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S ILVE R ST ATE  HEA L TH IN SU RAN CE E XC HAN GE  

BOA RD  M EET IN G (P ar t  1 )  

M ON D AY,  JULY  31 ,  2023  

 

- oOo -  

 

   T .   D AVIS :   D o es  i t  l e t  yo u  make  b o t h  o f  u s ,  u h ,  co - h ost ?  

   JAM ESON :   Va ler ie ,  a re  you  ab le  t o  h ear  me an d  resp on d ? 

   T .   D AVIS :   We can  h ear  you  t a lk in g .   Yeah .  

   CLA RK:   Yes ,  I  can  h ear  you .  

   JAM ESON :   Ok ay ,  gr eat .   I 'm ju st  d o u b le - ch eck in g .   I  see  

Va ler ie ' s  h a v in g  l i t t le  i s su es ,  i t  lo o ks  l i ke  w i t h  h er ,  u m,  so u n d  an d  b e in g  

ab le  t o  con n ect  w i t h  t h at ,  so  I  ju s t  w an t ed  t o  d ou b le  ch eck,  see  i f  sh e  n eed  

an yt h in g  f rom u s .   Th an k yo u  f o r  t h e  co n f i rmat io n  f rom,  f ro m you  ot h ers .   

Th an k you  ever yon e  f o r  b e in g  h ere .   We're  ju st  go n n a  g i ve ,  u h ,  b oard  

memb ers  a  f ew  more  min u t es  t o  jo in .  

   T .   D AVIS :   T h an k y o u  everyo n e  f o r  b e in g  h ere .   We're  ju st  

gon n a  g ive ,  u h ,  b o a rd  memb ers  a  f ew  more  min u t es  t o  jo in .   D r .   Jameson  

i f  you ' re  t ry in g  t o  s p eak.   I  b e l ie ve  you ' re  on  mu t e .  

   JAM ESON :   T est in g ,  o n e ,  t w o ,  t h ree .  

   T .   D AVIS :   Go o d  m o rn in g ,  D r .   Jameso n .   We can  h ear  you .   

Va ler ie ,  a re  you  s t i l l  h av in g  i s su es?   Ye ah .   Ok ay .   N o .  

   JAM ESON :   Oh ,  p er f ect .   D o  yo u  w an n a  - -  u m,  I  w an n a  f i r s t  

t h an k  everyb od y  f o r  jo in in g .  

   T .   D AVIS :   D r .   Jam eso n ,  you ' re  on  mu t e .   Sorry .  

   JAM ESON :   Ok ay ,  t h ere  w e  go .   Can  you  h ear  me n ow ? 
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   T .   D AVIS :   Y es .  

   JAM ESON :   Ok ay .   S o ,  u h ,  I  ju s t  w an t  t han k  ever yb o d y  f or  

jo in in g  u s  t od ay  f or  ou r  sp ec ia l  b oard  meet in g .   An d  w e  in d eed  are  exc i t ed  

ab ou t ,  u h ,  se lect in g  ou r  n ew  CEO f or  t h e  Exch an ge .   An d  I  rea l l y  c an n ot  say  

h ow  grat ef u l  I  am.   So  very ,  very  g rat e f u l  f or  a l l  o f  t h e ,  u h ,  b oard  memb ers  

t h at  are  ab le  t o  a t ten d  t o d ay.   We so  ap p rec iat e  yo u r  t ime  an d  w h at  i t  

mean s  t o  sp en d  t h is  d ay  w i t h  u s  f o r  t h i s  very  imp o rt an t  t ask  so  t h at  t h e  

Exch an ge  can  con t i n u e  as  i t  h as  b een  d o in g  t o  gro w  an d  b e  b et t er  t h an  u n  -

-  ever  u n d er  t h e  b est  lead ersh ip  p oss i b le .   So  b ef o re  w e  act u a l ly  s t ar t ,  o f  

cou rse ,  w e ' l l  s t ar t  w i t h  ro l l  ca l l  an d ,  u h ,  a  f ew  h ou sekeep in g  i t ems,  t ip s  f or  

t h e  v i r t u a l  meet in g  p resen t ed  b y  T i f f an y .   T h an k yo u ,  T i f f an y .  

   T .   D AVIS :   Good  m orn in g .   Th an k yo u ,  M ad am Ch a i r .   T i f f an y  

D av i s ,  e xecu t ive  a s s i s t an t  f or  - -  w i t h  th e  S i l ver  S t at e  Hea l t h  In su ran ce  

Exch an ge  f or  t h e  record .   Ju st  a  co u p le  o f  h o u sekeep in g  remin d ers .   Uh ,  I  

ju s t  w an t ed  t o  le t  everyo n e  kn o w  t h at  Ka i t l yn  B lagen  an d  Kat ie ,  u m,  

Ch ar lest on  i s  gon n a  - -  a re  b o t h  h o st in g t h i s  w eb in ar  meet in g  t od ay.   So ,  as  

a  remin d er ,  p lease  keep  yo u rse l f  mu t e d  i f  yo u  are  n o t  t h e on e  p resen t in g  

o r  makin g  a  comme n t .   For  t h ose  w h o are  on  t h e  p h on e,  p lease  rememb er  

t o  con t in u e  t o  mu te  you rse lve s  or  e l se  w e ' l l  b e  ab le  t o  h ear  you r  p r ivat e  

con versat ion s .   Um,  an d  t h en  a l so  f or  an yon e  sp eak in g ,  p lease  rememb er  

t o  s t at e  you r  n ame f or  t h e  reco rd  b ef ore  makin g  a  co mme n t  or  p resen t in g .   

Th i s  h e lp s  u s  w i t h  ou r  t ran scr ip t s  la t er  o n ,  an d  I 'm h ap p y  t o  move  on  in t o  

t h e  ro l l  ca l l  M ad am  Ch a i r .   An d  so  d o in g  so ,  D r .   Jame so n ?  

   JAM ESON :   P resen t .  

   T .   D AVIS :   Va ler ie  C lar k  

   CLA RK:   P resen t ,  

   T .   D AVIS :   Lavo n n e  Lew is .  

   LEWIS :   P resen t .  
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   T .   D AVIS :   D r .   Sara h  Fr ied man  

   FR IED M AN :   P resen t .  

   T .   D AVIS :   Jo n at h an  Jo h n so n ,  an d  I  saw  h e  jo in ed  u s .   I  

t h ou gh t ,  g ive  h im ju st  a  min u t e  t o  co nn ect  Jo n at h an  Jo h nson ?   O kay .   

