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T .  D AVIS :   Go o d  a f t ern o o n ,  everyo n e.   T i f f an y  D av i s ,  f or  t h e  

record ,  f rom t h e  S i l ver  S t at e  Hea l t h  In s u ran ce  Exch an ge .   I t  looks  l i ke  

M ad am Ch a i r  James on  i s  s t i l l  t ry in g  t o  con n ect  w i t h  h er  au d io .   So ,  w e’ l l  b e  

s t ar t in g  sh ort ly .  

D R.  JAM ESON :   Gre et in gs .   Can  you  h ear  me n o w ?  Great .   

Welcome .   Jan e l ,  I  t h in k  you ’ re  gon n a  s or  - -  b e  gu id in g  u s  th ro u gh ,  or  

w ou ld  i t  b e  T i f f an y?  

T .  D AVIS :   Th at ’ l l  b e  me,  D r .  Jameson .  

D R.  JAM ESON :   O ke y  d o key .   Go o d  mo r n in g ,  everyb od y ,  or  good  

a f t ern oon .   An d  i t  i s  go rgeo u s  h ere  in  Las  V ega s .   An d ,  I  t h in k  w e  h ave  got  

a  q u oru m,  i t  looks  l i ke .   Corre ct ?  

T .  D AVIS :   Th at  i s  c orrect ,  M ad am Ch a i r .  

D R.  JAM ESON :   So  w h y d o n ' t  w e  go  ahead ,  an d  T i f f an y ,  i f  you  

w ou ld  d o  t h e ro l l  ca l l ?  

T .  D AVIS :   I 'd  b e  h a p p y  t o .   D r .  F lo ren c e  Jameson ?  

D R.  JAM ESON :   P res en t .   T h an k yo u .  

T .  D AVIS :   M s .  Va le r ie  C lar k ?  

CLA RK:   P resen t .  

T .  D AVIS :   M s .  L avo n n e  Lew is?   I  see  h er .   Uh ,  M s.  L avon n e  
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Lew is?  

LEWIS :   Uh ,  p re sen t .   So rry .  

T .  D AVIS :   Th an k yo u  so  mu ch .   D r .  Sar ah  Fr ied man ?  

D R.  FR IED M AN :   P resen t  

T .  D AVIS :   Um,  M r .  Jo n at h an  Jo h n so n ?  

JOHN S ON :   Here .  

T .  D AVIS :   M r .  Jo se  M elen d rez ?  

M ELEN D REZ:   P rese n t .  

T .  D AVIS :   Qu in c y  B ran ch ,  h e  d id  le t  me kn o w  t h at  h e  w as go in g  

t o  b e  ou t  of  t ow n on  b u s in ess ,  u n less  h e  w as  ab le  t o  jo in  u s .   So ,  I ' l l  mar k  

h im as  ab sen t .   Su z an n e  B ierman ?  n ot  h ear in g  f rom h er .   Commis s ion er  

R ich ard son ?   Sh e  ( i n au d ib le ) .   O kay .   A n d  Ke l l ie  An d erson ?   I  d o  see  Ke l ly ,  

b u t  sh e  migh t  n ot  be  aro u n d ,  so .   I ' l l  m ark  h er  as  p resen t .   An d  so ,  M ad am 

Ch a i r ,  w e  d o  h ave  a  q u oru m.  

D R.  JAM ESON :   Th a n k you  so  mu ch ,  T i f f an y .   T h i s  i s  F loren ce  

Jameso n .   An d  I  d o  see  on e  f ami l ia r  n a me of ,  act u a l ly  mu l t ip le ,  b u t  on e  

t h at  i s  u su a l ly  t h ere  f o r  o u r  p u b l i c  co mmen t .   So ,  le t ' s  s t ar t  w i t h  t h e  p u b l i c  

commen t .   T i f f an y ,  w i l l  yo u  p ref er  t o  s t ar t  w i t h  in - p erso n  co mmen t  an d  

t h en  go  t o  an yt h in g t h at  w as  sen t  in ?  

T .  D AVIS :   Yes ,  t h at  w ou ld  b e  a  n ice  s tar t ,  M ad am Ch a i r .   An d ,  

f or  t h e  record ,  f or  t h o se  w h o  w o u ld  l ike  t o  make  p u b l i c  c o mmen t ,  ju st  a  

remin d er ,  i f  t h ere ' s  an y  at t en d ees  w h o w o u ld  l i ke  t o  p ro v id e  p u b l i c  

commen t ,  p lease  ra i se  you r  h an d s  w i t h  you r  ra i se  h an d  f eat u re  on  Zoo m 

an d  Kat ie  can  u n mu t e  yo u r  mic ,  an d  w e ' l l  go  f ro m t h ere .   A n d  t h en  a l so  w e  

d o  h ave  o u r  p u b l i c  commen t ,  p oss ib l y  in  ou r  Carson  C i t y  c on f eren ce  room,  
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as  w e l l .  

CHA RLES ON :   ( In au d ib le )  Barr y  (p h on e t ic ) .  

GOLD :   Th an k yo u .   T h an k yo u  f o r  t h e  op p o rt u n i t y .   For  t h e 

record ,  my n ame i s  Barr y  Go ld .   I ’m t h e  D i rect or  o f  Govern men t  Re lat ion s  

f or  AARP  in  N evad a .   Un f o rt u n at e ly  f o r  me,  b u t  mayb e  f o r t u n at e ly  f or  you ,  

I  can ' t  s t a y  f or  t h e  w h o le  meet in g ,  so  I  w i l l  n o t  b e  d o in g  an ot h er  p u b l i c  

commen t  at  t h e  end  o f  t h e  meet in g .   I  w i l l  l imi t  myse l f  t o  ju st  t h i s  on e .   I  

w an t  t o  re i t erat e  somet h in g  t h at  I  men t io n ed  at  t h e las t  meet in g .   I  see  

t h at  you ' re  look in g  at  in t erv iew in g  an d  h i r in g  f o r  t h e  execu t ive  d i rect or .   

An d  aga in ,  AARP  s t r on g ly ,  s t ro n g l y  u rg es  t h at  yo u  se lect  t h e  can d id at e  w h o  

i s ,  f i r s t  an d  f oremost ,  a  con su mer  ad v o cat e .   Th at  i s  so  i mp ort an t ,  t h at  

p eop le  - -  t h at  t h ey  u n d erst an d  w h o  t he  market  i s ,  w h o  t h e  p eo p le  are  t h at  

w an t  t o  bu y  t h i s  in su ran ce ,  an d  t h at  w i l l  rea l l y  h e lp ,  mo vi n g  f o rw ard .   

Secon d  t h in g  I  w an t  t o  men t io n  i s  I  w ou ld  l i ke  t o  t h an k  t h e  Bo ard .   I 'd  l i ke  

t o  t h an k  t h e  market in g  agen cy .   Wh en  I  lo o ked  at  t h e  - -  bo t h  t h e  

p resen t at ion  an d  t he  market in g  rep o rt ,  I  saw  a  cou p le  o f  d i f f eren t  p laces  

w h ere  i t  t a lked  ab ou t  t h e  50  p lu s .   So ,  I  d o n ' t  h ave  t o  u rge  you  t o  in c lu d e  

t h em.   I  can  t h an k  you  f o r  (p h o n et ic )  i n c lu d in g  t h em.   An d ,  I  t h in k  t h at ' s  a  

great  id ea  b ecau se  w e  a l l  kn o w  t h ey  h ave  a  s t ro n g  n eed  f o r  in su ran ce ,  an d  

i f  you  reach  ou t  t o  t h em t h e  r igh t  w ay,  t h ey  cer t a in ly  w i l l  p u rch ase  

in su ran ce .   So ,  t h an k  yo u  f o r  t h at .   T h an k yo u  f o r  in c lu d in g  t h e  50  p lu s  in  

t h e  market in g  an d  t h e  o u t reach .   An d  aga in ,  p lease  co n s id er  t h at  con su mer  

ad vocat e  f or - -  f or  t h e  execu t ive  d i re ct o r  p o s i t ion .   An d ,  t h at ' s  p ret t y  mu ch  

my p u b l i c  com men t  on  b eh a l f  o f  yes ,  th e  345 ,000  AARP  memb ers  acros s  t h e  

s t at e .   So ,  t h an k  yo u  f o r  t h e  o pp o rt u n it y  t o  g ive  p u b l i c  co mmen t .   
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D R.  JAM ESON :   Th a n k you ,  B arry  Go ld .   An d  an y  ot h er  verb a l  

p resen t ?   An yon e  p resen t  w h o  w o u ld  l ike  t o  n o w  sp eak  p u b l i c  commen t ?  

T .  D AVIS :   We d o  h ave ,  M ad am Ch a i r ,  T i f f an y  D av i s ,  f or  t h e  

record .   We h ave  K a i t l yn  in  o u r  co n f eren ce  - -  con f eren ce  room in  Carson  

C i t y .   Ka i t l yn ,  i s  t h ere  an yo n e  f o r  p u b l i c  commen t ?  

KAITLYN :   N o ,  T i f f an y .   T h ere 's  n o  o n e  h ere .  

T .  D AVIS :   Th an k yo u ,  Ka i t l yn ,  f o r  co n f i rmin g  t h at .   Wi t h  t h at ,  

M ad am Ch a i r ,  w ou l d  yo u  l i ke  me t o  go  ah ead  an d  read  t h e p u b l i c  commen t  

t h at  w as  emai led  t o  u s  t h i s  w eek?  

D R.  JAM ESON :   Yes .   Th an k yo u .  

T .  D AVIS :   O kay .   T h i s  p u b l i c  commen t  w as  rece ived  on  Fe b ru ary  

22n d ,  202 2 .   I t  read s ,  “M y n ame i s  M in d y  Pret n er ,  an d  I  h ave  b een  a  b ro ker  

w i t h  N evad a  Hea l t h  L in k ,  an d  p rev iou s l y  h ea l t h care . gov ,  s i n ce  market  

in cep t ion .   M y agen cy ,  A f f o rd ab le  Hea l t h  In su ran ce  LV ,  cu rren t ly  h as  - -  t h e  

p u rp ose  o f  t h i s  le t ter  i s  t o  p ro v id e  an  u n w aver in g  su p p ort  f o r  M r .  Ryan  

High  t o  b ecome t h e  execu t ive  d i re ct o r  o f  t h e  N evad a  Hea l t h  L in k .   Wh en  

N evad a  Hea l t h  L in k  f i r s t  came t o  b e ,  t h e  w eb s i t e  w as  go o d ,  b u t  t h ere  w ere  

i ssu es  t h at  req u i red  rect i f y in g  f ro m t h e  b ro ker  s t an d p o in t .   A  p ost  

en ro l lmen t  su rvey  w as  sen t  t o  b rokers ,  b u t  t h e  q u est io n s  w ere  more  f or  

d at a  co l lect ion  t h a n  w ere  rea l  con cern s  co u ld  b e  ad d resse d  - -  w h ere  rea l  

con cern s  cou ld  b e  ad d ressed .   In  t u rn ,  I  w ro t e  a  s i x - p age ,  s in g le - sp a ced  

le t t er  w i t h  su ggest ion s  f o r  imp roveme n t .   I  w as  very  h ap p y  w h en  Ryan  

reach ed  ou t ,  u p on  rece iv in g  t h e  le t t er ,  as  w e l l  as  f o l lo w in g  u p  mu l t ip le  

t imes  d u r in g  t h e  year  t o  ch eck  o n  an d  g ive  me u p d at es  o n  so me of  t h e  

con cern s .   He  d id  n ot  make  ex cu ses  or  s imp ly  l i s t en .   He  d ev i sed  s t rat eg i c  
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p lan s  t o  f i x  t h e  i ssu es .   As  a  d i re ct  resu l t  o f  M r .  H igh 's  lea d ersh ip ,  t h e  

en ro l lmen t  p rocess  w as  co n s id erab l y  m o re  e f f i c ien t  an d  e f f ect ive  f or  t h i s  

en ro l lmen t  season .   I  reach ed  o u t  t o  t han k  h im an d  le t  h im kn ow  I  w ou ld  

h ave  a  s imi l ar  b u t  less  exp en s i ve  req u est  l i s t  f or  t h i s  year .   On ce  ag a in ,  M r .  

H igh  w as  w e lcom in g  t o  t h e  in p u t ,  and  I  h ave  a l read y  seen  f o l lo w  t h rou gh  

on  t h i s  year ' s  req u est ,  ju s t  o n e  mon t h o u t  o f  o p en  en ro l lmen t .   M y agen cy  

h as  c lose  t o  1 ,500  c l ien t s .   As  a  b ro ker ,  w h en  I  h ave  an  i ssu e ,  I  n eed  t o  f ee l  

su p p ort ed  an d  at  least  h eard  ab o u t  co n cern s .   I  100%  f e l t  t h at  w ay  w h en  

in t eract in g  w i t h  M r .  H igh ,  an d  I  kn o w  t h at ,  i f  h i red  f o r  t h e jo b  as  execu t ive  

d i rect or ,  t h e  b roke rs  o f  co n su mers  o f  N evad a  w o u ld  d i rect ly  b en ef i t  f rom 

h av in g  h im at  t h e  h e lm.   T h an k yo u ,  M i n d y  P ret n er .  

D R.  JAM ESON :   T h a n k yo u ,  M in d y  f o r  y o u r  p u b l i c  co mmen t .   

An d ,  a t  t h i s  p o in t  I  w i l l  resu me my v id eo .   I  ap o log i z e .   I  a m st i l l  con n ect ed  

t o  you .   I  w i l l  f i gu r e  t h i s  o u t  in  a  seco n d ,  so  yo u  can  see  my f ace .   Bu t  in  

t h e  mean t ime,  I  w ou ld  l i ke  t o  go  ah ead  w i t h  t h e  n ext  i t em on  t h e  agen d a,  

an d  t h e  ap p rova l  o f  min u t es  - -  o f  t h e Oct ob er  14t h ,  2021  - -  an d  t h e  recen t  

Feb ru ary  3rd ,  Boar d  meet in g ,  ju st  lead in g  u s  u p  t o  t o d ay's  meet in g .   An d  

so ,  d o  I  h ear  a  mot ion  f ro m ou r  Board  f o r  ap p rova l  o f  t h ose  min u t es  - -  

b ot h  min u t es?   Th an k yo u .  

LEWIS :   I  mo ve  ap p r o va l  o f  t h e  min u t es .   T h i s  i s  E l s ie  (p h o n et ic )  

Lavon n e  Lew is ,  an d  I  mo ve  ap p ro va l  o f  t h e  min u t es  o f  b oth ,  Oct ob er  14t h ,  

2021 ,  an d  Feb ru ary  3rd ,  2022 .  

M ELEN D REZ:   An d ,  t h i s  i s  Jo se  M elen d r ez .   Seco n d .  

D R.  JAM ESON :   An d ,  everyb od y,  in  f avo r ,  p lease  sa y ,  aye  o r  

p resen t  or  yes .  
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M EM BERS:   Aye .  

D R.  JAM ESON :   T h a n k yo u .   I s  t h ere  an yo n e  o p p o s in g?   N o  

op p os in g .   Were  t h ere  - -  I  u su a l ly  w o u ld  h ave  asked ,  an d  I  ap o log i z e ,  

b ef ore  t h e  vot e .   I 'm assu min g  - -  n eve r  assu me - -  s in ce ,  I  h eard  n ot h in g .   I  

u su a l ly  g i ve  you  an  op p o rt u n i t y  t o  say  i f  yo u  h ad  an  ed i t ,  or  t h at  you  

t h ou gh t  t h ere  w as  n o  o miss io n .   So ,  w e  w i l l  go  b ack  t o  t h at  vot e  an d  

everyon e  w h o ap p roves  t h e  min u t es .   Y es ,  aye ?  

M EM BERS:   Aye .  

D R.  JAM ESON :   An d  t h en ,  an yo n e  o p p osed ?   N o .   O kay .   So ,  

go in g  on  t o  on e  o f  t h e  reaso n s  t h at  w e' re  a l l  h ere  t o d ay,  t h e  in t erv iew  

can d id at es  f or  t h e  S i l ver  S t at e  Hea l t h  Exch an ge .   We w i l l  b e  d o in g  t h em in  

a lp h ab et ica l  o rd er .   F i r s t ,  R yan  Hi gh ,  a n d  t h en  Troy  Jo h n s  (p h o n et ic ) .   An d  

b ef ore  w e  s t ar t ,  t here ' l l  b e  some com men t s .   I  b e l ieve  t h ese  w i l l  b e  b y  

T i f f an y ,  ju st  exp la i n in g  o u r  p ro cess ,  a n d  t h en  w e  w i l l  p roceed ,  an d  sh e ' l l  

exp la in  t h e  p rocess ,  w h ich  w e  b e l ieve  h as  b een  w el l  t h o ugh t  o u t  an d  f a i r .   

T i f f an y .  

T .  D AVIS :   Th an k yo u ,  M ad am Ch a i r  an d  memb ers  o f  t h e  Board .   

Yes ,  f or  t h e  record .   Ju st  w an t ed  t o  go  o ver  a  co u p le  o f  t h in gs  w i t h  you .   

R igh t  n ow ,  cu rren t ly ,  b o t h  can d id at es  are  b e in g  h e ld  in  wa i t in g  rooms.   So ,  

t h ey ' re  u n ab le  t o  hear  o r  see  t h e  meet in g .   We w i l l  b r in g  i n  t h e  can d id at es  

on e  at  a  t ime  f or  t he  in t erv iew  p ro cess  an d  t h en  retu rn  t hem t o  t h e  

w a i t in g  room on ce  t h e  in t erv iew  i s  co mp let e .   So ,  w e  w o u ld  ask  t h e  Board  

t o  p lease  w a i t  f or  Kat ie  t o  b e  ab le  t o  co n f i rm t h at  t h ey  are  b ack  in  t h e  

w a i t in g  room b ef ore  t h e  Bo ard  d o es  - -  h as  an y  d i scu ss io n .   On ce  w e  go  

t h rou gh  b ot h  can d id at es ,  b o t h  in t erv iew s,  an d  o n ce  a  d ec i s io n  i s  mad e  an d  
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t h e  Board  h as  vot ed  o n  w h o  t h ey  w o u ld  l i ke  t o  make  an  o f f er  t o ,  w e ' l l  

b r in g  t h at  on e  can did at e  b ack  in t o  t h e  meet in g ,  an d  so  t h e  Bo ard  can  o f f er  

t h em t h at  p o s i t ion .   I f  t h ey  accep t ,  t h en  t h e  can d id at e  t h at  i sn ' t  se lect ed  

w i l l  b e  ca l led  o f f l in e  b y  Exch an ge  man agemen t  t o  le t  t h em kn o w .   An d  t o  

ass i s t  u s  t od ay  w i t h  f ac i l i t a t in g  t h ese  i n t erv iew s,  an d  i f  an yt h in g  comes  u p  

- -  i f  t h e  Board  h as  ext ra  q u est io n s  o n  t h e  p ro cess ,  w e  d o  h ave  w i t h  u s  

t od ay,  M ich e l le  Gar t on  (p h o n et ic ) ,  D ep u t y  Ad min is t rat o r  w i t h  t h e  D iv i s ion  

o f  Hu man  Resou rce s  M an agemen t ,  an d  a l so  ou r  D AG,  M ich e l le  Br i ggs .   So ,  

i f  t h ere ' s  an y  ext ra  q u est io n s  t h at  I ’m n o t  ab le  t o  an sw er ,  t h ey  can  ass i s t  

u s  as  w e l l .   An d ,  ( in au d ib le )  as  you  sa i d ,  M ad am Ch a i r ,  t h ey  w i l l  b e  

in t erv iew ed  a lp h ab et ica l l y .   So ,  Ryan  High  w i l l  b e  f i r s t  an d  t h en  Troy  Joh n s  

w i l l  b e  t h e  secon d  on e  t o  b e  in t erv iewed .   D o  w e  h ave  any  q u est ion s  f rom 

t h e  Board ?  

D R.  JAM ESON :   T h a n k yo u ,  T i f f an y .   So ,  I  ju s t  w an t ed  t o  c lar i f y  

t h e  - -  t h e on e  i t em,  w h ich  i s ,  so met ime s  w h en  can d id at es  are  in t erv iew ed ,  

t h ere  cou ld  b e  d i scu ss io n  a f t er  each  c an d id at e .   An d  in  th i s  p ar t i cu lar  c ase ,  

ju st  t o  c la r i f y ,  so  t h at  w e ' re  a l l  on  t h e  same p age ,  an d  i f  t h ere ' s  an y  

con cern  f ro m t h e  B oard  memb ers  n ow ,  t h ey  co u ld  b r in g  i t  u p ,  w e ' l l  d o  t h e  

on e  in t erv iew .   Th ey  w i l l  go  in .   I f  yo u  f ee l  t h ere 's  so met h in g  u rgen t ly  you  

n eed  t o  say ,  ab so lu t e ly ,  on ce  w e 've  b e en  t o ld  t h at  everyth in g  i s  c lear ,  you  

cou ld  go  ah ead  an d  p ro ceed ,  b u t  s in ce  t h ere  w ere  ju st  t w o can d id at es ,  w e  

d ec id ed  t o  go  r igh t  in t o  t h e  seco n d  can d id at e  an d  ask  q u est io n s  w i t h ou t  

rea l l y  h av in g  a  d i s c u ss io n  ab o u t  t h e  f i rs t  can d id at e  u n t i l  a f t er  t h e  tw o  

can d id at es  are  d on e.   An d  i f  t h ere 's  an y  co n cern s  ab o u t  t hat ,  you  cou ld  

b r in g  t h at  u p  n ow ,  ot h erw ise  w e ' l l  ju s t  d o  t h e  tw o  can d id at es ,  b ack- t o -
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b ack ,  t h en  op en  u p  f or  e i t h er  a  d i scu ss io n  o r  rea l l y  ju st  go  s t ra igh t  t o  vot e ,  

u n less  t h ere  i s  a  n eed  f o r  a  d i scu ss io n .   So ,  w ere  t h ere  any  q u est ion s  on  

t h at ?   So ,  w e ' l l  go  ah ead  an d  p ro ceed  t h en .  

T .  D AVIS :   M ad am C h a i r ,  Kat ie ,  w e ' l l  go  ah ead  an d  move  Ryan  

f rom t h e  w a i t in g  room in t o  t h e  meet ing  as  t h i s  t ime.  

CHA RLES ON :   A l l  r i g h t .   Ryan  i s  in  t h e  meet in g  room.  

JAM ESON :   Wi l l  w e  b e  see in g  Ryan ?   O h ,  t h ere  h e  i s .   

( In au d ib le ) .  

H IG H:   He l lo ,  aga in .  

JAM ESON :   T h an k y o u  f o r  su b mit t in g  yo u r  ap p l i cat ion .   I t ' s  ou r  

p leasu re  t o  in t erv iew  yo u  t o d ay.   An d  w e ' l l  s t ar t  o u r  q u est io n s  w i t h  D r .  

F r ied man .  

D R.  FR IED M AN :   ( In au d ib le ) .  

H IG H:   I ' m sorr y ,  co u ld  you  rep eat  t h at  on e  more  t ime?  I t  came 

t h rou gh  a  l i t t le  b i t  - -  

D R.  FR IED M AN :   ( In au d ib le ) .  

H IG H:   I  co u ld n ' t  h e ar  i t  t o o .  

D R.  FR IED M AN :   I  a p o lo g i z e .   ( In au d ib le ) .   ( In au d ib le )  you r  

q u a l i f i cat ion s  f or  t h i s  p o s i t ion  i s  t h at  an yt h in g  ( in au d ib le )  f o r  t h e  

execu t ive  d i re ct or  ( in au d ib le ) .  

H IG H:   Su re .   T h an k  yo u  f o r  t h e  q u est ion .   So  my q u a l i f i cat ion s  

f or  t h i s  p os i t ion ,  an d  w h y I  b e l ieve  I ' m t h e  b est  can d id at e ,  i s  f i r s t  o f  a l l ,  I 'd  

b een  h ere ,  a t  t h e  Exch an ge  s in ce  2016 .   I ' ve  b een  t h e  Ch i e f  Op erat ion s  

Of f i cer  s in ce  t h en .   An d  I  am cu rren t ly  t h e  In t er im Execu t i ve  D i rect or .   

Th ere 've  b een  t w o ot h er  t imes  in  t h e  p ast  t w o  years  w h ere  I ' ve  w or ked  
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w i t h  t h e  lead ersh ip  t eam h ere  w h en  our  execu t ive  d i re ct o r  h as  t aken  

an ot h er  p os i t ion  t o  h e lp  t h e  S t at e  ou t .   So ,  me  b e in g  t h e  In t er im Execu t ive  

D i rect or  r igh t  n ow  g ives  me t h ree  op p o rt u n i t ies  t o  sh o w  my exp er ien ce  in  

h e lp in g  lead  t h e  Exch an ge  h ere .   In  ad d i t io n  t o  my t ime o f  b e in g  t h e  Ch ie f  

Op erat ion s  Of f i cer  h ere ,  p rev iou s  p o s i t io n s  t h at  I  t h in k  ad d  t o  my 

q u a l i f i cat ion s  are ,  I  u sed  t o  w o rk  f o r  th e  c i t y  o f  Ren o ,  w ork in g  on  s t rat eg i c  

p lan n in g  an d  b u d get in g .   I  a l so  w o r ked  at  t h e  N evad a  Secret ary  o f  S t at e ' s  

Of f i ce  as  D i re ct or  o f  Op erat ion s  t h ere .   An d  a l so  t h e  He lp  Amer ica  Vot e  Act  

Ad min is t rat or .   So ,  I  h ave  - -  t h e  sk i l l  se t s  t h at  I  d o  b r in g  t o  t h i s  p os i t ion  

are  b u d get in g  - -  s t at e  b u d get in g ,  exp er ien ce  in  f ron t  o f  t he  N evad a  

Leg i s l a t u re ,  in  f ron t  o f  t h e  In t er im F inan ce  Co mmit t ee ,  in  f ro n t  o f  th e  

Board  o f  Examin er s ,  a l so  w ork in g  on  f i sca l  n ot es  d u r in g  s ess ion ,  s t rat eg i c  

p lan n in g ,  l i ke  I  men t io n ed  f ro m t h e  c i ty  o f  Ren o .   An d  t h en ,  my f i ve  year s  

( in au d ib le )  t h e  s t at e - b ased  Exch an ge  e xp er ien ce  h ere  at  N evad a  Hea l t h .  

D R.  FR IED M AN :   ( In au d ib le ) .   ( In au d ib l e )  t h e  mo st  imp ort an t  

p rof ess ion a l  p r in c i p les  t h at  yo u  b e l ieve  t o  b e  ( in au d ib le )?  

HIG H:   I ’m sorry .   I ' m sorry ,  cou ld  you  rep eat  t h at  on e  more  

t ime?  

D R.  FR IED M AN :   ( In au d ib le ) .   Wh at  w o u ld  yo u  say  are  t h e  most  

imp ort an t  p rof ess ion a l  p r in c ip les  t h at  yo u  u se  t o  co n d u ct  yo u rse l f  as  an  

execu t ive  d i re ct or?  

HIG H:   Got ch a .   O ka y .   So ,  t h e  - -  t h e  - -  t h e  mo st  imp ort an t  

p rof ess ion a l  p r in c i p les  are ,  f i r s t  o f  a l l ,  I  b e l ieve  t h at  w h at  get s  measu red ,  

get s  man aged .   So ,  set t in g  c lear  e xp ect at io n s  f o r  t h e  t eam t h at  you ' re  

lead in g .   As  an  exe c u t ive  d i rect or ,  I  t h i n k  i t ' s  imp o rt an t  t o  set  
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exp ect at io n s ,  t o  le t  s t a f f  kn o w ,  an d  yo u r  t eams kn o w ,  w h at ' s  exp ect ed  o f  

t h em an d  h ow  t h ey ' l l  b e  measu red  t o  p er f o rm t o  t h o se  exp ect at ion s .   I  a l so  

b e l ieve  t h at  commu n icat io n  i s  ver y  imp o rt an t .   T h i s  i s  som et h in g  t h at  I  

l earn ed  f rom ou r  p rev io u s  exe cu t ive  d i rect or .   Th at  b e in g  f i rm,  f a i r ,  an d  

f r ien d ly  in  t h e  w ay  you  co n d u ct  yo u rse l f ,  w i t h  n o t  o n ly  con su mers  or  s t at e  

- -  s i s t er - s t at e  agen c ies ,  b u t  a l so  imp o r t an t  p ar t n ers  t h at  w e  h ave ,  su ch  as  

o u r  car r iers ,  ou r  n av igat ors ,  ou r  b ro ke r  commu n i t y .   T h at ' s  a l l  ver y  

imp ort an t .   So ,  I  w ou ld  say  t h o se  t w o ,  cu st o mer  serv ice ,  set t in g  

exp ect at io n s  f or  yo u r  s t a f f .   A l so  resp o n s iven ess ,  t o o .   T h at ' s  somet h in g  

t h at ' s  b een  in st i l led  in  t h e  cu l t u re  h ere  at  t h e  Exch an ge ,  i s  b e in g  ext remel y  

resp on s ive  t o  con su mers ,  t o  car r ie rs ,  a n d  t o  ou r  en ro l lmen t  p ar t n ers .  

D R.  FR IED M AN :   ( In au d ib le ) .   An d  ( in au d ib le ) ,  can  you  p lease  

d escr ib e  ( in au d ib le )  lead ersh ip  s t y le .   P lease  g ive  u s  sp ec i f i c  examp le s  o f  

h ow  you  w ou ld ,  and  h o w  yo u  h ave  u sed  t h i s  s t y le  t o  ch an ge  o rgan iz at ion a l  

cu l t u re ,  lead  (p h on et ic )  su cce ss f u l  t eams,  an d  reso lve  ser io u s  an d  lon g-

s t an d in g  con f l i c t s .  

H IG H:   O ka y.   Great .   So ,  I ' l l  u se  my e x amp le  - -  t h e  examp le  o f  

my cu rren t  p os i t ion  as  Ch ie f  Op erat ion s  Of f i cer  h ere ,  an d  t h e  Qu a l i t y  

Assu ran ce  Team t h at  I  l ead .   A l so ,  m y p art n ersh ip  w i t h  our  b ro ker  l i a i son  

an d  ou r  N av igat or  M an ager .   So ,  I  w ou ld  say  my le ad ersh i p  s t y le  t h at  w ay,  

i s  t o ,  f i r s t  o f  a l l ,  i s  t o  b e  a  servan t  lead er .   I  f ee l  i t ' s  my d u t y  an d  

resp on s ib i l i t y  t o  h e lp  ra i se  t h ose  t h at  I  man age ,  an d  h e lp  make  t h em 

su cce ss f u l  b ecau se  t h at  makes  t h e  w h o le  t eam su cce ss f u l ,  an d  t h e  t eam 

t h at  I  - -  t h at  I  l ead .   I  t ry  an d  act ive l y  l i s t en  t o  w h at  th e i r  co n cern s  are  an d  

t h e i r  i s su es .   I  t ry  t o  p ro v id e  so lu t io n s  t o  w h at  th ey  n eed ,  e i t h er  f i x  i t ,  o r  i f  
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i t ' s  an  i ssu e  w e  n eed  t o  so lve  t o get h er .   An d ,  I  d o  i t  in  a  man n er  w h ere  I  

b e l ieve  t h at ,  esp ec i a l l y  w o r k in g  h ere  a t  t h e  Exch an ge ,  yo u  kn o w ,  w e  h ave  

ru les  t h at  w e  h ave  t o  l i ve  b y .   Th e  cod e  o f  Fed era l  regu lat ion s .   So ,  w e ' l l  

f i r s t  look  at  t h at .   We' l l ,  yo u  kn o w ,  se e  w h at  t h e  i ssu e  i s .   T h en  w e ' l l  see  

w h at  t h e  ru le  i s  t h at  w e  h ave  t o  ap p ly  t o  t h at ,  mayb e  a  s i t u at ion  or  

scen ar io .   We' l l  p er f orm t h e  an a lys i s  t oget h er .   We' l l  d o  i t  in  a  

co l lab orat i ve  man n er .   I  d o n ' t  t h in k  I ' m t h e  smart est  p erson  in  t h e  room,  

a lw ays .   I  kn ow  t h ere  are  su b ject  mat t er  exp ert s  t h at  w o rk  h ere  at  t h e  

Exch an ge  t h at  kn ow  mo re  t h an  I  d o .    So ,  I  kn o w  i t ' s  - -  i t ' s  imp ort an t  t o  - -  

t o  b r in g  in  t h e i r  p ersp ect ive s  an d  t h e i r  o p in io n s ,  as  w e l l .   An d  t h en  w e ' l l  

t ry  an d  reach  a  con c lu s io n  t h ere .   An d  w h et h er  t h i s  b e  mayb e  a  con su mer  

i ssu e ,  or  ma yb e  i t ' s  a  t ech n o lo gy  imp r o vemen t  t h at  w e  h ave  t o  d o  f or  - -  f or  

b rokers  or  n av igat o rs .   So  t h at ' s ,  I  t h in k  t h e  w ay  I  w o u ld  - -  I  w ou ld  an sw er  

t h at  q u est ion .   I  h op e  I  an sw ered  i t .   I f  - -  t h at  - -  i f  I  misse d  a  p ar t ,  p lease  

le t  me kn ow .  

D R.  FR IED M AN :   I f  I  co u ld  ju st  f o l lo w  u p  ( in au d ib le ) .   

( In au d ib le ) .  

H IG H:   I ’m sorry ?  

T .  D AVIS :   D r .  F r ied man ,  sorry .   I  - -  t h i s  i s  T i f f an y  D av i s .   Sorry ,  

I  d on ' t  mean  t o  ju mp  in .   Bu t  i t ' s  rea l l y  h ard  t o  h ear  yo u  an d  u n d erst an d .   

Cou ld  you  t yp e  in  y ou r  q u est io n  mayb e  in  t h e  ch at ?   T h an k yo u  so  mu ch .  

J .  D AVIS :   An d  a l so ,  Ryan ,  sor ry ,  t h i s  i s  Jan e l .   Th e  t h ree  

q u est ion s  t h at  h ave  a l read y  b een  asked  are  in  t h e  ch at .   T i f f an y  t yp ed  

t h ose  ou t .  

H IG H:   O ka y.   I  see  t h e  seco n d  p art  o f  t h at  q u est io n  th ere ,  D r .  
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F r ied man .   See ,  h o w  w o u ld  I  u se  t h i s  s t y le  t o  ch an ge  t h e  o rgan iz at ion a l  

cu l t u re ,  b u i ld  su cce ss f u l  t eams,  reso lv e  ser iou s  or  lo n gst a n d in g  co n f l i c t s ?   

So ,  w h at  I  w ou ld  d o,  I  w o u ld  get  b ack  t o  t h e  - -  th e  p remise  t h at  I  - -  I  sa id  

ab ou t  w h at  get s  measu red  get s  man age d .   I  w o u ld  l i ke  t o  s ee  h ere  at  t h e  

Exch an ge ,  an d  som et h in g  t h at  I  migh t  w an t  t o  in i t ia t e ,  i s  more  

p er f orman ce  met r i c s  h ere ,  w h ere  each  o f  t h e  cer t a in  d ep art men t s  or  t eams 

h ere ,  w h et h er  i t  b e  recon c i l i a t ion  or  q u a l i t y  assu ran ce ,  or  mayb e  p o l i c y  

an d  comp l ian ce ,  or  mayb e  ou r  - -  ou r  f in an c ia l  t eams,  w o u l d  h ave  mayb e  

t h ree  t o  f i ve  key  p er f o rman ce  in d icat o rs ,  o r  measu res ,  t h at  w e  cou ld  

con s i s t en t ly  t ra ck ,  w h et h er  t h at  b e  o n,  yo u  kn o w ,  a  - -  a  w eekly ,  a  mon t h ly ,  

an  an n u a l  b as i s  t o  t ry  an d  f in e  t u n e  any  areas  w h ere  w e  migh t  see  t h at  

n eed s  imp rovemen t .   T h at  w o u ld  b e  one  w ay  I  w o u ld  d o  a  l i t t le  b i t  o f  

o rgan iz at ion a l  cu l t u re  ch an ge  t o  b u i ld  su cces s f u l  t eams.   I  w o u ld  rev i s i t  

ou r  v i s ion  an d  miss ion  h ere  at  t h e  Exch an ge ,  w h at  I  t h in k  i s  w h at  h as  b een  

in  p lace  i t s  in cep t io n  in  2013 .   T h at  migh t  n eed  a  re f resh .   An d  I  t h in k  

look in g  at  - -  a t  t h at ,  h o l i s t i ca l l y  w i t h  o u r  en t i re  s t a f f .   Aga in ,  t o  get  

f eed b ack,  co l lab ora t ive  f eed b ack,  f ro m  everyo n e  t o  see ,  n o w  t h at  w e ' re  a  

s t at e - b ased  Exch an ge ,  w h ere  w e  w ere  - -  f i r s t ,  a  s t at e - b ased  Exch an ge ,  t h en  

w e  w ere  t h e  SBM FP,  an d  n o w  b ack  t o  an  SBE ,  t o  see  i f  t h at  v i s ion ,  mi ss ion ,  

t h ose  p r ior i t ies  n eed  - -  migh t  n eed  a  re f resh .   An d  t h en ,  to  reso lve  ser iou s  

or  lon gst an d in g  con f l i c t s .   I  t h in k  i t ' s ,  f i r s t  o f  a l l ,  w e 'd  h av e  t o  id en t i f y  

w i t h  t h ose  are ,  recogn iz e  t h o se ,  an d  th en  t o  mo ve  f o rw ard  f or  an y  lon g  

s t an d in g ,  w h ich  I  - -  I  - -  I  p erso n a l ly  d o n ' t  t h in k  w e  h ave  a  lo t  o f  t h ose  h ere  

at  t h e  Exch an ge ,  b u t  t h ere 's  a lw ays  n e ed  f o r  imp ro vemen t .   Y o u  kn ow ,  

w h et h er  i t  b e  t h e  imp ro vemen t s  f or  t ech n o lo gy ,  i mp ro ve men t s  f or  
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cu st omer  serv ice ,  s o  o n  an d  so  f o r t h .   I  t h in k  t h e  b est  w ay  t o  so lve  t h at ,  

reso lve  lon g st an d in g  co n f l i c t s ,  i s  t o  co me t o ,  you  kn o w ,  f i r s t  o f  a l l ,  

recogn iz e  w h at  t h ey  are  an d  t h en  t ry  an d  co me t o  a  co n sen su s  w i t h  

w h at ever  p ar t y  t h at  i s  t h at  w e  n eed t o  d i scu ss  t h o se  w i t h .   Aga in ,  t h e  

cu l t u re  h ere  at  t h e  Exch an ge ,  an d  I  h o p e  t h i s  h as  b een  seen  i s ,  i t ' s  ver y  

cu st omer  serv ice  f r ien d ly .   L i ke  I  sa id ,  n o  mat t er  i f  i t  w as  f or  con su mers ,  

f or  car r iers ,  f or  s i s t er  agen c ies ,  o r  en ro l lmen t  p ar t n ers  t hat  w ay,  w e  t ry  t o  

act ive l y  l i s t en ,  w e  t ry  t o ,  yo u  kn ow ,  h a ve  emp at h y  an d  w e  t ry  t o  come t o  

t h e  b est  f a i r  so lu t ion  p o ss ib le ,  w i t h  t hat  co n su mer- f o cu s  i n  min d .  