M ayb e  n ot  t h i s  t ime.   Oh ,  ju st  o n e  momen t .   M ad am Ch a i r ,  i f  you  d on ' t  

min d  w i t h  t h e  ro l l  ca l l .   I  ju s t  re ce ived  a  emai l  f rom Jon at h an .   He  sa id  h e  

i s  h av in g  a  t rou b le  meet in g .   He  i s  h a v i n g  t ro u b le  co n n ect in g  t o  t h e  Zoom 

meet in g ,  b u t  h e ' l l  jo in  as  soon  as  h e  c an .   So  w e ' l l  mar k  h im as  p resen t .   

Uh ,  Jose  M elen d ez ,  I  b e l ieve  i s  ab sen t .   Qu in cy  Bran ch  

   BRAN CH:   P resen t .  

   T .   D AVIS :   T h an k y ou .   Uh ,  S t ac ie ,  w e eks .   Go  ah ead ,  an d  

u n mu t e  you rse l f .  

   WEEKS:   Sorry ,  I  w a s  h av in g  i s su es .   I ' m h ere .  

   T .   D AVIS :   T h an k y o u  f o r  t h at  co n f i rmat io n .   An d  Commis s ion er  

Scot t  K ip p er  

   K IPPER:   He re .  

   T .   D AVIS :   T h an k y ou .   An d  T h eresa  Ba w d en .   I  b e l ieve  sh e 's  

ab sen t .   Exce l len t .   So ,  M ad am Ch a i r ,  w e  d o  h ave  a  q u oru m f or  t od ay 's  

meet in g .  

   JAM ESON :   Ab so lu t e ly .   Wo n d er f u l .   A n d  I ,  u h ,  w o u ld  l i ke  t o  go  

ah ead  an d  s t ar t  w i th  t h e  p ub l i c  co mme n t ,  w h ich  T i f f an y ,  u m,  w i l l ,  u h ,  

oversee  n ow  b ef ore  op en in g  t o  t h e  p u bl i c  co m men t ,  u h ,  c l ear  an d  comp let e  

in st ru ct io n s  on  h ow  p u b l i c  co mmen t  w i l l  b e  mad e  as  u su a l ,  b y  T i f f an y .  

   T .   D AVIS :   Th an k y ou  aga in ,  M ad am C h a i r  T i f f an y  D av i s ,  aga in  

f or  t h e  record .   Um ,  f or  p u b l i c  comme n t  w i t h  th i s  las t  leg i s la t ive  sess ion ,  

AB 219 ,  t h at  w as ,  t h at  w as  p assed .   T h ere  w as  o n e  p iece  t h at  n ow  req u i res  

t h at  c lear  an d  comp let e  in st ru ct ion s  f o r  a  memb er  o f  t h e p u b l i c  t o  make  

p u b l i c  co mmen t  d u r in g  a  v i r t u a l  meet i n g  mu st  b e  verb a l ly  read  p r ior  t o  t h e  
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commen t  p er iod .   S o  I 'm go n n a  d o  t h at  n o w .   Uh ,  w e 'd  l i ke  t o  remin d  t h ose  

t h at  are  on l in e  or  w h o  h ave  ca l led  in  t h at  i f  yo u  w o u ld  l ike  t o  make  a  

p u b l i c  co mmen t ,  p l ease  ra i se  you r  e le ct ron ic  h an d  or  in d icat e  in  t h e  ch at  

b ox  i f  yo u  w ou ld  l i k e  t o  make  a  comme n t .   An d  Ka i t l yn ,  or  you ' l l  a ct u a l ly  b e  

u n mu t in g  you rse l f  on ce  Ka i t l yn  c a l l s  o n  you .   Fo r  t h o se  w h o are  on  t h e  

p h on e  l in es ,  you  w i l l  - -  w e ' l l ,  w h en  w e  get  t o  ca l l in g  o n  yo u ,  you ' l l  go  

ah ead  an d  u n mu t e  you rse l f  an d  t h en  make  yo u r  p u b l i c  c o mmen t  at  t h at  

t ime.   So ,  t o  s t ar t  w i t h ,  I  w o u ld  l i ke  t o  go  ah ead  an d  s t ar t  w i t h  ou r  

con f eren ce ,  con f er en ce  ro o m in  t h e  Carso n  C i t y  o f f i ce .   A lex ,  i s  t h ere  

an yon e  in  ou r ,  Cars on  C i t y  lo cat ion ,  d o  w e  h ave  an yb o d y  in  t h e  p h ys ica l  

locat ion  w h o w ou ld  l i ke  t o  make  a  p u b l i c  commen t  at  t h i s  t ime?  

   ZAN IN I :   A lexan d r i a  Zan in i ,  f or  t h e  record ,  yes ,  t h ere 's  a  f ew  

h ere  in  t h e  Carson  C i t y  o f f i ce  t h at  w ou ld  l i ke  t o  make  a  p u b l i c  commen t .  

   STAR BU CK:   Uh ,  goo d  morn in g ,  M ad am Ch a i r  on  t h e  b o ard .   

Sh ae  St arb u ck,  Qu a l i t y  Assu ran ce  M an ager  h ere  at  t h e  Exch an ge  f or  t h e  

record .   I  w ou ld  l i k e  t o  s t ar t  o f f  b y  in tro d u c in g  myse l f .   U h ,  l i ke  I  sa id ,  my 

n ame i s  Sh ae  St arb u ck  an d  I 'm t h e  Qu a l i t y  As su ran ce  M a n ager  h ere  at  t h e  

Exch an ge .   I  h ave  b een  w i t h  t h e S i l ver  S t at e  Hea l t h  In su ra n ce  Exch an ge  

s in ce  Sep t emb er  o f  20 19 .   An d  w i t h  my t ime at  t h e  Exch an ge  an d  t h e  

exp er ien ce  in  w ork i n g  w i t h  t w o  of  t h e  can d id at es  b e in g  in t erv iew ed  t od ay,  

I  w ou ld  l i ke  t o  sh ow  my f av  - -  my su p p ort  in  f avor  o f  Ru sse l l  Coo k as  ou r  

n ew  Execu t ive  D i re ct o r .   In  Ru s se l l ' s  c u rren t  ro le  as  ou r  secu r i t y  o f f i cer ,  

Ru sse l l  h a s  h ad  t h e  o p p o rt u n i t y  t o  learn  an d  p ro v id e  ass i s t an ce  w h en  

n eed ed  in  every  d ep art men t  in  o u r  agen cy .   Ad d i t io n a l l y ,  Ru sse l l  h a s  b een  

a  key  p la yer  in  ou r  su cce ss  t o  f u n ct ion  as  an  agen c y .   Wh e n  t h ere  h as  n ot  

b een  an  Execu t ive  D i rect o r  in  p lace .   Ru sse l l ' s  ab i l i t y  t o  l earn  syst em 

f u n ct ion a l i t y  an d  make  d ec i s io n s  t h at  are  in  t h e  b est  in t erest  o f  N evad a  

Hea l t h  L in k  i s  w h at  t h i s  agen cy  n eed s  t o  move  f o rw ard  as  a  su cce ss f u l  

s t at e - b ased  Exch an ge .   In  c lo s in g ,  I  w o u ld  l i ke  t o  leave  yo u  w i t h  t h i s .   I f  
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Ru sse l l  Coo k h as  ch osen  f or  Execu t ive  D i rect or ,  I  kn ow  t h at  Ru sse l l  w i l l  

con t in u e  t o  lead  our  agen cy  in  a  p o s i t i ve  d i rect io n ,  co n t in u e  t o  b u i ld  

p os i t i ve  rap p ort  an d  go od  w ork in g  re la t ion sh ip s  w i t h  car r i ers ,  ven d ors ,  an d  

o t h er  s t akeh o ld ers ,  an d  most  imp ort an t ly ,  ma ke  d ec i s ion s  w i t h  N evad an s  

in  min d  an d  con t inu in g  w i t h  o u r  miss io n  t o  keep  N evad an s  - -  t o  get  an d  

keep  N evad an s  in su red .   I  b e l ieve  t h at  Ru sse l l  p o sses ses  k ey  q u a l i t ies  an d  

w i t h  t h at  w i l l  make  a  great  Execu t ive  D i rect or .   T h an k yo u  so  mu ch  f or  you r  

t ime  an d  a l low in g  me t o  come o n  f o r  t h e  reco rd  an d  exp ress  my su p p ort .   

You r  d ec i s ion  t od ay  h as  an  imp act  h ere  at  t h e  Exch an ge  an d  i s  great ly  

ap p rec iat ed  t h at  you  h ave  a l lo w ed  me t o  p ro v id e  my f eed b ack .   Th an k you  

so  mu ch .  

   M ILLS :   He l lo  ever y on e.   Um,  my n ame i s  Broo ke  M i l l s  f or  t h e  

record .   I  am t h e  H ea l t h  D at a  an d  Resou rce  An a lyst  h ere  at  t h e  S i l ver  S t at e  

Hea l t h  In su ran ce  E x ch an ge .   Um ,  I  w o u l d  l i ke  t o  t ake  t h i s  o p p o rt u n i t y  t o  

p rov id e  p u b l i c  com men t  t o  sh are  exp an d ed  d et a i l s  regard in g  my p ref eren ce  

f or  t h e  n ew  Execu t ive  D i rect o r  ap p o in t men t .   D u r in g  my s even  years  o f  

s t at e  serv i ce ,  I  h av e  h ad  t h e  - -  I  h ave  n ever  h ad  t h e  p leasu re  t o  w ork  w i t h  

an yon e  more  comm it t ed  t o  d o in g  wh at  w as  r igh t  t h an  Ru sse l l  Coo k.   I t  i s  an  

u n f or t u n at e  t ru t h  th at  man y  ch o ose  t o  d o  w h at  i s  exp ect ed ,  t o  rep eat  w h at  

h as  b een  d on e  h i s tor i ca l l y ,  o r  t o  s t r iv e  f or  t h e  most  min imal  o f  

exp ect at io n s  w i t h ou t  q u est io n in g  i f  i t  i s  t ru ly  t h e  b est  t h at  can  b e  d on e.   

S t ep p in g  in t o  t h e  ro le  o f  t h e  Exch an ge 's  d at a  an a lyst ,  I  w as  co n f ron t ed  

w i t h  t h e  resu l t s  o f  su ch  p ract i ce s  regu lar ly .   Th ere  w as  n o  on e  more  w i l l in g  

t o  examin e  t h e  s t at u s  q u o  an d  t o  co mplet e ly  u p ro o t  p ro ced u res  t o  imp rove  

t h e  q u a l i t y  o f  t h e  resu l t s  t h an  Ru sse l l .   I  am cer t a in  t h at  h i s  in t egr i t y ,  

in gen u i t y ,  aw aren ess ,  an d  ab i l i t y  t o  e mb race  co l lab o rat iv e  cr i t i ca l  t h in k in g  

makes  h im t h e  id ea l  can d id at e  f o r  t h e  o verw h elmin g  t as k  o f  lead in g  su ch  

an  essen t ia l  an d  d yn amic  agen cy ,  n o t  o n ly  f o r  t h e  in cred ib le  s t a f f  a t  t h e  

Exch an ge ,  b u t  f or  t h e  res id en t s  o f  t h e  s t at e  o f  N evad a  w ho d ep en d  on  t h e  
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serv i ces  o f  N evad a  Hea l t h  L in k .   Uh ,  t h an k  yo u  f o r  yo u r  t i me.  

   T .   D AVIS :   An d  A lex ,  d o  w e  h ave  an yb o d y  e l se  t h ere  in  t h e  

Carson  C i t y  lo cat io n  t h at  w ou ld  l i ke  t o  make  a  p u b l i c  co m men t ?  

   ZAN IN I :   Uh ,  n o ,  t h ere  i s  n o t  T i f f an y .  

   T .   D AVIS :   O kay .   C o n c lu d in g  w i t h  o u r  Carson  C i t y  lo cat io n ,  

p h ys ica l  locat ion ,  I ' l l  as k  on l in e  i f  an y  o f  t h e  at t end ees  wou ld  l i ke  t o  

p rov id e  p u b l i c  com men t  o n l in e .   You  can  ra i se  you r  e le ct ron ic  h an d  f eat u re  

on  Zoom i f  you  h ave  t h at  cap ab i l i t y .   A n d  Ka i t l yn  w i l l  ca l l  o n  you  w h en  you  

d o ,  an d  t h en  you  can  u n mu t e  yo u rse l f .   Ka i t l yn ,  d o  yo u  see  an y  h an d s  

ra i sed  f or  p u b l i c  co mmen t ?  