D R.  JAM ESON :   Th a n k you  so  mu ch .   Sa rah ,  ( in au d ib le ) ,  F l o ren ce  

Jameso n  h ere .   Sar ah ,  d id  you  h ave  an yt h in g  e l se  you  - -  y o u  w an t ed  

c lar i f i cat ion  on  you r  q u est io n s?  

D R.  FR IED M AN :   N o ,  t h an k  yo u  (p h o n et ic ) .  

D R.  JAM ESON :   In  t h at  case ,  w e  w i l l  m o ve  o n  t o  Jo n at h an  

Joh n son .   Th an k yo u ,  Jo n at h an .  

JOHN S ON :   Yeah ,  yo u  b et .   Ryan ,  great  t o  h ave  yo u  on .   You  

a l lu d ed  t o  t h i s  in  - -  in  a  p rev iou s  q u est io n ,  b u t  t h i s ,  t h i s  ro le  in vo lves  

p ressu re  f rom a  n u mb er  o f  d i f f eren t  s takeh o ld ers ,  in c lu d i n g  in su ran ce  

agen t s  an d  b rokers ,  in su ran ce  car r iers ,  s t at e  leg i s la t u re  - -  leg i s la t o r s ,  

con su mers ,  smal l  b u s in esses ,  e t  cet era .   Ho w  w o u ld  yo u  b a lan ce  t h ese  

comp et in g  f orces ?  

HIG H:   Un d erst an d i n g  t h at  t h e  su ccess  o f  t h e  Exch an ge  i s  t h e  - -  

i s  in crea s in g  t h e  in su red  rat e  f or  N evad an s .   P rov id in g ,  yo u  kn ow ,  a  s t ab le ,  

u ser - f r ien d ly  p la t f orm f or  t h em,  t ak in g  in t o  con s id erat io n  a l l  t h ese ,  

somet imes  co mp et in g  in t erest s  t h at  yo u  ju st  men t io n ed .   So ,  w e  - -  I  t h in k  
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t h e  w ay  w e 've  d o n e  t h at  so  f ar  t h at  i t  h as  b een  su cces s f u l ,  i s  t o  t ake  i t  

p iece  b y  p iece .   An d ,  i f  I  can  g ive  som e examp les  ab o u t  h o w  I  t h in k  w e 've  

d on e  t h at ,  i s  f i r s t  of  a l l ,  in  t h e  con su mer  asp ect .   We,  h er e  at  t h e  

Exch an ge ,  p er f orm n ot  o n ly  q u art er ly  u p d at es  t o  o u r  t echn o logy  or  

en ro l lmen t  an d  e l ig ib i l i t y  p la t f orm,  w i t h  t h e  in t erest  o f  look in g  f orw ard  

t h ree  mon t h s  a t  a  t ime  t o  see  w h at ' s  t h e  b est  t h in g  w e  can  d o  f or  a  

con su mer ,  as  w e  d o  t h at ,  w e  a l so  t ake  in  t h e  t h o u ght s  o f  th e  b roker  an d  

en ro l lmen t  f ac i l i t a t o r  commu n i t y  as  w e l l .   So ,  as  w e ' re  h e lp in g  t o  make  - -  

s t reaml in e  t h e  p rocesses  f or  t h e  con su mer ,  w e ' re  a l so  t h i n k in g  i f  w e ' re  

s t reaml in in g  f or  t h e  con su mer ,  h ow  ca n  w e  a l so  s t reaml in e  i t  an d  comb in e  

t h ose  in t erest s  f or  t h e  b ro ker  commu n i t y?   I .e . ,  o u r  n ew  ( in au d ib le )  - -  

ro l lou t  o f  an  agen cy  p lat f o rm t h ere ,  f o r  b o t h  t h e  n av igat o rs  an d  - -  an d  

b rokers  t h ere .   Th a t  co u p led  w i t h  wh at  w e  h ave  t o  d o  f o r  t h e  s t at e  

leg i s la t u re .   You  kn o w ,  t h at  - -  w e  somet imes  are  e i t h er  in c lu d ed  in  b i l l s ,  o r  

i t  - -  mayb e  i t ' s  a  b u d get  reaso n  t h at  we  w ere  ask in g  f or  i mp rovemen t s ,  

mayb e  in crea sed  s t a f f .   Aga in ,  imp ro v i n g  t h e  Exch an ge  h ere  t h rou gh  t h e  

leg i s la t i ve  p roce ss ,  w h et h er ,  aga in ,  i t ' s  t h rou gh  an  in creased  b u d get  or  

w ork in g  w i t h  leg i s l a t io n  t h at  w e ' re  n amed  in .   We w i l l  l ay er  t h at  on  t op  o f  

h ow  w e can  make  t h at  w o rk  f o r  o u r  b roker  co m mu n i t y  an d  o u r  n av igat or  

commu n i t y  as  w e l l  as  ou r  con su mers .   So ,  I  t h in k  i t ' s  a  l ay ered  ap p roach  t o  

see  h ow  w e can  mesh  a l l  o f  t h ese  d i f f eren t  co mp et in g  in t erest s  t oget h er .  

JOHN S ON :   T h an k y o u .   N ext  q u est io n .   Th e  Exch an ge  i s  h e av i l y  

re l ian t  on  good  w ork in g  re la t ion sh ip s  w i t h  man y ot h er  s tat es  agen c ie s ,  

b ot h  e lect ed  an d  ad min is t rat ive .   T h e  Exch an ge  i s  resp on s ib le  t o  t h e  s t at e  

o f  N evad a  f or  p roper  f i sca l  man a geme n t .   P lease  d escr ib e  an y  leg i s la t ive  
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exp er ien ce  you 've  - -  yo u 've  h ad  an d  an y  exp er ien ce  w o r k i n g  w i t h  b u d get  

p lan n in g .   M oreove r ,  p lease  exp la in  i f  you  are  f ami l ia r  w i t h  t h e  s t at e  o f  

N evad a  leg i s la t ive  p rocess  f or  su b mit t in g  b u d get s .   A l so ,  w h at  med ia  

exp er ien ce  d o  you  h ave ,  sp ec i f i ca l l y  r esp o n d in g  t o  med ia  in q u i r ies  an d / or  

p u b l i c  re la t ion s  exp er ien ce .   An d  h o w  h ave  yo u  h an d led  p o t en t ia l  n egat ive  

o r  h ard  q u est ion s  f rom t h e  s t at ew id e  o r  n at ion a l  med ia?  

HIG H:   O ka y ,  great .   I ' l l  t a ke ,  I  t h in k  t h e  leg i s la t i ve  p ar t  f i r s t ,  

t h en  I ’ l l  mo ve  t o  t h e  med ia  p ar t .   I f  t h at  w o rks?  

JOHN S ON :   A l l  r i gh t .  

H IG H:   O ka y ,  great .   So ,  w e ' re  get t in g  read y  t o  get  in t o  t he  

b u d get  season  r igh t  n o w .   P rev io u s  exp er ien ce ,  w h en  I  w as  w i t h  t h e  

Secret ary  o f  S t at e ' s  o f f i ce ,  I  w as  in vo l v ed  in ,  n o t  o n ly  f ed era l  b u d get s  

t h ere ,  b u t  a l so  s t at ew id e  b u d get s ,  as  b o t h  t h e  HAV A,  t h e  He lp  Amer i ca  

Vot e  Act  Ad min is t rat o r ,  w h ich  w as  a  f ed era l  g ran t  p rogra m.   A l so ,  a s  t h e  

D ep u t y  f or  Op erat ion s ,  w o rk in g  on  t h e  b ien n ia l  b u d get s  th ere  f or  t h e  

Secret ary  o f  s t at e ' s  o f f i ce ,  an d  t h en  mo vin g  f o rw ard  q u ick ly ,  w ork in g  w i t h  -

-  a t  t h e  C i t y  o f  Ren o,  w ork in g  p r imar i l y  on  t y in g  t h e  s t rat eg ic  p r ior i t ie s  

in t o  t h e  b ud get in g  p ro cess  t h ere .   An d  t h en ,  cu rren t ly  a t  t h e  Exch an ge  

h ere ,  my b u d get  exp er ien ce  h as  b een  mo st ly  aro u n d  w o rk in g  on  f i sca l  

n ot es ,  d u r in g  t h e  leg i s la t i ve  ses s io n .   A l so  w o rk in g  w i t h  t h e  p rev iou s  

execu t ive  d i re ct or  on  p r io r i t ies  h ere  at  t h e  Exch an ge .   As  w e  b u i ld  t h ose  

b u d get s ,  w e ' l l  s t ar t  n o w  in  M arch ,  an d  w o rk  t h ro u gh  t h e  su mmer .   I  kn ow  

i t ' s  su b mit t ed  in  Sep t emb er ,  an d  w e ' l l  h ave  t h e  Go vern or ' s  recommen d ed  

b u d get ,  an d  t h en  t he  - -  a f t er  t h e  sess ion ,  t h e  leg i s la t ive  - -  leg i s la t i ve l y  

ap p roved  b u d get .   So  i t ' s  w o rk in g  o n  n o t  o n ly  t h e  req u ests  w e  h ave  h ere  
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f rom t h e  Exch an ge ,  b u t  a l so  w o rk in g  w i t h  t h e  LCB,  t h e  Leg i s la t ive  Cou n c i l  

Bu reau ,  t h e  Govern or ' s  f in an ce  o f f i ce  t o  p rov id e  ju st i f i cat i on 's ,  t o  p rov id e  

d at a  f o r  - -  f or  th e  - -  t h e  - -  t h e  req u ests  t h at  w e  d o  h ave ,  w h en  i t  comes  t o  

t h e  b u d get  season  th ere .   An d  t h en ,  p resen t in g  a l so  b u d get s  t o  t h e  

leg i s la t u re  - -  t o  leg i s la t ors  d u r in g  se ss io n .   So ,  I  h o p e  t h at  t h at  an sw ers  my 

exp er ien ce  an d  p as t  exp er ien ce  an d  in c lu s io n  in  t h e  b u d get  p rocess .   N ow ,  

regard in g  t h e  med ia .   T h i s  i s  - -  I  h ave  w o rked  w i t h  o u r  co mmu n icat ion s  

d i rect or  h ere  at  t h e  Exch an ge ,  w i t h  mo st ly  w r i t t en  t yp es  o f  

commu n icat ion s  w i t h  med ia ,  w h et h er  i t  b e ,  you  kn ow ,  n at ion a l  med ia ,  loca l  

med ia ,  w h et h er  i t  be  mayb e,  p u b l i c  u n i vers i t ies  an d  co l leg es  ask in g  f or  

d at a  req u est s  f rom u s .   I  b e l ieve  I  h ave  d o n e  o n e ,  mayb e  pr in t  in t erv iew ,  

or  p ar t  o f  on e  p r in t  in t erv iew .   An d  t h en ,  recen t ly  I  w as  a l so  p ar t  o f  a  

in t erv iew .   I  d on ’ t  - -  w e  w ere  q u ot ed  at  t h at  o n e ,  bu t  t h at  w as  f or  Po l i t i co  

a  cou p le  w eeks  ago ,  regard in g  t h e  en d  o f  t h e  p ub l i c  h ea l t h  emergen cy  an d  

h ow  w e w ere  p rep ared  f o r  t h at .   An d  th en ,  I 'm so rr y ,  t h e  las t  p ar t  o f  you r  

q u est ion ,  I  t h in k ,  w as  h an d l in g  d i f f i cu l t  o r  t o u gh  - -  

JOHN S ON :   Yeah ,  n egat ive  or  - -  

H IG H:   ( In au d ib le )  - -  

JOHN S ON :   - -  o r  h ard  q u est io n s .   Y eah .  

H IG H:   - -  o r  n egat iv e  or  h ard  q u est ion s .   Ok ay .   So ,  f rom a  

leg i s la t i ve  s t an d p o i n t ,  I  d id  go  t h ro u gh a  p ro gram h ere  t h e  s t at e  ca l led  t h e  

Cert i f ied  Pu b l i c  M a n ager  Co u rse ,  t h e  C P M  cou rse .   An d ,  o n e  o f  t h e  f i r s t  

t h in gs  t h ey  t au gh t  u s  w as ,  i f  w e  get  a  t o u gh  o r  n egat ive  q u est ion  t h at  w e  

migh t  n ot  kn ow  t h e an sw er  t o ,  i t ' s  oka y  t o  say  w e  d o n ' t  k n o w ,  t h at  w e  can  

d o  t h e  research  an d  get  - -  get  b ack  t o  you  - - t o  leg i s la t ors ,  w h et h er  i t  b e  
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d u r in g ,  you  kn ow ,  a t  in t er im f in an ce  commit t ee  meet in g  or ,  mayb e  B OE or  

d u r in g  t h e  leg i s la t i ve  sess ion .   N at u ra l l y ,  w e  t ry  ou r  very  b est ,  an d  I  t ry  my 

very  b est  t o  b e  p rep ared ,  an d  k in d  o f  gu ess  q u est io n s  an d  mayb e  d o  some 

mock  in t er v iew s  b e f ore  w e  h ave  an y  o f  t h ese  sess io n s .   I t ' s  ju s t  sor t  o f  

(p h on et ic )  t h e  b est  p rep ared ,  b u t  yo u  can  n ever  gu ess  ever y  q u est ion  t h at  

w e ' re  go in g  t o  get .   An d  as  f ar  as  med ia  in t erv iew s,  I  w o u l d  u se  t h at  same 

t act i c  (p h on et ic ) .   I  h aven ' t  h ad  t h at  exp er ien ce ,  w h ere  I ' ve  h ad  a  - -  a  

t ou gh  n egat ive  q u est io n  t h at  w ay.   Bu t  I  w o u ld ,  yo u  kn o w ,  an sw er  d i rect ly .   

An d  i f  I  d id n ' t  kn ow t h e  an sw er  o r  d id n ' t  h ave  t h e  s t at  o r  d id n ' t  kn ow  t h e ,  

mayb e  t h e  CFR or  - -  o r  t h e  - -  th e  ru le  th at  w e  re l ied  o n ,  t o  get  b ack  an d  

p rov id e  t h at  accu ra t e  an sw er .  

JOHN S ON :   Th an k y ou .   Over  - -  o ver  t h e  p ast  f ew  years ,  t h e  

Exch an ge  imp le men t ed  a  n ew  e l ig ib i l i t y  an d  en ro l lmen t  p la t f orm,  an d  t h u s ,  

t h i s  p os i t io n  w orks  c lo se l y  w i t h  ou r  co n t ract ed  t ech n o logy  ven d or ,  Get  

In su red .   Ho w  d o  y ou  see  yo u r  ro le  in  man ag in g  t h e  Exch a n ge ’s  ven d ors  

an d  w h at  w ou ld  you r  ap p ro ach  b e  t o  prob lem esca l at io n ?  

HIG H:   Th at ' s  a  go o d  q u est io n .   I ' ve  t h o u gh t  ab o u t  th i s  in  

p rep ar in g  f or  t h i s  in t erv iew  an d  p ot ent ia l l y  h av in g  t h i s  p os i t ion ,  i f  I 'm 

lu ck y  en ou gh  some d ay  t o  h ave  t h i s .   I  w o u ld  t reat  t h at  re la t io n sh ip  as ,  i t ' s  

n ot  t h e  same,  on e  to  o n e  co mp ar i so n ,  b u t  so met h in g  s imi l ar  w h ere  I  w ou ld  

t reat  t h e  Exch an ge  as  a lmo st  m y t h i rd  ch i ld .   I  h ave  t w o  - -  t w o  ch i ld ren .   

Bu t  t h ey ' re  a lmost  l i ke  my t h i rd  ch i ld  an d  h ave  t h at  t yp e  of  d eep  vest ed  

in t erest  in  ou r  re la t ion sh ip  w i t h  o u r  ven d o r ,  Get  In su red ,  le t t in g  t h em 

kn ow  t h at  - -  h ow imp o rt an t  t h i s  i s  n o t  o n ly  t o  t h e  s t a f f  here  an d  t o  myse l f ,  

b u t  t o  th e  - -  ou r  over  100 ,000  con su mers  h ere .   I t  w ou ld  b e  a  very  
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p rot ect ive  re la t ion s h ip  o f  t h e  Exch an ge .   An d  t h en ,  go in g  back  t o  w h at  ou r  

p ast  execu t ive  d i re ct o r  t au gh t  u s ,  f i rm f a i r  an d  f r ien d ly .   Y o u  kn ow ,  w e  

h ave  con t ract s  h ere  f o r  a  reaso n  w i t h  ven d o rs .   Y o u  kn o w ,  w e  can  re ly  on  

t h ose .   I t  set s  exp e ct at io n s  o f  w h at  w e exp ect  f ro m t h em an d  w h at  - -  h ow  

w e t h in k  w e  sh ou ld  b e  t reat ed .   So ,  i t 'd  b e  a  very  p ro t ect ive  re la t ion sh ip  

t h at  w ay.  

JOHN S ON :   T h an k y o u ,  Ryan .  

D R.  JAM ESON :   Th a n k you ,  Jon at h an  an d ,  F loren ce  James on  

h ere ,  an d  w e  w ou ld  l i ke  t o  mo ve  o n .   We are  h a l f w ay  t h ro u gh  ( in au d ib le )  

grou p ,  an d ,  t o  ask  Va ler ie  C la rk  t o  as k  o u r  n ext  f ew  q u est ion s .  

CLA RK:   Th an k you ,  M ad am Ch a i r .   An d  i t ' s  g reat  t o  see  yo u ,  

Ryan ,  t od ay .   Here ' s  my f i r s t  q u est io n .   Wh at  i s  yo u r  sp ec i f i c  exp er ien ce  in  

t h e  f ie ld  o f  in d iv idu a l  h ea l t h  in su ran ce?   An d  a l so ,  cou ld  you  p lease  

d escr ib e  you r  w or k i n g  kn o w led ge  o f  in su ran ce  rat in g  p r in c i p les  an d  

p rocesse s?  

HIG H:   Su re .   So ,  m y sp ec i f i c  exp er ien c e  in  h ea l t h  in su ran ce  h as  

ju st  - -  h as  b een  at  th e  Exch an ge .   Bef o r e  comin g  t o  t h e  Exc h an ge ,  I  h ad  

more  o f  a  op erat ion s  b ack gro u n d ,  o f  a  s t rat eg ic  p lan n in g  b ack grou n d ,  b u t  

t h e  h ea l t h  in su ran ce ,  I  l earn ed  h ere  o n  t h e  f l y .   I  s t ar t ed  Oct o b er  31st ,  

2016 ,  an d  i t ' s  b een  somew h at  o f  a  ro l le r  coast er  r id e  s in ce  t h en .   An d  i t ' s  

b een  - -  i t ' s  b een  learn in g  a  lo t  - -  a  lo t  o n  t h e  f l y .   An d  i t  - -  w h en  I  say  t h at  

i t  w as  learn in g ,  f i r s t  o f  a l l ,  h ow  w e w ere  op erat in g  as  a  s t at e - b ased  

Exch an ge .   L i ke ,  u s i n g  t h e  f ed era l  p la t fo rm,  an d  get t in g  t hat  kn ow led ge  o f  

w h at  w e  w ere  d o ing .   Ever yt h in g  h ere  i s  a  s t at e - b ased  Ex c h an ge ,  b u t  f or  

u s in g  h ea l t h care . go v  as  t h e  t ech n o lo gy .   An d  t h en ,  i t  w as  w ork in g  w i t h  ou r  
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p rev iou s  exe cu t ive  d i rect o r  an d  ou r  IT  man ager  t o  go  t o  p resen t  t o  CM S,  t o  

make  t h at  case  f or  u s  t o  b eco me a  s t at e - b ased  Exch an ge ,  an d  w h y i t  w as  

b en ef i c ia l .   An d  t h en ,  t h ro u gh o u t  th at  p ro cess  a s  t h e  Ch ie f  Op erat ion s  

Of f i cer ,  w or k in g  w i t h  o u r  b roker  l i a i so n  an d  ou r  n av igat or  man ager ,  an d  

ju st  learn in g  ab ou t  t h i s  imp o rt an t  p ar tn ersh ip s  (p h o n et ic )  t h ro u gh ou t  th e  

commu n i t y ,  you  kn ow ,  o u r  600  p lu s  b ro ker  co m mu n i t y  an d  o u r  seven  

n av igat ors  t h rou gh ou t  t h e  s t at e ,  an d  h o w  imp o rt an t  th e  co n su mer  

ed u cat ion  i s  ab ou t  h ea l t h  in su ran ce  an d  act u a l ly  u se  i t  - -  an d  on ce  you  get  

i t ,  i t ' s  more  ab ou t  u s in g  i t ,  o n ce  yo u  d o  h ave  i t .   So ,  I  h o p e  t h at  an sw ers  

t h e  f i r s t  p ar t  o f  you r  q u est io n .   An d  can  yo u  rep eat  t h e  secon d  p art  

p lease?  

CLA RK:   Yes .   Th e  s econ d  p art  w as ,  p lease  a l so  d es cr ib e  y ou r  

w ork in g  kn ow led ge  o f  in su ran ce  rat in g  p r in c ip les  an d  p ro c esses .  

H IG H:   So ,  in su ran c e  read in g  p r in c ip les  an d  p rocesses .   I 'm  

gon n a  t ry  an d  an sw er  t h i s  o n e  w ay,  an d  i f  i t ' s  n o t  t h e  r ight  w ay,  i f  you  

w an t  more ,  p lease  le t  me kn o w .   Bu t ,  y ou  kn o w ,  as  w e  s t ar t  t h e  p ro  - -  an d  

w e 've  s t ar t ed  t h e  process  n o w  w i t h  t h e  d raf t  le t t er  t o  i s su ers ,  so  t h at  

in su ran ce  comp an ie s  w i l l  kn o w  w h at  t o  exp ect ,  co me f i l in g  season ,  w h ich  

ru n s  t h rou gh  t h e  spr in g  an d  su mmer .   T h ey ' l l  w o rk  c lo se ly  w i t h  t h e  D OI ,  

an d  w e  are  p ar t n ers  w i t h  t h e  D iv i s ion  o f  In su ran ce  h ere  i n  N evad a.   Th ey  

w i l l  act u a l l y  w ork  w i t h  t h e  car r iers ,  j u s t  t o  set  t h e  rat es,  an d  t h ey ' l l  

u su a l ly  b e  f in a l i z ed  ear ly  f a l l ,  a rou n d  t h e  Sep t emb er  -  Oct ob er  t imef rame.   

You  kn ow ,  t rad i t ion a l ly  w e 've  seen  may b e  a  f o u r  p  - -  w e l l ,  n ot  

t rad i t ion a l ly .   L ast  year  w as  ab ou t  a  l i t t le  b i t  over  a  4 %  increase ,  b u t  I  

rememb er  p rev iou s  years  w h ere  i t ' s  b e en  in  t h e  t een s ,  ra te  in creases ,  year  
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a f t er  year .   Bu t ,  w i t h  N evad a 's  lan d sc a p e ,  t h e  co mp et i t i ve  market ,  t h e  

in creased  su b s id ie s ,  esp ec ia l l y  w i t h  t h e  recen t  ARP A,  Ame r ican  Re scu e  P lan  

Act ,  en h an cemen t s ,  I  t h in k  i t ' s  a l so  b ro u gh t  a  n ew  leve l  o f  co mp et i t ion  t o  

t h e  Exch an ge .   I  w a s  p ar t  o f  t h e  Exch an ge  w h en  w e w ere  - -  h ad  t w o 

carr ier s ,  an d  I  w an t  t o  say  mayb e  12  b a re  co u n t ies  a t  o n e  p o in t .   An d  t h at  

w as  an d  eye- op en in g  t ime  f o r  t h e  Exch an ge .   N o w  w e h ave  seven  QHP 

carr ier s ,  an d  i t ' s  a  d i f f eren t  lan d scap e ,  an d  i t ' s  mo re  o f  a  p os i t i ve  

lan d scap e ,  an d  i t ' s  en co u rag in g  f o r ,  I  t h in k  N evad an s  t h at  w e  h ave  t h i s  

n ow .  

CLA RK:   Th an ks .   Y e ah .   An d  I  t h in k  w h ere  at  - -  w h ere  I  w as  ju st  

go in g  i s ,  d o  you  - -  d o  yo u  w o rk  w i t h  th e  car r iers  in  a sk in g  t h em t o  ju st i f y  

h ow  t h ey ' re  ju st i f y i n g  t h e  rat es  t h at  t hey  w an t  t o  ch arge  - -  t h e  act u ar ia l  

f ormu las  t h at  t h ey ' re  lo o k in g  at ?   Yo u  kn o w ,  h o w  t h ey  d er ive  t h e  rat es  t h at  

t h ey  get  t o ,  an d  w hat  d o  t h ey  b ase  t h at  o n ?  

HIG H:   We w i l l  re ce ive  mo re  o f  t h e  b enef i t s  t h ey  w an t  t o  

in c lu d e  an d  make  s u re  t h at  t h e  p lan s  th at  are  b e in g  o f f ered  an d  t h e  

d i f f eren t  met a- leve l s  a re  - -  w e ' l l  meet  o u r  CFR an d  CM S g u id e l in es ,  b u t  t h e  

rat e  set t in g  i s  more  d o n e  b y  t h e  d iv i s ion  o f  in su ran ce  an d  w ork in g  more  

c lose l y  w i t h  t h e  car r iers  t h at  w ay,  t h an  t h ey  Exch an ge .  

CLA RK:   Oh ,  ver y  go o d .   Oka y .   G reat .   Th an ks .   Can  you  p l ease  

p rov id e  a  syn op s i s  o f  w h at  yo u r  go a ls  an d  o b ject ives  f o r  t h e  Exch an ge  

w ou ld  b e  an d  a  genera l  o u t l in e  o f  h o w  yo u  w i l l  ac co mp l i sh  t h em i f  you  

w ere  t h e  n ext  execu t ive  d i rect o r?  

HIG H:   Su re .   Y ou  k n o w ,  t h e  o verarch in g  go a l  w e 've  - -  w e 've  

h ad  s in ce  I ' ve  b een  h ere ,  I  t h in k  s in ce  t h e  in cep t io n  o f  t h e  Exch an ge ,  i s  t o  
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in crease  con su mer  en ro l lmen t ,  t o  low er  t h e  u n in su red  rate  h ere  in  N evad a ,  

an d  t o  make  su re  t h at  a l l  N evad an s  h ave ,  ju st  t remen d o u s  acce ss  t o  good  

q u a l i t y ,  su b s id i z ed  h ea l t h care  p lan s .   I  w o u ld ,  as  I  men t ion ed  b ef ore ,  I  

w an t  t o  creat e ,  f i r s t  o f  a l l ,  t ake  a  - -  rev i s i t  o u r  ou r  v i s ion  an d  miss ion  an d  

s t rat eg ic  p r ior i t ies ,  t o  make  su re  w e ' re  s t i l l  a l i gn ed  an d  w e ' re  t rac k in g  

w h ere  w e  n eed  t o  go  f o r  t h at ,  yo u  kn ow ,  in  t h e i r  - -  in  ou r  u p comin g  years .   

'd  a l so  w an t  t o ,  h ave  so me more  p er f orman ce  measu remen t s ,  t o  aga in ,  

w h at  get s  measu red  get s  man aged .   I  s t ro n g ly  b e l ie ve  t h at .   An d  t h e  n ext  - -  

an d  i f  - -  h op ef u l ly  t h i s  an sw ers  yo u r  q u est io n  a  l i t t le  b i t  f ur t h er ,  b u t  say  i f  

i t  w as  a  9 0-  or  180-d ay  p lan n in g ,  mo vi n g  f o rw ard ,  i f  I  w as  lu ck y  en ou gh  t o  

get  t h i s  p os i t ion ,  i t  w o u ld  o b v iou s ly  b e  t o  s t ar t  recru i t in g  f o r  an ot h er  ch ie f  

op erat ion s  o f f i cer .   I t  w o u ld  b e  t o  meet  w i t h  each  o f  th e  d iv i s ion  h ead s  

h ere .   Ou r ,  you  kn o w ,  ou r  recon ,  ou r  QA,  ou r  f in an ce ,  o u r  p o l i cy  an d  

comp l ian ce  h ead s  t o  o u r  co mmu n icat io n s ,  t o  see  w h at  t h e ir  n eed s  are .   

Aga in ,  I  d on ’ t  - -  I  - -  I  w o u ld n ' t  b e  - -  I  kn o w  - -  I 'd  w an t  t o  take  a l l  o f  t h e i r  

in p u t ,  b ecau se  t h ey  h ave  sp ec i f i c  n eed s  t h at  I ,  as  a  Ch ie f  Op erat ion s  

Of f i cer ,  ju s t  d on ' t  k n o w  ab o u t  in  my ro le .   As  In t er im E xec u t ive  D i rect or  

f or  t h e  p ast  f ew mon t h s ,  I 'm learn in g  mo re  an d  mo re  ab o u t  t h at ,  b ut  

meet in g  w i t h  t h em an d  h ear in g  t h e i r  sp ec i f i c  n eed s  an d  h o w  I ,  as  an  

execu t ive  d i re ct or  cou ld  h e lp  t h em ach ieve  t h o se  go a ls  a n d  t h ose  n eed s  

an d  so lve  an y  i s su e s  t h at  t h ey  may h av e ,  I  t h in k  w o u ld  b e  very  imp ort an t .   

I t  w ou ld  a l so  b e  t o ,  I  t h in k  set  c lear  e x p ect at io n s  an d  g ive  t h ese  

d ep art men t  h ead s  an d  s t a f f  t h e  p ow er t o ,  yo u  kn o w ,  grea t er  d ec i s ion -

makin g  p ow er ,  w h ere  i t ' s  n o t  mayb e  a  f u n n e l  t h ro u gh  on e  o r  t w o  or  t h e  

execu t ive  d i re ct or .   G ive  t h em,  yo u  kn o w ,  set t in g  t h o se  c lear  exp ect at ion s ,  



 

22 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

set t in g  t h ose  p r ior i t ies ,  set t in g  t h at  miss ion  an d  v i s ion ,  so  i t ' s  c lear  t o  

t h em,  so  t h ey  can  make  t h e i r  ow n  d ec i s ion s  an d  mayb e  h ave  some more  

la t i t u d e  in  t h e i r  - -  in  t h e i r  d a i l y  Workd ay.  

CLA RK:   Fan t ast i c .   T h an ks ,  R yan .   An d  t h en  my las t  q u est ion ,  

can  you  p lease  t e l l  u s  w h at  you  lo ve  ab o u t  h ea l t h care  an d  t h e  h ea l t h  

in su ran ce  in d u st ry ?  

HIG H:   Su re .   I  t h in k  i t ' s  a  very  a l t ru i s t i c  in d u st ry .   M y en t i re  

career  - -  n ot  en t i re  career .    I  w o u ld  sa y ,  mayb e  mo st  rece n t  career ,  h as  

b een  in  p u b l i c  serv i ce .   I  w en t  t o  a  p u bl i c - ser v ice  or ien t ed  law  sch oo l .   I  

w orked  - -  I  c le r ked  f or  a  - -  a  s t at e  co u rt  ju d ge .   I  w o rked  t h e  at  t h e  

Secret ary  o f  S t at e ' s  o f f i ce  in  e lect io n s ,  w h ich  I  t h in k  i s  a l s o  a  very  

a l t ru i s t i c  t yp e  o f  p rof ess io n .   I  t h in k  t h at ' s  w h at  d rew  me h ere  t o  

h ea l t h care ,  w as  t h at  i t ' s  t h at  sen se  o f  h e lp in g  p eop le  in  a  t ime  of  n eed .   

You  kn ow ,  w e  h ear  s t o r ies  f ro m co n su mers  a l l  t h e  t ime  an d  w e  get  t o  h e lp  

t h em w i t h  th e i r  in su ran ce  an d  w i t h  - -  w i t h  su b s id ies ,  yo u  kn o w ,  so  t h ey  - -  

t h ey  can  a f f ord  in su ran ce .   We can  h e l p  t h em,  yo u  kn o w ,  n ot  o n ly  d u r in g  

op en  en ro l lmen t ,  bu t  d u r in g  t h e  year  w h en  t h ey  h ave  a  qu a l i f y in g  l i f e  

even t ,  t h ey  kn ow  w e' re  h ere  t o  h e lp  t hem get  in su ran ce ,  t o  h e lp  t h em in  

t h e i r  f ami l ies .   So  i t ' s  - -  I  t h in k  i t ' s  t h a t  sen se  o f  p u b l i c  serv ice  t h at  I  see  

t h i s  p os i t ion  an d  t h i s  agen c y ,  rea l l y  b e in g .  

CLA RK:   Ex ce l len t .   Th an ks  a  lo t ,  R yan .  

D R.  JAM ESON :   Th a n k you  so  mu ch ,  Va ler ie .   F loren ce  Jam eso n .   

An d ,  w e  w ou ld  l i ke  t o  mo ve  o n ,  n o w .   Lavo n n e  Lew is  w i l l  b e  ask in g  t h e  n ext  

set  o f  q u est ion s ,  b ef ore  I  w rap  u p .   Lavo n n e?   I  t h in k  yo u ' r e  o n  mu t e .  

LEWIS :   I  kn o w .   I  j u s t  rea l i z ed  t h at .   Lavo n n e  Lew is  h ere .   Ryan ,  
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cou ld  you  t e l l  u s  a  l i t t le  ab o u t  yo u rse l f  an d  yo u r  b ackgrou n d  t h at  h asn ' t  

a l read y  b een  ad d ressed  in  t h i s  in t erv ie w ? 

HIG H:   Su re .   Let ' s  s ee .   M y n ame i s  R ya n  High .   I 'm or ig in a l l y  

f rom ou t s id e  o f  Ann ap o l i s ,  M ary lan d .   I  w en t  t o  u nd ergrad  at  Loyo la  

Co l lege  in  M ar y lan d .   M y f i r s t  job  ou t  o f  co l lege  w as  w ork i n g  f or  M ary lan d  

Fami ly  M a gaz in e ,  d o in g  grap h ic  d es i gn .   Th en  sp en t  so me t ime as  a  

corp orat e  recru i t er  in  t h e  D C an d  M ary lan d  areas .   C ame t o  N evad a  f or  t h e  

f i r s t  t ime  in  20  - -  2002 .   Was  h ere  f o r  a  year  an d  w en t  b ack  t o  D C f or  t h ree  

years ,  an d  t h en  ca me b ack  f or  good  in  2 006 .   Aga in ,  I ,  yo u  kn ow ,  I ' ve  h ad  

my most  recen t  p ar t  o f  my career  h as  b een  in  p u b l i c  serv i ce  an d  t h at ' s  

w h ere  I  in t en d  t o  s tay .   T h at ' s  w h ere  I  see  myse l f  b e in g .   Ho b b ies  an d  

in t erest s ,  an yt h in g  Tah o e  (p h o n et ic )  h ere .   H i k in g ,  camp i n g ,  t h e  lake  

d u r in g  t h e  su mmer  or  sn o w b o ard in g  d ur in g  t h e  w in t er .   Let ' s  see ,  w h at  

e l se  can  I  t e l l  you  ab ou t  myse l f ?   I ,  a s  I  men t ion ed ,  I  w as  - -  I  w as  in  t h e  

s t at e ’s  cer t i f ied  p u b l i c  man ager ' s  p rog ram.   Be l  - -  b e l ie ve  t h at  w as  in  - -  I  

t h in k  I  g rad u at ed  in  2013 .   I  h ave  s t ar t ed  c lasse s ,  o r  I ' ve  t aken  c la sse s ,  

a f t er  law  sch oo l ,  a t  t h e  Un ivers i t y  o f  S an  D iego ,  in  b u s in ess  in t e l l i gen ce .   A  

f ew  c lasses  t h ere .   An d ,  I  t h in k  i t  w i l l  a l l  - -  in  t h e  in t erest  o f  t ime,  I ' l l  keep  

i t  t h ere .  

LEWIS :   Th an k yo u .   As  execu t i ve  d i rect o r ,  h o w  w o u ld  you  w ork  

t o  in crease  d iver s i t y  amon g t h e  s t a f f ,  s t a t e  emp loyees ,  an d  can  sh are  w i t h  

u s  an y  in i t ia t ives  y ou  h ave  d i rect ed  t o  en gage  t h e  d iverse  co mmu n i t ies  in  

N evad a?  

HIG H:   O ka y.   To  in crease  d ive rs i t y  a m o n gst  t h e  s t a f f .   You  

kn ow ,  w e  h ere  at  th e  Exch an ge ,  w e  u s e  - -  w e  go  t h ro u gh  t h e  S t at e ’s  
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D ep art men t  o f  Hu man  Reso u rce  M an ag emen t  in  o u r  recru i t in g  p rocess .   I t ' s  

a  very  - -  i t ' s  a  - -  i t ' s  a  s t an d ard  p ro ces s  t h at  w e  u se  h ere .   Bu t  p oss ib le  

w ays  t o  in crease  d i vers i t y ,  an d  I ' ve  s e en  t h i s  t h ro u gh  o t her  agen c ies ,  i s  i f  

w e  h ave  t h e  op p ortu n i t y  t o  mayb e  p o st  t h ese  jo b s  o n  var ied  job  b oard s .   