   BLAGEN :   H i ,  Ka i t l y n  B lagen ,  f or  t h e  record .   N o ,  I  d o  n ot  see  

an y  h an d s  ra i sed  at  t h i s  t ime.  

   T .   D AVIS :   O kay .   A n d  d o  yo u  see  an y  in  t h e  ch at ,  an y  p u bl i c  

commen t s  i f  an yb o d y  h as  p u t  an y  messages  in  t h e  ch at  f o r  p u b l i c  

commen t ?  

   BLAGEN :   N o ,  t h ere  are  n o t h in g .   T h ere  i s  n o t h in g  in  t h e  ch at .  

   T .   D AVIS :   O kay .   T h an k you  f or  t h at  co n f i rmat ion .   An d  th en  

I ' l l  go  t o  ou r  p h on e  l in es ,  i f  t h ere ' s  an yb o d y  w h o 's  ca l led  in  or  w as  u n ab le  

t o  u se  t h e  v i r t u a l  han d  f o r  p u b l i c  co mmen t .   I f  yo u  w o u ld  l i ke  t o  go  ah ead  

an d  u n mu t e  you rse l f  a t  t h i s  t ime  t o  make  yo u r  p u b l i c  co m men t ,  you  may d o  

so .   Aga in ,  i f  you ' re  ca l l in g  in  on  ou r  p h o n e  - -  a  p h on e  l in e ,  

   BLAGEN :   Th i s  i s  Ka i t l yn  B lagen  f or  t h e  record .   We d o  n ot  h ave  

an yb od y  on  t h e  p h on e  l in e .  

   T .   D AVIS :   Per f ect .   T h an k yo u  f o r  t h at  co n f i rmat io n .   M ad am 

Ch a i r ,  I  b e l ie ve  t h at  co n c lu d es  ou r  p u b l i c  co m men t s  a t  t h i s  t ime.  

   JAM ESON :   Um,  t h a n k  you  f o r  t h e  p u b l ic  - -  t h an k  yo u ,  u h ,  f or  

t h e  p u b l i c  commen t .   We ap p rec iat e  t h e  in p u t  an d ,  u m,  we ' l l ,  u h ,  con s id er  

t h at  as  t h e ,  u h ,  b oard  memb ers  w i l l  b e ,  u h ,  l i s t en in g  t o  t h ese  can d id at es  
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an d  t h en  makin g  ou r  se lect io n s  a t  t h e  en d .   Um,  in t erv iew s,  u h ,  w i l l  b e  

s t ar t ed  immed iat e ly  s in ce  w e  d o  h ave  t h ree  can d id at es .   An d  w e  - -  

   T .   D AVIS :   M ad am Ch a i r?  

   JAM ESON :   Y es .  

   T .   D AVIS :   M y,  my ap o log ies  f or  in t er  - -  in t er ru p t in g  M adam 

Ch a i r ,  w e  d o  n eed  to  h ave  t h e  b o ard  ap p ro ve  o f  t h e  las t  Ju n e  22n d  b oard  

meet in g  min u t es .  

   JAM ESON :   Yes .   T h an k yo u  so  mu ch  f o r  remin d in g  me of  t h at .   

So ,  yeah ,  le t ' s  go  a h ead  an d ,  u h ,  u h ,  I  w o u ld  l i ke  t o  en t er t a in  a  mot ion  

f rom on e  o f  ou r  b oard  memb ers  t o ,  u m,  p ass ,  u h ,  t o ,  u m,  p ass  ou r  recen t ,  

b oard  min u t es .   An d ,  u h ,  t h ey  are  in d eed  p o st ed  o n  ou r  Exch an ge .   Can  I  

h ear  a  mot ion ?  

   CLA RK:   Va ler ie  C lar k  move  t o  ap p rove .  

   JAM ESON :   An d  d o  w e  h ave  a  seco n d ?  

   BRAN CH:   Qu in cy  Br an ch ,  seco n d .  

   LEWIS :   La vo n n e  Le w is  seco n d .  

   JAM ESON :   M m- h mm.   An d  everyon e  i n  f avor  o f ,  u h ,  w e l l ,  i s  

t h ere  an y  d i scu ss io n  o n  t h e ,  u m,  min u tes ,  

   CLA RK:   M a'am Ch a i r ,  I  w ou ld  ju st  l i ke  t o  say  t h at ,  u h ,  t h ere  

w as  on e  commen t  ab o u t  t h e  h ea l t h  P lan  Fr id ay  Hea l t h  P la n  t h at  t h ey  d idn ' t  

kn ow  w h o mad e  t he  co mmen t .   An d  t h at  w as  my co mmen t .   Ju st  f or  t h e  

record .  

   JAM ESON :   Oh ,  t h an k  yo u  so  mu ch .   M m- h mm.   Ok ay .   An d  ot h er  

t h an  t h at ,  th ere  h as  b een  n o ,  u m,  n oth in g  e l se .   Uh ,  f o r  a d d i t ion s ,  u h ,  n o ,  

u h ,  correct ion s ?   O kay .   Hear in g  n o t h in g  e l se  t h en  everyo n e  in  f avor  o f ,  u h ,  

p ass in g  t h e ,  u h ,  min u t es  f ro m Ju n e  20 ,  Ju n e  22n d ,  2023  bo ard  meet in g ,  

p lease  say  a ye .  
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   CLA RK:   Aye .  

   BRAN CH:   A ye .  

   JAM ESON :   Aye .   An yon e  op p osed ?   Ok ay.   An yon e  ab st a in ed .   

Hear in g  n o .   Uh ,  w h en  o p p o sed  o r  ab sta in ed  t h e  min iat u re  ap p roved ,  u h ,  

u n an imo u s ly .   An d  n ow  w e sh a l l  s t ar t  th e  in t erv iew  o f  can d id at es  f or  t h e  

S i l ver  S t at e  Ex ch an ge  Execu t i ve  D i rect or .   We h ave  d ec id e d  t o  l i s t  t h em in  

reverse  a lp h ab et ica l  o rd er  accord in g  t o  t h e i r  l as t  n ames.   We w i l l  b e  

s t ar t in g  w i t h  Jen n i fer  Kru p p  an d  T ro y  Jo h n s  an d  f in a l l y  Ru sse l l  Cook .   An d ,  

u h ,  b ef ore  w e  s t ar t ,  T i f f an y ,  d id  yo u  h ave  an y  o t h er  co m men t s  ab ou t  ou r  

in t erv iew ?  

   T .   D AVIS :   I  d o .   Th an k you ,  M ad am Ch a i r  aga in ,  T i f f an y  D av i s  

f or  t h e  record .   I  w ou ld  l i ke  t o  ju st  go  b r ie f ly  o ver  t h e  k in d  o f  ou t l in e  o f  

h ow  t h e  p rocess  w i l l  go  t o d ay.   Of  cou r se ,  a  f ew  o f  t h e ,  um,  so me of  t h e  

ou t l in e  i s  o f  cou rse ,  a t  t h e  b o ard 's  d i scret io n ,  h o w  t h ey  w o u ld  l i ke  t o  

h an d le  a  f ew  t h in gs.   Bu t  w e  - -  h ere  are  D HRM ’s  re comme n d at ion s .   An d  

t h en  i f  t h ere ' s ,  I 'd  l i ke  t o  see  i f  t h ere ' s  an y  q u est io n s  b ef o re  t h e  b oard  

ju mp s  in t o  t h e  in t erv iew s.   U m,  so  at  t h e  en d ,  I  w o u ld  l i ke  t o  say  t h at  a t  

t h e  en d  o f  Ju n e  22nd ,  b o ard  meet in g ,  t h e  vo t in g  memb ers  o f  t h e  Exch an ge  

Board  h ad  ch osen  f ou r  ap p l i can t s  t o  mo ve  f o rw ard  in  t h e  in t erv iew  

p rocess .   An d  s in ce  t h at  t ime,  I  d id  rece ive  commu n i cat io n  f ro m RC Pop e  

t h at  u p on  f u r t h er  con s id erat io n  t h at  sh e  w o u ld  w i t hd raw  h er  ap p l i cat ion  

f rom t h i s  in t erv iew  p ro cess ,  sh e  exp res sed  h er  grat i t u d e  fo r  t h e  

op p ort u n i t y  o f  b e ing  co n s id ered  f or  t h e  Exch an ge  E xecu t i ve  D i rect or  

p os i t ion .   So ,  t h u s ,  cu rren t ly ,  as  you  sa id ,  u h ,  M ad am Ch a i r ,  w e ' l l  h ave  

t h ree  ap p l i can t s  f or  t h e  b o ard  t o  rev iew .   T h e  t h ree  can d id at es  are  

cu rren t ly  b e in g  h e l d  in  t h e i r  o w n  w ai t in g  ro o ms,  u n ab le  t o  h ear  t h e  

meet in g  or  each  ot h er .   An d  w e ' l l  b r in g  each  o f  t h e  can d id at es  in  on e  at  a  

t ime  f or  t h e  in t erv iew  p ro cess  an d  ret u rn  t h em t o  t h e  meet in g  room - -  

w a i t in g  room.   On c e  t h e  in t erv iew  i s  comp let e ,  p lease  w a i t  f or  me or  Kat ie  
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or  Ka i t l yn  t o  con f i r m t h at  t h ey  are  in  th e  w a i t in g  roo m.   A f t er  t h e  

in t erv iew ,  b ef ore  an y  d i scu s s ion  i s  - -  b eg in s  w i t h  t h e  b o ard .   An d  t h en  

on ce  t h e  d ec i s ion  i s  mad e,  w e ' l l  b r in g  t h e  can d id at e  b ack  i n ,  u m,  t o  o f f er  - -  

f or  t h e  b oard  t o  o f f  - -  make  t h e  o f f er  to  t h em f o r  t h at  p o s i t io n .   I  w ou ld  

l i ke  t o  sa y  t h at  f or  t h e  t h ree  can d id at es ,  u h ,  u h ,  w h o  w i l l  b e  in t erv iew ed  

aga in  in  reverse  a lp h ab et ica l  o rd er ,  w e  d o  h ave  Jen n i f er  Kru p p  f rom 

R ich mo n d ,  V i r g in ia .   We h ave  Troy  Joh n s  f rom Las  Vegas ,  N evad a.   An d  t h en  

t h i rd ly ,  w e  h ave  Ru sse l l  Cook f rom Car son  C i t y  area .   So  a ga in ,  as  M ad am 

Ch a i r  sa id ,  you ' l l  b e  in t erv iew in g  Jen n i f er  Kru p p  f i r s t ,  u m,  t o  h e lp  w i t h  

f ac i l i t a t in g  t h ese  in t erv iew s.   I f  an yt h i n g  co mes  u p ,  i f  t h e  b o ard  h as  an y  

q u est ion s ,  w e  d o  have  w i t h  u s  t o d ay,  M o n iq u e  Wi l l i amso n  f rom Agen cy  H R 

Serv ic es ,  an d  t h en  o f  cou rse ,  ou r  D AG M ich ae l  D i t mer .   So  i f  an y  q u est ion s  

come u p ,  p lease  d on ' t  h es i t a t e  t o  ask  f o r  t h e i r  exp ert i se  a n d  t h e i r  ad v ice .   

Tod ay  w i t h  u s ,  w e  do  h ave  s i x  vo t in g  m emb ers  an d  t w o  Ex- Of f i c io  memb ers .   

An d  a l t h ou gh  t h e  Ex- Of f i c io  me mb ers  d o  n o t  h ave  a  vo t e  in  t h e  f in a l  

d ec i s io n ,  t h ey  w i l l  b e  p ar t i c ip at in g  b y  ask in g  a  f ew  o f  t h e  q u est ion s .   An d  

b y  ass i s t in g  t h e  vot in g  memb ers  w i t h  ad v ice  an d  exp ert i se ,  a l l  t h e  

re f eren ces  f or  t h e  can d id at es  h ave  b een  ch ecked .   An d  w e  h ave  rece i ved  

f eed b ack  f or  each  c an d id at e  in t erv iew  t o d ay.   T h ere  w as  n o  u n f avorab le  

resp on ses  f rom an y  o f  t h e  re f eren ces  fo r  an y  can d id at es .   Th e  b oard  w i l l  

b e  ask in g  15  q u est i on s  t o t a l ,  12  q u est io n s ,  an d  t h ree  in t eract ive  f o l low - u p  

q u est ion s .   Each  in t erv iew  w i l l  b e  ab o u t  45  min u t es  t o  go  th ro u gh  t h e  f i r s t  