A l so ,  you  kn ow ,  w e  h ave  a  very  d i verse  n av igat or  commu n i t y  h ere .   So ,  

mayb e  get t in g  t h e  w ord  o u t  mo re  t h rou gh o u t  t h o se  d i f f eren t  n av igat in g  

commu n i t ies .    t h in k  t h o se  w o u ld  b e  tw o  examp les  I  w o u l d  g ive  t o  in crease  

d ivers i t y  h ere  amo n gst  t h e  s t a f f .   An d t h e  seco n d  p art ,  I 'm sorry ,  cou ld  you  

p lease  rep eat  t h e  seco n d  p art  o f  yo u r  q u est io n ?  

CLA RK:   Can  you  sh are  w i t h  u s  an y  in i t ia t ives  t h at  you  h av e  

d i rect ed  t o  en gage  t h e  d iverse  commu n i t ies  in  N evad a?  

HIG H:   Wo r k in g  w i t h  o u r  Co mmu n icat i o n s  M an ager  an d  ou r  

agen cy  o f  reco rd ,  Th e  Ab b i  Agen cy ,  an d  M arket in g  f or  Ch an ge ,  w e 've  

s t ar t ed  t o  d o  a  d eep er  d ives  in t o ,  you  kn o w ,  w h o ,  an d  w hen  I  say  d eep er  

d ives ,  d eep er  d at a  d ives  in t o  en ro l lme n t  an d  ap p l i cat ion  d at a  ab ou t  w h o 

ou r  con su mers  are .   N ot  on ly  ou r  en ro l led  con su mers ,  b u t  a l so  ou r  

ap p l i can t s ,  an d  w h o t h ey  are ,  w h et h er  i t  b e  age  ran ge  o r  race  or  e t h n ic i t y .   

So ,  w e ' re  t ry in g  t o  u se  t h at  d at a  t o  make  more  act ion ab le  d ec i s ion s  r i gh t  

n ow .   An d  w h eth er  t h at  b e  act u a l  d ec i s io n s  in  o u r  met ro p o l i t an  areas ,  l i ke  

C lar k  Cou n t y  or  Wa sh oe  Cou n t y ,  o r  ma yb e  o u t  in  t h e  ru ra ls .   An d  t h en ,  I  

a l so  w o rk  c lose l y  w i t h  ou r  t r ib a l  l i a i so n ,  T i f f an y  D av i s ,  h e lp in g  h er  w i t h  h er  

u p d at es  f or  t h e  p resen t at io n  sh e  g ives  t o  t h e  t r ib a l  co mmu n i t y .   I  t h in k  

t h ose  are  a  f ew  of  th e  p r ime examp les .   I t ' s  rea l l y  learn in g  t h o u gh .   An d  

t h i s  i s  w h ere  Th e  Ab b i  Agen cy   an d  M arket in g  f o r  Ch an ge  h as  rea l l y  h e lp ed  

t h e  Exch an ge  in  t h e  p ast ,  a lmo st  year  n o w ,  o f  d o in g  t h o se  d eep  d ives  in t o  
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exact l y  w h o  ou r  en ro l lees  are .   Ju st  t o  see  t h e  t ren d s  t h at  w e ' re  see in g  in ,  

l i ke  I  sa id ,  n ot  on ly  age  or  locat ion ,  b u t  a l so  et h n ic i t y .  

LEWIS :   T h an k you .   P lease  ad d ress  you r  ap p roach  t o  f o l low in g  

an d  resp on d in g  t o  fed era l  an d  s t at e  h ea l t h care  p o l i c ies ,  w i t h  imp l i cat ion s  

f or  t h e  Exch an ge .   An d  t h e  seco n d  p art  o f  t h at  q u est io n  is  w h at  w i l l  you  d o  

t o  en su re  t h at  th e  Exch an ge ’ s  mes sag es  reach  u n d erserv ed  p o p u lat ion s ,  

an d  h ow  t h e Exch an ge  w i l l  p ro v id e  h ea l t h  eq u i t y  t o  N evad a?  

HIG H:   O ka y.   So  re gard in g  resp on d in g  t o  f ed era l  an d  s t ate  

leg i s la t i ve  ch an ge s .   T h ese  are  o f t en t imes  o p p o rt u n i t ies  f o r  u s  t o ,  n ot  on ly  

imp rove  ou r  t ech n o logy ,  re gard in g  en r o l lmen t  an d  e l ig ib i l i t y ,  b u t  a l so  ou r  

p o l i c ies  an d  ou r  co mp l ian ce  as  w e l l .   T h ese  are ,  le t ' s  sa y  f or  t h e  most  p ar t ,  

w e  - -  w e  - -  w e  w elcome t h ese  ch an ges  an d  w e  w o rk  w i t h  ou r  f ed era l  an d  

s t at e  agen c ies  t o  e n act  t h ese  an d  o p erat io n a l i z e  t h in gs  t h at  co me ab ou t .   

You  kn ow  w h et h er  i t  b e  t h e  mayb e  t h e  la t est  vers io n  o f  t h e  en d  o f  t h e 

n ot ice  o f  b en ef i t  and  p aymen t  p aramet ers ,  t h e  M D P P ,  o r  wh et h er  i t  comes  

ou t  o f  ou r  b ian nu a l  sess io n s  h ere  in  t h e  s t at e  o f  N evad a.   T yp ica l l y ,  t h ese  

ch an ges ,  or  t h ese  c h an ges  in  law  or  f ed era l  or  s t at e  p o l i c y ,  a re  t o  imp rove  

acce ss  t o  h ea l t h car e ,  w h ich  I  t h in k  eve ryo n e  h ere  can  agr ee ,  w e  cou ld  u se  

h ere  in  N evad a.   An d  I 'm so rr y ,  can  you  rep eat  t h e  seco n d  p art  o f  you r  

q u est ion ,  t h ere?  

LEWIS :   Wh at  w i l l  y o u  d o  t o  en su re  th at  t h e  Exch an ge ’s  

message s  reach  u n d erserved  p o p u lat io n s  an d  h o w  t h e Exch an ge  w i l l  

p rov id e  h ea l t h  eq u i t y  t o  an  even t ?  

HIG H:   Su re .   So ,  re ach in g  t h e  - -  o u r  d iverse  co m mu n i t y  t h rou gh  

messag in g .   Th at ' s  on e  t h in g  t h at  w e ' re  w o rk in g  w i t h  T h e  Ab b i  Agen cy  an d  
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M arket in g  f or  Ch an ge  o n  n ow ,  i s  see in g  h ow  ou r  messag in g  i s  reach in g  

d i f f eren t  segmen t s  or  p o p u lat ion s .   An d  w e ' re  learn in g  t h at  o u r  - -  ou r  - -  

o u r  messag in g  t o  H i sp an ics  an d  Lat in o s  i s  act u a l l y  rea l l y  e f f ect ive  h ere  at  

t h e  Exch an ge .   We a l so  h ave  s t ro n g  p a r t n ersh ip s  in  t h e  As ian  commu n i t y ,  

t oo .   You  kn ow ,  kn ow in g  t h at  i f  w e  h ave  messag in g  mayb e  in  men  d o in g  

( in au d ib le ) ,  t h at  mi gh t  in crease  en ro l l men t  in  t h ose  cer t a in  commu n i t ies .   

An d  t h en ,  I 'm sorry ,  t h ere  w as  a  t h i rd  p ar t  t o  yo u r  q u est io n  I  w an t  t o  get  

t o .   I  w an t  t o  get  - -  I  d o n ' t  w an t  t o  miss  i t .  

LEWIS :   Ho w  t h e  Exch an ge  w i l l  p ro v id e  h ea l t h  eq u i t y  t o  Nevad a.  

H IG H:   So ,  h ea l t h  eq u i t y ,  yo u  kn o w ,  I  t h in k  t h at ' s  - -  t h at ' s  a  

t op ic  t h at  h as  garn ered  a  lo t  o f  a t t ent io n  la t e ly .   An d  I  t h in k  i t ' s  b u i ld in g  

t ru st  in  commu n i t ies  t h at  may  n o t  h ave  t ru st  in  go vern men t  serv ice s .   

Wh et h er  i t  b e  at  the  f ed era l  or  s t at e  leve l ,  i t ' s  b u i ld in g  m essag in g  arou n d ,  

you  kn ow ,  w h at  t h ese  b en ef i t s  a re ,  t h e  lo w  - -  t h e  p o t en t ia l  lo w  cost  o f  

t h ese  b en ef i t s ,  an d esp ec ia l l y  h ea l t h ca re  serv i ces ,  you  kn ow ,  ou r  in d u st ry  

t h at  w e ' re  in .   Bu t  a l so ,  co n su me r  ed u cat io n .   I  t h in k  t h at ' s  a  h u ge  p ar t  o f  

i t .   I f  w e  can  get  messag in g  ou t  t o  a l l  d iverse  grou p s  reg a rd in g  i f  you  can  

en ro l l  on  - -  on  t h ese  p lan s ,  i f  yo u  can  en ro l l  an d ,  you  kn o w ,  h ave  i t  

su b s id i z ed  an d  n ot  on ly  en ro l l  an d  h av e  i t  su b s id i z ed ,  b u t  i f  yo u  can  u se  i t  

an d  w e  can  h e lp  edu cat e  yo u  b e in g  t h at  - -  t h at  major  f orce  h ere ,  or  major  

vo ice  h ere  in  N evad a  regard in g  h ea l t h  in su ran ce  an d  h ea l t h  in su ran ce  

u sage ,  in  d ivers e  la n gu ages ,  I  t h in k  t h a t  w i l l  in crease  t h e  u n in su r  - -  sor ry ,  

d ecrease  t h e  u n in su red  rat e  an d  in crease  h ea l t h care  u sag e  h ere  in  N evad a.  

LEWIS :   Th an k yo u .  

D R.  JAM ESON :   T h a n k yo u ,  La vo n n e.   A t  t h i s  p o in t ,  I  h ave  a  f ew  
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w rap - u p  q u est ion s .   Ryan ,  i f  you  w ere  s e lect ed  as  t h e  exec u t ive  d i rect o r ,  

w h en  are  you  ab le  to  s t ar t  w o rk in g  in  t h i s  p o s i t io n  in  t h e  Carson  C i t y  

o f f i ce?  

HIG H:   Last  D ece mb er .   I ’m sor ry .   R igh t  aw ay.   Ab so lu t e ly  r igh t  

aw ay.  

D R.  JAM ESON :   T h a n k yo u .   N o w ,  a t  t h i s  p o in t ,  d o  an y  o f  th e  

Board  M emb ers ,  b e f ore  w e  d i smiss  R ya n ,  h ave  an y  q u est ion s  regard in g  t h e  

in f ormat ion  t h at  Ryan  h as  su b mit t ed  in  h i s  resu me?  O ka y.   An d  las t ly ,  

Ryan ,  d o  you  h ave  an y  q u est io n s ,  o r  ( i n au d ib le )  - -  

H IG H:   I  d o .  

D R.  JAM ESON :   ( in a u d ib le )  oh ,  or  - -  o r  d i sc losu re s ,  or  an yt h in g  

t h at  you  w ou ld  l i ke  t o  d i scu ss  w i t h  t h e  Bo ard  t h at  w o u ld  ass i s t  u s  t od ay  in  

o u r  eva lu at ion  p roc ess?  

HIG H:   I  d o  h ave  a  f ew  q u est io n s  an d  I  gu ess  o n e  t h in g  I  w ou ld  

l i ke  t o  w rap  u p  b y  say in g .   So ,  I  h ave  f o u r  q u est io n s  h ere .   An d  sh ou ld  I  

ju s t  ad d ress  t h em t o  yo u  D r .  Jameso n ?  

D R.  JAM ESON :   Y es .   A l t h ou gh ,  as  yo u  k n o w ,  I  lo ve  h av in g  t h e  

w h ole  Bo ard  t o  ass i s t  me.  

HIG H:   Su re .   O ka y .   Qu est io n  n u mb er  o n e .   Wh at  are  t h e  most  

imp ort an t  sk i l l s  an d  q u a l i t ies  req u i red  t o  su cceed  in  t h i s  jo b ?  

D R.  JAM ESON :   Wel l  (p h o n et ic ) ,  I  a lw a ys  g i ve  my Board  t h at  

op p ort u n i t y .   So ,  w e ' re  go in g  t o  - -  I 'm go in g  t o  p arap h ras e  t h at .   Th e  most  

imp ort an t  q u a l i t ies?   D id  you  say  q u a l i t ies?  

HIG H:   ( In au d ib le ) ,  yes .   Qu a l i t ies  req u i red  t o  su cceed  in  t h i s  

job .  
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D R.  JAM ESON :   So ,  an d  you ' re  ask in g ,  b as ica l l y  t h e  Bo ard ,  w h at  

w e  b e l ieve  are  t h e  most  imp ort an t  q u al i t ies  in  ord er  f o r  ou r  execu t ive  

d i rect o r  - -  

H IG H:   Y es .  

D R.  JAM ESON :   - -  t o  su cceed  in  t h i s  jo b .   V ery  go o d .   I  w ou ld  

l i ke  t o  op en  t h at  u p  f o r  my Bo ard  t o  h ave  an  o p p o rt u n i t y  to  an sw er  t h at .  

CLA RK:   M ad am Ch a i r ,  I ' l l  - -  I ' l l  t a ke  a  s t ab  at  t h at .   Va ler ie  

C lar k .  

D R.  JAM ESON :   Th a n k you ,  Va ler ie .  

CLA RK:   In  my op in i on ,  Ryan ,  I  t h in k  t h i s  job  i s  ver y  

mu l t i f acet ed  an d  req u i res  t h e  t yp e  o f  lead er  t h at  h as  t h e  ab i l i t y  t o  b e  a  

very  b ig - p i ct u re ,  b road  lead er ,  w h o  i s  - -  w h o  can  h an d le  t he  ju gg l in g  a ct  o f  

d ea l in g  w i t h  a  lo t  o f  d i f f eren t  and  very  s t ro n g  en t i t ies .   Yo u  kn ow ,  

con su mers ,  in su ran ce  co mp an ies ,  yo u  kn o w ,  yo u r  s t a f f ,  t h e  s t at e ,  t h e ,  you  

kn ow ,  t h e  leg i s la t i v e  arm of  t h e  govern men t .   An d  so ,  I  t h in k  t h at  i s  a  

c r i t i c a l  p iece  o f  - -  o f  w h at  w e,  as  a  Board ,  w o u ld  b e  look in g  f or ,  i s  

someon e  w h o can  t ake  o n  t h at  ro le  w i t h  a  b ro ad  p ersp ect ive  an d ,  someon e  

w h o h as  a  lo t  o f  v i s ion  - -  a  v i s io n ary ,  a n d  someon e  w h o can  co l lab orat e  

w e l l  an d  - -  an d  main t a in  a  lo t  o f  co n t ro l  over  a l l  t h e  movi n g  p ar t s .  

H IG H:   O ka y.   Th an k  you .  

D R.  JAM ESON :   An d  - -  an d  o n e  t h in g  I 'd  l i ke  t o  c la r i f y  b ef ore  w e  

go  on ,  Ryan ,  a s  I 'm su re  you  can  ap p re c iat e ,  t h at  op in ion s  on  t h i s  a re  as  

very  v ar ied  as  ever y  memb er  o f  o u r  Bo ard .   An d  so ,  I  d o n ' t  w an t  an y  Board  

memb er  t o  h es i t at e  w h at  t h ey  f ee l  i s  imp o rt an t .   An d  go  ah ead  an d  

p roceed  .  An y  ot h er  co mmen t s?   La von n e  o r  Jo se?   Y o u ' re  s t i l l  w i t h  u s?  
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LEWIS :   Wel l ,  I  - -  I  ( in au d ib le )  - -  

M ELEN D REZ:   ( In au d ib le )  - -  

LEWIS :   Th i s  i s  La vo n n e  Lew is ,  an d  I  w o u ld  agree  w i t h  - -  w it h  

Va ler ie ,  in  t erms  o f  h er  t a lk in g  ab ou t  t h i s  b e in g  a  very  b ro ad  job ,  an d  you  

h ave  t o  h ave  t h e  ab i l i t y  t o  b e  ab le  t o  wo rk  in  lo t s  o f  a ren a s ,  an d  - -  an d  

w ork  su c cess f u l l y  w i t h  t h e  p eo p le  f ro m lo t s  o f  a ren as .   So ,  I  t h in k  t h at  i s  

essen t ia l .   An d  t h en ,  I  t h in k  t h at  i t  i s  imp o rt an t  t o  man age  t h e  ou t reach  

f rom t h e  Exch an ge ,  so  t h at  w e  co n t in ue  t o  sh o w  in creased  en ro l lmen t .   

Becau se  t h at ' s  on e  measu re  o f  t h e  su ccess  o f  o u r  o p erat i on s .   So  t h ose  t w o 

t h in gs  I  t h in k  are  - -  a re  essen t ia l .  

D R.  JAM ESON :   Jos e ?   Th an k you ,  La von n e.  

M ELEN D REZ:   Yes .   An d  t h an k  yo u  - -  t han k  yo u ,  R yan ,  f or  you r  - -  

f or  you r  p ar t i c ip at i on  t o d ay  in  yo u r  resp o n ses .   T h e  o n ly  t h in g  I  w ou ld  - -  

t h e  on ly  ot h er  t h ing  I  w as  go n n a  ad d ,  i s  ju s t  u n d erst an d in g  t h e ,  you  kn ow ,  

ob v iou s ly  t h e  - -  t h e  d ivers i t y  o f  w h at  w e  d ea l  w i t h  in  t h e  st at e  o f  N evad a ,  

f rom t h e  d i f f eren t  commu n i t ies  an d  t h e  in co me an d  a l l  t h e  d i f f eren t  t h in gs  

t h at  w e  a lw ays  h ave  t o  t h in k  ab o u t .   Bu t  a l so ,  I  t h in k  o n e  o f  t h e  t h in gs  I ’ ve  

- -  I ' ve  ap p rec iat ed  ab o u t  t h e  s t a f f  w i th  t h e  Exch an ge ,  i s  c o n st an t ly  ju st  

k in d  o f  t h e  t h in k in g  ou t s id e  t h e  b ox  w hen  t h in gs  n eed  t o  get  d on e,  or  w h en 

d i f f eren t  ch a l len ges  come f rom t h e  f ed era l  leve l  an d  a l l  t h at .   So ,  I  t h in k  

t h at ' s  somet h in g  t h at ,  yo u  kn o w ,  w h o ever  s t ep s  in t o  t h i s  ro le  w ou ld  h ave  

t o  a lw ays  k in d  o f  have  t h at  o p en  min d t o  t h at  p ro cess  an d  - -  an d  - -  an d  

h ow  t h in gs  - -  h ow th in gs  get  d o n e  an d  - -  an d  h o w  w e en gage  w i t h  t h e  

d ivers i t y  o f  a l l  t h e  d i f f eren t  co mmu n i t ies  t h at  w e  are  set  u p  t o  serve .   So  

ju st  w an t ed  t o  k in d  o f  p u t  t h at  o u t  t h ere .  
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HIG H:   ( In au d ib le ) .  

D R.  JAM ESON :   ( In a u d ib le ) .   Go  ah ead .  

HIG H:   Sh o u ld  I  mo ve  o n  t o  t h e  n ext  qu est io n ?  

JAM ESON :   Wel l ,  I  w i l l  u su a l ly  re serve  a  commen t ,  b u t  I  w i l l  say  

t h at  I  f in d  t h at  t oday,  lead ersh ip  i s  d i f f eren t  t h an  i t  w as ,  cer t a in ly  a s  

med ic in e  i s ,  an d  - -  an d  h ea l t h care  i s  d i f f eren t ,  t h an  i t  w as  w h en  I  s t ar t ed  

o u t  in  t ra in in g  over  44  years  ago .   Wh o le  d i f f eren t  p arad igm.   I t  i s  n o t  so  

mu ch  t h e  lead er .   I t  i s  t eamw ork.   Emp h as i s  a lw a ys  on  t eamw ork.   An d  t h e  

servan t  lead er  l i s t e n in g  t o  everyo n e  - -  b est  - -  an d  l i s t en ing  t o  ot h er  id eas .   

I  t h in k  t h at  t h at  t yp e  o f  lead er  i s  t h e  o n e  t h at  w i l l  b e  th e most  su cce ss f u l ,  

in  my op in ion ,  in  t h e  w or ld  w e  l i ve  in  t o d ay.   An d  I  rea l l y  h ave  a lw ays  l i ked  

o u r  p r io r  execu t ive  d i rect ors .   Fa i r ,  f i r m,  an d  f r ien d ly .   I  t h in k  t h e  f a i rn ess  

b e in g  f i rm an d  f r ien d ly  an d  b ack in g  t h at  u p  w i t h  yo u 've  got  t o  h ave  - -  a  

lead er  h as  got  t o  look  at  met r i cs .   Th ey 've  go t  t o  d ef in e  t hem,  an d  t h ey 've  

got  t o  t h en  eva lu ate  t h em i f  w e  are  t o  mo ve  f o rw ard  an d  co n t in u e  t o  

imp rove  - -  in crease  acces s  t o  q u a l i t y  h ea l t h  care .   Th ere  y ou  h ave  i t .   We 

cou ld  t a lk  h ou rs  on  t h at  su b ject .   Go  ah ead .  

HIG H:   Th an k yo u .   I ' l l  co mb in e  t h e  n ext  t w o  q u est ion s .   Th ey ' re  

a lmost  t h e  same,  b u t  w h at  i s  t h e  b iggest  ch a l len ge  t h at  s omeo n e  in  t h i s  

p os i t ion  f aces  an d  w h at  i s  t h e  b iggest  ch a l len ge  t h at  t h i s  organ iz at ion  i s  

f ac in g?   So ,  i t ’ s  ab o u t  ch a l len ges .   Ch a l len ges  regard in g  t h e  p os  - -  so meo n e  

in  t h i s  p os i t ion  w ould  f ace  an d  ch a l len ges  t h at  t h e  Exch an ge  w ou ld  b e  

f ac in g .  

D R.  JAM ESON :   Y ea h ,  an d  an yo n e  l i ke  t o  t ake  t h at  q u est ion  

f i r s t ?  
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JOHN S ON :   T h i s  i s  J o n at h an .   Y o u  kn o w ,  I  t h in k  o n e  o f  t h e  

con st an t  t h in gs  t h at  w e 've  seen ,  ju st  o ver  - -  o ver  t h e  year s  i s  t h e  ch an g in g  

regu lat ion s ,  w h en  i t  co mes  t o  h ea l t h ca re  an d  t h e  d yn amic  t h at ,  t h at  i s .   

Th at  w i l l  con t in u e  to  b e  a  ch a l len ge ,  a n d  I  t h in k  so met h in g  t h at  w e  

co l lect i ve l y  h ave  t o  n av igat e  as  t h o se  r u les  an d  regu lat io n s  co n t in u e  t o  

evo lve .   An d  t h e  key  q u est io n  i s  h o w  d o  w e  co n t in u e  t o  pu t  t h e  con su mer  

f i r s t .   R i gh t ?   Th ey ' re  t h e  o n es  t h at  are  imp act ed  t h e  great est  b y  t h i s .  

D R.  JAM ESON :   An d  t o  c lar i f y  - -  t h an k  yo u ,  Jon at h an .   Th e  

ch a l len ges  f or  t h e  E xch an ge ,  an d  t h e  c h a l len ges  f o r  t h e  - -  t h e  in d iv id u a l .   

Was  t h at  correct ?   Th e  - -  t h e  - -  

H IG H:   Yes .   For  t h e  Exch an ge  - -  

D R.  JAM ESON :   ( In a u d ib le ) .  

H IG H:   - -  an d  f o r  t he  execu t ive  d i re ct o r?   Y es .  

D R.  JAM ESON :   Wer e  t h ere  an y  o t h er  commen t  - -  resp on ses  

f rom t h e  Board ?   I  - -  I  w o u ld  - -  I  w o u ld  ech o  w h at  Jo n at h an sa id ,  t h at  I  

t h in k  some of  t h e  great est  ch a l len ges  are  w h en  t h e  ext ern a l  f o rces ,  

w h et h er  i t ' s  f ed era l  or  go vern men t  - -  s t at e  govern men t ,  loca l  leg i s la t u re ,  

b i l l s  a re  p resen t ed  - -  f o r  yo u  t o  h ave  to  n ego t ia t e  t h ese ,  for  t h e  Exch an ge  

as  a  w h o le ,  t o  somet imes  w o rk  w i t h ,  an d  n o t  ju st  su rv ive  s ome of  t h e  

assau l t s ,  b u t  - -  b u t  t ry  t o  f igu re  o u t  a  w ay  t o  f lo u r i sh  u n der  so me 

c i rcu m st an ces .   I  t h in k  i t  h as  d o n e  a  p h en o men al  jo b ,  t h e  Exch an ge ,  w i t h  

t h e  ch a l len ges  t h at  w ere  p u t  f o r th  o ver  t h e  las t  severa l  ye ars  w i t h  t h e  - -  

w i t h  t h e  ch an ges  t hat  came t o  T h e  Af f ord ab le  Care  Act  t h a t  a f f ect ed  u s  

d ramat ica l l y .   An d  t h e  Exch an ge  ra l l ied  t remen d o u s ly ,  w h et h er  i t  h ad  t o  d o  

w i t h  ou r  ab i l i t y  t o  con t in u e  t o  h ave  o u r  market in g  n o t  imp a i red .   Be cau se  
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w i t h ou t  goo d  market in g ,  yo u  can ' t  su c ceed ,  an d  w e  w ere  - -  w e  - -  w e t ook  a  

t orp ed o  t h ere .   Th ere  w ere  so  man y w ays  t h at  t h e  leg i s la t i on ,  f ed era l l y  or  

s t at e ,   a f f ect ed ,  an d  o u r  Exch an ge  ra l l i ed .   An d  so ,  yo u ' l l  c o n t in u e  t o  h ave  

t h ese  in  ou r  ow n  s tat e  leg i s la t u re ,  n o t  n ecessar i l y  a lw ays  w o rk in g  w i t h  u s .   

An d  so ,  I  t h in k  t h at ' s  o n e  o f  t h e  b iggest  ch a l len ges  t h at  t h e  Exch an ge  w i l l  

con t in u e  t o  f ace  as  lon g  as  t h ere  i s  p o l i t i cs .   Un f o r t u n at e ly ,  w e  a lw ays  sa y  

t h ere  sh ou ld  b e  n o  p o l i t i cs  in  h ea l t h ca re ,  b u t  t h ere  i s ,  an d  - -  an d  I  am 

imp ressed  t h e  w ay  w e  w eat h ered  i t .   An d ,  I 'm su re  t h e  Exc h an ge  w i l l  

con t in u e ,  w h et h er  - -  an d  o n  an  - -  an d  on  an  in d iv id u a l  b as i s ,  t h e  great est  

ch a l len ge  f or  t h e  in d iv id u a l ,  a  n ew  o f f i cer ,  I  w o u ld  say  t h a t  i t  i s  - -  i t  i s  ju s t  

reach in g  t h at  goa l  o f  o u r  miss io n  an d  v i s io n ,  w h ich  yo u  m ay w an t  t o ,  

sh ou ld  you  get  t h e  job ,  t h e  o f f i cer  may  w an t  t o  ad ju st  i t ,  b ecau se  aga in ,  

w e  h ave  n ew  t h in gs ,  p o l i t i ca l l y .    Th e  p u b l i c  o p t io n  co min g  a lo n g .   How  d o  

w e  w ork  w i t h  i t  so  t h at  w e  b ot h  su cceed ?   T h i s  n ew  in d iv id u a l  w i l l  h ave  

t h i s  n ew  ch a l len ge ,  b u t  i t  go es  a lo n g  w i t h  o u r  miss io n  an d  v i s ion ,  an d  

t oget h er ,  w e  emb race  t h em an d  say ,  h o w  can  w e  p ro v id e  mo re  acce ss  t o  

h ea l t h  care ,  w h ich  i s  o u r  miss io n ,  an d  t h at ' s  t h e  b iggest  ch a l len ge ,  as  t h e  -

-  as  t h e  n ew  lead er ,  t h ey  w i l l  h ave ,  i s ,  h o w  can  w e  in creas e  aga in ,  t h e  

acce ss  t o  h ea l t h car e  N evad a ,  so  t h at  n o b o d y  go es  w i t h o u t  acces s  t o  

h ea l t h care?  

HIG H:   ( In au d ib le ) .   An d  t h en ,  my - -  my las t  q u est io n  i s  h ow  i s  

p er f orman ce  eva lu a t ed  or  measu red  f or  t h i s  p os i t ion ?  

D R.  JAM ESON :   Ag a i n ,  I  w i l l  o p en  t h at  up  t o  t h e  Bo ard .  

CLA RK:   M ad am Ch a i r ,  Va ler ie  C lar k ,  f o r  t h e  record .   On e  t h in g  I  

w ou ld ,  I ,  as  a  Board  M emb er ,  I  w ou ld  measu re  i t  b y ,  w ou ld  b e  t h e  mont h ly ,  
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w e l l ,  I  gu ess  w e ' re  d o in g  q u art er ly  Bo a rd  meet in gs  n o w ,  b u t  t h e  rep ort  

t h at  t h e  execu t ive  d i rect o r  g ive s  t o  t h e  b o ard ,  I  t h in k  i s  a  c r i t i ca l  p iece  

t h at  a l low s  u s  t o  eva lu at e  t h e  p er f  - -  you r  p er f orman ce ,  as  w e l l  as  t h e  

p er f orman ce  o f  t h e Exch an ge ,  a s  a  w h o le .   So ,  I  w o u ld  sa y  t h at  w ou ld  b e  

o n e  major  t h in g .   An d  a l so ,  t h e  - -  t h e  overa l l  p er f orman c e  o f  t h e  - -  of  t h e  

Exch an ge  d u r in g  op en  en ro l lmen t  w o u ld  b e  an o t h er  th in g ,  I  w o u ld  t h in k .  

D R.  JAM ESON :   D id  an yb o d y  e l se  h ave  an y  co mmen t s ?   I  t h in k  

t h at  - -  th at  i s  - -  summar iz es  t h e  b igge st  met r i cs .   Of  co u r se ,  I  t h in k  t h at  

t h ere 's  so  man y t h i n gs  t h at  o n e  d o es  take  in t o  ac co u n t  w h en  look in g  at  t h e  

CEOs ,  b ecau se  a s  w e  kn o w ,  i t  i s  go in g  t o  b e  a  n u mb ers ,  a t  f i r s t  g lan ce .   Bu t  

o f  cou rse  i t ' s  go in g  t o  b e  h o w  w el l  t h at  p erso n  f i t s  in  an d  w orks  w i t h  t h e  

grou p .   An d  somet imes  t h at ' s  so met h i n g  at  f i r s t  g lan ce ,  i sn ' t  so  easy  t o  

d et ermin e ,  b u t  n evert h e less ,  in  t h e  en d ,  t h e  f u n ct io n in g  an d  t h e  qu a l i t y  o f  

t h e  p er f orman ce  i s  u su a l ly  go in g  t o  b e  re f lect ed  in  t h at .   So ,  go in g  b ac k  t o  

t eamw ork,  w h at  yo u r  t eam memb ers  t h in k  o f  you ?   So ,  ev a lu at ion s  t h at  

come f rom t h e  t eam memb ers  are  ver y  imp o rt an t  in  see in g  h ow  w el l  on e  i s  

p er f ormin g ,  b es id e s  t h e  b ig  n u mb er  o f  h o w  mu ch  o u r  en ro l lmen t  i s .  

H IG H:   Great .   T h an k yo u .   An d  i f  I  c an  ju st  - -  ju s t  en d  rea l  

q u ick ,  t a ke  a  f ew  min u t es  t o  say  t h at ,  yo u  kn o w ,  my - -  my  d ad  on ce  t o ld  me 

t o  - -  i f  you  - -  i f  you w an t  a  p os i t io n ,  yo u  h ave  t o  ask  f o r  i t .   Y o u  sh ou ld  say  

i t  ou t  lou d .   So ,  I  ju s t  w an t  t h e  Bo ard  to  kn ow ,  an d  everyb o d y  l i s t en in g ,  

t h at  I  w an t  th i s  p os i t io n .   I  t ru ly  d o .   A n d  I  d o n ' t  w an t  t h i s  as  ju st  a  job ,  as  

a  s t ep p in g  s t on e ,  b u t  I  w an t  i t  as  p ar t  o f  a  career .   I  t h in k  t h e  p ast  

execu t ive  d i re ct or  t h at  I  w o rked  f o r  h ere  at  t h e  Exch an ge ,  c reat ed  ju st  a  

t remen d ou s  cu l t u re ,  a  t remen d o u s  agen cy ,  an d  an  o rgan iz at io n .   An d  I  
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w an t  t o  t ake  t h e  b est  p ar t s  o f  t h at  an d ad d  t o  i t ,  mo v in g  f o rw ard .   So ,  i f  I  

cou ld  ju st  leave  yo u  w i t h  t h o se  w o rd s  t h at ,  I  w an t  t h i s  p os i t io n ,  an d  I  w an t  

t h i s  job .   Th an k you .  

D R.  JAM ESON :   T h a n k yo u  ver y  mu ch ,  Ryan .   An d ,  a t  t h i s  p o in t ,  

w e  w i l l  t h an k  you  so  mu ch  f o r  yo u r  t ime  an d  yo u r  - -  an d  yo u r  an sw er in g  

ou r  q u est io n s .   An d  t h en  w e  w i l l  a l lo w  yo u  t o  go  in t o  a  sep arat e  - -  sep arat e  

sp ace  somew h ere .  

H IG H:   O ka y.   T h an k  yo u .   Th an k ever yo n e.  

D R.  JAM ESON :   T h a n k yo u .  

T .  D AVIS :   M ad am C h a i r ,  T i f f an y  D av i s ,  f or  t h e  record .   Yeah .   

Kat ie  w i l l  b e  movin g  Ryan  High  b ac k  in t o  t h e  w a i t in g  ro om an d  w e ' l l  w a i t  

f or  h er  t o  le t  u s  know  w h en  sh e  h as  succes s f u l l y  d o n e  t h at  b ef ore  w e  mo ve  

f orw ard  h ere .  

D R.  JAM ESON :   T h a n k yo u .  

T .  D AVIS :   An d  a l so ,  M ad am Ch a i r ,  f or  t h e  record ,  w h i le  w e ' re  

w a i t in g  f or  Kat ie  t o  g ive  u s  t h e  h ead s  u p  o n  t h at ,  I  w ou ld  l i ke  f or  t h e  - -  f or  

t h e  record  t o  k in d  o f  reread  t h e  f i r s t  th ree  q u est io n s  t h at  D r .  F r ied man  

asked ,  ju st  so  t h ose  on  t h e  p h on e  kn ow c lear l y  w h at  t h o se  q u est ion s  w ere ,  

s in ce  t h ey  w ere  a  l i t t le  h ard  t o  h ear  the  f i r s t  t ime  arou n d .   So ,  i f  I  may,  t h e  

f i r s t  q u est ion  t h at  w as  read  w as ,  or  as ked  w as ,  ‘ co u ld  yo u  p lease  d escr ib e  

you r  q u a l i f i cat ion s  f or  t h i s  p o s i t io n  an d  w h y yo u  t h in k  you  are  t h e  b est  

can d id at e  f or  t h e  execu t ive  d i re ct o r . ’   Fo r  t h e  reco rd ,  t h e  seco n d  q u est ion  

w as ,  ‘w h at  w ou ld  you  say  are  t h e  most  imp ort an t  p rof ess ion a l  p r in c ip les  

t h at  you  w ou ld  u se  t o  co n d u ct  yo u rse l f  as  an  execu t ive  d i r ect o r? ’   An d  

t h en  t h e  t h i rd  q u est io n  asked  w as ,  ‘ co u ld  you  p lease  d esc r ib e  you r  
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lead ersh ip  s t y le ?   P lease  g i ve  u s  sp ec i f i c  examp le s  o f  h ow  yo u  w ou ld  - -  h ow 

you  w ou ld  an d  h ow yo u  h ave  u sed  t h i s  s t y le  t o  ch an ge  o rg an iz at ion a l  

cu l t u re ,  b u i ld  su cce ss f u l  t eams,  reso lv e  ser iou s  an d  lon g- s t an d in g  

con f l i c t s . ’   An d  ju st  t o  n o t e  th at ,  f o r  t ho se  w h o  are  l i s t en in g  in  f rom ou r  

p u b l i c ,  t h at  a l l  q u est ion s  w i l l  b e  asked  - -  t h e  same q u est io n s  are  asked  t o  

each  can d id at e  an d  b y  t h e  same Board  memb ers .   So ,  ju st  f or  c la r i f i c at ion  

on  t h e  con s i s t en cy  o f  t h e  p ro cess  an d  t h e  f a i rn ess  o f  t h e  p ro cess ,  an d  t h at  

w ay.   An d  t h en ,  I  b e l ieve  D r .  F r ied man ,  sh e  w an t ed  t o  t est  h er  mic  t o  see  i f  

w e  can  h ear  h er  a  l i t t le  b i t  b ett er .  

D R.  FR IED M AN :   Ok ay.   I  sw ap p ed  o u t  my mic .   I s  t h i s  b et t er?  

T .  D AVIS :   Wo w .   M u ch  b et t er .  

D R.  JAM ESON :   M u c h  b et t er .   T h at ’ s  w on d er f u l .  

D R.  FR IED M AN :   Oh ,  good .   A l l  r i gh t .  

T .  D AVIS :   Yay .  

D R.  FR IED M AN :   I  a p o lo g i z e  f o r  b ef o re .  

T .  D AVIS :   Th at ' s  o k ay .   Th an k you  so  m u ch ,  D r .  F r ied man  f or  - -  

t est in g  t h at .   An d ,  Kat ie ,  d o  yo u  h ave  - -  

CHA RLES ON :   Y ep .   Ryan  in  t h e  w a i t in g  room.  

T .  D AVIS :   O kay .  

CHA RLES ON :   Let  me kn o w  w h en  yo u  wan t  me t o  b r in g  Troy  in .  

D R.  JAM ESON :   Yes .   Th an k you  f or  b r in g in g  T roy  in .  

CHA RLES ON :   Oh ,  w a i t .   He ’s  n o t  in  yet .   Are  w e  go od  t o  br in g  

h im in ?  

D R.  JAM ESON :   Yes .  

CHA RLES ON :   O kay .  



 

36 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

D R.  JAM ESON :   Oh .   Un less  - -  ear l ie r ,  t h ey  h ad  d ec id ed  t hat  w e  

w ou ld  ju st  move  r igh t  t h ro u gh .   Y es .  

CHA RLES ON :   O kay .  

T .  D AVIS :   Y es .   I t ' s  - -  i t ’ s  go od  t o  b r in g  h im in .  

D R.  JAM ESON :   T h a n k yo u .  

CHA RLES ON :   T ro y  i s  in  t h e  meet in g .  

D R.  JAM ESON :   Wel come.   Let ' s  see .   I ' m t ry in g  t o  see  you .   I  

ap o log i z e .   Oh ,  w e l come,  T roy ,  t o  ou r  meet in g .   Th an k yo u  so  mu ch  f or  

you r  ap p l i cat ion  an d  yo u r  in t erest  in  th e  jo b  o f  t h e  execut ive  o f f i cer  - -  

ch ie f  execu t ive  o f f i cer  o f  t h e  Exch an ge .   An d  w e  h ave  severa l  o f  ou r  b oard  

memb ers ,  u h ,  w h o  h ave  agreed  t o  ask  yo u  so me q u est io n s .   An d  t h e  

q u est ion s  w i l l  b e  t he  same o n es  t h at  are  - -  h ave  b een  p resen t ed  t o  ou r  

ot h er  can d id at e .   So ,  w e  w i l l  t h en ,  w i th o u t  an y  f u r t h er  ado ,  as  t h ey  say ,  

s t ar t  w i t h  ou r  q u est io n s .   An d  o u r  f i r s t  q u est io n s  w i l l  b e  w i t h  D r .  F r ied man .  

D R.  FR IED M AN :   Th an k yo u ,  M ad am Ch a i r .   M y f i r s t  q u est i on  i s ,  

cou ld  you  p lease  d e scr ib e  yo u r  q u a l i f i c at io n s  f o r  t h i s  p os i t io n  an d  w h y you  

t h in k  you ' re  t h e  b est  can d id at e  f or  t h e execu t ive  d i re ct or ?  

T .  D AVIS :   M r .  Joh n s ,  can  you  p lease  u n mu t e  yo u rse l f ?   T i f f an y  

D av i s ,  f o r  t h e  recor d .  

JOHN S:   Th an k you  very  mu ch .   D r .  F r ie d man ,  I  ap p rec iat e  t h at  

q u est ion .   Um,  w e l l ,  f o r  - -  f or  over  30  years ,  I ' ve  w or ked  d i rect ly  w i t h  

b oard s  an d  execu t i ve  man agemen t  in  d i f f eren t  h ea l t h care  o rgan iz at ion s .   

An d  d u r in g  t h at  p rocess ,  I ' ve  - -  I ' ve  h a d  t h e  p r iv i lege  o f  w o rk in g  w i t h  

s t akeh o ld ers  t h at  - -  t h at  mir ror ,  t h e  same s t akeh o ld ers  t h at  w e  h ave  in  t h e  

Exch an ge .   An d  t h rou gh  t h at  p ro cess ,  w e 've  d es ign ed ,  o b t a in  rat in g  f or  - -  
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an  ap p l i cat ion  f or ,  d ep loyed  h ea l t h car e  co verage ,  an d  t h en  su p p ort ed  th at  

t h rou gh  en ro l lmen t  p ro cesses ,  cu st o m er  serv i ce ,  an d  t h e  f u n ct ion a l i t y  t h at  

you  h ave  at  - -  a t  - -  a t  t h e  Exch an ge .   A n d  so ,  i t ' s  - -  t h ro u gh  t h ose  

exp er ien ces  t h at  I  f ee l  t h at  I  h ave  a  go o d  grasp  o f  t h e  t ype  o f  sk i l l s  t h at  

you  n eed  an d  t h e  d i f f eren t  memb ers ,  s t akeh o ld er  gro u p s  t h at  you  n eed  t o  

w ork  w i t h .   An d  I  c an  ad vo cat e  f o r  eac h  o f  t h o se  co n su mers  in  each  o f  

t h ose  in t erest s .    I ' d  a l so  l i ke  t o  sa y  t h at ,  yo u  kn o w ,  I  h av e  a  p ass ion  f or  - -  

f or  makin g  su re  t h a t  w e  can  cover  w i t h  q u a l i t y  h ea l t h care  covera ge ,  ever y  

N evad an  t h at  - -  th at  - -  as  w e  p o ss ib ly  c an .   Y o u  kn o w ,  I  ju s t  d o n ' t  t h in k  

t h at  in d iv id u a ls  can  ach ieve  a l l  t h at  t h ey  are  d est in ed  t o  ach ieve ,  or  w an t  

t o  ach ieve ,  i f  t h ey  h ave  t o  w o rry  ab ou t  h ea l t h care  co vera ge .   I f  t h ey  can ' t  

p reven t  d i sease ,  t h ey  can ' t  t reat  ch ro n ic  d i sea se ,  an d  - -  an d  t h at  hu rt s  

everyb od y .   Wh en  w e h ave  u n in su red ,  o u r  p ro v id ers  can ' t  get  ad eq u at e  

comp en sat ion  f or  t h e  serv ice s  t h at  t h ey  d e l iver ,  t h at  crea t es  a  rea l  b u rd en  

on  t h e  h ea l t h care  prov id ers .   An d  ou r  emp loyers  can ' t  h ave  a  p rod u ct ive  

w orkf orce .   So ,  you  kn ow ,  I  - -  I  t h in k  i f  w e  d on ' t  aggress iv e ly  p u rsu e  ou r  

p ass ion  t o  cover  e v eryb o d y  t h at  w e  p oss ib ly  can ,  w e  ju st  can ' t  ach ie ve  

everyt h in g  t h at  w e  w an t  as  N evad an s ,  o r  as  - -  as  a  s t at e .  

D R.  FR IED M AN :   T h an k yo u .   An d  t h en  mo vin g  o n  t o  ou r  n ext  

q u est ion .   Wh at  w ou ld  yo u  say  are  t h e  mo st  imp o rt an t  p ro f ess ion a l  

p r in c ip les  t h at  you  w o u ld  u se  t o  con d uct  yo u rse l f  as  e xecu t ive  d i rect or?  

JOHN S:   Wel l ,  I  - -  t h an k  yo u  f o r  t h at  qu est io n .   I  w ou ld  say  t h at ,  

you  kn ow ,  I  t h in k  t h at  i t ' s  t ru e  in  every  asp ect  o f  o u r  l i ve s ,  an d  p ar t i cu lar l y  

imp ort an t  f or  - -  f or  a  lead ersh ip  p o s i t io n .   I  w o u ld  say  h o n est y ,  in t egr i t y ,  

accou n t ab i l i t y ,  an d  re l iab i l i t y .   T h o se  w o u ld  b e  gu id in g  p r in c ip les  t h at  - -  
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t h at  I  ascr ib ed  t o  an d  t h at  I  w o u ld  b r in g  t o  t h i s  p o s i t io n .  

D R.  FR IED M AN :   Gr eat .   An d  t h en  my f in a l  q u est io n  i s ,  ca n  you  

p lease  d escr ib e  you r  lead ersh ip  s t y le ?   An d  can  you  p lease  g ive  u s  sp e c i f i c  

examp les  o f  h ow  yo u  w o u ld  an d  h o w  you  h ave  u sed  t h i s  s t y le  t o  ch an ge  

organ iz at ion a l  cu l t u re ,  b u i ld  su cces s f u l  t eams,  an d  reso lv e  ser iou s  or  

lon gst an d in g  con f l i c t s?  

JOHN S:   Wel l ,  my le ad ersh ip  s t y le  i s  - -  i s  an  a l ign men t  o f  

in t erest s .   You  kn o w ,  I  t h in k  i f  w e  loo k  at  in d iv id u a ls ,  w e  see  t h at  t h ey  

h ave  go a ls  an d  ob je ct ives  an d  asp i r at ion s  as  in d iv id u a ls .   T h en  w e  look  at  

t h e  d u t ies  t h at  t h ey  h ave  o n  a  jo b ,  in  a  p ar t i cu lar  p o s i t io n .   An d ,  i f  t h ose  

are  c i r c les ,  you  kn o w ,  t h ose  c i rc le s  w ou ld  over lap ,  w e  h op e  - -  t h at  th ey ' re  

w ork in g  in  a  p ar t i c u lar  p os i t ion  b ecau se  t h ey  - -  t h ey  w ant  t o  - -  t o  

accomp l i sh  a  goa l  o r  ad van ce  somew h e re  in  t h e i r  career  or  ach ieve  

somet h in g  on  a  p erson a l  b as i s .   An d  t h en  w e  lo o k  at  t h e  organ iz at ion a l  

goa l s ,  an d  t h at ' s  an ot h er  c i rc le .   An d  i f  yo u  p u t  t h o se  t h ree  c i rc le s  

t oget h er ,  t h ey ' re  over lap p in g  an d  in  a  cen t er  sp o t ,  yo u  h ave  w h ere  t h e  

organ iz at ion  n eed s  t o  go ,  t h e  in d iv id u a l ' s  go a l s  an d  o b ject ives ,  an d  t h e  job  

d u t ies .   An d  I  t h in k  i f  w e  sp en t  a  lo t  o f  t ime  t o  f o cu s  o n  t hat ,  so  t h at  

in d iv id u a ls  get  t o  move  in  t h e  d i rect io n  t h at  t h ey  w an t  t o ,  w h i le  

accomp l i sh in g  t h e  - -  t h e  d ut ies  o f  t h e  p o s i t io n  an d  ad van c in g  t h e  

ob ject ives  o f  t h e  organ iz at io n ,  t h en ,  yo u  kn o w ,  everyb od y  i s  ver y  w e l l  

a l i gn ed .   I  t h in k  s t y l i s t i ca l l y  i t ' s  imp o rt an t  t o  l i s t en .   Every b o d y  n eed s  t o  

b e  h eard .   Some p eop le  d o n ' t  l i ke  t o  sp en d  a  lo t  o f  t ime  ta lk in g  ab ou t  

t h ose  t h in gs .   Ot h er  p eo p le  d o .   An d  so ,  I  t h in k  i t ' s  imp o r t an t  t o  l i s t en  an d  

u n d erst an d  each  in d iv id u a l  an d  h o w  we,  as  an  Exch an ge ,  f or  t h e  s t a f f  t h at  
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w e  h ave ,  w ou ld  w ork  t o  h e lp  t h em ad van ce  in  an y  d i rect io n  t h at  t h ey  w an t  

t o  go .   I t ' s  n ot  u n commo n  t o  h ave  so meb o d y t e l l  you  t h at  t h ey  w an t  you r  

p os i t ion .   R igh t ?   An d  I  t h in k  w h at ,  yo u  kn o w ,  an  e lemen t  o f  ou r  su ccess  

can  b e  ju d ged  b y  are  w e  e f f ect ive  at  p ro d u c in g  execu t i ve  d i rect ors  f or  t h i s  

p os i t ion ,  sh ou ld  - -  sh o u ld  t h e  - -  an  execu t ive  d i rect or  ev er  leave  or  f or  

o t h er  agen c ies .   Yo u  kn o w ,  I  t h in k  t h at ' s  an  u l t imat e  s ign  o f  su cces s .   I f  - -  

i f  w e  h ave  p eop le  th at  are  ab le  t o  ad van ce  t o w ard s  w h ere  t h ey  w an t  t o  go ,  

an d  - -  an d  th at ' s  very  imp o rt an t  an d ,  yo u  kn o w ,  i t ' s  - -  i t ' s  c r i t i c a l  t o  h o ld  

on  t o  p eop le .   An d  I  - -  I  t h in k  t h at  i t ' s  an  area  t h at  yo u  n eed  a  lo t  o f  

in vest men t  in .   So ,  sp ec i f i c  e xamp le s?   I  - -  I  can  t e l l  yo u  t h at  I  h ave  b u i l t  

mu l t ip le  d ep art men t s ,  sa les  an d  mar ke t in g  d ep art men t s ,  for  h ea l t h care  

covera ge .   An d  on e  o f  t h o se  I  d id  in  Co lorad o,  D en ver .   Th e  ch ie f  med ica l  

o f f i cer ,  w h o  w as  a  M D ,  M BA,  very  b r i l l i an t  lad y  an d  p r iv i l ege  t o  w ork  f or  

h er ,  sh e  saw  me b u i ld  t h at  f o r  a  d i s t r ib u t ed  sa les  o rgan iz at io n  ca l led  M et  

P lan s  (p h on et ic ) .   T h en ,  sh e  asked  me t o  in t erv iew  f o r  t h e  d i rect or  o f  t h e  

HM O p os i t io n ,  a  n e w  p o s i t io n  t h ere ,  becau se  w e  w ere  b u  - -  t h ey  w an t ed  t o  

b u i ld  a  sa les  f u n ct ion  an d  d ep art men t  t h ere .   So ,  I  jo in ed  t h at  t eam.   

Somet ime la t er ,  t h i s  w as  D r .  Ash b ach  ( p h o n et ic ) ,  sh e  b eca me a  con su l t an t  

f or  an  organ iz at ion  t h at  w an t ed t o  s t art  an  HM O.   An d  sh e  su ggest ed  t o  

t h em t h at  th ey  b r in g  me o ver  t o  - -  t o  deve lo p  t h e i r  sa les  a n d  market in g  

f u n ct ion  as  t h e i r  v i ce  p res id en t .   An d  so ,  I  t h in k  t h at ' s  on e  o f  t h e  s ign s  o f  a  

su cce ss f u l  d eve lop men t  o f  a  d ep art men t  an d  a  t eam wh ere  t h e  

o rgan iz at ion a l  lead er  makes  ot h er  mov es  an d  t h en  in v i t es  you  t o  - -  t o  jo in  

t h em in  an ot h er  organ iz at io n .   So ,  I  h o p e  I  an sw ered  yo u r  q u est ion s  t h ere .  

D R.  FR IED M AN :   I  a p o lo g i z e .   T h at  w as  a  very  lo n g  q u est io n  w i t h  
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- -  w i t h  man y p ar t s .   So  ju st  t o  f o l lo w  up  o n  t h e  las t  p ar t  of  i t ,  an d  g ive  you  

an  op p ort u n i t y  t o  resp o n d .   I f  yo u  co u l d  g ive  ex  - -  a  sp ec i f i c  examp le  o f  

h ow  you 've  u sed  yo u r  lead ersh ip  s t y le  t o  reso lve  ser io u s  o r  lo n g- s t an d in g  

con f l i c t s ,  a s  w e l l?  

JOHN S:   I  w o r ked  w i t h  - -  w i t h  an  o rgan iz at ion ,  an d  t w o of  t h e  

b oard  memb ers  h ad  a  ser io u s  i s su e  d eve lo p  b et w een  th em.   I t  resu l t ed  in  a  

ch an ge  in  t h e  s t ru ct u re  o f  f u nd s  t h at  w ere  co min g  in t o  t h e  o rgan iz at ion ,  

f rom in vest men t  in t o  a  loan .   Th i s  w as  a  major ,  major  p ro b lem f or  t h e  

o rgan iz at ion .   I t  ch an ges  you r  b a lan ce  sh eet  su b st an t ia l l y .   I t  ch an ges  w h at  

k in d  o f  p rograms y ou  can  f u n d  f o r  your  gro w t h ,  an d  t o  ach ieve  a l l  o f  t h e  

goa ls  t h at  you  set  ou t  t o .   T h i s  d eve lop ed  o ver  a  p er io d  o f  t ime,  an d  w h at  -

-  w h at  w e  en d ed  u p d o in g  i s ,  I  met  w i t h  t h e  key  s t akeh o ld ers  - -  each  o f  t h e  

b oard  memb ers  in d ep en d en t ly .   An d  t hen  a l so  t h e  key  em p loyees .   An d  w e  

p u t  a  p rogram t h at  w o u ld  d emo n st rat e  h o w  w e w ere  a l l  in  t h i s  t oget h er .   

An d  t h e  - -  t h e  en d resu l t  w as  t h at  w e  w ere  ab le  t o  see  a  w ay  f or  

recon c i l i a t ion  o f  t h e  i ssu e  t h at  sep arat ed  p eo p le ,  b ecau se  i t  w asn ' t  ab ou t  

t h e  organ iz at ion .   So ,  w e  f o cu sed  on  t he  o rgan iz at io n 's  ob j ect ives ,  b rou gh t  

everyb od y  t oget h er ,  an d  t h e  resu l t  w as t h e  ab i l i t y  t o  - -  t o  w ip e  o f f  t h e 

o ver  $2  b i l l ion  o f  lon g- t erm d eb t ,  w h ich  w as  su b st an t ia l  f o r  o u r  

organ iz at ion .   An d  so  w e  - -  w e  s t ar t ed w i t h  a  - -  a  very  p o s i t i ve  b a lan ce  

sh eet  f o l lo w in g  - -  fo l lo w in g  t h at  in t eract io n .  

D R.  FR IED M AN :   Ok ay.   T h an k yo u .  

JOHN S:   You ’ re  w e l come.   M ad am Ch a i r ,  I  can ' t  h ear  you ,  i f  

you ' re  - -  I  t h in k  t h e  micro p h o n e  ( in au d ib le )  - -  t h an k  yo u .  

D R.  JAM ESON :   Y es .   T h an k yo u .   We t h an k  you  so  mu ch .   An d  
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w e ' l l  go  on  w i t h  Jon at h an  Jo h n so n .   Th an k yo u ,  Jo n at h an .  

JOHN S ON :   A l l  r i gh t .   Great  t o  meet  you ,  a lb e i t  over  Zoo m.   You  

a l lu d ed  t o  some of  t h i s  in  yo u r  - -  in  some o f  you r  p r ior  resp o n ses ,  b u t  t h i s  

- -  t h i s  p os i t ion  in vo lves  p res su re  f rom a  var ie t y  o f  s t a keh o ld ers ,  w h ich  

in c lu d e ,  you  kn ow ,  in su ran ce  agen t s ,  b rokers ,  in su ran ce  c ar r iers ,  s t at e  

leg i s la t or s ,  con su m ers ,  smal l  b u s in ess es ,  e t  cet era .   How  w ou ld  you  

b a lan ce  t h ese  comp et in g  in t erest s  - -  co mp et in g  f o rces?  

JOHN S:   Th an k yo u ,  M r .  Jo h n so n .   Y o u  kn o w ,  I  - -  I  t h in k  t h at  w e  

h ave  p ressu res  s imi lar  t o  t h at ,  a lb e i t  th i s  i s  - -  t h i s  i s  h igh  leve l ,  in  

everyt h in g  t h at  w e  d o .   Every  d ay  w e ' r e  - -  w e ' re  d ea l in g  w i t h  s t akeh o ld er  

in t erest s  an d  t ry in g  t o  - -  t o  f in d  a  w ay  f orw ard ,  an d  t o  sat i s f y  t h em.   I  

b e l ieve  t h at  w e  can  make  a  ca se  w h ere  in creas in g  t h e  n u mb er  o f  - -  o f  

N evad an s  covered  b y  q u a l i t y  h ea l t h  in su ran ce  so l ves  a  lo t  o f  t h e  s t at e ' s  

p rob lems an d  ch a l l en ges  in  t h at  w e  are  - -  w e  are  b et t er  of f  d o in g  so .   I  

t h in k  t h at ,  b ased  on  w h at  I  kn o w  o f  Nevad a  Hea l t h  L in k  a n d  t h e  Exch an ge ,  

i s  i t ' s  an  exemp l ary  organ iz at ion .   I  me an ,  h at s  o f f  t o  you  as  a  Board  an d  

t h e  s t a f f ,  b ecau se  i t  - -  i t ' s  - -  i t ' s  in cred ib le  w o rk  t h at  yo u 've  d on e.   An d  so ,  

t h at  makes  ou r  s t ar t in g  p lace  mu ch  eas ier  t h an  i t  w o u ld  b e i f  - -  i f  t h ere  

w ere  a  lo t  o f  p rob lems.   Bu t  I  t h in k  w e  can  get  d o w n  t o  - -  t o  t h e  essen t ia l s  

w i t h  every  s in g le  s t akeh o ld er ,  an d  w e  can  say ,  you  kn ow ,  w e  are  re l iab le .   

We are  cost - e f f ect i ve .   We are  co ver in g  p eo p le  an d  h e lp ing  t h em b e  more  

p rod u ct ive .   Th i s  h e lp s  emp lo yers .   T h i s  h e lp s  t h e  s t at e ' s  eco n omy.   Fo r  t h e  

b roker in g  con su l t in g  co mmu n i t y ,  yo u  k n o w ,  t h ey  n eed  t o  h ave  h ea l t h  

covera ge  t h at  can  b e  o f f ered  t o  th e i r  co n st i t u en t s  t h at  a l lo w s  t h em t o  

con t in u e  t o  grow  t he i r  b u s in ess .   An d ,  yo u  kn o w ,  w i t h  t h e  re l iab i l i t y ,  t h e  



 

42 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

s t at i s t i cs ,  t h e  com mu n icat io n  t h at  s t a f f  h as  b een  ab le  t o  co n t in u e ,  you  

kn ow ,  I  t h in k  w e  ca n  so lve  t h at  s t akeh o ld ers ’  n eed s ,  yo u  kn ow .   For  t h e  

h ea l t h care  p rov id er s ,  yo u  kn o w ,  w e  h ave  t o  sh o w  in creas i n g ly  t h at  w e ' re  

go in g  t o  so lve  t h i s  p ro b lem an d  i t ' s  n o t  go in g  t o  s t ay  - -  t h e  n u mb ers  aren ' t  

go in g  t o  s t ay ,  in  t er ms  o f  t h e  n u mb er  of  in su red s  at  t h e  same leve l ,  

b ecau se  t h ey  w i l l  e ven t u a l ly  lo se  f a ce  - -  f a i t h  w i t h  u s .   Y o u  kn ow ,  

N evad an s  sen d  t h e i r  rep resen t at ives ,  b o t h  at  t h e  execu t ive  an d  t h en  t h e  

leg i s la t i ve  b ran ch es ,  t o  make  su re  t h at  w e  get  o u r  jo b  d o ne.   So ,  you  kn ow ,  

I  t h in k  i f  w e  d eve lop  re la t io n sh ip s  b y  meet in g  w i t h  a l l  o f  t h o se  

s t akeh o ld ers ,  a s  f re q u en t ly  as  w e  can  an d  get  t o  kn o w  t h em an d  t h ey  can  

see  an d  sen se  ou r  c ommit men t  t o  reso lv in g  t h ese  i ssu e s  in  a  w ay  t h at ' s  

accou n t ab le  an d  re l iab le  an d  e f f ect ive ,  t h at  - -  th at  o u r  p ro b lems in  t h at  

regard  w i l l  b e  min i mal .   An d ,  you  kn o w ,  t h at  - -  I  t h in k  i t  w ou ld  b e  n a ive  

n ot  t o  say  w e  w i l l  exp ect  su rp r i se s  in  p o s i t io n s  b ecau se  t h at  h ap p en s  in  a  

p o l i t i ca l  en v i ron me n t .   An d  so ,  b y  b e in g  exce l len t  in  every t h in g  t h at  w e  d o  

an d  b e in g  op en  ab ou t  i t  an d  co mmu n icat e  ab o u t  i t ,  i f  i s su es  co me u p ,  w e  

ad d ress  t h em in  a  f or t h r igh t  man n er ,  I  t h in k  t h at  w e  can  h an d le  t h at  

p ressu re  an d  - -  an d d emo n st rat e  h o w  w e' re  a l ign ed  w i t h  t h e  n eed s  o f  

N evad an s .  

JOHN S ON :   P er f ect .   T h an k yo u .   So ,  t h i s  n ext  q u est ion  i s  mu l t i -

f acet ed .   I t ’ s  - -  i t ' s  ra t h er  len gt h y ,  so  I ' l l  - -  I ’ l l  s t ar t  w i t h  t h at .   We' l l  - -  

w e ’ l l  b reak  i t  d ow n  in t o  a  co u p le  o f  key  areas  an d  I ' m h ap p y  t o  rep eat  an y  

- -  an y  p ar t  o f  i t  as  - -  as  n eed ed .   Bu t  t he  Exch an ge  i s  h eav i l y  d ep en d en t  on  

good  w ork in g  re la t i on sh ip s  w i t h  man y o t h er  s t at e  agen c ies ,  b o t h  e lect ed  

an d  ad min is t rat ive .   T h e  Exch an ge  i s  re sp o n s ib le  t o  t h e  S tat e  o f  N evad a  f or  
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p rop er  f i sca l  man ag emen t .   P lease  d esc r ib e  an y  leg i s la t ive  exp er ien ce  you  

h ave  - -  you  h ave  h ad ,  an d  an y  exp er ien ce  w ork in g  w i t h  b u d get  p lan n in g .   

M oreover ,  p lease  e xp la in  i f  you ' re  f am i l ia r  w i t h  t h e  S t at e  o f  N evad a  

leg i s la t i ve  p roce sse s  f o r  su b mit t in g  b u d get s .  

JOHN S:   So ,  I ' ve  h a d  t h e  - -  I  d o n ' t  - -  I  d o n ' t  kn o w  w h at  you  can  

ca l l  t h e  p leasu re ,  b u t  I ' ve  w o rked  w i t h  b u d get s  f o r  - -  f or  my w h ole  career ,  

on  smal l  b u d get s  an d  la rge  b u d get s .   We - -  w e  h ad  a  b lock  o f  over  $200  

mi l l ion  o f  b u s in ess  w h en  I  w as  w i t h  an  o rgan iz at io n  in  Ar i z o n a .   In c lu d ed  in  

t h at ,  t h e  emp loyer  gro u p s  t h at  w e  co vered  t h ere  w as  t h e  s t at e  o f  Ar i z on a .   

An d  so ,  I  w orked  w i t h  t h e  S t at e  of  Ar i zo n a  o n  p lan  d es ign  an d  d ep loymen t  

o f  d i f f eren t  t yp es  o f  co verage ,  HM O,  p o in t  o f  serv ice ,  in t e grat ed  p lan s .   

Th ere ,  w e  a l so  h ad  t h e  p r iv i lege  o f  co v er in g  leg i s la t o rs ,  a s  in su ran ce ,  an d  

w ork in g  w i t h  t h e i r  b en ef i t s  man agers .   An d ,  so  w e  - -  w e  - -  w e 've  h ad  a  lo t  

o f  w ork ,  or  I ' ve  h ad  a  lo t  o f  w o rk ,  w h ere  w e ' re  d ea l in g  w i t h  t h e  - -  t h e  

n eed s  o f  leg i s la t ors  as  con su mers  o f  h e a l t h  coverage  f or  o rgan iz at io n s  t h at  

I 'm a  p ar t  o f .   A l so ,  in  t h e  - -  t h e  b en ef i t  d es ign  an d  learn in g  ab ou t  t h e i r  

in t erest s  an d  b e in g  ab le  t o  re f lect  w h at  - -  w h at  t h ey  n eed,  in  t erms  o f  cost  

con t ro l s ,  med i ca l  m an agemen t ,  ease  o f  acces s ,  d i s t r ib u t io n  o f  - -  o f  

p rov id ers  t o  meet  t h e  n eed s  o f  t h e i r  wo rkf o rce .   An d  so ,  I ' ve  - -  I ' ve  seen  

t h at  f i r s t h an d  an d  th en  re f lect ed  t h at  in  p lan  d es ign  an d  net w ork  d es ign  

t h rou gh  t h e  organ izat io n s  t h at  I ' ve  w o rked  w i t h .   T h at  b u dget  w as  

somew h at  s imi lar  t o  t h e  Exch an ge ,  w i t h  t h e  excep t io n ,  I  d id n ' t  h ave  t o  

cover  some of  t h e  op erat io n a l  exp en se s  t h at  h ave  - -  h ave  t o  b e  re f lect ed  in  

t h e  b u d get s  t h at  we  su b mit  f o r  t h e  Exch an ge  t o  t h e  s t at e .   I 'm aw are  o f  t h e  

p rocess ,  you  kn ow ,  t h at  - -  th at  b u i ld s  up  p r io r  t o  each  sess ion ,  an d  t h en  



 

44 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

t h e  accou n t ab i l i t y  t h at  t h e  Exch an ge  h as  t o  - -  t o  h an d le  th e  - -  t h e  b u d get  

rep ort in g  an d  an sw er  q u est io n s  an d  get  t h at  ap p ro ved  o n  a  p er iod ic  b as i s .   

In  t erms  o f  t h e  leg i s la t ive  p roce ss  h er e ,  I 'm f ami l ia r  w i t h  h ow  t h e  assemb ly  

w orks  an d  t h e  Sen at e  w o rks  an d  h o w  th e  execu t ive  w o rk s .   An d  I  t h in k  

w e 've  recen t ly  seen  t h e  execu t ive  at  - -  a t  w o rk ,  w i t h  t h e  - -  t h e  cost  

b en ch mark in g .   Th a t ' s  go in g  t o  b e  very  imp o rt an t  f o r  u s  an d  - -  an d  a l l  o f  

t h e  d iv i s io n s  t h at  serve  t h e  execu t ive .   M r .  Jo h n so n ,  d id  I  g ive  you  en ou gh  

in f ormat io n  ab ou t  th at ?  

JOHN S ON :   Y eah ,  I  t h in k ,  yo u  kn o w ,  t h e  - -  t h e  key ,  t h e  key  p ar t  

t o  - -  t o  th at  q u est ion  i s ,  yo u  kn o w ,  w o rk in g  w i t h  b u d get s  an d  w ork in g  

t h rou gh  t h e  - -  t h e  st at e ' s  b u d get ,  yo u  kn o w ,  p ro cess .   T h a t ' s  a  c r i t i ca l  p ar t  

t o ,  you  kn ow ,  p ar t  o f  t h e  - -  t h e  ro le  o f  t h e  execu t ive  d i rec t or  w i t h  t h e 

Exch an ge .   An d  - -  an d  so ,  yo u  kn o w ,  t h ere 's  t h e  sp ec i f i c  p ro cess  t o  t h at .   

Th at  - -  t h at ' s ,  you  kn ow ,  cr i t i ca l .   So  ye ah ,  t h an k  yo u  f o r  - -  f o r  k in d  o f  

sh ar in g  yo u r  - -  you r  exp er ien ce  an d  p as t  w o rk  w i t h  - -  w i th  t h e  s t at e  o f  

Ar i z on a .   Th at ' s  h e l p f u l .  

JOHN S:   M r .  Jo h n so n ,  I  w o u ld  a l so  say  t h at  I  d o  en joy ,  f rom t h e  

p ersp ect ive ,  i f  I 'm p r iv i leged  en ou gh  t o  serve  as  yo u r  exe cu t ive  d i rect or ,  

t h at  t h e  bu d get s  h ave  b een  d o n e  so  w el l  an d  so  e f f ect ive ly  in  t h e  p ast .   

Becau se  i t ' s  eas ier  t o  w ork  f rom t h at  bas i s  t h an  t o  creat e  t h em f rom 

scrat ch ,  w h i ch  I ' ve  d on e  a  f ew  t imes .   So ,  t h at  i s  a  - -  t h at  i s  a  f avorab le  

p os i t ion  f or  w h om - -  w h omever  you  ch oose  as  you r  - -  you r  execu t ive  

d i rect o r .  

JOHN S ON :   Su re .   T h an k yo u  f o r  t h at .   So  n ext  - -  n ext  p ar t  o f  - -  

p ar t  o f  t h i s  i s  re la t ed  t o  yo u r  med ia  exp er ien ce .   Y o u  kn o w ,  w h at  i s  - -  w h at  
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i s  you r  exp er ien ce  t h ere ,  sp ec i f i c a l l y  re sp on d in g  t o  med ia  in q u i r ies  or  

p u b l i c  re la t ion s  exp er ien ce?   How  h ave  yo u  h an d led  p o t ent ia l  n egat ive  or  

d i f f i cu l t  q u est ion s  f rom st at e  or  s t at ew id e  o r  n at io n a l  med ia?  

JOHN S ON :   I ' ve  h ad  l imi t ed  exp o su re  t o  - -  t o  n at ion a l  med ia ,  

b u t  my t h ou gh t s  abou t  a  med ia  p rep  i s  I ' ve  h ad  so me .   I  h ave  en ou gh  t o  

kn ow  t h at  I 'd  l i ke  t o  sp en d  t ime w i t h ,  I  t h in k  i s  i t  Jan e l  w h o 's  in  

commu n icat ion s ,  a n d  a l so  t h e  exp ert s  a t  Ab b i ,  b ecau se  I  d o n ' t  t h in k  you  

can  ever  b e  p rep ared  en o u gh .   Y o u  kn o w ,  w e  - -  w e  l i ve  in  an  en v i ron men t  

w h ere ,  you  kn ow ,  s omeb o d y w h o  h as  - -  h as  an  o b l igat ion  as  a  rep ort er  t o  

cap t u re  somet h in g  l i ve ,  mi gh t  o n ly  h av e  seco n d s  t o  d o  i t .   An d  so ,  w e  h ave  

t o  con s i s t en t ly  h av e  t o p  o f  min d ,  wh at  are  t h e  key  p o in t s  t h at  - -  th at  n eed  

t o  b e  mad e?   How  can  w e  say  t h at  c lea r ly?   So ,  my - -  f rom  a  med ia  

p ersp ect ive ,  I  t h in k  t h at  t h at ' s  essen t ia l .   I  t h in k  i t ' s  a  ver y  imp ort an t  

resp on s ib i l i t y  f or  y ou r  execu t ive  d i re c t o r  t o  b e  at tu n ed  to  w h at  i s  l i ke ly  t o  

b e  asked  an d  b e  read y  t o  rep resen t  t he  Exch an ge  in  a  c le ar ,  co n c i se  w ay .   

An d  - -  an d  kn ow  that  med ia  re la t ion s  are  v i t a l  an d  imp or t an t .   I t  n ot  on ly  

get s  u s ,  you  kn ow ,  ext en d s  o u r  b ran d  in  a  - -  in  a  p os i t i ve  w ay,  b u t  i t ' s  a l so ,  

you  kn ow ,  ou r  d u t y  t o  keep  p eo p le  in formed  ab o u t  w h at  w e ' re  d o in g  an d  

h ow  w e' re  d o in g  i t .   So ,  I  h ave  some m ed ia  exp er ien ce .   I  h ave  learn ed  t h at  

you  d o  h ave  t h ese  t h o u gh t s  - -  t h e  cr i t i ca l  t h o u gh t s ,  t o p  o f  min d .   Becau se  

i f  t h ere ' s  - -  i f  t h ere ' s  f i ve  se co n d s  t o  p resen t  i t ,  yo u  p resen t  you r  key  

p o in t s  in  t h e  - -  in  th e  las t  f i ve  o f  a  t en  seco n d  p resen t at io n ,  i t  d oesn ' t  

mat t er ,  so .   D id  I  g et  t o  t h e  - -  t h e  co re  o f  t h e  mat t er  t h ere?  

JOHN S ON :   P er f ect .   Y es .   T h an k yo u .   L ast  q u est io n  f rom me.   

Over  t h e  p ast  f ew  years ,  t h e  Exch an ge  imp lemen t ed  a  n ew e l ig ib i l i t y  an d  
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en ro l lmen t  p la t f orm,  an d  t h e  - -  th e  po s i t io n  o f  t h e  execu t ive  d i rect or  

w orks  c lose l y  w i t h  t h e  co n t ract ed  t ech n o lo gy  ven d o r ,  w h i ch  i s  Get  In su red .   

How  d o  you  see  yo u r  ro le  in  man ag in g  t h e  Exch an ge ’s  ven d o rs?   An d  w h at  

w ou ld  you r  ap p roach  t o  - -  wh at  w o u ld  yo u r  ap p ro ach  b e  t o  p ro b lem 

esca lat ion ?  

JOHN S:   Wel l ,  I  t h in k  an yt h in g  t h at ' s  c r i t i ca l  t o  t h e  ou t comes,  

h ow  are  - -  h ow  t h e  covered  l i ves  t h at  - -  t h at  en t er  t h ro u gh  t h e  Exch an ge  or  

are  someh ow  t ou ch ed  b y  t h e  Exch an ge .   An y  o f  t h o se  re la t ion sh ip s  are  

v i t a l  an d ,  t o  t h e  d egree  t h at  s t a f f  says  t h at  an y  o f  t h o se  re la t ion sh ip s  

w ou ld  b en ef i t  b y  h av in g  exe cu t ive  d i r ect o r  p resen ce ,  t h e n ,  yo u  kn ow ,  I  

w an t  t o  b e  t h ere  f or  t h em in  t h e  w ay  th at  t h ey  say  t h at  t hey  n eed  t h e  k in d  

o f  su p p ort  t h at  t h e  execu t ive  d i re ct o r  co u ld  p ro v id e .   I  a l s o  b e l ieve  t h at  i t  

- -  i t  w ou ld  b e b en ef i c ia l  t o  b e  ver y  p ro act ive  an d  f o r  - -  f or  every  

con st i t u en cy  grou p  an d  every  ven d or  G et  In su red  in c lu d ed ,  i t  w ou ld  b e  

imp ort an t  t o  make  in t ro d u ct io n s  an d  get  t o  kn o w  t h em just  as  soon  as  

p oss ib le .   An d  t o  kn ow ,  yo u  kn o w ,  h ow  t h e  Exch an ge  i s  w o r k in g  f or  t h em as  

w e l l .   You  kn o w ,  I  t h in k  w e  can  a l l  agr ee  in  most  cases ,  w h at  o u r  ob ject ives  

are  an d  h ow  t o  get  t h ere .   An d ,  w i t h  resp ect  t o  esca lat io n ,  yo u  kn ow ,  I 'd  

l i ke  t o  see ,  b ec au se  I  t h in k  i t  w orks  b es t  i f ,  w h omever  i s  p r imar i l y  

resp on s ib le  f or  t h at  re la t ion sh ip ,  f rom a  s t a f f  p ersp ect ive ,  i f  t h ey  can  

h an d le  t h e  i ssu es  t h at  ar i se .   An d  so m et imes  t h ey  can ' t .   Somet imes  

ven d ors  d on ' t  p er f orm u p  t o  t h e  s t and ard s .   An d  t h en ,  I 'd  l i ke  t o  see  t h em 

esca lat e  in  a ccord a n ce  w i t h  w h at ever  man agemen t  syst e m t h at  w e  h ave  in  

p lace .   I  - -  I  d on ' t  p erce ive  t h at  t h at  n eed s  an y  ch an ge .   A t  so me p o in t  i t  

may  get  t o  t h e  exec u t ive  d i rect o r  leve l  w h ere  an  in t erven t io n  i s  n eed ed .   
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An d  - -  b u t  w h at  I  f in d  i s  w e  can  d o  o u r  mo st  goo d  i f  w e  h ave  a  good  

p rocess  in  p la ce .   A n d  i f  w e  f o l lo w  t h at  p ro cess ,  an d  t h en  w h en  t h ere 's  a  

b reakd ow n ,  w e  get  t o  go  b ack  an d  lo ok  an d  f igu re  o u t  w  - -  w  - -  w h y  d id  i t  

b reak  d ow n ?  You  k n ow ?  An d  - -  an d  t hen  w e  kn o w  h o w  t o  ad d ress  i t ,  

sh ou ld  t h e  same sy mp t o ms ar i se  a t  a  f u t u re  t ime.   An d  so ,  yo u  kn ow ,  I  - -  I  -

-  I  f ee l  l i ke  i t ' s  d an gerou s  t o  b e  t h e  - -  t h e  t yp e  o f  p erso n  w h o  ju st  ju mp s  in  

t oo  q u ick ly .   N ow  t h e  n at u re  o f  so me issu es ,  t h e  p eo p le  in vo lved  in  some 

i ssu es  - -  somet ime s  t h at  req u i res  a  - -  a  d i f f eren t  co u rse  an d  you  h ave  t o  

get  in vo lved  q u ic k l y .   Bu t  yo u  kn o w ,  I  w o u ld  - -  I  w o u ld  p erce ive  t h at  - -  t h at  

w e  w ou ld  h ave  a  t ru st in g  re la t io n sh ip  b et w een  everyb o d y  in  t h e  Exch an ge  

an d  t h e  Board  an d  th at ,  yo u  kn o w ,  w e  can  a l l  co l lab o rat e  o n  s t rat eg ies  t o  -

-  t o  f i x  w h at ever  i s su e  ar i ses ,  an d  t h en  d o  t h at  in  an  acc o u n t ab le ,  

t ran sp aren t  w ay.  