12 ,  an d  w e  w ere  th in k in g  ab o u t  15  t o  go  t h ro u gh  t h o se  las t  t h ree .   An d  an y  

mayb e  f o l low - u p  q uest ion s  t h at  t h e  b oard  w o u ld  l i ke  t o  ask ,  w e  d o  ask  t h at  

t h e  b oard  t ake  caref u l  n o t es  d u r in g  each  o f  t h e  in t erv iews  as  t h e  b oard  

w i l l  d i scu s s  t h e  can d id at es  a f t er  a l l  t h ree  in t erv iew s  h ave  co n c lu d ed ,  an d  I  

w i l l  a le r t  - -  I ,  I  d on ' t  mean  t o  b e  ru d e ,  u h ,  b u t  I  w i l l  a le r t  th e  b oard  w h en  

w e 've  reach ed  t h at  30  min u t e  mark  in  t h e  in t erv iew  f o r  each  ap p l i can t ,  ju s t  

t o  b e  ab le  t o  k in d  of  keep  u s ,  u m,  o n  t ime w i t h  everyt h in g .   So  i f  I  p op  my 
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h an d  u p  or  i f  I ,  I  k in d  o f  ju mp  in  t h ere  t h at ' s  w h y.   Um,  a f t er  a l l  t h e  t h ree  

can d id at es  h ave  co n c lu d ed  t h e  in t erv iew s,  t h en  t h e  b o ard  w i l l  h ave  

d i scu ss ion ,  mak e  a  mo t io n  an d  vo t e  o n w h o  t h ey  w o u ld  l i ke .   Th ey  w i l l  a l so  

b e  t ak in g  con s id era t io n ,  aga in ,  Ex-  Of f i c io s  f eed b ac k,  s t a f f  f eed b ack,  a t  

t h at  t ime.   An d  ju st  so  t h at  vo t es ,  so  t h at  i t ' s  c lear  w h o  - -  w h en  w e  d o  t h e  

vot es  f or  t ran sp aren cy ,  w e ' l l  d o  t h e  vo t in g  b y  ro l l  ca l l  w h en  t h e  t ime  

comes .   Ju st  aga in ,  so  p eo p le  o n  t h e  p ho n e  l in es  kn o w  h o w  t h e  b oard  i s  

vot in g  f or  t h ose  w ho aren ' t  ab le  t o  v i su a l l y  see  w h at ' s  go i n g  o n  in  t h e  

meet in g .   Um,  an d  so  at  t h i s  t ime,  I 'd  l i ke  t o  as k  w i t h  - -  an d  t h en  f in a l l y ,  

w h en  t h e ,  th e  ch osen  can d id at e  w i l l  t hen  b e  b ro u gh t  b ack  in t o  t h e  main  

meet in g  room.   An d  u p o n  t h e i r  accep t an ce  o f  t h e  p o s i t ion  myse l f ,  HR w i l l  

w ork  ou t  t h e  d et a i l s  an d  p ap erw o rk  f o r  t h e i r  t ran s i t io n  an d  an y ,  u m,  t erms  

an d  con d i t ion s  t h at  n eed  t o  b e  w o rked  o u t  a f t erw ard s .   So  at  t h i s  t ime,  I  

ju s t  w an n a  make  su re ,  d id  a l l  o f  t h e  b oard  memb ers  rece i v e  t h e  in t erv iew  

q u est ion s  t h at  I  sen t  o u t  t h i s  mo rn in g  aro u n d  8 :15 ?   Everyb od y  rece i ve  

t h ose?   Ok ay .   Won d er f u l .   Great .   An d  t h en  d o  - -  d oes  any  b oard  memb ers  

- -  d o  an y  o f  you  guys  h ave  an y  q u est io n s  ab o u t  t h e  p ro cess  b ef ore  w e  ju mp  

in t o  t h e  in t erv iew s?   A l l  r i gh t .   See in g  n o n e,  t h at ' s  great .   Um,  M ad am 

Ch a i r ,  w e  can  go  ah ead  an d  s t ar t  w i t h  ou r  f i r s t  in t erv iew  i f  you  gu ys  are ,  

a re  read y  an d  w e  can  b r in g  Jen n i f er  Kru p p  i f  yo u  - -  you  a l l  a re  read y.  

   JAM ESON :   T h an k y o u  so  mu ch .   An d  yes .   Uh ,  so  w e  w i l l  b e  

s t ar t in g  at  ap p rox i mat e ly  10 :19  b y  t h e  t ime  w e get  go in g .   An d  p lease  go  

ah ead  an d  b r in g  Jen n i f er  in .  

   T .   D AVIS :   Act u a l l y ,  on e  more  t h in g ,  sorry ,  b ef o re  w e  b r in g  h er  

in ,  ju s t  - -  I  ju s t  rememb ered  I  w an t ed  to  say  t h at  a l l  t h e  q u est ion s  t h at  w e  

h ave ,  t h ere 's  s i x ,  u h ,  1 2  o f  t h e  12 q u est io n s .   S i x  b oard  memb ers  w ere  

ch osen  t o  ask  t h e  q u est io n s ,  an d  t h e  same b o ard  memb ers  w i l l  b e  ask in g  

t h e  exact  same q u est io n s  t o  each  can d id at e ,  aga in ,  f o r  f a i rn ess  an d  

con s i s t en c y .   So  w i t h  t h at  b e in g  c lear  an d  sa id ,  u m,  Ka i t l yn ,  d o  you  w an n a  
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go  ah ead  an d  b r in g  Jen n i f er  in t o  t h e  roo m?  

   BLAGEN :   Ka i t l yn ,  f or  t h e  record .   Jen n i f er ,  you  sh o u ld  b e  in  t h e  

room n ow .  

   KRUPP:   Good  mo rn in g ,  t h i s  i s  Jen n i f er .   Wai t in g  f or  my v id eo  

t o  get  s t ar t ed .   Oh ,  good  morn in g .   D o  yo u  gu ys  see  me o k ay  an d  h ear  me?  

   JAM ESON :   Yes .   Go od  morn in g ,  Jen n i f er .  

   KRUPP:   Good  mo rn in g .  

   JAM ESON :   I t ' s  a  p l easu re  t o  h ave  yo u  jo in  u s  t h i s  morn in g  an d  

w e  so  ap p rec iat e  y ou  ap p ly in g  f o r  t h i s  p o s i t io n .   An d ,  u m,  w e  h ave  a l l  

rece ived  you r ,  u m,  in f o rmat ion ,  you r  b io  CV  re f eren ces ,  a n d  w e  h ave  a  

f ormat  set  u p  t h at  w i l l  b e  s imi lar  f or  i n t erv iew in g  each  c an d id at e .   An d  w e  

w i l l  h ave ,  u h ,  some  of  o u r  b oard  members  an d  Ex- Of f i c io  memb ers  as k  

q u est ion s  an d  f or  each  can d id at e  t h at  w i l l  b e  rep eat ed  so  t h at  t h ere  i s  

f a i rn ess  an d  everyt h in g  i s ,  u h ,  on  p ar .   So  w e  w o u ld  l i ke  t o  s t ar t  w i t h  ou r ,  

u h ,  D r .   F r ied man ,  u h ,  w i t h  t h e f i r s t ,  uh ,  t w o  q u est io n s .   D r .   F r ied man .  