JOHN S ON :   P er f ect .   T h an k yo u .  

JOHN S:   I  t h in k  yo u ' re  mu t ed .  

D R.  JAM ESON :   Th a n k you ,  Jo n at h an .   An d ,  go in g  on ,  Va ler ie  

C lar k  w i l l  as k  t h e  n ext  f ew  q u est ion s .   T h an k yo u ,  V a ler ie .  

CLA RK:   Th an k you ,  M ad am Ch a i r .   An d ,  go od  a f t ern oon ,  T roy .   

I t ' s  n i ce  t o  see  you .   M y f i r s t  q u est io n .   Wh at  i s  yo u r  sp ec i f i c  exp er ien ce  in  

t h e  f ie ld  o f  in d iv idu a l  h ea l t h  in su ran ce?   An d  p lease  a l so  d escr ib e  you r  

w ork in g  kn ow led ge  o f  in su ran ce  rat in g  p r in c ip les  an d  p roc esses .  

JOHN S:   So ,  m y exp er ien ce .   I  h a ve  b een  d es ign in g  emp loy ee  

b en ef i t  p lan s ,  as  a  sa les  rep  an d  t h en  sa les  man a ger ,  an d  t h en  v ice  

p res id en t  o f  HM O's  an d  market in g  lead s  f o r  - -  f or  M et L i f e  HM O,  la t er  

acq u i red  b y  Un i t ed ,  f or ,  gosh ,  ab ou t  4 0  years  or  more .   An d  so ,  I  h ave  a  - -  
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a  rea l l y  - -  an  in - d ep t h  kn o w led ge  o f  t he  rat in g  p r in c ip les  an d  t h e  

u n d erw r i t in g  p r in c ip les  t h at  are  in  p lace ,  p r imar i l y  f or  gr ou p  in su ran ce .   I  

h aven ' t  b een  an  in d iv id u a l  u n d erw r i t er ,  b u t  I  t h in k  t h at  t he  - -  t h e  grou p  

u n d erw r i t in g  exp er ien ce ,  o f  ra t in g  exp er ien ce  t h at  I  h ave  i s  h igh ly  

ap p l i cab le  t o  t h e  acco u n t ab le  care  co v erage  an d  t h e  d i s t r ib u t ion  an d  

u n d erw r i t in g  an d  act u ar ia l  p r in c ip le s  t h at  w e  u se  in  i t .   I ' ve  b een  in vo lved  

in  mu l t ip le  rat e  f i l in gs ,  w ork in g  w i t h  a ct u ar ies  an d  u n d erw r i t ers  an d  

su b mit t in g  rat es  t o  d ep art men t s  o f  in su ran ce  in  - -  in  mu l t ip le  s t at es .   An d  

t h en ,  w ork in g  t o  ad d ress  an y  co n cern s  o r  i s su es  t h ey ' ve  h a d .   I ' ve  a l so  h ad  

t h e  p r iv i lege  o f  w ork in g  w i t h  med ica l  d i rect ors  an d  ch ie f  e xecu t ive s ,  

med ica l  man age me n t  t eams,  u n d erw r it ers  an d  act u ar ies  t o  go  ou t  t o  w o rk  

w i t h  h osp i t a l s  an d  p h ys ic i an s ,  as  w e  t r y  t o  t a lk  ab o u t  d i f f eren t  k in d  o f  

cap i t at ed  an d  va lu e- b ased  care  ar ran ge men t s .   An d  t h en ,  rep resen t in g  t h e  

- -  t h e  - -  t h e  w ay  t hat  sa les  an d  market in g ,  t h ro u gh  b en ef i t  d es ign  an d  

rat in g  can  h e lp  man age  t h e  r i sk  an d  ma ke  a  more  p red ict a b le  exp er ien ce  

f or  t h em,  so  t h at  t hey ' re  - -  t h ey ' re  n o t  t ak in g  o n  mo re  r i s k s  t h an  t h ey  

u n d erst an d  an d  h ow  t h ey ' re  sa f egu ard ed  aga in st  t h o se  r i s ks .   So ,  I  b e l ie ve ,  

b y  ( in au d ib le )  t h at  I  h ave  a  ver y  goo d  grasp  o f  u n d erw r i t in g  p r in c ip les  an d  

act u ar ia l  p r in c ip les  an d  rat in g  p r in c ip les .   N ot  exact l y  in d iv id u a l  p erson  

u n d erw r i t in g  f or  ind iv id u a l  co ve rages ,  b u t  f o r  gro u p s  o f  on e  an d  an  

en ormou s  n u mb er  o f  smal l  g ro u p s .   O n e  o f  my exp er ien c es  t h at  w as  

in t erest in g ,  i s  w h en  in  t h e  D en ver  market ,  everyb o d y  at  t h at  t ime  w as  very  

s t an d of f i sh  w ork in g  w i t h  mu l t ip le - emp lo yer  gro u p s ,  w h ere  yo u  w ou ld  o f f er  

a  - -  a  comp os i t e  rat e  f or ,  you  kn ow ,  re l a t ed  t o  age .   An d  - -  an d  I  w as  ab le  

t o  h e lp  t h at  organ izat io n  p ivo t  t o  - -  t o  b e  w i l l in g  t o  o f f er  a  ch amb er  o f  
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commerce  p l an ,  an d  t h en  s t ru ct u re  i t  in  a  w ay  t h at  w e  cou ld  h an d le  t h e  

age  sw in gs  t h at  can  occu r  i f  yo u  h ave ,  say  an  emp lo ye r  gr o u p  t h at  h as  tw o  

emp loyees ,  you  kn o w ,  an d  o n e  i s  30  and  o n e  i s  40 ,  an d  t h en  o n e  o f  th ose  

emp loyee  leave s  an d  t h ey  rep lace  i t  w i t h  someon e  w h o 's  62 .   Y ou  kn ow ,  

t h at  can  h ave  a  d ramat ic  e f f ect  on  t h e  r i sk  p rof i le .   So  - -  s o  w e  w orked  

w i t h  a  w ay  t o  - -  t o  ad ju st  f o r  t h o se  t ypes  o f  t h in gs  an d  s t i l l  o f f er  t h e  

ch amb er  a  ver y  ap p ea l in g  an d  comp el l i n g  p lan .   So ,  I ' ve  t r i ed  t o  sh are  a  

l i t t le  b i t  t h ere  ab ou t  t h e  ap p l i cab i l i t y  o f  - -  o f  my u n d erstan d in g  o f  t h e  

rat in g  p r in c ip les .  

CLA RK:   Ex ce l len t .   Y es .   T h an k yo u .   Th at  w as  very  h e lp f u l .   Can  

you  p lease  p rov id e  a  syn o p s i s  o f  w h at  yo u r  go a ls  an d  o b je ct ives  f or  t h e  

Exch an ge  w ou ld  b e ,  an d  a  gen era l  o u t l in e  o f  h o w  yo u  w ou ld  accomp l i sh  

t h em i f  you  w ere  t he  execu t ive  d i re ct o r?  

JOHN S:   Th e  - -  yo u  kn o w ,  I  - -  I  gu ess  o u r  b en ch mark  i s  w e  w an t  

t o  move  t h e  n eed le  on  h o w  man y p eo ple  remain  u n in su red .   An d  so ,  w e  - -  

w e  w i l l  n eed  t o  f ind  a  w ay  t o  ad d ress  w h at ever  i s  cau s in g  t h o se  p eop le  

t h at  are  e l ig ib le  f or  ou r  Exch an ge ’s  co v erage ,  you  kn ow ,  t o  cross  t h e  

b arr ier  o f  en ro l l in g .   Y ou  kn ow ,  I  w ou ld  - -  t yp ica l l y  p r i ce  i s  somew h ere  

in vo lved  in  t h at  d ec i s io n - ma kin g  p ro c ess .   I  me an ,  t h e  coverages  a re  b et t er  

ava i lab le  an d  are  e xt raord in ary .   So ,  w e  w ou ld  h ave  t o  f igu re  ou t ,  b ecau se ,  

you  kn ow ,  I ' ve  seen  some rea l l y  in cred i b le  ou t reach  t h at  - -  t h at  t h e  

Exch an ge  i s  d o in g .   So ,  w e ' re  get t in g  t h e  w o rd  o u t ,  p r imar i l y .   We w ou ld  s  -

-   w e  w an t  t o  sp en d so me t ime t o  f igu re  ou t  exact ly  w h y  - -  w h y  d on ' t  w e  

h ave  more  p eop le  en ro l l in g  on  a  regu la r  b as i s .   I  t h in k  w e  h ave  t o  rea l l y  

f ocu s  on  an d  p rep are  o u rse lves  f or  w h at ' s  co min g  t h o u gh ,  a l so  as  some of  
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t h e  - -  t h e ARPA b en ef i t s  an d  su b s id ies  d i sap p ear .   We h av e  t o  b e  w at ch in g  

very  c lose l y  f or  h ow  t h at ' s  go in g  t o  imp act  t h e  - -  t h e  p eo p le  t h at  w e  

a l read y  h ave  - -  h av e  co vered .   Becau s e  t h at ' s  go in g  t o  p u t  so me p ressu re  

on  h o ld in g  on t o  t h e en ro l lees  w e  h ave .   So ,  I  - -  I  w o u ld  f o resee  t h at  w e  

w ou ld  h a  - -  sp en d a  lo t  o f  t ime  t ry in g  t o  f igu re  t h at  o u t  and  b e in g  as  

p roact ive  as  w e  c an .   We a l so  kn o w  t h at  t h i s  i s  a  l i t t le  b i t  u n re lat ed ,  b u t  i t  

d r ives  t h e  - -  t h e  b an d w id t h  t h at  an  in d iv id u a l  h as ,  f in an c i a l l y ,  i s  ren t s  are  

go in g  t h rou gh  t h e  roo f .   An d ,  as  t h e  p ro t ect io n s  f o r  p eo p le ' s  h ou s in g  co st s  

are  d i sap p ear in g ,  y ou  kn o w ,  t h at ' s  go in g  t o  b e  a  h u ge  eco n o mic  p ressu re  

on  - -  on  ou r  en ro l lees  an d  t h o se  w h o  migh t  ot h erw ise  b e  ab le  t o  ch oose  t o  

b e  an  en ro l lee .   Th ere  ju st  w o n ' t  b e  en o u gh  d o l la rs  in  - -  in  t h e i r  accou n t s ,  

an d  w e  h ave  t o  p rot ect  t h e  in d iv id u a l  eco n o mies ,  an d  i f  w e  d o n ' t  p rot ect  

t h e  in d iv id u a l  econ omies ,  t h en  w e  can ' t  d o  as  mu ch  as  w e  can  f or  - -  f or  t h e  

s t at e ' s  econ omie s .   So ,  t h o se  are  t h in gs  t h at  - -  t h at  ( in au d ib le )  b e  loo k in g  

at .   Cer t a in ly ,  t h e  p u b l i c  o p t ion  i s  so m et h in g  t h at  may  p lay  a  p os i t i ve  ro le  

in  t h i s .   So ,  i t 'd  b e  in t erest in g  t o  see  h o w  - -  h o w  t h at  p ro ceed s .   I 'm h op in g  

t h at  - -  th at  t h e  Federa l  go vern men t  mi gh t  h ave  so me ad d i t io n a l  op t ion s  f or  

u s ,  w i t h  resp ect  t o  w a ivers ,  t h at  cou ld  h e lp  u s  ad d ress  t h ese  f or t h comin g  

i ssu es .   Be cau se  t h ey  h ave  t o  b e  seen  b y  everyb o d y .   So ,  I  w o u ld  get  s t a f f ' s  

recommen d at ion s  o n  - -  on  th ese  mat t ers ,  an d  make  su re  t h ose  are  

p resen t ed  t o  t h e  Board ,  an d  get  yo u r  gu id an ce  an d  d i rect ion  o n  h ow  t o  

p roceed .   I  p erce i v e  t h at  my sk i l l  se t  i s  a  great  comp l ime n t  t o  t h e- -   t h e 

sk i l l  se t  t h at  ex i s t s  a t  t h e  Exch an ge  p resen t ly .   An d  so ,  ma yb e  p erh ap s  

t oget h er ,  w i t h  a  - -  w i t h  a  - -  t h i s  w id e  ran ge  o f  exp ert i se ,  w e  migh t  b e  ab le  

t o  come u p  w i t h  some n ew  id eas  an d  recommen d at io n s ,  a n d  - -  an d  w ays  t o  
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imp lemen t  t h em,  t hat  w o u ld  b e  att ract ive  t o  - -  t o  t h e  execu t ive  or  t h e  

leg i s la t i ve  b ran ch .  

CLA RK:   Great ,  t h an k  yo u  ver y  mu ch .   M y las t  q u est ion .   Can  

you  p lease  t e l l  u s  w h at  yo u  lo ve  ab o u t  h ea l t h care  an d  t h e  h ea l t h  in su ran ce  

in d u st ry?  

JOHN S:   Wel l ,  i t ' s  - -  i t ' s  su ch  a  corn er st o n e ,  yo u  kn ow .   I t ' s  - -  

i t ' s  so  n ice  t o  h ave  h ea l t h  co verage  an d  t o  n o t  h ave  t o  say ,  yo u  kn ow ,  I  

h ave  t o  rest r i c t  my act iv i t ie s  b ecau se  I  can ' t  a f f ord  t o  get  s i c k .   R igh t ?   O r ,  

I  can ' t  a f f ord  t o  h ave  an  acc id en t .   An d  t o  n o t  h ave  t h at  w o rry  - -  w i t h ou t  

t h at  - -  th at ' s  a  b less in g  w e  w an t  f o r  everyb o d y.   So ,  i t  i s  r ea l l y  f u n  t o  h e lp  

someb o d y sa y ,  h ey ,  h ere ' s  a  cover age  p rogram t h at ' s  go o d  f or  me.   I t ' s  - -  

i t ' s  go t  great  p rov i d ers  t h at  are  ava i la b le  t o  - -  t o  me i f  I  get  s i ck .   I  

u n d erst an d  w h at  my co st  ram i f i cat io n s  are ,  w h en  t h at  h app en s .   An d  

t h ere 's  a  cap  o n  h ow  mu ch  I 'm go in g  t o  h ave  t o  p ay .   Y ea h ,  I  can  go  on  w i t h  

my l i f e  b ecau se  I  ca n  - -  I  can  d o  t h i s ,  you  kn o w .   T h i s  i s  - -  t h i s  i s  g reat .   

An d ,  you  kn ow ,  you  - -  you  - -  yo u ' re  in  emp lo yee  b en ef i t s .   I  - -  t h ere  - -  

t h ere ’s  n ot h in g  l i ke  i t .   An d  w h en  yo u  can  d o  i t  an d  d o  an  en ro l lmen t  

meet in g ,  an d  you 'v e  go t  a l l  k in d s  o f  p eo p le  t h ere ,  yo u  kn ow ,  an d  - -  an d  

t h ey ' re  l i ke ,  w ow ,  y ou  kn o w .   T h i s  i s  - -  t h i s  i s  a  rea l l y  f an t ast i c .   You  kn ow ,  

an d  - -  an d  wh en  you  t h in k  ab o u t  so me o f  t h e  - -  ju s t  t h e  ou t st an d in g  w ork  

t h at ' s  b e in g  d on e  by  so me o f  t h e  n ew  p ro v id er  o rgan iz at i on s ,  an d  t h e i r  

t h in k in g  ab ou t  va lu e- b ased  care ,  t h ey ' re  f o cu sed  o n  p reven t io n ,  t h ey ' re  

f ocu sed  on  ch ron ic  d i sease  man agem en t ,  an d  in t egrat in g  d i f f eren t  

p rov id ers  in  d i f f eren t  w ays  an d  sh ar in g  med ica l  in f o rmat io n  t o  red u ce  

cost s .   I  mean ,  t h i s  i s  an  exc i t in g  t ime  t o  b e  ab le  t o  - -  t o  b r in g  h ea l t h care  
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covera ge  t o  p eop le  an d  - -  an d  th o se  t h in gs  ju st ,  yo u  kn o w ,  t h at  - -  th at  

makes  me h ap p y .   Y ou  kn o w ,  t o  t h in k  ab o u t  b e in g  a  p ar t  of  d o in g  t h at  an d  

d o in g  i t  on  t h e  sca le  t h at  w e  can  t h ro ugh  t h e  Exch an ge .   T h at ' s  - -  t h at ’ s  a  

rea l l y  co mp el l in g  r easo n  t h at  - -  t h at  I  w as  h ap p y  t o  see  t h i s  jo b  p ost in g .  

CLA RK:   Great .   T h a n k yo u  ver y  mu ch .  

D R.  JAM ESON :   T h a n k yo u .   An d  w e  w i l l  b e  w in d in g  u p  w i th  ou r  

q u est ion s  w i t h  Lavon n e  Lew is .  

LEWIS :    T h an k you ,  Ch a i rw oman  James on  (p h on et ic ) .   T ro y ,  

w ou ld  you  t e l l  u s  a  l i t t le  ab o u t  yo u rse l f  an d  yo u r  b ackgro u n d  t h at  h asn ' t  

a l read y  b een  ad d ressed  in  t h i s  in t erv ie w ? 

JOHN S:   Wel l ,  I  h op e  you  h ave  a  sen se ,  M s.  Lew is  f or  - -  f or  my 

p ass ion  f or  t h i s  p os i t io n  an d  - -  an d  h ea l t h care .   I  h ave  h ad  t h e  p r iv i lege ,  

f or  ab o u t  20  years ,  t o  serve  as  a  t ru st e e  f or  an  organ iz at ion  n amed  Fr ien d s  

in  t h e  D esert  Fou n dat io n .   An d  Fr ien d s  in  t h e  D esert  w as  in i t ia t ed  in  p ar t  

b y  M ayor  G ib son ,  H en d erso n  M ayor ,  man y  year s  ago .   At  t h at  t ime,  

Hen d erson  w as  t h e  seco n d - f ast est  gro w in g  c i t y  in  t h e  n at ion .   An d  yet ,  w e  

h ad  p eop le  t h at  w ere  d u mp st er  d iv in g  an d  n o t  ab le  t o  p u t ,  yo u  kn ow ,  a  

mea l  on  t h e  t ab le .   An d  so ,  F r ien d s  in  t h e  D esert  s t ar t ed  as  a  grou p  o f  

p eop le  ju st  w an t in g t o  make  a  d i f f eren ce  as  vo lu n t eers .   A n d  I  w as  - -  my 

w i f e  i s  a  Bat t le  Bor n  n at ive .   I  met  h er  in  D a l las ,  an d  w e  moved  t o  

Hen d erson  in  2020 .   So ,  I ' ve  - -  I  - -   I 'm a lmo st  get t in g  my n at ive  r igh t s ,  I  

t h in k .   Bu t  I  w as  s i t t in g  in  t h e  D ep art men t  o f  M o t o r  V eh ic les ,  n ext  t o  a  

gen t leman ,  an d  w e  w ere  t a lk in g  ab o u t  t h in gs  an d  so meh o w  t h e  i ssu e  o f  

f ood  in secu r i t y  an d  h o melessn ess  cam e u p .   An d  I  - -  I  t o ld  t h i s  gen t leman  i t  

w as  on  my min d  b ecau se  o f  so me t h in gs  t h at  - -  t h at  I  h ad seen  in  h ow  I ’d  
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t r ied  t o  h e lp  an d  f e l t  in ef f ect ive .   He  g o es ,  w e l l ,  f u n n y  yo u  sh o u ld  men t ion  

t h at .   Wh y d on ' t  you  co me t o  o u r  b o ard  meet in g?   An d  so ,  I  - -  so  I  jo in ed  

t h at  organ iz at ion ,  M s.  Lew is .   Lon g  s t o ry  sh o rt ,  yo u  kn o w ,  t h ro u gh  ab ou t  

3000  vo lu n t eers  a  year ,  w e 've  b een  ab le  t o  serve  25 ,000 ,  h o t ,  s i t - d ow n  

meals  t o  t h e  h omeless  an d  in secu re ,  y ou  kn ow ,  every  ye a r ,  f or  - -  f or  t h e  

p ast  20  years .   An d  w e  w ere  ab le  t o  keep  t h at  p ro gram - -  t h at  mea l - serv ice  

p rogram go in g  t h ro u gh  COVID - 19 .   We h ad  t o  sh i f t  h ow  w e d id  i t ,  t o ,  t o - go  

mea ls ,  b u t  somet h in g  I 'm ver y  p rou d  o f .   So met h in g  I 'm e xc i t ed  ab ou t .   An d  

i t ' s  - -  i t  rea l l y  sh ow s  w h at ,  yo u  kn o w ,  w h en  w e h ave  gap s  in  t h e  market  

an d  t h in gs  aren ’ t  be in g  ad d ressed  in  a  co n st ru ct ive  w ay ,  you  kn ow  w h at ,  

t h e  p h i lan t h rop y  and  go o d - n at u red  aspect  o f  p eo p le  can  - -  can  make  a  

d i f f eren ce .   We can  d o  so met h in g  ab o ut  i t .   An d ,  yo u  kn o w ,  l i ke  on e  o f  t h e  

- -  on e  o f  th e  ch an ges  as  ser v in g  as  t h e i r  p res id en t  r igh t  n o w ,  w ork in g  w i t h  

t h e  b oard ,  w e  - -  w e ju st  d ec id ed  t h at  w e ' re  go in g  t o  recr u i t  a  soc ia l  

w orker .   You  kn ow ,  ‘ cau se  p ar t  o f  ou r  re la t ion sh ip ,  M s.  Le w is ,  i s  w e  h ave  

t o ,  you  kn ow ,  make  su re  t h at  w e ' re  t ak in g  care  o f  o u r  co m mu n i t y ,  t oo .   

An d  b u s in ess  lead ers  d o n ' t  a lw ays  f in d  i t  co n s i s t en t  w i t h  th e i r  b u s in ess  

id ea l  t o  - -  t o  h ave  organ iz at io n s  t h at  are  serv in g  in  t h i s  w ay.   An d  so ,  w e  

f ee l  l i ke ,  u n les s  w e ' re  a l so  ad d ress in g  t h e  root  cau ses  o f  h omelessn es s ,  

w e ' re  n ot  go in g  t o  b e  ab le  t o  t ake  car e  o f  o u r  n e igh b o rs  as  mu ch  as  w e  

w an t  t o .   So  - -  so  th at ' s  an  area  I 'm re a l l y  e xc i t ed  t h at  t h at  o rgan iz at ion  

h as  p ivot ed .   We've  ra i sed  f u n d s  an d  we ' re  go in g  t o  b e  h i r in g  a  soc ia l  

w orker  t o  h e lp  u s  ad d ress  so me o f  t h e  ro o t  cau ses  t h at  h ave  kep t  some of  

t h e  p eop le  t h at  - -  th at  w e  p rov id e  mea ls  t o ,  in  a  h omeless  s t at e .   So ,  I 'm - -  

I 'm ex c i t ed .   Th at  exc i t es  me .   An d  - -  an d  i t  f ee l s  great  t o  d o  somet h in g  as  
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a  vo lu n t eer  an d  make  a  d i f f eren ce  in  t h at  ( in au d ib le ) .  

LEWIS :   T h an k you .   Te l l  me,  as  exe cu t i ve  d i rect or ,  h o w  w ou ld  

you  w ork  t o  in creas e  d ivers i t y  amo n g t h e  s t a f f  o f  s t at e  emp lo yees?   An d  

can  you  sh are  w i t h  u s  an y  in i t ia t ives  y o u  h ave  d i rect ed  t o  en gage  t h e  

d iverse  com mu n i t ies  in  N evad a?  

JOHN S:    Wi t h  - -  in  N evad a ,  w i t h  - -  w i th  a l l  o f  t h e  organ izat ion s  

t h at  I  w ork  w i t h ,  we  are  h ap p y  t o  - -  t o  w o rk  w i t h ,  emp lo y ,  vo lu n t eer  

a lon gs id e ,  an yon e  w h o  - -  w h o h as  a  pass io n  an d  an  in t erest  in  d o in g  i t .   

M ost  o f  my - -  my w ork  f or  - -  f o r  d ivers i t y  h as  b een  a  f o cu s  o n  makin g  su re  

t h at  ou r  b oard  rep resen t at io n  at  F r ien d s  in  t h e  D esert  h as  i s  ( in au d ib le )  

f emale  p ar t i c ip at io n  as  w e  p oss ib ly  ca n .   Th e  - -  w e  a l so ,  yo u  kn ow ,  w an t  t o  

serve  an yb od y  w h o co mes  t o  u s ,  in  n eed ,  f o r  w h at ever  reason .   An d  so ,  ou r  

o u t reach  i s  - -  i s  rea l l y  in  o u r  d u t ies .   I  t h in k  w e  h ave  a  lo t  o f  - -  a  lo t  o f  

p rograms av a i lab le  t o  u s  f or  - -  f o r  t h o se  p r iv i leged  t o  w o rk  f o r  t h e  s t at e ,  t o  

make  su re  t h at  - -  t h at  w e  can  p ro v id e  men t o rsh ip ,  w e  can  make  p os i t ion s  

a t t ract ive ,  an d  w e  can  h e lp  b r in g  a lo n g  an yb o d y  w h o  h as  an  in t erest  in  - -  

in  w ork in g  w i t h  u s  an d  serv in g  - -  serv i n g  a lon gs id e  in  a  w ay  t h at  - -  t h at  

in crease s  in  t h e  d ivers i t y .   An d  - -  an d  t h ro u gh  t h at ,  yo u  kn o w ,  w e  get  t o  

look  t h rou gh  an ot h er  set  o f  g lasses  an d  see  t h in gs  t h at  we  h aven ' t  seen  

an d  ap p roach  p rob lems in  a  n ew  an d  co n st ru ct ive  w ay,  an d  mayb e  h e lp  t o  

ad d ress  t h e  u n d errep resen t at ion  o f  so me o f  t h e  Exch an ge ’s  co ve red  l i ves ,  

you  kn ow ,  in  - -  in  t erms  o f  t h e  H isp an i c  co mmu n i t y  an d  o t h er  u n d erserved  

commu n i t ies .  

LEWIS :   Th an k yo u .  

JOHN S:   Th an k yo u ,  M s.  Lew is .  
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LEWIS :   P lea se  ad d ress  you r  ap p roach  t o  f o l low in g  an d  

resp on d in g  t o  f ed era l  an d  s t at e  h ea l t h care  p o l i c ies ,  w i t h  imp l i cat ion s  f or  

t h e  Exch an ge .   An d  t h e  seco n d  p art  o f  t h at  p ro gram - -  t h at  q u est ion  - -  i s  

w h at  w i l l  yo u  d o  t o  en su re  t h at  t h e  Exch an ge ’s  me ssage s  reach  

u n d erserved  p op u lat io n s ,  an d  h ow  t h e  Exch an ge  w i l l  p ro v i d e  h ea l t h  eq u i t y  

t o  N evad a?  

JOHN S:   Wel l ,  in  t erms  o f  f o l low in g  - -  fo l low in g  leg i s la t io n  at  

t h e  f ed era l  an d  s t at e  leve l ,  yo u  kn ow ,  I  t h in k  w e  can  b e  at t u n ed  t o  t h at  a  

h u n d red  p ercen t  o f  t h e  t ime  an d  ch eck  a l l  t h e  p o t en t ia l  sou rces  f or  t h at .   

Su b scr ib e  t o  - -  t o  th e  n o t ices  t h at  w o uld  b r in g  t h ose  t o  o ur  a t t en t ion ,  an d  

t h en  w ork  w i t h  ou r  p o l i cy  e xp ert s  acro ss  t h e  s t at e ,  w h o  are  a l so  p ay in g  

at t en t ion  t o  t h ose  th in gs ,  t o  make  su re  t h at  t h ey ' re  immed iat e ly  on  ou r  

rad ar ,  an d  w e  can  s t ar t  o u r  p ro cess  o f  d et ermin in g  w h at  to  exp ect  an d  - -  

an d  h ow  t o  react  t o  i t .   Y o u  kn o w ,  I  t h in k  w e  sh o u ld  - -  w e  sh o u ld  lo ok  at  

w h ere  w e  h ave  coverage  gap s  an d  w h ere  w e  are  s t ru gg l in g  t o  - -  t o  meet  

t h e  eq u i t y  n eed s  o f  - -  o f  t h o se  th at  w e' re  - -  w e ' re  co ver in g .   An d  I  t h in k  w e  

- -  w e  t ake  t h at  d ata  an d  w e  b en ch mark  o u rse lve s  an d  - -  an d  w e  say ,  w h ere  

are  w e  t od ay?   An d  - -  an d  w e  say ,  w h y  are  w e  t h ere ,  an d  w h at  d o  w e  - -  

w h at  d o  w e  h ave  t o  d o  t o  - -  t o  - -  t o  move  t h e  n eed le  h ere?   Wh at  - -  w h at  

are  w e  go in g  t o  d o  t o  - -  t o  make  a  d i f feren ce  an d  in creas e  ou r  coverage  

an d  ou r  exp osu re  in  each  o f  t h ese  co mmu n i t ies?   We h a ve  Ab b i  - -  t h e  Ab b i  

p eop le  are  rea l l y  v ery  e f f ect ive  at  u n d erst an d in g  market i n g  message s  an d  -

-  an d  reach .   I  t h in k  t h at  i f  w e  - -  w e  bun d le  t h at  an d  w e  go  t o  t h e  

commu n i t ies  t h at  are  u n d erserved  an d  sp en d  t ime w i t h  them - -  b e  ab le  t o  

exch an ge  - -  ( in au d i b le )  - -  exp la in  exa c t ly  h o w  w e can  p ar t i c ip at e  in  t h e i r  
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l i ves  an d  h ow  w e go  ab o u t  i t ,  h o w  easy  i t  i s  t o  d o ,  an d  we  u se  lan gu age  

mat er ia l s  t h at  su p p ort  easy  commu n i c at ion ,  b ased  on  w hat ever  lan gu ages  

are  sp oken  in  t h ose  commu n i t ies ,  I  t h i n k  w e  can  make  a  d i f f eren ce .   I  d on ' t  

t h in k  t h ere 's  an y  su b st i t u t e  f o r  sp en d in g  t ime  w i t h  p eop le ,  an d  w ork in g  on  

w h at  t h e  b arr iers  th ey ' re  f ac in g ,  an d  sh o w in g  t h em h o w ,  th ro u gh  t h e  

Exch an ge ,  w e  c an  overco me so me o f  t h o se .   An d  I  t h in k  w e  d o  h ave  t o  b e  

min d f u l ,  M s.  Lew is ,  a l l  t h e  t ime,  o f  - -  of  w h at  w e ' re  exp ect in g ,  f in an c ia l l y  

f rom - -  f rom p eop le.   Wh en  t h e  su b s id y ’s  n o t  t h ere ,  w e  s t i l l  h ave  t o  o f f er  

t h em somet h in g  t hat  t h ey  can  a f f ord  to  b u y.   An d  I  t h in k  w e  w an t  t o  sp en d  

a  lo t  o f  t ime  t o  coup le  o u r  message  t h at ' s  sp ec i f i c  t o  - -  t o  w h at ever  t h e  

u n d erserved  comm u n i t y  i s ,  w i t h  a  com p el l in g  p r i ce  an d  p ro d u ct  

comb in at io n ,  so  t h at  t h ey  can  t ake  an  act io n .  

LEWIS :   Th an k yo u .  

D R.  JAM ESON :   T h a n k yo u .   T h an k yo u ,  very  mu ch ,  T ro y .   T h an k 

you ,  Lavon n e.   We j u st  h ave  - -  I  h ave  ju st  a  f ew  q u est io n s  t o  rou n d  out  t h e  

in t erv iew .   An d ,  f i r s t  o n e .   I f  yo u  are  s e lect ed  as  t h e  exec u t ive  d i rect or ,  

w h en  w ou ld  you  b e ab le  t o  s t ar t  w o rk in g  in  t h i s  p o s i t io n  in  Carson  C i t y?  

JOHN S:   Th an k you ,  M ad am Ch a i r .   Th e  M arch  21st ,  w ou ld  b e  

id ea l .   I  t h in k  w i t h  t h e  - -  t h e in t en s i t y  an d  n at u re  o f  t h in gs  t h at  are ,  you  

kn ow ,  b ef ore  u s ,  i f  I  can  get  read  in t o  an yt h in g  p r io r  t o  t hat  t ime,  I 'm 

cer t a in ly  o p en  t o  t h at .   I  d o n ' t  kn ow  w h at  t h e  requ i remen t s  are  w i t h  - -  

w i t h  HR man ageme n t ,  in  t erms  o f  w h en  so meb o d y can  - -  can  b e  a  b r ie f ed .   

Bu t ,  so  M arch  21st ,  an d  i f  - -  i f  so met h in g  i s  n eed ed  b ef o re  t h en ,  I 'm op en  

t o  i t ,  b u t  i t  may  t ake  some t ime t o  sec u re  a  - -  a  p lace  t o  s t ay  in  Ren o.   I  

h ear  Ren o/ Carson  C i t y  a  p ret t y  h ot  market  r igh t  n o w .  
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D R.  JAM ESON :   T h a n k yo u .   An d  I  w o u l d  l i ke  t o  ask  ou r  Bo ard  

memb ers  i f  t h ey  h ave  an y  q u est io n s  re gard in g  t h e  resu me t h at  you  

su b mit t ed  - -  t o  t h e  Bo ard  memb ers ,  t h e  resu me t h at  w e 've  a l l  rev iew ed .   

D id  you  h ave  an y  q u est io n s  n o w  t h at  you 've  h ad  an  o p p o rt u n i t y  t o  h ave  

q u est ion s  asked  an d  an sw ered ?   Were  t h ere  an y  q u est io n s ,  co n cern s ,  or  - -  

t h at  you  t h ou gh t  you  h ave  - -  w an t ed  t o  ad d ress  o n  t h e  resu me?  Hear in g  

n on e  t h en ,  I  - -  

LEWIS :   M ad am Ch a i r ,  I  h ave  a  q u est io n  rea l  q u ick .  ( In au d ib le ) .  

D R.  JAM ESON :   Yes ?   Yes?  

LEWIS :   Ju st  on e  q u est io n .   I  w as  read i n g  o ver  yo u r  resu m e,  

w h ich  i s  very  e xt en s ive .   I  n o t i ced  t h at  yo u 've  b een  p res id en t  o f  you r  

comp an y s in ce  2001 .   Wh at  h as  p ro mp t ed  yo u  t o  w an t  t o  make  a  ch an ge ,  

f rom b e in g  p res id en t  o f  yo u r  co mp an y f o r  t h e  las t  21  years ,  t o  d o in g  

somet h in g  l i ke  t h i s ,  w h ich  lo o ks  q u i t e  a  b i t  d i f f eren t  t h an w h at  you  - -  

( in au d ib le )  - -  in  t erms  o f  ju st ,  yo u  kn o w ,  b e in g  in  t h e  p r ivat e  sect or  versu s  

t h e  p u b l i c  sect or?   Wh at  - -  w h at  h as  p ro mp t ed  t h i s?  

JOHN S:   ( In au d ib le ) .   Fa i r  - -  f a i r  q u est ion .   M ay  I  t e l l  you  a  

s t ory?  

LEWIS :   Su re .  

JOHN S:   I  w as ,  yo u  kn o w ,  t h e  - -  t h e  p an d emic  h as  - -  h as  

ch an ged ,  you  kn ow ,  a  lo t  o f  t h in gs .   An d  - -  an d  f o r  - -  f or  my comp an y ,  on e  

o f  t h e  t h in gs  t h at  i t ' s  ch an ged  i s  w h ere  w e  h ave  h ad  so f t ware  so lu t io n s  

t h at  p eop le  in st a l l  on  t h e i r  o w n  n et w orks ,  an d  t h ey  - -  t h ey  d o n ' t  w an t  t o  

d o  t h at  an ymore  b ecau se  t h e i r  emp loy ees  are  w ork in g  re mot e ly .   An d  so ,  

you  kn ow ,  w e  are  p ivo t in g  - -  w e  h ave  a  so f t w are  as  a  serv i ce  so lu t io n .   We 
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a l so  h ave  a  cou p le  ot h er  so f t w are  as  a  serv i ce  so lu t io n s ,  an d  o n e  t h at  w as  

p r imar i l y  an  in st a l l ed  so lu t io n  t h at  p eo p le  w o u ld  ru n  on th e i r  ow n  

comp u t ers  o r  n et w orks .   An d  I  w as  w ork in g  o n  t h e  c lo u d  d ep lo ymen t  

vers ion  f or  ear l y  re lease  f or  t h at  on e  day ,  an d  I  got  an  em ai l .   An d  i t  w as  

t ime  f or  a  b reak,  so  I  looked  at  t h at  emai l  an d  i t  - -  f ro m so meb od y w h o 

kn ow s  me rea l l y  w e l l  an d  kn o w s  o f  my p ro f ess io n a l  exp er i en ce  an d  kn ow s  

ab ou t  my in t erest s  an d  p ass io n s  sa ys ,  w o w ,  t h i s  jo b  w as  mad e  f or  you .   

An d  I  sa id ,  w h at ?   An d  so ,  I  d id n ' t  o p en i t .   Y o u  kn o w ?  I  ju s t  - -  ju s t  looked  

at  t h e  h ead l in e  an d I  sa id ,  w e l l ,  w h at  w o u ld  a  jo b  lo o k  l i k e ,  yo u  kn ow ,  t h at  

- -  t h at  I  w ou ld  b e  wi l l in g  t o  - -  t o  make  a  ch an ge  f or?   An d  so  - -  so  I  t h ou gh t  

ab ou t  some t h in gs  an d ,  yo u  kn o w ,  I  h a ve  lo ved  emp lo yee  b en ef i t s ,  an d  I  

love  h ea l t h care ,  an d  I  love  mak in g  a  d i f f eren ce .   An d  so ,  I  sa id ,  w e l l ,  i f  i t ' s  

in  h ea l t h care ,  i f  i t  leverages  t h i s  in cre ased  f ocu s  w e  h ave  on  b eh av iora l  

h ea l t h  an d  ad d ress in g  t h e  n eed s  t h at  peo p le  h ave  t h ere ,  t h at  h ave  rea l l y  

b een  exacerb at ed  b y  t h e  COV ID  p an d emic ,  ma yb e  n o t  exa cerb at ed ,  b u t  w e  

kn ow  ab ou t  t h em,  to  a  d egree  t h at  w e  n ever  h ave  b ef o re ,  an d  t h ere  are  

n ove l  - -  n ove l  so lu t ion s  t o  h e lp  w i t h  that ,  an d  - -  an d  I  co u ld  co n ce ivab l y  

make  a  d i f f eren ce ,  an d  I  cou ld  h e lp  in d iv id u a ls  imp ro ve  t h e i r  ow n  

econ omy.   You  kn ow ,  w h en  yo u  h ave  a  h ea l t h care  co n d i t i o n  an d  you  d on ' t  

h ave  covera ge ,  you r  eco n o my’ s  w rec ke d ,  yo u  kn o w .   An d ,  b y  d o in g  t h at ,  I  

cou ld  h e lp ,  you  kn o w ,  emp lo yers  an d  f ami l ies .   An d  I  co u l d  - -  I  cou ld  h e lp  

con t r ib u t e  t o  N evad a  b e in g  t h e  b est  th at  i t  co u ld  b e .   Y o u  kn o w ,  I  w as  l i ke ,  

yeah ,  t h at  - -  ( in au d ib le )  - -  i f  I  co u ld  m ake  a  d i f f eren ce  in  so me of  t h ese  

w ays ,  w i t h  resp ect  t o  h ea l t h care ,  yeah ,  I  w o u ld  d o  i t .   So  t h en  - -  th en  at  

t h e  en d  o f  t h at  d ay,  I  t o o k  a  lo o k  at  t h e  jo b  d escr ip t io n  an d  I  - -  an d  I  
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s t ar t ed  t h in k in g  ab ou t  i t .   An d ,  you  kn o w ,  I  t h o u gh t  t h at  - -  t h at  I  cou ld  - -  I  

cou ld  make  a  con t r ib u t io n  t o  - -  t o  w h at  t h e  Exch an ge  d o es .   I  w ou ld  b e  a  

good  comp l imen t  t o  - -  t o  t h e s t a f f  t h at ' s  t h ere  - -  a  l i t t le  b i t  d i f f eren t  

p ersp ect ive  an d  d i f f eren t  exp er ien ce  b ase .   An d ,  yo u  kn o w ,  go t t a  b e  

h on est  w i t h  you ,  I  - -  I  w at ch ed ,  you  kn ow ,  you  a l l  as  a  Bo a rd  w ork  an d  d ea l  

w i t h  p rob lems.   You  kn o w ,  an d  o verco me t h o se .   An d  I 'm l i ke ,  t h i s  i s  a  

cu l t u re  t h at  f in d s  a  w ay  t o  d o  t h in gs  in  a  rea l l y  e xemp lary  w ay.   An d  I 'm 

l i ke ,  t h at ' s  t h e  k in d  o f  t eam I  w an t  t o  b e  o n .   T h at ' s  t h e  on e  - -  t h e  k in d  o f  

t eam I  w an t  t o  b e  a  p ar t  o f .   An d  - -  and  so ,  yo u  kn o w ,  t h o se  t h in gs  

t oget h er  - -  I  kn ow  I 've  mad e  a  lo n g  s t o ry  o f  t h at ,  b u t  yo u  kn o w ,  t h at  - -  t h at  

mad e  me say ,  yeah ,  yeah ,  i f  I  - -  i f  I  meet  t h e i r  c r i t er ia  an d  t h ey  f in d  t h at  

I 'm a  good  f i t  f or  t h e i r  o rgan iz at ion ,  t h at ' s  a  cu l t u re  t h at  I 'd  l i ke  t o  b e  a  

p ar t  o f .   I  d on ' t  t h in k  i t ' s  a  f i xed  p ro je ct .   I  t h in k  i t ' s  a  go - f o rw ard  an d  d o  

n ew  t h in gs  t h at  are  go in g  t o  make  a  d i f f eren ce ,  yo u  kn o w ,  o p p ort u n i t y ,  

an d  a ,  you  kn ow ,  t h ose  - -  t h o se  - -  t h ose  are  great  career  o p p ort u n i t ies .   

An d  so ,  I  w as  - -  I  f e l t  rea l l y  h ap p y  t o  s ee  - -  I  mean ,  you r  p r ior  execu t i ve  

d i rect o r ,  b oy  sh e  w as  p h en omen al  in  t h i s  ro le  an d  I 'm su r e  sh e  i s ,  I  

u n d erst an d  sh e  moved  t o  Get  In su red ,  an d  so ,  yo u  kn o w ,  I 'm - -  I ’m so rry  

t h at  t h e  Exch an ge  lost  h er .   Bu t  yo u  kn o w ,  i t ' s  - -  i t ' s  g reat  t o  see  p eo p le  

grow in g  an d  d o in g  n ew  t h in gs  an d  - -  an d  I 'm - -  I ’m g lad  t o  h ave  t h i s  

op p ort u n i t y  t o  - -  t o  meet  w i t h  yo u ,  M s.  C lar k  an d  M s.  Lew i s  an d  M s.  

Jameso n ,  M ad am C h a i r  an d  - -  an d  a l l  of  yo u .   I  see  so me s t a f f  on l in e  h ere  

an d  - -  an d  - -  an d  hop e  t h at  I 'm p r iv i le ged  t o  - -  t o  b e o f f ered  t h e  p os i t ion .  

D R.  JAM ESON :   T h a n k yo u .   La st ly ,  d o  yo u  h ave  an y  q u est ion s  or  

d i sc lo su re s  or  an yt h in g  t h at  yo u  w o u ld  l i ke  t o  d i scu s s  w i t h  u s ,  t h e  Board ,  
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so  t h at  i t  cou ld  ass i s t  u s  in  o u r  eva lu at io n  p ro cess  an d  d ec i s io n - mak in g?  

JOHN S:   Wel l ,  I ' m - -  I 'm w on d er in g ,  f rom a  p r ior i t y  p ersp e ct ive ,  

i f  you ,  you  kn ow ,  y ou ' re  w  - -  w h at  are  yo u  w at ch in g?   Wh at  - -  w h at  are  you  

ex  - -  ex  - -  exc i t ed  a b ou t  in  an  execu t ive  d i rect o r  p lay in g  a  ro le  in ,  t h at  - -  

t h at ' s  comin g  b ef or e  yo u ?   Y o u  kn o w ,  i s  i t  T h e  P at ien t  P rot ect ion  

Commis s ion ,  1332  w a ivers ,  t h e  p u b l i c  o p t ion ?   I  mean ,  w h at  - -  w h at ' s  on  - -  

w h at ' s  on  you r  rad ar?   Wh at  are  - -  w h at  are  you  k in d  o f ,  read y  t o  h ave  - -  

an ot h er  p erson  carry in g  so me o f  t h i s  l o ad  an d  - -  an d  makin g  a  d i f f eren ce  in  

- -  f or  t h e  Exch an ge?  

D R.  JAM ESON :   I 'm go in g  t o ,  as  I  a lw a y s  d o  f i r s t ,  op en  i t  up  t o  

my t eam an d  in v i t e  ou r  Bo ard  memb ers  t o  see  w h o  w ou ld  l i ke  t h i s  

op p ort u n i t y  t o  an sw er  f i r s t ,  secon d ,  o r  t h i rd .  

CLA RK:   I  mean ,  I ' l l  - -  I ' l l  ju s t  sa y  some t h in g  rea l  q u ick .   V a ler ie  

C lar k ,  f or  t h e  recor d .   I  t h in k ,  yo u  kn o w ,  t h e  Bo ard  h as  t ran s i t ion ed  over  

t h e  cou rse  o f  t ime.   Yo u  kn o w ,  w h en  we f i r s t  s t ar t ed ,  t h ere  w as  ju st  

b u i ld in g  t h e  in f rast ru ct u re ,  t h e  t ech n olo gy ,  w e ' ve  gon e  t h ro u gh  a  lo t  t o  

ob t a in  t h e  t ech n o logy  t h at  w e  h ave  n o w ,  an d  t h e  in d ep end en ce  t h at  w e  

h ave  as  a  s t at e  b oard  i s  c r i t i ca l .   I  t h in k ,  f rom my p ersp e c t ive ,  i t  w ou ld  b e  

very  - -  i t  w ou ld  b e  a  very  imp o rt an t  t h in g  t o  n o w  st ar t  b eco min g  more  

v i s ion ar y  on  t h e  ro le  t h at  t h e  Exch an ge  p lays  w i t h in  t h e  s t at e  an d  b e in g  a  

b i t  more  p ro act ive  on  f in d in g  t h e  p eople  t h at  n eed  o u r  serv ice s ,  t h at  are  

ou t  t h ere .   An d  w e h ave  b een  p ro act iv e ,  b u t  I  t h in k  w e  w i l l  h ave  more  t ime  

n ow  t h at  w e 've  got  ou r  in f rast ru ct u re  b u i l t ,  t o  rea l l y  mak e  a  n ame f or  

ou rse lves  in  t h e  s t a t e  o f  N evad a ,  in  a  w ay  t h at  t h e  t ran s i t ion  w ou ld  - -  o r ,  

t h at  an  evo lu t ion  wou ld  - -  w o u ld  d i rect  u s  t o  go .   So  t h at ' s  w h ere  I  w ou ld  
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see ,  you  kn ow ,  w  - -  w h at  I  w o u ld  b e  loo k in g  f o r ,  a  - -  as  a  Board  memb er ,  in  

t erms  o f  an  execu t i ve  d i rect o r .   Someo n e  w i t h  t h at  v i s io n  o f  h ow  w e cou ld  

d o  t h at .  

JOHN S:   Th an k yo u .  

D R.  JAM ESON :   T h a n k yo u ,  V a ler ie .   Sh o u ld  (p h o n et ic )  I  p u t  

an yon e  on  t h e  sp ot?   An yo n e  e l se ?   Jon at h an ,  look  at  t h at  gr in .   

( In au d ib le ) .  

JOHN S:   A l so ,  t h at  w as  - -  t h at  w as  very  co n s i s t en t  w i t h  Ms.  

Lew is  as k in g  ab ou t  reach in g  n ew  comm u n i t ies ,  t o o .   I t ' s  ve ry  con s i s t en t  

w i t h  t h at  - -  t h at  - -  t h at  v i s ion .  

D R.  JAM ESON :   I  w o u ld  ju st  ( in au d ib le )  n o b o d y  e l se  on  t h at  

q u est ion ,  t h en .   I  wou ld  ju st  ad d ,  I  co u ld n ' t  agree  w i t h  V a ler ie  more .   I  

t h in k  t h at  w e  h ave  reach ed  a  remar kab le  p lace ,  w i t h  t h e  Exch an ge  f in a l l y  

b reak in g  t h rou gh  t h at  g lass  ce i l in g  o f  over  100 ,00 0  l i ves  i n  ou r  las t  

en ro l lmen t  p er iod ,  w i t h  an  amaz in g  - -  I  d o n ' t  w an t  t o  re f er  t o  ou r  s t a f f  as  a  

w e l l - o i led  mach in e .   Becau se  i t ' s  rea l l y ,  as  w e  p o in t ed  ou t  d u r in g  you r  - -  

you r  q u est ion s ,  i t ' s  - -  i t ' s  t h e i r  amaz in g  h u man  co mp o n en t .   T h ey ' re  

in cred ib le ,  comp a ss io n at e ,  car in g ,  b u t  a l so  comb in ed  w i t h  t h e i r  

p h en omen al  exp ert i se ,  ab i l i t y  t o  loo k  at  d at a ,  t ry  t o  set  new  goa ls ,  

b r in g in g  on  t h e  - -  be in g  - -  lo o k in g  at  i s  an  (p h o n et ic )  o p p o rt u n i t y ,  b u t  n ot  

a  ch a l len ge  t o  b r in g  on  o u r  amaz in g  n ew  p lat f o rm w i t h  Get  In su red ,  w h ich  

rea l l y  h as  b een  so  u ser - f r ien d ly  an d  g i ven  o u r  c l ien t s  so  mu ch  - -  w e  w ere  

d reamin g  o f  f or  years .   So ,  as  Va ler ie  s a id ,  w e  h ave  accom p l i sh ed  q u i t e  a  

b i t  an d  w e  cou ld  rest  on  o u r  lau re l s ,  o r  w e  can  say ,  oh  my  gosh ,  w e  are  f ar  

f rom h av in g  ever y  N evad an  in su red .   An d  t h ere  are  cer t a in  t h in gs  on  t h e  
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t ab le  n ow ,  l i ke  t h e  p u b l i c  o p t io n ,  an d  so me p eo p le  w o n d er,  an d  t h ere 's  a  

l i t t le  n egat iv i t y  aro u n d  i t ,  an d ,  b ut  w e  n eed  t o  emb race  t hese  t h in gs ,  see  

h ow  w e can  w ork  w i t h  i t ,  esp ec ia l l y  ou r  n ew  med ica l  d i rec t o r  an d  t h e  

Exch an ge ,  an d  rea l l y  reach  n ew  leve l s  o f  - -  o f ,  u h ,  d ecreas in g  t h e  

u n in su red  in  t h i s  s tat e .   An d  w h ere  co u ld  t h at  t ake  u s?   So me of  t h ose  

commu n i t ies  o f  d iv ers i t y ,  t h ey  h ave  m an y - -  man y  u n d o cu men t ed .   Even  

p eop le  t h at  are  h ere  lega l l y ,  b u t  - -  b u t  n o t  e l ig ib le ,  h aven ' t  p a id  in  f i ve  

years ,  you  kn ow ,  in  man y  p laces  a cro s s  t h e  Un i t ed  S t at es  o p p o rt u n i t ies  are  

op en in g  u p  t o  in c lud e  t h em in  my f ie ld ,  OB/ GY N .   T h ey ' re  b e in g  in c lu d ed ,  

in st ead  o f  w a i t in g  f i ve  year s  or  t w o  years ,  in  ou r  s t at e  leg i s la t u re .   Th ere 's  

ju st  so  man y op p ort u n i t ies  t o  co n t in u e,  as  you  sa y ,  b r in g i n g  h ea l t h care  t o  

everyon e  b ecau se  n o  o n e  sh o u ld  h ave  to  f ee l  t h at  t h ey  d on ' t  h ave  acce ss  

t o  h ea l t h care .   Be c au se  w e  d o  b e l ieve  t h at  everyb o d y  sh o u ld  h ave  acce ss  

t o  h ea l t h care .   Ever yb o d y  d eserve s  t o  h ave  a  h ea l t h y ,  lo n g ,  p rod u ct ive ,  an d  

h ap p y  l i f e  an d  b e  ab le  t o  get  o u t  th ere ,  t ake  care  o f  t h em se lves .   Ever yon e  

in  ou r  - -  in  t h e low - in co me area ,  u n d o c u men t ed .   We h ave  a  lo n g  w ay  t o  go  

b ef ore  w e  so lve  t h e  u n in su red  p rob lem.   We n o w  h ave  t o  th in k  ou t  o f  t h e  

b ox ,  an d  w e  w an t  ou r  n ew  d i rect o r  t o  th in k  o u t  o f  t h e  b o x .   An d  mayb e  t h i s  

a l l  sou n d s  very  a gg ress ive ,  b u t  as  lo n g  as  t h ere  i s  so meo n e  u n in su red  w h o 

migh t  d ie  b ecau se  t h ey  ju st  d o n ' t  h ave  acce ss  t o  h ea l t h  ca re ,  o r  in  N evad a ,  

on e  in  f ou r  w omen  w i t h o u t  mat ern a l  care ,  w e  h ave  a  lo n g  w ay  t o  go .   An d  

w e  h ave  t h i s  amaz in g  Exch an ge  t o  u se  as  a  veh ic le  t o  t ake  u s  t o  t h at  goa l  

o f ,  as  Gat es  l i kes  t o  say  z ero  p eo p le  u n in su red .   T h ey  sa y ,  h o w  man y - -  

w h at ' s  t h e  n u mb er  you  w an t  t o  d o ?   Wh at ' s  t h e  n u mb er?   G ive  u s  t h e  

n u mb er  o f  red u ced  p remat u re  b i r t h s  in  t h e  w o r ld ?   G ive  u s  a  n u mb er?   He  
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says ,  le t ' s  t h in k  ab ou t  t h at  ot h er  mag ic  n u mb er .   Zero  u n in su red  in  N evad a.  

JOHN S:   Fan t ast i c .   Wel l ,  t h an k  you .   Th at  w as  - -  t h at ' s  

f an t ast i c .   I t  w ou ld  b e  a  great  o rgan iz at io n  t o  b e  a  p ar t  of .   ( In au d ib le )  - -  

D R.  JAM ESON :   So ,  yo u  s t i l l  h ave  t h at  o p p ort u n i t y .   I f  t h ere  are  

an y  ot h er  q u est ion s  or  d i sc lo su re s  o r  s o met h in g  yo u  w o u ld  l i ke  t o  d i scu s s  

w i t h  u s?  

JOHN S:   N o .   I  - -  I  a m in sp i red  an d  lo o k in g  f o rw ard  t o  - -  t o  you r  

d ec i s io n .  

D R.  JAM ESON :   T h a n k yo u  so  mu ch  f o r  you r  ap p l i cat ion ,  y ou r  

t ime  an d  t h i s  w on der f u l  in t erv iew  t o day.   An d ,  w e  are  go i n g  t o  n ow  h ave  

ou r  s t a f f  move  you  in t o  yo u r  w a i t in g  ro o m.   An d  I  ju s t  ca n ' t  t e l l  you  h ow  

mu ch  I  ap p rec iat e  y ou r  in t erest  in  o u r  o rgan iz at io n  an d  in  ou r  - -  ou r  

p eop le  in  N evad a  wh o n eed  t o  h ave  access  t o  h ea l t h care ,  as  you  c lea r ly  

p o in t ed  ou t  in  you r  an sw ers  t o  o u r  q u est io n s  t o d ay.   T h an k you .  

JOHN S:   Wel l ,  t h an k  you  i t  i s  a  rea l  p r iv i lege .   An d  t h an k  y ou  t o  

a l l  o f  yo u  w h o h ave  asked  me q u est ion s .   I  rea l l y  ap p rec ia t e  you r  

con s id erat ion .  

CHA RLES ON :   T ro y  h as  b een  p u t  b ack  in t o  t h e  w a i t in g  room.  

T .  D AVIS :   M ad am C h a i r ,  i t  looks  l i ke  K at ie  ju st  con f i rmed  t h at  

h e  h as  b een  moved  in t o  a  w a i t  - -  w a i t  - -  w a i t in g  room.   So  n ow ,  w e  can  

move  on t o  t h e  agen d a  i t em f ive ,  i f  yo u  w o u ld  l i ke ,  w i t h  t he  se lect ion .  

D R.  JAM ESON :   Oh  b oy.   Bo y ,  t h i s  i s  ce r t a in ly  h ard er  t h an  I  

t h ou gh t  i t  w as  go ing  t o  b e .   Bu t  w e  h ave  t h i s  amaz in g  Bo a rd ,  an d  co l lect ive  

min d s .   An d  - -  an d  so ,  w h at  I 'd  l i ke  t o  su ggest  i s  go in g  s t r a igh t .   I  w ou ld  

l i ke  t o  en t er t a in  a  mot io n .   I f  so meo n e  w o u ld  l i ke  t o  o f f er  a  n ame of  on e  o f  
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t h e  t w o  can d id at es  f or  s t ar t ers  - -  a  mo t io n  t o  o f f er  X  p erso n  t h e  job  o f  t h e  

execu t ive  d i re ct or  o f  t h e  Exch an ge  an d  o f  t h e  S i l ver  S t at e  Hea l t h  In su ran ce  

Exch an ge ,  su b ject  t o  a l l  HR req u i reme n t s .   An d ,  i f  w e  - -  i f  you ' re  

comf ort ab le  Board ,  on  go in g  w i t h  t h i s  r igh t  n o w ,  o n e  o f  yo u  can  make  t h at .   

I f ,  f o r  an y  reason  y ou  f ee l  yo u 'd  l i ke  t o  h ave  a  d i scu s s io n  f i r s t  ab ou t  an y  

p ar t i cu lar  i s su es  t h at  yo u  may w an t  t o  t a lk  ab o u t ,  t h at  cer t a in ly  can  b e .   

Ot h erw ise ,  I  w ou ld  b e  h ap p y  t o  en t er t a in  a  mot ion ,  i f  you  f ee l  read y  t o  

vot e .   Am I  on  mu t e?   I  kn o w .   I t  i s  so  d i f f i cu l t ,  b u t  as  t h e  Ch a i r ,  I  w i l l  d e f er  

t o  on e  o f  you  memb ers .   I 'm p u t t in g  t h e  p ressu re  o n  o n e  o f  yo u  t o  t ake  

e i t h er  n ame f or  a  mot io n  an d  s t ar t  t here .  

JOHN S ON :   T h i s  i s  J o n at h an  Jo h n so n .   Y ou  kn o w ,  I  t h in k  - -  I  ju s t  

w an t  t o  sh are  mayb e  so me - -  so me co m men t s  b ef o re  w e  get  t o  t h at  p o in t .   

M ayb e  - -  

D R.  JAM ESON :   Ab s o lu t e ly .   Ab so lu t e ly .  

JOHN S ON :   - -  ( in au d ib le )  d i scu ss io n  a mo n gst  t h e  Board ,  t h at ' s  

great .   I 'm imp ress ed  w i t h  b o th .   Bot h  - -  b o t h  T ro y  an d  Ryan .   Th ey  - -  t h ey  

each  h ave  u n iq u e  at t r ib u t es  an d  ch aract er i s t i c s  t h at  I  t h in k  w o u ld  b e  o f  

t remen d ou s  b en ef i t  t o  - -  t o  t h e  Exch an ge .   D i f f eren t  b ackg rou n d s ,  d i f f eren t  

exp er ien ce  - -  d i f f eren t  exp er ien ces .   R yan ,  I  see ,  yo u  kn o w ,  mo re  f rom t h e ,  

you  kn ow ,  lo g i s t i cs  an d  n av igat in g  t h e  - -  t h e  p ro cess  o f ,  yo u  kn ow ,  w ork in g  

w i t h  t h e  s t at e  and  k in d  o f  h i s  b ack gro u n d  an d  exp er ien ce  t h ere .   T roy ' s  

b ack grou n d  in  - -  in  h ea l t h care  an d  ju st  h i s  p ass ion .   Y o u  k n o w ,  i t  w as  - -  i t  

w as  rea l l y  e xc i t in g .   I 'm t orn .   I  - -  I ,  yo u  kn o w ,  I  f ee l  l i ke  t h e ,  you  kn ow ,  i t  

w as  - -  i t  w as  - -  d idn ' t  - -  d id n ' t  rea l l y  l i ke ,  yo u  kn o w ,  h av i n g  t o  go  t h rou gh  

t h i s  p rocess ,  an d  - -  an d  los in g  ou r  - -  ou r  p r io r  execu t ive  d i rect or ,  b u t  I 'm 
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rea l l y  p lea sed  w i t h  - -  w i t h  th e  can d id at es  t h at  w e  h ave .  

D R.  JAM ESON :   I  w o u ld  l i ke  t o  say  w e  - -  w e  d o  h ave  an  op t ion  

w h ere ,  i f  w e  w an t ed ,  an d  at  t h i s  p o in t  I  w i l l  a l so  as k  a f t er  I ' ve  f in i sh ed  t h i s  

commen t ,  f or  M ich e l le  or  M ich e l le  t o  make  an y  commen t s ,  w h ich  i s  

an ot h er  op t ion  i s  - -  b ecau se  I  - -  I  d o  b e l ieve  man y o f  u s ,  an d  t h at  w as  ou r  

lon g  p au se  - -  t h at  lon g  s i len ce  i s  t h at  ( in au d ib le )  - -  very  t orn .   Tw o 

exce l len t  can d id at es .   So ,  i f  - -  i f  you  gu ys  f ee l ,  an d  g i r l s ,  i f  you ,  Bo ard  

memb ers  f ee l  i t  w ou ld  b e  o f  b en ef i t ,  we  can  a lw ays  a sk  a  f ew  more  

q u est ion s  t o  h e lp  us  d ec id e .   Fo r  t h i s  I  w o u ld  l i ke  t o  ca l l  o n ,  I  t h in k  

p rob ab ly  M ich e l le  G .   Gart on .   Co mme n t s .  

GARTON :   Yes .   N ic e  t o  see  a l l  o f  you .   Th e  - -  t h e  - -  t h ere  are  

some amaz in g  can d id at es .   I  - -  I  h ave  t o  agree  w i t h  yo u  t here .   I  t h in k  

t h at ' s  an  ab so lu t e ly  ap p ro p r ia t e  id ea .   Y o u  kn o w ,  i t  w o u ld  b e  sor t  o f  l i ke  

con s id ered  a  secon d  ro u n d ,  I  w o u ld  say .   Y o u  kn o w ,  so me t imes  t h at  i s  

h e lp f u l  t o  - -  t o  n arrow  i t  d o w n  f ro m f ive  t o  t w o ,  or  so met hin g  l i ke  t h at .   

Bu t  I  t h in k  t h at ' s  a  goo d  o p p o rt u n i t y ,  i f  yo u  w an t ed  t o  ask  so me more ,  you  

kn ow ,  ob v io u s l y  d i f f eren t  q u est ion s ,  bu t  q u est io n s  t h at  - -  t h at  w ou ld  

mayb e  h e lp  you  t o  - -  t o  get  o ver  t h at  f in i sh  l in e  t h ere ,  w i t h  t h e  on e  of  

t h em.  

D R.  JAM ESON :   An d  t h an k  you  very  mu ch ,  M ich e l le .   An d  I  a l so  -

-  an y  commen t s  f ro m M ich e l le  Br igg s  on  t h i s?  

BR IGG S:   H i ,  M ad a m Ch a i r .   So ,  n o  - -  

D R.  JAM ESON :   Wh a t  I  w o u ld  l i ke  yo u  t o  ad d ress  i s ,  sh ou ld  w e  

d ec id e  t o  d o  t h i s  - -  

BR IGG S:   Uh - h u h .  



 

66 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

JAM ESON :   - -  t h e  qu est io n  o f  - -  o f ,  h ow  w o u ld  w e  imp lemen t  i t ?   

Wou ld  w e  d o  t h at  tod ay?   Wo u ld  w e  h ave  t o  t ab le  t h i s  an d  set  an ot h er  

meet in g  an d  leave  ou r  p o o r  can d id at es  h an g in g ,  c re at e  o u r  n ew  q u est ion s  

in  a  t h o u gh t f u l  mann er ,  re t u rn  at  a  la ter  t ime?  I  - -  I  mu st  say ,  as  a  Board  

memb er ,  a l t h ou gh  I  d en ied  b e in g  OCD ,  I  sh u d d er  t o  t h in k  at  sp on t an eou s  

q u est ion s ,  n ot  w e l l  t h o u gh t  o u t ,  and  just  t h ro w in g  t h em at  t h em,  f rom 

an yon e.   I  - -  I  w ou ld n ' t  w an t  t o  make  t h i s  imp o rt an t  d ec i s io n  b ased  on  su ch  

a  - -  u n - t h ou gh t - ou t  p ro cess .   So ,  I  w o u ld  lo ve  gu id an ce  h e re .   An d  t h en ,  

w e ' l l  go  b ac k  t o  t h e  Board  an d  ask  i f  t h e  major i t y  w ou ld  l i ke  t o  t ake  a  vot e  

n ow ,  mo re  d i scu ss i on  o r  q u est io n s  an d et  cet era ,  b ased  o n  yo u r  an sw er .   

N o  p ressu re .  

BR IGG S:   Ok ay .   Th an k yo u ,  M ad am Ch a i r .   Of  cou rse ,  t h i s  i s  a l l  

w i t h in  you r  d i scret i on .   So ,  yo u  can  h a ve  an o t h er  meet in g ,  yo u  can  b r in g  

t h em b ack  n o w ,  yo u  co u ld  - -  an d  i t ' s  po ss ib le  a t  yo u r  n ext  meet in g ,  you  

cou ld  h ave  more  o f  t h e  Bo ard  t h ere ,  an d  mayb e  t h at  w ou ld  make  i t  a  l i t t le  

eas ier  t o  make  a  d e c i s io n .   So ,  i f  - -  i f  yo u  w an t ed  to  w a i t  an d  - -  an d  n ot  

b r in g  t h em b ack  n o w  an d  b r in g  t h em back  in  a  w ee k o r  - -  o r  t w o,  t h at ' s  u p  

t o  you .   Bu t  you ' re  r igh t .   I t  w o u ld  b e  b et t er  t o  h ave  mayb e  more  t h ou gh t -

ou t  q u est io n s ,  u n less  yo u  gu y s  h ave  sp ec i f i c  q u est io n s  t h a t  yo u  t h in k  

w ou ld  h e lp  you  make  a  d ec i s io n  t o d ay .   An d  - -  an d  - -  and  i f  yo u  d o ,  t h en  I  

t h in k  i t  w ou ld  p robab ly  b e  b et t er  t o  f in i sh  i t  t o d ay.   Bu t  i f  yo u  d on ' t ,  I  

t h in k  t h at ' s  a  good  id ea  t o  w a i t  u n t i l  yo u  can  t h in k  ab o u t  i t  a  l i t t le  b i t ,  an d  

t h en  p u t  t oget h er  some q u est io n s  t h at  w o u ld  n arro w  i t  d ow n .  

D R.  JAM ESON :   M ic h e l le ,  t h an k  you  ve ry  mu ch .   So ,  w h at  I  

w ou ld  l i ke  t o  p rop ose  i s  f o r  u s  t o  - -  I 'm  go in g  t o  ask  f or  a  mo t ion .   An d  I  - - -  
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p u t t in g  in  a  commen t  h ere ,  w h ich  i s ,  t h ere ' s  n o  f i re ,  t h ere 's  n o  u rgen cy .   

Th ere  i s  a  great  d es i re  t o  make  t h i s  d ec i s ion ,  b u t  i t  i s  a  h u ge  d ec i s ion .   An d  

w e 've  b een  b lessed  w i t h  great  lead ersh ip .   We've  b een  b lessed  w i t h  

cu rren t  s t a f f in g  agr ee in g  t o  b e  an  in t er im execu t i ve  d i rect o r .   I ’m n ot  su re  

i f  w e  n eed  t o  reassu re  o u rse lves  o r  ge t  co n f i rmat io n  t h at  t h i s  p erson  

w ou ld  b e  okay  w i t h  co n t in u in g  t o  b e  ou r  in t er im,  sh o u ld  i t  t ake  an ot h er  

t w o  or  f ou r  w eeks  to  co me t o  t h i s  d ec i s io n .   Or ,  w h et h er  i t ' s  ju s t  assu med  

t h at  t h ey ' re  go in g  t o  b e  o kay  i f  t h i s  d o es  t ake  a  l i t t le  b i t  l o n ger .   Bu t  i f  i t  i s  

t h e  case  t h at  w e  h ave  in  p lace ,  o u r  sa f et y  n et  w i t h  an  int er im d i rect or ,  

w i l l in g  t o  con t in u e ,  t h en  t h e vo t e  n o t  b e in g  p ressed .   Th a t  i s  an  op t ion  f or  

t h e  Board  t o  con s id er  n o w .  

LEWIS :   Th i s  i s  La vo n n e  Lew is .   An d  I  ju s t  w an t ed  t o  make  a  

commen t .   I  am n ot  su re  t h at  ask in g  m o re  q u est io n s  w o u ld  rea l l y  h e lp  u s ,  

in  t erms  o f  makin g  a  d ec i s io n .   Y o u  kn o w ,  I  t h in k  t h at  w e  h ave  asked  an d  

rece ived  an sw er s  t o  a  su f f i c ien t  n u mber  o f  q u est io n s  t o  get  a  good  f ee l  f or  

b ot h  o f  th ese  can d id at es .   So ,  yo u  kn o w ,  w h at  i s  i t  t h at  we  w ou ld  h op e  t o  

ascer t a in  b y  a sk in g  ad d i t io n a l  q u est io n s ,  t h at  w o u ld  h e lp  u s ,  in  t erms  o f  

makin g  a  d e c i s ion ?   I s  i t  ju s t  t h at  w e ' re  ju st  n o t  w i l l in g  t o  make  a  d ec i s ion ?   

You  kn ow ,  i s  t h at  wh ere  w e  are?   Bo t h  o f  t h em - -  

D R.  JAM ESON :   T h a n k yo u .   Y es ,  yes ,  t h an k  yo u  ver y  mu ch ,  

Lavon n e.   So ,  I  t h in k  t h e  q u est io n  at  han d  i s ,  f o r  so meo n e  t o  make  a  

mot ion ,  t o  see  i f  we ' re  read y  t o  vo t e .   An d  i f  so ,  w e ' l l  p ro ceed  w i t h  a  vot e .  

LEWIS :   Wel l ,  t h i s  i s  Lavo n n e  Lew is  a g a in .   I  mo ve  t h at  w e  vot e  

t od ay  on  t h e  can d id at es  t h at  w e  h ave  in t erv iew ed  an d  see  i f  w e  can  reach  

a  d ec i s ion  on  on e  o f  t h ese  can d id at e .  
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D R.  JAM ESON :   T h a n k yo u  ver y  mu ch ,  L avon n e.   D o  I  h ear  a  

secon d ?  

D R.  FR IED M AN :   Sar ah  Fr ied man .   I  se c on d  ( in au d ib le ) .  

D R.  JAM ESON :   A l l  r i gh t .   Th an k you ,  D r .  F r ied man .   An d  n ow ,  

h av in g  h ad  a  secon d ,  i s  t h ere  an y  d i sc u ss io n  b ef o re  w e  t ake  t h e  vot e?   

Oka y.   Can  I  h ave  T i f f an y  d o  ro l l  ca l l  an d  t ake  t h e  vo t e?   T h e  vot e  b e in g  on  

w h et h er  w e  go  ah ead  an d  vo t e  o n  o u r  n ew  execu t ive  d i re ct o r  n ow .  

T .  D AVIS :   Th an k yo u ,  M ad am Ch a i r .   I ' m h ap p y  t o  t ake  ro l l  ca l l  

f o r  ou r  vot in g  memb ers .   Va ler ie  C lar k ?  

CLA RK:   Y es .  

T .  D AVIS :   Lavon n e  Lew is?  

Lew is :   Yes .  

T .  D AVIS :   Sarah  Fr i ed man ? 

D R.  FR IED M AN :   Yes .  

T .  D AVIS :   Jo n at h an  Jo h n so n ?  

JOHN S ON :   Yes .  

T .  D AVIS :   Jo se  M el en d ez ?   I  b e l ieve  h e  h ad  t o  leave  u s  f or  

an ot h er  meet in g ,  u n less  h e 's  re t u rn ed .   I  d o n ' t  t h in k  so .   An d  t h en ,  D r .  

Jameso n ?  

D R.  JAM ESON :   Yes .  

T .  D AVIS :   Th at  con c lu d es  ou r  vot in g  m emb ers ,  M ad am Ch a i r .  

D R.  JAM ESON :   O ka y.   Bu t  I 'm g lad  w e  w en t  t h ro u gh  t h at .   I  

t h in k  w e ' re  a l l  rea l i z in g  t h at ,  a l t h o u gh  i t ' s  a  s t ru gg le ,  w e  c an  go  ah ead  an d  

make  t h at  - -  Lavon n e,  t h an k  yo u  f  - -  okay .   So  aga in ,  I  w i l l  n o w  en t er t a in  a  

mot ion  f or  - -  f rom so meb od y on  ou r  B o ard  - -  a  mot io n  t o  o f f er  X ,  n ame of  
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can d id at e  f or  t h e  job  o f  execu t ive  d i r ect o r  o f  t h e  S i l ver  S t at e  In su ran ce  

Exch an ge ,  su b ject  t o  a l l  o f  t h e  HR req u i remen t s .   D o  w e  h ave  a  mot ion ?  

D R.  FR IED M AN :   Th i s  i s  Sarah  Fr ied m an .   I 'd  l i ke  t o  make  a  

mot ion  t o  o f f er  Ryan  High  t h e  p o s i t io n  o f  execu t ive  d i rect o r .  

D R.  JAM ESON :   O ka y.   So ,  I  d o  h ave  a  mot ion  f rom Sarah  t o  

o f f er  Ryan  High  a s  t h e  - -  t h e  jo b  o f  execu t ive  d i rect o r  o f  t h e  S i l ver  S t at e  

Exch an ge ,  su b ject  t o  a l l  HR req u i reme n t s .   D o  I  h ear  seco n d ?  

JOHN S ON :   Jo n at h an  Jo h n so n .   Secon d .  