   FR IED M AN :   He y,  M ad am Ch a i r .   T h e  f i r s t  q u est io n  i s ,  w h at  are  

t w o  or  t h ree  p rof ess io n a l  p r in c ip le s  t h at  w o u ld  gu id e  yo ur  co n d u ct  as  an  

Execu t ive  D i re ct or?  

   KRUPP:   Th an k yo u  so  mu ch  f o r  t h e  q uest io n .   An d  I  d id  a l so  

w an n a  s t ar t  b y  say i n g  t h an k  yo u ,  t o  t h e  en t i re  b o ard  an d  t o  t h e  s t a f f  a t  t h e  

S i l ver  S t at e  Hea l t h  In su ran ce  E xch an ge  f o r  h av in g  me h ere  t o d ay  f or  t h e  

in t erv iew .   I  d o  s in c ere ly  ap p rec iat e  e v eryb od y 's  t ime .   T w o  o r  t h ree  

p rof ess ion a l  p r in c i p les  t h at  I  w o u ld  u se  t o ,  I 'm sorr y ,  t o  g u id e  t h e ,  t h e  ro le  

o f  t h e  Execu t ive  D i rect o r  - -  

   FR IED M AN :   Gu id e  yo u r  con d u ct  as  an  Execu t ive  D i re ct or .  

   KRUPP:   Gu id e  my c o n d u ct ,  r igh t  as  t h e  Execu t ive  D i re ct or ,  I  

w ou ld  say  f i r s t  an d  f oremo st  t ran sp aren cy .   An d  I  w o u ld  s ay  t ran sp aren c y  

b ecau se ,  I  t h in k  i t ' s  very  imp o rt an t  t o  b e  very  c le ar ,  w i t h  everyb od y  ab ou t ,  
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w h at  you r  op erat ion s  an d  w h at  yo u r  th o u gh t s  are ,  h o w  yo u ' re  makin g  

p o l i cy  d ec i s ion s  an d  h o w  t h o se  in  - -  t ho se  d ec i s io n s  w o u l d  imp act  t h e  

con su mers  t h at  you  serve ,  t h e  s t a f f ,  yo u  kn o w ,  t h e  o t h er  st akeh o ld ers  t h at  

w e  h ave  t o  t ake  in t o  co n s id erat ion .   A n d  t h en  t h e  seco n d ,  a t t r ib u t e  t h at ,  

o r  t h e  p rof ess ion a l  p r in c ip le  w o u ld  b e  in t egr i t y .  I  very  mu ch  h ave  a  ver y  

s t ron g ,  d eep  an d  core  b e l ie f  t h at ,  in t egr i t y  i s  ver y ,  ve ry ,  i t ' s  ju s t  on e  o f  my 

core  va lu es .   I t  i s  v ery  imp o rt an t  t o  me t h at  I  say  t h at  I  d o  w h at  I 'm go in g  

t o  say  t h at  I 'm go in g  t o  d o ,  an d  t h at ,  yo u  kn o w ,  I  o p erat e  in  a  w ay  t h at  i s  

e t h ica l l y  sou n d .   An d  t h en ,  yo u  kn o w ,  so  t ran sp aren cy ,  in t egr i t y ,  an d  t h en  

f in a l l y ,  I  w ou ld  sa y  t h at  t h e  t h i rd  on e  w o u ld  b e  serv ice .   An d  en su r in g  t h at ,  

you  kn ow ,  t h e  Exch an ge  an d  t h at  in ,  in  my p ro f ess ion a l  co n d u ct ,  t h at  w e  

are  a lw ays  p u t t in g  t h e  serv ice  o f  t h e  c o n su mers  t h at  w e  serve  at  t h e  

f oref ron t  o f  everyt h in g  t h at  w e  d o .   An d  t h at  serv ice  en c o mp asses  n ot  ju st  

o u r  con su mers ,  b u t  aga in ,  ou r  s t akeh o l d ers ,  ou r  s t a f f ,  ou r  t eam,  an d  

o vera l l  t h e  s t at e  o f  N evad a.  

   FR IED M AN :   O kay ,  t h an k  yo u .   T h e  seco n d  q u est io n ,  u h ,  i s  t o  

p lease  d escr ib e  you r  lead ersh ip  s t y le  a n d  p ro v id e  sp ec i f i c  examp les  o f  h ow  

you  can  en v i s ion  h ow  yo u r  lead ersh ip  - -  en v i s ion  you r  lead ersh ip  s t y le  

b e in g  e f f ect ive  in  c h an g in g  o rgan iz at io n a l  cu l t u re ,  b u i ld in g  su cce ss f u l  

t eams,  an d  reso lv in g  ser iou s  or  lon g st an d in g  con f l i c t s .  

   KRUPP:   O ka y .   So  o rgan iz at ion a l  cu l t u r e ,  b u i ld in g  lo n gst an d in g  

t eams,  

   FR IED M AN :   Uh ,  ch an g in g  organ iz at ion a l  cu l t u re ,  b u i ld in g  

su cce ss f u l  t eams,  a n d  reso lv in g  ser iou s  or  lon gst an d in g  c on f l i c t s .  