D R.  JAM ESON :   O ka y.   Wel l ,  an y  d i s cu s s ion s  b ef o re  w e  go  on t o  

t h e  vot e?  

CLA RK:   M y o n ly  s t a t emen t  - -  

D R.  JAM ESON :   ( In a u d ib le ) .  

CLA RK:   - -  my o n ly  s t at emen t  i s ,  t h i s  i s  o n e  o f  t h e  h ard est  

d ec i s io n s  I ’ ve  e ver  - -  t h i s  i s  - -  w e  h ave  t w o  great  can d id at es .   So ,  ju st  f or  

t h e  record .  

D R.  JAM ESON :   Tot a l l y .   Tot a l l y .  

LEWIS :   ( In au d ib le )  w e  ( in au d ib le ) .   T h i s  i s  a  ver y  h ard  d ec i s ion .  

D R.  JAM ESON :   T h a n k yo u  so  mu ch  f o r  t h e  co mmen t s .   So ,  w e ' l l  

d o  a  ro l l  ca l l  vot e .   T i f f an y?  

T .  D AVIS :   Th an k yo u ,  M ad am Ch a i r .   M s .  Va ler ie  C lar k ?  

CLA RK:   Y es .  

T .  D AVIS :   M s .  E l s ie  Lavon n e  Lew is?  

LEWIS :   Yes .  

T .  D AVIS :   Sarah  Fr i ed man ? 

D R.  FR IED M AN :   Yes .  
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T .  D AVIS :   Jo n at h an  Jo h n so n ?  

JOHN S ON :   Yes .  

T .  D AVIS :   Aga in ,  I ' l l  ask  i f  Jos e  M elen d rez  h as  b een  ab le  to  jo in  

u s?   N ot  h ear in g  h im.   D r .  Jameson ?  

D R.  JAM ESON :   Yes .  

T .  D AVIS :   An d  t h at  co n c lu d es  o u r  vo t in g  memb ers ,  D r .  

Jameso n .  

D R.  JAM ESON :   T h a n k yo u ,  ever yb o d y.   I  kn ow  t h at  w as  a  very  

d i f f i cu l t  d ec i s ion ,  a n d  I  am ext remely  e xc i t ed  f o r  u s  t o  - -  ju s t  a  rea l  

momen t  o f  ce leb rat ion  h ere ,  f o r  u s  t o  o f f er  Ryan  t h e  p o s i t io n  as  t h e  

execu t ive  d i re ct or  o f  t h e  S i l ver  S t at e  Exch an ge .   I  t h in k  i t  w i l l  make  h i s  

d ay .   Cou ld  w e  h av e  on e  o f  o u r  s t a f f  in f orm T ro y  h o w  very  mu ch  w e  

ap p rec iat ed  h i s  p ar t i c ip at io n  in  t h i s  p ro cess  an d  h o w  - -  wh at  a  d i f f i cu l t  

d ec i s io n  i t  w as  mad e,  an d  w e  t h an k  h im,  f rom a l l  o f  u s ,  s o  mu ch ?   An d  - -  

T .  D AVIS :   ( In au d ib le ) ,  M ad am Ch a i r ,  Ja n e l  D av i s ,  an d  i s  h a p p y  

t o  make  t h at  p h on e ca l l ,  o r  n o t  h ap p y,  b u t  sh e  w i l l  b e  makin g  t h at  p h on e  

ca l l .  

D R.  JAM ESON :   T h a n k yo u ,  Jan e l .   T h an k yo u .   An d  t h en ,  w e  

w ou ld  love  f or  - -  wh o  w as  i t  t h at ' s  go in g  t o  b r in g  o u r  can d id at e  b ack  in t o  

t h e  room? 

T .  D AVIS :   Kat ie  - -  

CHA RLES ON :   ( In au d ib le )  b r in g  ( in au d i b le )  b r in g  h im b ac k  in .   

Are  w e  read y?  

D R.  JAM ESON :   We are  so  read y.  

CHA RLES ON :   O kay ,  Ryan  i s  b a c k  in  t h e  meet in g .  
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D R.  JAM ESON :   I  w a s  ju st  w a i t in g  t o  act u a l ly  le t  me see  h i s  - -  

h im on  t h e  screen .   We ch an ged  t h e  f ormat .   Ry an ?  

High :   Yes ?  

D R.  JAM ESON :   T h a n k yo u  so  mu ch  f o r  jo in in g  u s .   As  

rep resen t at ive  o f  t h e  Bo ard ,  I  w ou ld  l i ke  yo u  t o  kn o w  t h at  t h e  Board  h as  

u n an imou s ly  vot ed  you  as  o u r  n ew  Ch ie f  Execu t ive  Of f i cer  - -  D i rect or .   An d  

t h at  you r  great est  w ish ,  h o p e,  p rayer ,  an d  d ream t o  b e  ou r  Execu t ive  

D i rect or  h as  come t o  f ru i t ion .   An d  i f ,  as  you  (p h on et ic ) ,  ext remely  b le ssed  

t o  h ave  you ,  an d  w e  w an t  t o  th an k  yo u  so  mu ch  f o r  - -  a re  you  s t i l l  w i t h  u s?  

HIG H:   I  am .   Oh ,  I  ( in au d ib le )  - -  

D R.  JAM ESON :   Oh ,  go o d .   So met h in g  h ap p en ed  o n  th e  screen .  

HIG H:   Ab so lu t e ly .  

D R.  JAM ESON :   I  ju s t  w an t  t o  t h an k  yo u  so  mu ch  f o r  a l l  o f  you r  

in cred ib le  year s  o f  serv i ce  - -  

H IG H:   T h an k you .  

D R.  JAM ESON :   - -  t o  t h e  Exch an ge .   Y o u r  amaz in g  p ass ion  a n d  

d es i re  t o  con t in u e  at  t h i s  leve l ,  an d  t o  n o w  t ake  u s  t o  n ew  leve l s ,  w i t h  a l l  

t h e  amaz in g  op p ortu n i t ies ,  u n t i l  w e  h ave  z ero  u n in su red  peo p le  in  t h e  

s t at e  o f  N evad a.   I  w ou ld  lo ve  f o r  you  t o  go  ah ead  an d  speak  t o  t h i s  

w on d er f u l  n ew op port u n i t y ,  i f  you 'd  l i ke  t o  say  an yt h in g .  

H IG H:   I  - -  I  - -  I ’m - -  I 'm ju st  so  ap p rec i at ive .   An d  - -  an d  f i r s t  o f  

a l l ,  ye s ,  I  a ccep t .   A n d  I 'm ju st  so  ap p rec iat ive .   An d  ju st  kn ow  t h at  I  w i l l  - -  

I  w i l l  ( in au d ib le )  - -  I  w i l l  ch er i sh  t h i s  o p p o rt u n i t y  an d  I  w on ' t  le t  you  d ow n .  

D R.  JAM ESON :   An d  w e  kn o w  t h at ,  w h ich  i s  w h y  w e  a l l  vot ed  f or  

you .   An d  w e  ju st  ap p rec iat e  - -  
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HIG H:   T h an k you .  

D R.  JAM ESON :   - -  s o  ap p rec iat e  - -  so  ap p rec iat e  everyt h in g  

you 've  d on e  an d  - -  an d  h ave  h igh  h o p es .   An d  I  t h in k ,  n o t  u n reason ab ly  

h igh  exp ect at ion s  f or  t h e  amaz in g  jo b  t h at  yo u  w i l l  d o  in  th e  f u t u re .   So ,  

t h an k  you  so  mu ch  an d  Go d  b less  yo u .   T h an k yo u .  

HIG H:   T h an k you .  

D R.  JAM ESON :   N o w ,  I  t h in k  w e  sh o u ld  a l l  t ake  - -  w h at  d o  yo u  

t h in k  everyon e ?   M ayb e  ju st  a  f i ve -  or  t en - min u t e  b reak,  an d  t h en  le t  Ryan  

co l lect  h im se l f ?   An d  a l t h o u gh  you  d o  seem very  co l lect ed ,  ca lm.   An d  t h en  

w e  w i l l  p rep are  t o  go  o n  w i t h  t h e  rest  o f  t h e  meet in g .   T i f f an y?  

T .  D AVIS :   Sorr y ,  M ad am Ch a i r .   Y e s ,  t h at  sou n d s  good .   In  f act ,  

a  (p h on et ic )  min u t e  meet in g ,  o r  b reak.   Wh at  w o u ld  yo u  p ref er?   F ive  or  

t en  min u t es?  

D R.  JAM ESON :   I  t h i n k  ju st  a  f i ve - min u t e  b reak  an d ,  I ' l l  go  

ah ead ,  I ' l l  ju s t  p u t  myse l f  o n  mu t e  an d  t h en  I  w o n ' t  even  - -  I  d on ' t  t h in k  

an yb od y  n eed s  t o  s ign  o u t .   S t ret ch  yo u r  legs ,  t o u ch  yo u r  t o es ,  reach  h igh  

f or  t h e  ce i l in g .   An d  w e  ju st  g ive  o u r  great est  t h an ks  t o  a l l  o f  t h e  s t a f f  an d 

t o  Ryan  an d  are  rea l l y  ex c i t ed ,  movin g  f orw ard .   Have  a  go od ,  l i t t le  f i ve -

min u t e  b reak.  

T .  D AVIS :   Th an k yo u ,  M ad am Ch a i r .  

D R.  JAM ESON :   Wel come b ac k  ever yb od y.   D oes  i t  lo o k  l i k e  w e  

h ave  everyon e  t u n ed  in ?  

T .  D AVIS :   M ad am C h a i r ,  I  t h in k  w e  - -  t h i s  i s  T i f f an y  D av i s ,  f or  

t h e  record .   I  t h in k  w e ' re  get t in g  c lose .  

D R.  JAM ESON :   A l l  r i gh t .   I ' l l  ju s t  w a i t  f o r  you .  
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T .  D AVIS :   M ad am C h a i r ,  T i f f an y  D av i s ,  aga in  f or  t h e  record .   

We d o  h ave  a  q u oru m,  w h o  are  h ere  an d  at t en d in g .  

D R.  JAM ESON :   ( In a u d ib le ) ,  ex ce l len t .   So ,  w e  w i l l  go  ah ead  an d  

resu me.   I  w ou ld  l i k e  t o  s t ar t  n o w  w i th  t h e  Execu t ive  D i rec t o r ’ s  rep ort .  

H IG H:   A l l  r i gh t .   Th an k you ,  M ad am Ch a i r .   An d  in  t h e  - -  in  t h e  

in t erest  o f  b rev i t y ,  I ' l l ,  k in d  o f  su mmar iz e  a  lo t  o f  t h ese  t op ics  in  h ere  so  

w e  can  keep  t h i s  meet in g  f lo w in g  h ere .   T h e  S i l ver  S t at e  H ea l t h  In su ran ce  

Exch an ge ,  f or  t h e  r eco rd ,  i t ’ s  R yan  H ig h ,  Execu t ive  D i re ct or .   T h e  S i l ver  

S t at e  Hea l t h  In su ra n ce  Exch an ge  sp en d  t h e  seco n d  h a l f  o f  2021 ,  p rep ar in g  

f or  an d  execu t in g ,  on  t h e  Exch an ges  t h i rd  o p en  en ro l lmen t  p er iod  as  a  

s t at e - b ased  Exch an ge .   Ad d i t io n a l ly ,  t h e  Exch an ge  co n t in u ed  p rov id in g  a  

sp ec ia l  en ro l l men t  p er io d  t h ro u gh  Au gu st  15t h ,  2021 ,  w h ere  t h e  Exch an ge  

imp lemen t ed  in crea sed  su b s id ies ,  e xp a n d ed  t h e  f ed era l  p overt y  leve l  f or ,  

su b s id ies  an d  p rov i d ed  z ero - d o l la r  p lan s  ( in au d ib le )  w h o  c la imed  

u n emp loymen t  in su ran ce  as  a  resu l t  o f  b en ef i t s  p ro v id ed  in  t h e  Amer ican  

Rescu e  P lan  A ct  o f  2021 ,  o r  ARP A.   T h e  Exch an ge  b o t h  in c l u d ed  t h e  SEP  in  

Au gu st  an d  p rep ared  f o r  t h e  th i rd  o p en  en ro l lmen t  p er iod ,  s t ar t in g  

D ecemb er  1st ,  2021 ,  w h i le  t ran s i t io n in g  b ack  t o  w o rk  t h ro u gh  ou r  h yb r id  

s t a f f  sch ed u le  in  b ot h  o u r  Carso n  C i t y  an d  Hen d erso n  o f f i ces .   Th e  

Exch an ge ’ s  t h i rd  op en  en ro l lmen t  p er io d  p ro ved  h igh ly  su cces s f u l  an d  

b roke  p rev iou s  en r o l lmen t  record s ,  w i t h  a  p lan  year  2022  - -  t h an k  you  - -  

t o t a l  en ro l lmen t  o f  10 1 ,409 ,  con su mers .   Very ,  ver y  ex c i t in g .   Th i s  

en ro l lmen t  su cces s  i s  a  d i rect  resu l t  o f  s t ro n g  e f f o r t s ,  market in g  an d  

ou t reach ,  t remen d ou s  s t at ew id e  b ro ker  an d  n av igat o r  p ar t n ersh ip s ,  a  

re l iab le  an d  s t ab le  en ro l lmen t  e l ig ib i l i t y  syst em,  an d  con s i s t en t  exp ert  
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ad v ice  ou t  o f  ou r  ca l l  cen t er .   Re gard i n g  ven d or  man age men t ,  w e  

( in au d ib le )  ou r  t ec h n o lo gy  p lat f orm,  i n c lu d ed  t h e  ARPA SEP  o n  Au gu st  

15t h ,  as  p rev iou s ly  men t io n ed ,  an d  at  th e  co n c lu s io n  o f  t h e  ARPA SEP ,  t h e  

Exch an ge  en ro l led  17 ,094  con su mers .   Th i s  w as  a  sp ec ia l  en ro l lmen t  p er iod  

las t  su mmer .   I t  i s  i mp o rt an t  t o  n ot e  th at  d u r in g  t h i s  reco rd - b reak in g  yea r ,  

o f  ou r  op en  en ro l lmen t  f o r  p lan  year  2022 ,  t h e  ca l l  cen t er ,  o n e  o f  ou r  

h igh l igh t s  h ere ,  con t in u ed  t o  main t a in  exp ect ed  an d  con t ract  serv i ce  leve l s  

f or  N evad a  con su m ers ,  b roker s ,  an d  n av igat ors .   As  t h e  E xch an ge  ma kes  

every  e f f or t  - -  mak es  an  e f f or t  every  y ear  t o  exp an d  ca l l  c en t er  h ou rs  an d  

ava i lab i l i t y  in t o  w eeken d s  d u r in g  o u r  o p en - en ro l lmen t  p er iod ,  t h e  ca l l  

cen t er  w as  op en  f or  b o t h  co n su mers  an d  en ro l lmen t  p ro fess io n a ls ,  b ot h  

Sat u rd ays  an d  Su n d ays  t h ro u gh  o p en  en ro l lmen t .   Ad d i t ion a l ly ,  t h e  ca l l  

cen t er  h ad  ext en d ed  h ou rs  u n t i l  11 :59  PM  PST  on  1/ 14 ,  1/15 ,  an d  1/ 20 ,  t o  

accom mod at e  en d  o f  o p en  en ro l lmen t  en ro l lmen t s .   Wi t h  t h i s  b e in g  t h e  

Exch an ge s  f i r s t  op en  en ro l lmen t  w i t h  a  n ew  market in g  an d  o u t reach  ven d or  

in  f i ve  years ,  T h e  Ab b i  Agen cy ,  t h e  Ex c h an ge  reco gn iz es  t h e  co n t r ib u t ion s  

t h at  Th e  Ab b i  Agency ' s  mar ket in g  an d  o u t reach  s t rat eg ies  an d  camp aign s  

mad e  t o  N evad a 's  en ro l lmen t  su cces s .   T h e  Exch an ge  saw  su cce ss  in  

ad vert i s in g  s t or y l in es  su ch  as  T rad i t io n s ,  Be in g  Th ere ,  He a l in g  M e,  Su p er  

Saver ,  an d  Weigh t l i f t ed .   Jan e l  D av i s ,  t h e  Exch an ge ’ s  Com mu n icat ion s  

M an ager ,  w i l l  h igh l i gh t  mo re  o n  t h ese  market in g  an d  o u t reach  e f f or t s  in  

h er  f o l low in g  rep ort .   Regard in g  p rep a r in g  f o r  t h e  en d  o f  t h e  p u b l i c  h ea l t h  

emergen cy ,  or  PHE,  f or  seven  mo n t h s  n o w ,  t h e  Exch an ge  h as  b een  w ork in g  

in  coord in at ion  w i t h  t h e  D ep art ment  of  Wel f are  an d  Su p port ive  Serv i ces  

an d  t h e  D iv i s ion  o f  Hea l t h care ,  F in an c i n g  an d  P o l i cy  t o  ad eq u at e ly  p lan  



 

75 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T h u r s d a y ,  F e b r u a r y  2 4 ,  2 0 2 2  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

h ow  t o  b est  serv ice  N evad an s  n eed in g  h ea l t h  in su ran ce  co verage ,  in  t h e  

even t  t h ey  t ran s i t ion  o f f  o f  M ed ica id ,  w h at  red et ermin at io n s  b eg in  in  

vo lu me at  t h e  en d  o f  t h e  P HE.   As  t h e  en d  o f  t h e  P HE  i s  y et  t o  b e  

d et ermin ed  at  t h e  w r i t in g  o f  t h i s  rep o rt ,  w e  ju st  d id  recen t ly  learn  t h at  i t  

h as  b een  ext en d ed ,  a l t h o u gh  t h e  en d dat e  i s  - -  h as  t h at  b een  sa id .   Th e  

Exch an ge  i s  act i ve l y  p lan n in g  w i t h  t h e t w o ,  a f o remen t ioned  s t at e  agen c ies  

an d  i t s  ven d or ,  Get  In su red ,  in  o rd er  t o  assu re  t h at  N evad an s  in  n eed  w i l l  

p rop er ly  an d  e f f i c ie n t ly  b e  accou n t  t ran sf er red ,  w h en  ap pro p r ia t e ,  t o  t h e  

Exch an ge  f or  a  sea mless  o p p o rt u n i t y  f o r  co vera ge .   T h e  Exch an ge  i s  

p lan n in g  t o  en h an ce  i t s  co n t ract ed  ca l l  cen t er  t h ro u gh  f un d in g  f rom t h e  

Cen t er  f or  M ed icare  an d  M ed ica id  Serv ice s  an d  t h ro u gh  a  s t at e  Exch an ge  

mon i t o r i z at ion  gran t .   Up on  f in a l  d i rect ion  f rom CM S,  t h e  PHE  w i l l  

d ef in i t i ve ly  en d ,  t h e  Exch an ge  w i l l  s t an d  u p  th ro u gh  Get  In su red ,  a  sp ec ia l  

t eam of  CSR ch ar ge d  w i t h  makin g  o u t reach  t o  red et ermin ed  M ed ica id  

c l ien t s  t h at  are  d eemed  in e l ig ib le  t o  co n t in u e  o n  M ed ica id  b u t  may  h ave  

op p ort u n i t ies  on  t he  Exch an ge .   Rega r d in g  f ed era l  an d  s t at e  leg i s la t ion  

u p d at es .   F rom Ju n e  2 021  t o  D ecemb er  2021 ,  t h e  Exch an ge  t racked  a  

n u mb er  o f  f ed era l  an d  s t at e  leg i s la t ive  p r io r i t ies  t h at  co n t in u e  t o  h ave  

imp act s  on  t h e  Exc h an ge .   T h i s  in c lu d ed  ARP A,  t h e  Bu i ld  Bac k  Bet t er  Act ,  

CM S’s  p lan  yea r  2023 ,  n o t i ce  o f  b en ef i t  an d  p aymen t  p aramet ers ,  N evad a  

Sen at e  b i l l  420 ,  f rom t h e  2021 ,  sess io n ,  in  t h e  sem - -  an d  N evad a  assemb l y ,  

b i l l  43 2 ,  f rom t h e  2021  sess ion .   On  D e cemb er  28t h ,  20 21 ,  CM S’s  an n u a l  

d ra f t  n ot i ce  o f  b enef i t  p ivot  p aramet ers  w as  re leased .   Th i s  re lease  

w e lcomes  an d  so l i c i t s  p u b l i c  an d  s t at e  Exch an ge  co mmen t .   Th e  Exch an ge ’s  

commen t  can  b e  f ou n d  o n  n evad ah ea l th y .co m o n  o u r  p u b l i c  n o t i ces  p age .   
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An d  I ' l l  ju s t  re f eren ce  t h at  aga in ,  in  - -  in  t erms  o f  b rev i t y .   A l l  o f  ou r  

commen t s  can  b e  s een  t h ere  in  o u r  o f f i c ia l  le t t er  t o  t h e  - -  t o  CM S.   

Con t in u in g  on  t h e  s t at e  leve l ,  t w o  imp o rt an t  p ieces  o f  leg i s la t ion  t h at  t h e  

Exch an ge  con t in u es  t o  f o l lo w  c lose ly ,  a n d  t h at  may  h ave  s ign i f i can t  

imp act s  in  t h e  f u t ure  i s  AB 432 ,  w h ich  w i l l  d es ign at e  t h e  Exch an ge  a s  an  

au t omat ic  vot er  reg i s t rat ion  agen c y;  an d  SB  420 ,  common l y  re f er red  t o  as  

a  p u b l i c  op t ion  b i l l .   T h e  Exch an ge  h as  b een  p art i c ip at in g  in  p u b l i c  

l i s t en in g  ses s ion s  w h ere  s t akeh o ld ers  c an  p ro v id e  in p u t  and  ask  q u est ion s  

regard in g  p r ior i t ies ,  a f f ord ab i l i t y ,  ra t e  set t in g ,  p rov id er  c on t ract in g ,  va lu e-

b ased  p aymen t s/ co st  co n t a in men t ,  b en ef i t s ,  s t ren gt h en in g  t h e  

market p la ce ,  an d  l i cen su re/ overs igh t .   Work  on  b ot h  o f  t hese  b i l l s  w i l l  

con t in u e  t h rou gh out  ca len d ar  year  202 2 .   An d  las t ,  b u t  d ef in i t e ly  n ot  least ,  

n ew  Exch an ge  s t a f f  t h at  s t ar t ed  in  t h e s t at e  f i sca l  year .   T h e  Exch an ge  i s  

p leased  t o  an n ou n ce  t h at  t h ree  of  t h e  f o u r  n ew  p o s i t io n s  ap p roved  b y  t h e  

2021  leg i s la t u re ,  w i t h in  t h e  Govern or ’ s  - -  t h e  Exch an ges  G o vern or ' s  

recommen d ed  b u d get ,  h ave  b een  f i l led .   T h ese  p os i t io n s  a b so rb ed  

f u n ct ion s  an d  resp on s ib i l i t ies  p rev io u s l y  p ro v id ed  b y  CM S .   T h e  Exch an ge  i s  

exc i t ed  t o  w e lcome  N ived i t a  Kas i red d y ,  a  b u s in ess  p roces s  an a lyst ,  a  BPA-

1 ,  a t  ou r  recon c i l i a t io n  u n i t .   Th i s  p o s i t ion  w i l l  su p p ort  increased  

w ork lo ad s  d u e  t o  ad d i t ion a l  in su ran ce  car r iers  an t i c ip at e d  t o  jo in  t h e  

market p la ce ,  or  t h at  h ave  jo in ed  t h e  market p lace  f or  ou r  2022  season ,  f or  

a  t ot a l  o f  seven  QH P carr iers ,  an d  in c l u d in g  11 ,  w i t h  o u r  QD P,  or  q u a l i f ied  

d en t a l  p lan s .   Th e  Exch an ge  i s  ex c i t ed  t o  w e lco me Gr i ce ld a  Ch ap a  

(p h on et ic ) ,  h i red  t o  b e  t h e  Exch an ges  n ew est  h ea l t h  p ro gram sp ec ia l i s t  in  

t h e  commu n icat ion s  u n i t  in  t h e  Exch an ge ’s  Hen d erso n  o f f i ce .   Th i s  p os i t ion  
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w i l l  h ave  in - h ou se  resp on s ib i l i t y  f o r  o u t reach  p lan n in g ,  co o rd in at ion ,  an d  

s t at ew id e  commu n i t y  re la t io n s  an d  p ar t n ersh ip  b u i ld in g .   Ad d i t ion a l ly ,  t h i s  

p os i t ion  w i l l  ass i s t  in  s t reaml in in g  t h e  Exch an ge ’ s  e f f or t s  t o  co n d u ct  

ou t reach  t o  t arget ed ,  a t - r i sk  u n in su red  an d  u n d er in su red  p op u lat ion s  t o  

in crease  en ro l l men t  in  ou r  QHP s .   T h e  t h i rd  p o s i t io n  t h at  t h e  Exch an ge  h as  

h i red  f or  i s  a  c las s i f ied  p rogram of f i cer  in  t h e  q u a l i t y  assu ran ce  con su mer  

ass i s t an ce  u n i t .   Th e  Exch an ge  w e l com e Kay la  Jo st  t o  t h i s  p os i t ion  t o  

ad min is t er  car r ier  s u p p ort ,  in  p ar t n ersh ip  w i t h  an  ex i s t in g  p rogram of f i cer ,  

d u e  t o  in creased  ca rr ier  p ar t i c ip at io n .   Kay la  p rov id e s  t im ely  in vest i gat ion  

an d  reso lu t ion  o f  car r ier  comp la in t s  r e la t ed  t o  e l ig ib i l i t y ,  en ro l lmen t ,  an d  

covera ge .   Th i s  c r i t i ca l  p os i t ion  en su re s  p os i t i ve  o u t comes  f or  b ot h  car r iers  

an d  con su mers .   Th e  remain in g  p os i t io n  t o  b e  f i l l ed  i s  a  dat a  an a lyst  

p os i t ion .   Wh i le  t h e  Exch an ge  h as  b een  act ive l y  recru i t in g  t h i s  p os i t ion  

s in ce  O ct ob er ,  h as  ad van ced ,  as  f ar  a s  co n d u ct in g  in t erv ie w s  an d  lan d ed  on  

a  can d id at e  t h at ,  un f o r t u n at e ly  accep t ed  an o t h er  p os i t io n,  t h e  Exch an ge  i s  

h op ef u l  i t  w i l l  h ave  t h i s  p o s i t ion  f i l l ed  b ef o re  t h e  n ext  Bo ard  meet in g .   An d  

t h at ' s  my rep ort .   T h an k yo u .  

D R.  JAM ESON :   I 'd  l i ke  t o  t h an k  o u r  Ch i e f  Execu t ive  D i re ct or  f or  

t h at  exce l len t  rep ort  an d  ask  o u r  Boar d  i f  t h ey  h ave  an y  q u est ion s  or  

commen t s .   Wow .   I s  t h at  ( in au d ib le )  a  f i r s t ?   I  go t  t o  mak e  i t  a  h ome ru n .   

You  kn ow ,  t h ere 's  a  lo t  I  co u ld  say .   I  a lw ays  d o .   Bu t  I  d o n ' t  t h in k  I  n eed  

t o ,  a t  t h i s  p o in t .   I  t h in k  t h at  yo u r  rep o rt  i s  exce l len t .   An d  t h e  rest  o f  

everyt h in g  t h at  you  may n o t  h ave  sa id  i s  q u i t e  in c lu d ed  h ere  f or  everyon e  

t o  read .   Wel l  d on e ,  an d  w e  w i l l  mo ve  o n ,  i f  t h ere ' s  n o  q uest io n s ,  t h en  t o  

t h e  n ext  i t em on  our  - -  on  ou r  agen d a.   So ,  i t  i s  - -  I  d o n ' t  w an t  t o  say  t h at  
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w asn ' t  exc i t in g ,  R y an ,  b u t  yo u  kn o w ,  w e  d o  a l l  get  exc i t e d  ab ou t  market in g .  

H IG H:   ( In au d ib le ) .  

D R.  JAM ESON :   ( In a u d ib le )  - -  f u n .   So ,  le t  u s  go  ah ead  an d  h ave  

t h e  market in g  an d  ou t reach  u p d at e .  

J .  D AVIS :   Th an k yo u ,  M ad am Ch a i r .   Ja n e l  D av i s ,  

Commu n icat ion s  Of f i cer  f or  N evad a  He a l t h  L in k ,  f or  t h e  reco rd .   An d  I 'm 

ju st  go in g  t o  g ive  a  b r ie f  o verv iew .   I 'm  n o t  go in g  t o  read  th e  w h ole  rep ort .   

We've  a l l  b een  in  t h i s  meet in g  f or  a  v ery  lon g  t ime  an d  I ' m go in g  t o  p ass  

t h e  mic  over  t o  Th e  Ab b i  Agen cy  an d  ju st  a f t er  my - -  my q u ick  su m mary  

h ere .   I  ju s t  w an t  to  say  t h at  t h i s  o p en  en ro l lmen t  w as  th e  mo st  su cces s f u l  

in  t h e  h i s t ory  o f  t he  Exch an ge .   An d  w e  are  a l l  ver y ,  ver y  p rou d  o f  t h at .   

We h ad  over  a  100 ,000  en ro l lees .   We h ad ,  o f  t h ose  t w o  - -  ab ou t  21 ,000  

w ere  n ew  en ro l lees  f o r  t h e  Exch an ge ,  an d  ab o u t  28 ,000  more  act ive  re -

en ro l lees .   N evad a  Hea l t h  L in k  a l so  ran ked  t h e  h igh est  amon g a l l  s t a t e -

b ased  Exch an ge s ,  i n  t erms  o f  n ew  en ro l lees ,  an d  17t h  in  t h e  co u n t ry ,  

overa l l .   An d  so ,  I  j u s t  w an t ed  t o  rev iew  so me co n t r ib u t in g  f act ors  t h at  Th e  

Ab b i  Agen cy  an d  I  h ave  k in d  o f  id en t i f ied  t o  o u r  su ccess .   N evad a  h ad  a  

la rge  mar ket ,  ob v io u s ly ,  o f  t h e  u n in su red  p o p u lat io n .   We - -  b ecau se  w e  

h ad  t h e  op p ort u n i ty  t o  d o  in - p erso n  even t s  aga in  w i t h  o u r  n av igat ors ,  w e  

w ere  ab le  t o  a t t en d 43  co mmu n i t y  eve n t s .   We reach ed  3 8 ,000  p eop le  an d  

en gaged  a lmost  21 , 000  N evad an s ,  f ro m t h e  p er io d  o f  Oct ob er  1st  t o  

Jan u ary  15t h .   Th at  Oct o b er  t imef rame  i s  o u r  w in d o w  sh op p in g ,  an d  w e  

gear  u p  f or  op en  enro l lmen t  an d  t h e  - -  o f  t h e  t rad i t ion a l  market in g  

camp aign .   Ou r  PR  e f f or t s  garn ered  s t ro n g  aw aren ess .   We  h ad  201  p ieces  

o f  coverage  an d  2  mi l l io n  co verage  v i ew s.   Th e  Ab b i  Agen cy  w i l l  go  in t o  
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d et a i l  o f ,  l i ke  w h at  t h at  rea l l y  mean s  a n d  w h at  imp ress ion s  are .   Bu t  w e  

h ad  very  s t ron g  im p ress ion s  f rom d ig i t a l ,  p a id  med ia  t act i cs ,  w i t h  a  lo t  o f  

en gaged  u sers .   So ,  t h e  camp aign  p er f ormed  very  w e l l ,  t o  say  t h e  least .   

We h ad  mi l l ion s  o f  p age  v iew s  o n  t h e  w eb s i t e  an d  an  average  ses s ion  

d u rat ion  o f  over  11  min u t es ,  w h ich  i s  v ery ,  ver y  h igh .   Ou r  w eb s i t e  i s  ou r  

ca l l  t o  act ion ,  an d  s o ,  p eo p le  sp en d in g  a  lo t  o f  t ime  get t ing  ed u cat ed  an d  

read in g  w h at  w e  h ave  t o  o f f er  t h ere  i s  a  rea l l y  go o d  s ign  t h at  w e ' re  d o in g  

t h e  r igh t  t h in g .   We h ad  - -  T h e  Abb i  Agen cy  an d  t h e  co mm u n icat ion s  t eam 

at  t h e  Exch an ge  w orked  o n  a  n ew  w eb si t e  n av igat io n  an d  d es ign  o f  key  

p ages ,  an  emai l  d es ign  t o  b en ef i t  t h e con su mer  u ser  exp er ien ce .   Th e  

t arget  au d ien ces ,  I  t h in k  w e  a l l  kn ow ,  b u t  I ' l l  ju s t  men t ion  t h em aga in  

q u ick l y  f or  t h i s  cam p aign  - -  w ere  t h o se w h o  cu rren t  - -  w ere  cu rren t ly  

en ro l led ,  t h ey  n eed ed  t o  re - en ro l l  an d  t h o se  w h o  h ad  n ot  yet  en ro l led .   So ,  

t h i s  i s  u n in su red  N evad an s ,  ru ra l  N eva d an s ,  in d iv id u a ls  an d  f ami l ies  

s t at ew id e ,  t h e  50  p lu s  age  gro u p ,  t h e  sw eet  sp o t  o f  26  t o  45  age  ran ge ,  t h e  

you n g  in v in c ib le s  o r  mi l len n ia l s ,  me mb ers  o f  t h e  N evad a  t r ib es ,  t h e  

H isp an i c  Lat in o  p op u lat ion ,  As ian  Amer ican s  an d  As ian  Pa c i f i c  I s lan d ers ,  

A f r i can - Amer i can s ,  an d  ot h er  mu l t i cu l t u ra l  p o p u lat ion s .   So met h in g  t h at  

w e  a l so  p r id e  ou rse lves  in  - -  w e  - -  w e  reach ed  t h e  t arget  au d ien ce  o f  

N evad an s  t h at  meet  f ed era l  req u i remen t s  o f  lo w  in co me.   An d  so ,  n ear ly  

h a l f  o f  a l l  o f  t h e  enro l lees  h ave  a  n et  p remiu m t h at ' s  $ 100  or  less .   E i gh t y-

e igh t  p ercen t  o f  t hose  are  rece i v in g  s u b s id y  ass i s t an ce .   An d  t h en  - t h e  o  - -  

t h i s  op en  en ro l lmen t  p er io d  w e  saw  a  great er  imp act  o n  Hisp an i c  an d  

Lat in o  co mmu n i t ies  in  o u r  s t at e ,  an d  th at  w as  so met h in g  t h at  w e  h aven ' t  

rep ort ed  as  mu ch  on .   So ,  9 .1%  o f  n ew  en ro l lees  id en t i f ied  as  H i sp an i c  
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Lat in o .   P r ior  t o  ca mp aign  d eve lop me n t ,  ou r  research  in d icat ed  t h at  

d ed icat ed  asset s  n e ed ed  t o  b e  d eve lo ped .   T h at  w as  mo re  au t h en t ic  t o  t h e  

H isp an i c  Lat in o  co mmu n i t ies  in  ou r  s t at e .   Sp an ish  camp a ign s  

o u t p er f o rmed  En g l i sh  o n  a lmost  every  p a id  med ia  p la t f orm.   We h ad  p u b l i c  

serv i ce  an n ou n cem en t s ,  f i lmin gs ,  co m mu n i t y  p ar t n ersh ip s ,  an d  n u merou s  

rad io  remot es .   We d id  a  lo t  o f  research  an d  su rvey in g  w i t h  o u r  

su b con t ract or ,  M ar ket in g  f o r  Ch an ge ,  an d  t h e  w eb s i t e  p er f o rman ce  d at a  

sh ow s  t h at  t h ere  was  an  in creased  aw aren ess  in  t h e  ru ra l  reg ion s  o f  o u r  

s t at e .   We - -  w e  d on ' t  w an t  t o  f o rget  ab o u t  t h e  ru ra l  p ar t  o f  t h e  s t at e .   So ,  

a  n ot ab le  in crease  o f  1 00%  in  w eb s i t e  sess ion s  f rom mo st  ru ra l  reg io n s  in  

N evad a.   An d  t h en ,  t h i s  t ra f f i c  i s  a t t r ib u t ed  t o  sp ec i f i c  p a id  med ia  t act i cs  

t h at  t arget ed  t h e  ru ra l  commu n i t y .   So ,  rad io ,  p r in t ,  b i l l b oard s ,  an d  

ou t d oor  d ig i t a l .   An d  t h en  a l so ,  w e  w ere  ab le  t o  reach  a  s i gn i f i can t  p ort ion  

o f  t h e  you n ger  au d ien ce  in  o u r  s t at e .   So  74% ,  ab o u t ,  o f  new  en ro l lees  

w ere  on e- p erson  hou seh o ld s .    Wash o e  an d  C lark  Co u n t y  h ad  t h e  h igh est  

p ercen t age  o f  s in g l e  h o u seh o ld s .   An d  ab o u t  19%  o f  n ew  en ro l lees  w ere  

arou n d  t h e  age  o f  19  t o  30  years  o ld  an d  25%  w ere  31  t o  45  years  o ld .   We 

reach ed  t h e  Af r i can - Amer ican  an d  AP I  p o p u lat io n s  o f  N evad a  in  t h e  

f o l low in g  w ays .   Th rou gh  Goog le  camp aign s  an d  con n ect e d  TV .   So ,  

s t reamin g  ser v ice s .   D ig i t a l  an d  mob i le  b i l lb oard s  t arget in g  z ip  cod es  t h at  

h ave  h igh  p ercen t ages  o f  t h ese  p o p u lat io n s .   An d  t h en ,  camp aign  creat ive  

f eat u r in g  t h at  d emograp h ic .   So ,  I  w i l l  n o w  t u rn  t h e  mic  o ver  t o  Th e  Ab b i  

Agen cy  t eam t o  g i v e  a  - -  a  rev iew  in  more  d et a i l ,  ou r  Exch an ge ,  med ia  an d  

market in g  camp aig n ,  an d  ou r  p er f orman ce  met r i cs .  

BEH RE:   Yeah .   T h a n k yo u ,  Jan e l .  
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D R.  JAM ESON :   ( In a u d ib le ) ,   Ju st  b ef ore  yo u  s t ar t ,  I  w an t  t o  

p au se  an d  ask  i f  t h e  Bo ard ,  u p  t o  n o w ,  h as  an y  q u est io n s?   Jan e l ,  f or  - -  d o  -

-  d o  - -  d o  t h ey  h ave  an y  q u est io n s  o f  wh at  w e  ju st  - -  o r  commen t s .   

Con grat u lat ion s .   A n y  co mmen t s  or  q u est io n s?  

LEWIS :   I  w ou ld  ju st  l i ke  t o  say ,  con grat u lat ion s .   Th i s  i s  

Lavon n e  Lew is .   On  - -  o n  yo u r  o u t reach  an d  yo u r  acco mp l i s h men t s  

( in au d ib le )  f or  t h i s  en ro l lmen t  p er io d .  

J .  D AVIS :   T h an k yo u ,  M s.  Lew is .  

D R.  JAM ESON :   I  - -  I  gu ess  I  w o u ld  ju st  l i ke  t o  as k .   You  h a ve  

some great  d at a  h ere  - -  b reakd o w n .   An d  I  ju s t  migh t 've  missed  i t ,  b u t  r igh t  

n ow ,  w h at  i s  t h e  o f f i c ia l  n u mb er  o f  t h e  N evad an  u n in su red ,  an d  h ow  man y,  

ou t  o f  t h e t ot a l  n umb er  o f  u n in su red ,  a re  act u a l ly  e l ig ib le  f o r  ou r  

p rogram?  An d  i f  yo u  d o n ' t  h ave  t h at ,  yo u  can  sen d  i t  t o  u s  la t er .   I 'm ju st  

w on d er in g  h ow  w e,  yo u  kn o w ,  w h en  we s t ar t ed  t h i s  years  ago ,  h ow  w e 

w ou ld  a lw ays  say ,  y ou  kn o w ,  o n e  in  t en  are  u n in su red  an d  n o w  i t ' s  d ow n  t o  

o n e  in  f i ve  or  on e  in  f o u r .   Y o u  kn ow ,  an d  - -  an d  - -  an d  t hey 'd  g ive  u s  a  - -  a  

n u mb er  n ot  t oo  long  ago  - -  200 ,000 .   I ' m ju st  w o n d er in g  wh at ' s  go in g  on  

w i t h  t h at  n u mb er .   Bu t  yo u  can  act u a l l y  get  b ac k  t o  me t h at  - -  w i t h  t h at  

an d  an y  d i f f eren t  typ e  o f  - -  o f - -  nu mber  met r i c  t h at  you ' d  l i ke  t o ,  l a t er .   

An d  t h en  wh at  I  w as  - -  w h at  I  w as  w o nd er in g  ab o u t  w as  wh en  you  sa id  

con grat u lat ion s ,  t h at  w e  w ere  f i r s t  w i th  regard s  t o  t h e  n umb er  o f  n ew  

en ro l lees  in  t h e  cou n t ry .   Co n grat u lat i o n s .   T h at ' s  aw eso me.   An d  t h en  

17t h  overa l l ,  w i t h  t h e  n u mb er  o f  p eop le  t h at  en ro l led ,  o r  h o w  w as  t h at  f or  

ou r  p ercen t  p op u lat ion ?   Was  t h at  a  p ercen t  p o p u lat io n ,  17t h .   ‘Cau se  

a f t er  a l l  - -  o f  cou rse  17 ,  i f  yo u  co mp ar e  i t  t o  some h u ge  s t at e ,  b u t  w e  
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migh t 've  h ad  a  grea t er  - -  w e  h ave  smal l  n u mb ers ,  w o  w e  migh t 've  b een  a  

b et t er  p ercen t age  th an  t h ey  w ere .  

J .  D AVIS :   I  b e l ie ve  - -  Jan e l  D av i s ,  f or  t h e  record .   I  b e l iev e  t h at  

t h at  17t h  in  t h e  cou n t ry  o vera l l ,  w as  a mo n g a l l  50  s t at es  p lu s  Wash in gt on ,  

D .C .  

D R.  JAM ESON :   Bu t  w as  i t  an  ab so lu t e  n u mb er  o f  p eop le  s ign ed  

u p  or  w as  i t  re la t ive  t o  p erc  - -  w as  i t  th e  p ercen t  o f  e l ig ib le?   D o  you  see?   

Becau se  w e  migh t 'v e  ro cked  i t  as  t h e  n u mb er  p er  - -  re la t ive  - -  o f  t h at  w ere  

e l ig ib le ,  w e  migh t ' v e  b een  n u mb er  on e versu s  i f  i t ' s  ju s t  a n  ab so lu t e  

n u mb er ,  an d  w e ' re  comp ar in g  ou rse l ve s  t o  a  b ig  s t at e .   I  d id n ' t  kn ow  w h ich  

t h at  w as .  

J .  D AVIS :   An d  corr ect  me i f  I 'm w ron g ,  I ' l l  t u rn  i t  over  t o  Ryan  

o r  - -  o r  Con n ie  or  Ash ley .   Bu t  I  b e l ieve  t h at  t h at  w as  in  t erms  o f  n ew  

en ro l lees .  

D R.  JAM ESON :   Oh ,  I  t h o u gh t  in  t erms  o f  n ew  en ro l lees ,  w e  

w ere  ju st  n u mb er  on e .  

AN D ERSON :   T h at  w as  t h e  f i r s t  - -  n u mber  o n e  - -  I  w i l l  get  b ack  

t o  you  an d  rep ort .   We w ere  n u mb er  on e  f o r  n ew  en ro l lees .   I  t h in k  w e  

w ere  n u mb er  on e  for  s t at e - b ased  Exch an ges ,  as  w e l l .   An d  t h en  17th  

o vera l l ,  f ed era l l y .   I  b e l ieve  t h at  w as  t h e  gro ss  en ro l lmen t  n u mb ers .   I  

d on ' t  kn ow  i f  t h at  i s  ad ju st ed  o r  p rov id ed  f o r  p o p u lat io n .  

D R.  JAM ESON :   V er y  go o d .   T h an k yo u .  

AN D ERSO:   How eve r ,  w e  can  co n f i rm w i t h  yo u .  

D R.  JAM ESON :   Oh ,  t h an k  yo u  very  mu c h .   An d  t h en ,  o f  course ,   

‘ cau se  t h ose  are  in t erest in g  met r i c s  t o  u n d erst an d .   Y ou  ( in au d ib le )  
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a lmost ,  n o  mat t er  h ow  yo u  cu t  i t ,  you  gu ys  h ave  d o n e  an  o u t st an d in g  job .   

I 'm ju st  w on d er in g  i f  i t ' s  even  b et t er ,  re la t ive  t o  t h e  o t h er  s t at es ,  t h an  w e  

t h in k .   D id  you  d o  - -  I  t h in k  yo u  h ave  o n  yo u r  - -  yo u  d o  a  su rvey .   Of  

cou rse ,  w h at  f in a l l y  b ro u gh t  o n  th e  n ew  en ro l lees?   Wh y d id  t h ey  jo in ?   I  

t h in k  t h ere  ( in au d ib le )  yo u ,  in  t h e  p ast  u sed  t o  say ,  w h at  b ro u gh t  you  t o  

t h e  Exch an ge?   N ot  ju st  h o w  d id  yo u  h ear  ab o u t  u s ,  b u t  what  act u a l ly  

f in a l l y  b rou gh t  you  t o  u s?   Was  i t  - -  w ere  a  lo t  o f  t h em - -  d o  you  h ave  an y  

in f ormat io n ,  i f  t h ey  w ere  b ro u gh t  on t o u s  b ecau se  o f  t h e  COVID  an d  

con cern ed  t o  get  h ea l t h  co verage  o r ,  i s  i t  - -  i s  i t  t o t a l l y  d u e  t o  o u r  

in cred ib le  mar ket in g  t o  so me o f  t h e  sub gro u p s  t h at  w e 've  b een  t ry in g  t o  

reach  an d  you 've  re ach ed  t h em mo re  su cces s f u l l y ?   D o  yo u  kn o w  w h y w e  

h ad  su ch  great  n u mb ers  an d ,  o r  w h at  i s  t h e  mo st  su cces s f u l?   Th e  t h in g  - -  

t h e  t op  th ree  reason s  w h y p eo p le  jo in ed  u s  o r  f o u n d  u s?   Ju st  cu r iou s .   An d  

i f  you  d on ' t  h ave  t hat ,  t h at ' s  o kay .  

J .  D AVIS :   I  can  an s w er .   An d  t h en ,  a l so  p ass  i t  o ver  t o  Ry an ,  

ou r  n ew  Execu t ive  D i rect o r ,  i f  h e  w an t s ,  b u t  w e  - -  w e 've  ta lked  ab ou t  t h i s  a  

lo t ,  an d  I  t h in k  i t ' s  a  lo t  o f  d i f f eren t  reaso n s  o f  - -  o f  w h y  N evad a  saw  su ch  

su cce ss .   You  kn ow ,  w e,  re - en ro l led  a l l  o f  ou r  re - en ro l lees ,  so  t h at  - -  t h at  

a lw ays  b r in g s  t h e  n u mb er  b ack  u p .   I  t h in k  t h at  COV ID  a l s o  h ad  a  lo t  t o  d o  

w i t h  t h at .   An d  t h en  t h e  Amer ican  Res cu e  P lan  Act ,  yo u  k n o w ,  t h at  

in creased  an d  exp a n d ed  su b s id y  ass i s t an ce  f o r  a  lo t  o f  N evad an s ,  an d  t h ey  

saw  t h at  op p ort un i t y  o f  a f f o rd ab le ,  q ua l i f ied  h ea l t h  p lan s  an d  en ro l led ,  

an d  a l so  d u e  t o  ou r  market in g  an d  mes sag in g  a s  w e l l .   So ,  lo t s  o f  p ieces .  

D R.  JAM ESON :   Yes .   Very  goo d .   D o  w e  h ave  an y  k in d  o f  s u rvey  

t h at  goes  on ,  as  t o  - -  in  t h e  end ?   Yo u  kn o w  h o w  af t er  yo u've  mayb e  d on e  
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somet h in g  ou t  in  t he  w o r ld ,  yo u  a lw ays  get  an  emai l  an d  i t  asks  you  h ow  

easy  w as  i t  t o  s ign  u p  f o r  t h i s?   Wh o  re f erred  yo u  t o  u s ,  o r  w h at  w as  t h e  

major  reason  you  d id  i t ?   D id  w e  ever  d o  t h at ?  

J .  D AVIS :   I  w i l l  p a s s  t h at  q u est io n  o ver  t o  T h e  Ab b i  Agen cy ,  

‘ cau se  w e  d id  a  lo t  o f  su rveys .  

D R.  JAM ESON :   O ka y.   N o w ,  i f  t h ere ' s  n o  o t h er  q u est ion s ,  th ose  

w ere  ju st  b ig  overv i ew s,  an d  i t  i s  a  lo n g  meet in g .   So ,  I  w i l l  l e t  i t  go  t h ere  

an d  ask  f or  you  t o  go  ah ead  an d  co n t in u e  yo u r  p resen t at io n .  

BEH RE:   Per f ect .   S o  le t  d ive  in t o  t h i s  a  l i t t le  b i t  an d  t h en w e  

can  sp eak  t o  some su rvey in g  t h at  w e  d id  an d  are  co n t in u in g  t o  w ork  

t h rou gh .   I  w i l l  ju s t  sh are  screen  h ere .   Some of  t h i s ,  Jan e l  covered ,  so  I  

w i l l  sp eak  a  l i t t le  b i t  more ,  in  d et a i l .   For  t h e  record ,  my n ame i s  Ash le y  

Baer  (p h on et ic )  an d  I 'm w i t h  T h e  Ab b i  Agen cy .   So ,  f o r  o p en  en ro l lmen t  

p er iod ,  Jan e l  men t ion ed  t h at  w e - -  w i th  ou r  p r i ce  comp et e  camp aign ,  h ad  a  

var ie t y  o f  c reat ed  - -  c reat ive  o u t le t s .   We w an t ed  t o  make  su re  t h at  t h i s  

w as  au t h en t ic  an d  en gag in g  t o  each  t a rget  au d ien ce  t h at  w e  w ere  sp eak in g  

t o .   We w an t ed  t o  en su re  t h at  t h e  t a len t  w as  d iverse  in  e t h n ic i t y ,  b u t  a l so  

in  age  as  w e l l .   An d ,  makin g  su re  t h at  i t  w as  re la t ive  t o  a l l  k in d s  o f  f ami ly  

t yp es  - -  n ew ,  o ld er ,  an d  - -  an d  a l l  k in d s  an d  a l l  sor t s .   Th e  messag in g  

in st i l l s  a  sen se  o f  c on f id en ce .   We w an t ed  cu st o mers  t o  see  t h at  t h i s  i s  a  - -  

an  act ion ab le  jou rn ey  t h at  t h ey  can  t ake .   An d  t h ey  - -  t h ey  kn o w  h o w  t o  d o  

t h i s  an d  w e ' re  h ere  f o r  t h em as  t h ey  - -  w e  t ake  t h em t h rou gh  t h at  jou rn ey.   

M essag in g ,  f ocu sed  on  b o t h  co mp reh en s ive  h ea l t h  in su ra n ce  an d  a l so  

p r ivat e  h ea l t h  in su ran ce ,  d r iv in g  t h at  message  h ome .   An d  makin g  su re  

t h at ,  a lon g  w i t h  u t i l i z in g  t h e  car r ier  lo go s ,  t h at  co n su mer s  u n d erst ood  t h at  
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t h e  Exch an ge  w as  a  veh ic le  f o r  p u rch as in g  p r ivat e  h ea l t h  in su ran ce  at  t h e  

low est  p oss ib le  p r i ce  o u t  t h ere .   In  so me o f  t h e  ear ly  su rveys  t h at  w e  d id  

in  Ju n e  o f  2021 ,  th at  h e lp ed  in f o rm an d d eve lo p  t h i s  camp aign ,  b ot h  t h e  

creat ive  an d  a l so  t h e  messag in g ,  kn o w i n g  t h at  co n su mers  d id n ' t  n ecessar i l y  

- -  t h ere  w as  a  misc ommu n icat io n  in  u n d erst an d in g  t h at  t h i s  w as  p r ivat e  

h ea l t h  in su ran ce  t h at  w as  b e in g  o f f ered  t h ro u gh  t h e  s t at e- b ased  Exch an ge ,  

an d  t h at  th e  creat ive  rea l l y  n eed ed  t o  sp eak  t o  a  var ie t y  o f  p eop le  - -  a l l  - -  

a l l  k in d s  o f  N evad a n s .   We,  ad d i t ion a l l y ,  as  Jan e l  men t ion ed ,  t h e  en t i re  

camp aign  w as  d eve l op ed  b o t h  in  En g l i sh  an d  in  Sp an ish .   An d  you ' l l  - -  

you ' l l  see  t h at  acro ss  t h e  b o ard .   We b e l ieve  t h at  t h i s  w as  on e  o f  t h e  most  

e f f ect ive  measu res  t h at  w e  t o o k  in  h e lp in g  t o  en gage  t h e  Hisp an i c  an d  

Lat in o  au d ien ce .   A n d  t h en  las t ly ,  t h e  t ag l in e  t h at  w e  u t i l i z ed ,  ‘w h ere  

h ea l t h  in su ran ce  co mp et es  f o r  you , ’  c r eat in g  t h at  serv ice  e lemen t  f or  

N evad a  Hea l t h  L in k ,  an d  - -  an d  a l so  le t t in g  co n su mers  kn o w  t h at  N evad a  

Hea l t h  L in k  i s  h ere  t o  p ro v id e  h ea l t h care  f or  yo u ,  N evad a.   Aga in ,  Jan e l  

men t ion ed  some of  n o t es  h ere ,  so  w e  can  ju st  k in d  o f  go  a  l i t t le  b i t  more  in  

d ep t h .   Con f i rmin g  f or  yo u  t h at  t h e  - -  th e  ran k in g  i s  p er ce n t age  in crease  in  

n ew  en ro l lmen t s .  

D R.  JAM ESON :   Ah ! .  

BEH RE:   So ,  N evad a  Hea l t h  L in k  h ad  a  2 4%  in crease  in  n ew  

en ro l lees .   Th e  aver age  s t at e  h ad  a  17%  in crease ,  an d  t h e  average  s t at e  

market p la ce  w as  8 %  in crease  in  n ew  en ro l lees .   We d id  t h i s ,  k in d  o f  d eep er  

d ive ,  a f t er  op en  enro l lmen t  b ecau se  t h at  w as  k in d  o f  o u r  f i r s t  q u est ion ,  

t oo .   You  kn ow ,  w as  i t  ju s t  an  an omaly  b ecau se  o f  COV ID ,  t h ere  w as  a  la rge  

u n in su red  p op u lat ion ,  h o w  are  w e  comp ar in g  acro ss  t h e  Un i t ed  S t at es?   
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An d  cer t a in ly ,  as  J a n e l  men t io n ed ,  i t ' s  a  var ie t y  o f  f act o rs ,  b u t  w e  d o  t h in k  

t h at  t h e  out reach  an d  market in g  e f f o r t s  w ere  in - d ep t h  and ,  t a i lo red  w e l l  t o  

w h at  N evad a  n eed ed  at  t h e  t ime.   An d ,  w e  can  cer t a in ly  se e  t h e  n u mb ers ,  

in  reach .   So ,  as  J an e l  men t io n ed ,  N evad a  o p en ed  u p  - -  w as  o p en  an d  

c losed  a  l i t t le  b i t  d u r in g  t h i s  t ime,  b u t  w e  w ere  ab le  t o  a tt en d  over  40  

commu n i t y  even t s ,  reach in g  q u i t e  a  f ew  p eo p le  an d  en gagin g  w i t h  over  

20 ,000  N evad an s  at  t h ese  even t s  d i rect ly .   We t h in k  t h at  w as  a  rea l l y  

s t ron g  commu n i t y  p resen ce  f o r  u s  in  a  t ime  w h en  t h ere  w as  a  l i t t le  b i t  o f  

u n cert a in t y .   PR  e f f or t s  garn ered  s t ro n g  aw aren ess .   We h ad  a  rea l l y  gre at  

p ress  con f eren ce  k i ck in g  o f f  o p en  en rol lmen t .   Over  200  p ieces  o f  

covera ge ,  w h ich  t ra n s la t es  in t o  2  mi l l i on  coverage  v iew s.   Th i s ,  w e  f ou n d ,  

w as  a  rea l l y  s t ron g  t act i c  f or  u s  in  a  t ime  w h en  t h ere  w asn ' t  a  lo t  o f  in -

p erson  in t erv iew in g ,  w h ich  w e  h ad  d on e  in  t h e  p ast ,  b ut  w e  w ere  ab le  t o  

rea l l y  p u t  o u t  q u i t e  a  f ew  p ieces  o f  co v erage  t h at  h e lp s ,  k i n d  o f  l i ke  make  

u p  t h at  gap ,  t h at  we  w ere  see in g  in  t h e  market  t h ere .   F r o m t h e  d ig i t a l  

p a id  med ia  t act i cs ,  w e  h ad  over  13  mi l l ion  imp ress ion s .   Th i s  i s  p a id  soc ia l  

med ia ,  Faceb oo k.   We u t i l i z ed  T icTok  t o  - -  t o  reach  t h e  you n ger  au d ien ce .   

P in t erest .   Ad d i t ion a l ly ,  w e  h ad  Sp o t i f y  rad io  ad s ,  an d  t h en  so me of  you r  

more  t rad i t ion a l  p a id  med ia  t act i cs  - -  Goog le  d i sp la y  an d  search ,  se arch  

b e in g  t h e  t op  t act i c .   An d  w e  see  t h at  q u i t e  o f t en ,  an d I ' l l  - -  I ' l l  n ot e  a  

l i t t le  b i t  l a t er ,  b u t  Go og le  d i sp la y  rea l l y  h e lp ed  in  reach in g  t h e  low er-

in come au d ien ces  t h at  w e  w ere  t ry in g  t o  reach .   So ,  i t  w as  rea l l y  n i ce  t o  b e  

ab le  t o  u t i l i z e  a l l  o f  t h ese  t act i cs ,  k in d  o f  across  t h e  b oard .   Ad d i t ion a l ly ,  

l in ked  - -  w i t h  L in ke d In ,  w e  saw  t h at  we  w ere  rea l l y  rea ch i n g  n ot  ju st  smal l  

b u s in ess  ow n ers ,  b u t  H i sp an ic ,  s mal l  b u s in ess  o w n ers ,  w h ich  i s  an  au d ien ce  
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t h at  w e  p rev iou s ly  w eren ' t  ab le  t o  k in d  o f  t ap  in t o  w h ere t h ey  w ere .   So ,  

rea l l y  s t ar t in g  t o  see  a l l  t h e ,  l i ke  mi cro  au d ien ces ,  k in d  o f  come ou t  o f  t h i s .   

Th e  w eb s i t es ,  as  Ja n e l  men t ion ed ,  over  15  mi l l ion  p age  v i ew s  d u r in g  t h e  

op en  en ro l lmen t  p er io d .   Bu t  t h e  s t u n nin g  t a  - -  met r i c  h ere  i s  t h at  t ime  on  

s i t e  i s  over  11  min u t es .   Typ ic a l  t ime  o n  a  w eb s i t e  i s  mayb e  t w o  t o  f i ve  

min u t es .   So ,  11  mi n u t es  i s  rea l l y  a s t o u n d in g .   An d  t h en  a  lo t  - -  a  lo t  o f  

w ork  w i t h  t h e  Exch an ge  o n  rea l l y  t h in k in g  in - d ep t h  ab o u t  t h e  u ser  

exp er ien ce ,  en d - t o - en d ,  en su r in g  t h at ,  f ro m t h e  s t ar t ,  t h e  w eb s i t e  

n av igat ion  i s  c lear ,  commu n icat e  - -  co mmu n icat ive ,  an d  t h in k in g  ab ou t  t h e  

cu st omer  jo u rn ey  i n  min d .   We red es ign ed  key  w eb s i t e  p ages  an d  a l l  o f  t h e  

emai l s  t h at  w ere  b e in g  sen t  t o  n ew  en ro l lees ,  cu rren t  en ro l lees ,  an d  re  

en ro l lees ,  an d  t h en ,  t h e  M ed ica id  in e l ig ib le  au d ien ces .   Th en ,  d iv in g  in t o ,  

aga in  t h e  - -  t h e  key  au d ien ces .   T h ese  are  k in d  o f  some o f  t h e  b ig  p o in t s  

t h at  w e ' re  rea l l y  p rou d  o f  w i t h  t h i s  camp aign .   We rea ch ed ,  k in d  o f  f ou r  

main  au d ien ces .   Th e  low - in co me au d ien ce ,  t h e  H isp an ic  a n d  Lat in o  

commu n i t ies ,  t h e  r u ra l  reg ion s  o f  N ev ad a ,  an d  t h en  a  h u ge  in crease  in  

en ro l lmen t  w i t h  you n ger  N evad an s .   W e kn o w  t h at  w e  reach ed  t h ose  t h at  

meet  t h e  f ed era l  req u i remen t s ,  as  Jan e l  men t ion ed .   N ear ly  h a l f  o f  a l l  

en ro l lees  h ave  a  n e t  p remiu m t h at ' s  $1 00  or  less .   An d  8 8%  are  rece iv in g  

su b s id ies .   A ga in ,  w e  f o u n d  th at  t h e  s t ro n gest  t act i c  t h at  w e  u t i l i z ed  w ere  

Goog le  p a id  med ia  t act i cs .   We w ere  s h o w in g  t h at  t h at  aud ien ce  w as  very  

resp on s ive ,  t h e  low er- in co me au d ien ce  i s  very  re sp o n s ive  t h ro u gh  t h at  

p a id  med ia  t act i c  t h at  w e  u t i l i z ed .   T he  imp act  in  t h e  H is p an ic  an d  Lat in o  

commu n i t ies .   A s  I  men t io n ed ,  o u r  Sp an ish  p a id  med ia  o u t p er f ormed  

En g l i sh  on  every  s i n g le  p la t f o rm.   So ,  w e  w ere  very  h ap p y  t o  see  t h at .   To  
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u s ,  t h at  - -  t h at  t e l l s  u s  t h at  w e  d eve lo ped  a  creat ive  t h at  reso n at ed  w i t h  

t h at  au d ien ce .   We h ad  so me t h at  w ere f u n n y,  so me t h at  were  ser iou s ,  an d  

so  w e  rea l l y  cou ld  h ave  a  camp ai gn  in  market  t h at ,  over  t h e  cou rse  o f  t ime  

con t in u ed  t o  en gage  t h at  au d ien ce .   Ad d i t io n a l ly ,  o u r  co mmu n i t y  re la t ion s  

an d  Hisp an ic  p u b l i c  re la t ion s  t eam en gaged  in  a  var ie t y  o f  rad io  remot es ,  

p u b l i c  serv i ce  an n ou n cemen t s ,  co mmu n i t y  p ar t n ersh ip s .   We d id  a  cou p le  

o f  Faceb ook l i ves .    So ,  rea l l y  get t in g  o u t ,  k in d  o f  b o o t s  o n  t h e  grou n d  an d  

get t in g  in t o  t h at  commu n i t y  an d  en gag in g  t h em.   I  t h in k  t h e  most  

su rp r i s in g  au d ien ce  t h at  w e  saw  k in d  of  co me t h ro u gh  w i th  t h i s  w ere  t h e  

ru ra l  reg ion s  o f  N evad a.   We h ad  so m e b ig  id eas  o f  get t in g  o u t  in t o  t h e 

ru ra l  a reas  an d ,  u n f or t u n at e ly ,  t h e  d e l ta  var ian t  an d  omicr on  k in d  o f  p u t  a  

s t op  t o  t h at  f o r  u s .    So ,  w e  rea l l y  f ocu sed  in  on  some very  sp ec i f i c  p a id  

med ia  t act i cs  in  t h ose  reg ion s ,  u t i l i z in g  rad io ,  some ou t d oor ,  or  some p r in t  

ad s ,  b i l lb oard ,  an d  t h en  w e  h ad an  o u td o o r  d ig i t a l  t act i c  t h at  t arget ed  

u sers  in  t h at  area .   An d  t h e  - -  w e  saw ,  I  t h in k ,  in  over  30  r eg ion s  - -  30  ru ra l  

reg ion s  o f  N evad a  - -  over  10 0%  in creas e  in  w eb s i t e  v i s i t a t i o n ,  an d  ad  t imes  

over  200% .   So ,  t h i s  - -  an d  t h at ' s  look in g  at  year  over  year .   So ,  t h ese  are  

au d ien ces  t h at  w ere  ju st  n o t  n ecessar i l y  t o u ch ed  in  t h e  same w ay  las t  

year ,  t h at  w e  w ere  ab le  t o  en gage ,  an d  saw  a  rea l l y  s t ro n g  resp on se  f rom.   

An d  t h en ,  I 'd  say  t h e  la rgest  t h at  w e  saw  in  t h e  met ro p o l i tan  area ,  so  

most ly  Wa sh oe  an d  C lar k  Co u n t y .   T h e  s in g le  h o u seh o ld s  f eat u r in g  you n ger  

N evad an s .   So ,  ove r  74 %  o f  n ew en ro l lees  w ere  on e- p erso n  h o u seh o ld s .   

An d  w e ' re  see in g  a  major i t y  o f  t h em w ere  in  t h e  31-  t o  45- year - o ld  ran ge ,  

b u t  t h en a l so  a  p ret t y  la rge  ch u n k,  o v er  18% ,  t h at  are  1 9  t o  30  years  o ld ,  

w h ich  i s  in t erest in g  b ecau se  yo u  d on ' t  t ech n ica l l y  h ave  t o  co me of f  o f  you r  
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p aren t ’ s  in su ran ce  u n t i l  yo u ' re  26 .   So ,  rea l l y  en ga g in g  t h em t o  get  ou t  

t h ere  an d  t h en k in d  o f  ch arge  t h em w i t h  t ak in g  - -  t ak in g  o n  t h e i r  ow n  - -  

t h e i r  ow n  f ut u re .   So ,  w e  w ere  rea l l y  exc i t ed  t o  see  t h ese  key  su cce sses  

f rom t h e  camp aign  t h at  w e  p ut  t o get her .   Ad d i t ion a l ly ,  t o  you r  p o in t ,  

w e 've  d on e  some - -  severa l  su r vey s  a t  t h e  o n set  o f  th e  camp aign  t o  en su re  

t h at  d eve lop men t  w as  o n  p ar  w i t h  key  s t akeh o ld er s .   We  su rveyed  b roke rs  

an d  n av igat ors  t o  en su re  t h at  w e  w ere ga in in g  t h e i r  f eed b ack  at  t h e  on set  

o f  t h e  camp aign ,  in  ad d i t ion  t o  p o l l in g  t h e  ca l l  cen t er  t o  make  su re  t h at  a l l  

con t en t  t h at  w e d eve lo p ed  o ver  t h e  co u rse  o f  t h e  t ime  t h rou gh ou t  t h e  

op en  en ro l lmen t  camp aign  w as  meet in g  t h e  gen era l  n eed s  o f  t h e  con su mer  

t h at  t h ey  t yp ica l l y  see ,  mak in g  su re  t h at  w e ' re  an sw er in g  t h e i r  q u est ion s  in  

ad van ce ,  i f  w e  can .   An d  t h en ,  p o st  op en  en ro l lmen t ,  w e  are  en gag in g  in  

su rvey s  w i t h  t h e  enro l lees  an d  t h en  so me ad d i t ion a l  l a rge r  su rvey s  as  w e l l ,  

so  t h at  w e  can  see  t h e  imp act  o f  N evad a  Hea l t h  L in k  in  t h e  market p lace ,  

o ver  t ime,  n ow  t h at  w e 've  h ad  a  cou p le  o f  camp aign s  in  ma rket .  

D R.  JAM ESON :   T h a n k yo u .   Bac k  at  yo u .   T h an k yo u .   We d o  s t i l l  

h ave  a  lo t  o f  b u s in ess .   So ,  a re  t h ere  a n y  co mmen t s  o r  q u est ion s?   

Ot h erw ise ,  w e ' l l  go  ah ead  an d  mo ve  t o  t h e  n ext  i t em o n  ou r  agen d a,  n ot  t o  

min imiz e  t h at  ou t stan d in g  rep o rt .   T h an k yo u .   So ,  mo vin g  o n  i t em n u mb er  

e igh t ,  w h ich  i s  t h e  ad o p t io n  o f  t h e 2023 ,  car r ier  p remiu m f ees  t o  b e  

ch arged  t o  in su rers .   An d ,  I  b e l ieve  ev eryb o d y  h as  seen  t h e  at t ach ed  n ot ice  

o f  h ear in g  o f  f ees  to  b e  ch arged  t o  in su rers .   So ,  a t  t h i s  t i me  I 'd  l i ke  t o  ask  

a  Board  memb er  i f  t h ey  w o u ld  l i ke  t o  make  a  mo t io n  f o r  t h e  ad op t ion  o f  

t h e  202 3 ,  car r ier  p remiu m f ees ,  w h ich  w i l l  b e  ch arged  t o  in su rers .  

M ELEN D REZ:   Th i s  i s  Jo se .   M o t io n  t o  ap p ro ve .  
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D R.  JAM ESON :   Se c o n d ? 

CLA RK:   Va ler ie  C lar k .   Se con d .  

D R.  JAM ESON :   Th a n k you ,  Jo se ,  Va ler i e .   An d ,  i f  everyb od y  - -  

everyb od y  w h o agr ees  f o r  t h i s  mot ion  t o  p ass ,  say ,  yes ,  h ere ,  ap p roved .  

M EM BERS:   Aye .  

D R.  JAM ESON :   Go o d .   An y  o p p o sed ?   Oka y.   I t  i s  u n an imou s ly  

p assed .   An d  go in g  - -  movin g  r igh t  a lon g  t o  i t em n u mb er  19 .   I 'm sor ry ,  

n in e .   I t  f ee l s  l i ke  1 9 ,  r igh t ?   N in e .   Ap p rova l  o f  t h e  semi - an n u a l  f i sca l  an d  

op erat ion s  rep ort  pu rsu an t  t h e  N RS  6951 .3701 ,  1B,  (N RS  6 955 I .370(1 ) (b ) )   

t o  t h e  Govern or  an d  t h e  leg i s la t ion .   T h i s  i s  f or  a  mot ion  f or  act ion  

ap p rova l .   D o  I  h ear  a  mot ion  f rom on e  o f  ou r  Board  memb ers ,  p lease ?  

CLA RK:   ( In au d ib le ) .  

D R.  JAM ESON :   Wh a t  w as  t h at  V a ler ie?  

CLA RK:   ( In au d ib le ) .  

LEWIS :   La vo n n e  Le w is .   I 'm so rry .   An d  I  d o n ' t  kn o w  t h at  I  can  

make  t h at  mo t ion  in  t h at  f ash io n .   I  wo u ld  l i ke  t o  mo ve  a p p ro va l  o f  t h e  

semi - an n u a l  f i sca l  a n d  o p erat io n a l  report  p u rsu an t  t o  N RS 695 1 .370 ,  1B  

(N RS  6955 I .370(1 ) ( b ) ) ,  t o  t h e  Govern o r  an d  Leg i s la t u re .  

D R.  JAM ESON :   I 'd  s ay  yo u  d id  i t  b eau t i f u l l y ,  Lavo n n e .   D o  w e  

h ave  a  secon d ?  An y  commen t s  or  d i s c u ss ion ?   He ar in g  n o n e,  everyb od y  in  

f avor ,  sa y ,  aye  or  y ay .  

M EM BERS:   Aye .  

D R.  JAM ESON :   An y  o p p o sed ?   Hear in g  n o  op p o s i t io n ,  t h ere  i s  

ap p rova l  o f  t h e  semi - an n u a l  f i sca l  an d  op erat ion  rep ort .   An d  movin g  on  t o  

i t em,  can  w e  rea l l y  b e  t h ere  a l l  read y?   N u mb er  10 ,  d i scu ss ion  an d  p oss ib le  
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act ion  regard in g  d a t es  an d  t imes .   Oh ,  my go o d n ess ,  w e  h ave  f low n  

t h rou gh  h ere .   Th e  t imes  an d  agen d a  i t ems  f o r  f u t u re  meet in gs .  

T .  D AVIS :   M ad am C h a i r ,  T i f f an y  D av i s ,  f or  t h e  record .   We d o  

h ave  sch ed u led ,  t h u s  f ar ,  t h e  n ext  Bo ard  meet in g  t o  b e  on Ju n e  2 3rd ,  a t  

12 :30 ,  u n less  t h e  Board  d et ermin es  t h at  t h ere  n eed s  t o  be  an o t h er  meet in g  

b ef ore  t h at  t ime.  

D R.  JAM ESON :   O ka y.   An y  - -  an y  f eed b ack  o n  t h at ,  o r  i s  t h at ,  

r igh t  n ow  an yw ay,  sat i s f act o r y  w i t h  everyo n e?   Wel l ,  h ere ' s  t h e  - -  okay .   

Very  good .   I f  t h ere  are  n o  o t h er  d i scu ss io n  o n  d at es  t imes  o r  agen d a  

i t ems,  t h en  w e  can  mo ve  r igh t  t o  o u r  p u b l i c  co mmen t .   An d ,  T i f f an y ,  w ou ld  

you  ch ec k  in  t h e  var iou s  lo cat io n s  i f  t h ere  i s  an y  p u b l i c  co mmen t  n ow ? 

T .  D AVIS :   Yes ,  M ad am Ch a i r .   T i f f an y  D av i s ,  f or  t h e  record .   I 'd  

b e  h ap p y  t o  d o  th at .   Kat ie ,  a re  yo u  ab l e  t o  see  an yb o d y  w h o 's  ra i s in g  t h e i r  

h an d s  f or  p u b l i c  commen t  o n l in e?  

CHA RLES ON :   N o ,  I ’ m n o t  see in g  an y  h an d s  ra i sed  ( in au d i b le ) .  

T .  D AVIS :   An d ,  ju st  f or  ver i f i cat ion  an d  Ka i t l yn ,  t h ere  in  ou r  

con f eren ce  room,  i s  t h ere  an yo n e  f o r  pu b l i c  co mmen t ?  

KAITLYN :   N o ,  T i f f an y ,  n o  o n e 's  in  h ere .  

T .  D AVIS :   Th an k yo u ,  Ka i t l yn .  

D R.  JAM ESON :   An d ,  I  t h en  am h ear in g  n o  p u b l i c  co mmen t ,  

w ou ld  l i ke  t o  - -  

T .  D AVIS :   M ad am C h a i r?  

D R.  JAM ESON :   Yea h .  

T .  D AVIS :   ( In au d ib le ) ,  I ' m so  so rr y .   I  t h in k  t h at  T roy  Joh n s  

w ou ld  l i ke  t o  make  a  p u b l i c  commen t .  
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D R.  JAM ESON :   Oh ,  exce l len t .   T roy ?  

JOHN S:   M ad am Ch a i r .   Th an k you .   I  - -  I  w an t ed  t o  th an k  you  

a l l  f o r  a l low in g  me t o  p ar t i c ip at e  in  t h i s  p rocess ,   Con grat u lat e  M r .  H igh ,  

an d  i t ' s  su ch  an  exc i t in g  o rgan iz at io n  t o  w at ch .   Y o u ' re  go in g  t o  d o  great  

t h in gs  an d  I  ap p rec i at e  t h i s  l i t t le  o p p o rt u n i t y  t o  b e  a  p ar t  o f  i t .   So ,  t h an k  

you  very  mu ch .   An d  t h an ks  t o  a l l  t h ose  great  q u est io n s  t h at  you  asked .  

D R.  JAM ESON :   T ro y ,  I  w ou ld  l i ke  t o  t h an k  yo u  ver y  mu ch  f or  

you r  p ar t i c ip at ion .   An d  i t  w as  an  ext remely  d i f f i cu l t  d ec i s io n  f or  t h e  

Board ,  an d  w e  so  mu ch  ap p rec iat e  a l l  o f  yo u r  an sw ers  an d  ju st  you .   An d  

God  b less  yo u  an d  you r  f u t u re  en d eavo rs  an d  everyb o d y,  h ear in g  n o  ot h er  

commen t s ,  t h en  I  w i l l  sa y  h ave  a  w o n d er f u l  d ay .   T h e  meet in g  i s  ad jou rn ed .  

M EM BERS:   T h an k y o u .   T ake  ca re .   T h a n k yo u .   Bye- b ye .  