   KRUPP:   O ka y .   T h a n k yo u  f o r  yo u r  p at ien ce .   I  d o  w an n a  make  

su re  t h at  I 'm ad d ress in g  ea ch  p o in t  o f  yo u r  q u est io n .   So ,  in  t erms  o f  my 

lead ersh ip  s t y le ,  I  h ave  a lw ay s ,  I ' ve  a lw ays  led  t h rou gh  most ly  a  German -

b ased  lead ersh ip  s t y le .   An d  I ' ve  a lw ay s  h e ld  t h e  co re  b e l ie f  t h at  my t eam 

an d  t h at  th e  en t i re  t eam i s  o n ly  as  s t ro n g  as ,  yo u  kn o w ,  t h e  p erson  t h at  i s ,  
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you  kn ow ,  s t ru gg l in g  t h e  mo st .   An d  so ,  as  a  lead er ,  I ' ve  a l w ays  t aken  t h e  

ap p roach  o f  makin g  su re  t h at  my t eam h as  t h e  reso u rces  t h at  t h ey  n eed  t o  

b e  ab le  t o  b e  su ccess f u l .   So  sp ec i f i c  c i rcu mst an ce s  t h at  I  can  p o in t  t o  t h at ,  

t h at  w o u ld  d emon st rat e  t h at  i s ,  b e in g  ava i lab le  f or  m y t eam memb ers ,  

makin g  su re  t h at  I  am ava i lab le  t o  h e l p  an sw er  q u est io n s .   I ' ve  a lw ays  h ad  

an  op en - d oor  p o l i cy  t ak in g  t h e  t ime  t o  meet  w i t h  my t eam memb ers  t o  

h e lp  t h em u n d erst an d ,  yo u  kn o w ,  w h at  o u r  go a ls  an d  o b ject ives  are  an d ,  

you  kn ow ,  rea l l y  c l a r i f y in g  w h at  t h e i r  ro le  i s  in  h e lp in g  t h e  en t i re  

o rgan iz at ion  as  w e l l  as  t h e  t eam ach ieve  t h ose  ro les  an d  ob ject ives .   I  a l so  

p lace  a  ver y  h igh  e mp h as i s  o n  en su r in g  t h at  I  am p ro v id in g  ad eq u at e  

t ra in in g  op p ort u n i t ies  t o  my t eam me mb ers  an d  t o ,  yo u  k n o w ,  t h e  

o rgan iz at ion a l  s t a f f .   So ,  so me sp e c i f i c  examp les  yo u  kn o w ,  w o u ld  b e  

p ar t i cu lar l y  a t  my t ime  w i t h  D PBH,  ma kin g  su re  t h at  my t eam h ad  acces s  t o  

ad d i t io n a l  t ra in in gs  an d  cer t i f i cat ion s .   On e  t h in g  t h at  I 'm very  p rou d  o f  i s  

t h at  I  men t ored  t h ree  p eo p le  t o  b eco me Lean  s i x  S i gma b l ack  b e l t ,  w h ich ,  

you  kn ow ,  i s  a ct u a l l y  p ret t y  s ign i f i can t  ach ievemen t .   We h ad  t o  d o  a  

p ro ject  an d  h ave  t h at  p ro ject  ap p ro ved  t o  get  t h at  accred i t at ion .   An d  I  

t ake  a  ver y  s t ron g  a p p ro ach  w i t h  men to r in g  an d  makin g  s u re  t h at  I 'm 

h e lp in g  men t or  my s t a f f  an d  ad vo cat e  f o r  my t eam t o  mak e  su re  t h at  t h ey  

are  get t in g  t h e  t h ings  t h at  t h ey  n eed .   An d  a  b ig  p ar t  o f  t hat  i s  rea l l y  

l i s t en in g  t o  w h at  t he  n eed s  o f  my t eam memb ers  are .   An d  so me of  t h at  i s ,  

you  kn ow ,  mak in g  s u re  t h at  I 'm o p en  to  u n d erst an d in g ,  yo u  kn ow ,  n ot  ju st  

w h at  i s  w ork in g  w e l l  f o r  t h em,  b u t  wh at  t h in gs  aren ' t  w o rk in g  w e l l  f or  

t h em an d  f in d in g ,  um,  h o w  I  can  h e lp  reso lve  t h o se ,  t h ose  t h in gs  t h at  may  

n ot  b e  w ork in g .   An d  so met imes  t h at  may  b e  h e lp in g  t h em f in d  so lu t ion s  

t o ,  t o  w h at  p rob lems o r  c i r cu mst an ce s  t h ey ' re  exp er ien c i n g  o r  road b lock s  

t h at  t h ey  can ' t  move  t h ro u gh .   An d  t h en  yo u  kn o w  b u i ld in g  su cce ss f u l  

t eams as  w e l l .   A  re a l l y  co re  t en an t  o f  my lead ersh ip  s t y le  h as  a lw ays  b een  

recogn iz in g  t h at ,  y ou  kn o w ,  n o t  on ly  are  w e  a  t eam,  an d  no t  o n ly  are  w e  
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h ere  t o  d o  a  job  and  p ro v id e  a  serv i ce ,  yo u  kn o w ,  in  t h i s  c ase  f or  t h e  

c i t i z en s  o f  N evad a ,  b u t  a l so  recogn iz in g  t h e  in d iv id u a l i t y  o f  each  memb er  

o f  my t eam an d  recogn iz in g  t h e  imp o rt an ce  o f  t h in gs  l i ke  w ork- l i f e  

b a lan ce ,  reco gn iz in g ,  t h e ,  I 'm sorr y ,  - -  reco gn iz in g  l i ke  im p o rt an t  t h in gs  

l i ke  w o r k- l i f e  b a lan ce ,  reco gn iz in g  h ow  imp ort an t  i t  i s  t h at  p eop le  w i l l  

o f t en t imes  h ave  c i r cu mst an ces  an d  s i t u at io n s  t h at  may  b e  h ap p en in g  in  

t h e i r  l i ves  ou t s id e  o f  w o rk  t h at  i s  go in g  t o  b e  imp act in g ,  y ou  kn ow ,  h ow  

t h ey ' re  sh ow in g  u p  at  w o rk  an d  b e in g  u n d erst an d in g ,  an d  resp ect f u l  o f  

t h at .   An d  ju st  rea l l y  t ak in g  more  o f  a  h o l i s t i c  w h o le  p ers o n  ap p roach  t o  

my lead ersh ip .   An d  n o t  ju st  h av in g  exp ect at io n s  o f ,  yo u  k n o w ,  con st an t  

p rod u ct iv i t y  or  con st an t  gr in d ,  b u t  ju st  see in g  t h at ,  yo u  k n o w ,  w e ' re  a l l  

p eop le ,  w e ' re  a l l  l i v in g  l i ves ,  an d  t h at  w e  a l l  a re  h ere  t o  do  rea l l y  gre at  

w ork .   An d  t h e  w ay  t h at  w e  can  su p p o rt  t h at  great  w o rk  i s  makin g  su re  t h at  

p eop le  are  f ee l in g ,  you  kn o w ,  sa f e  an d  secu re  in  t h e i r  p o s i t io n s  an d  t h at  

t h ey  h ave  t h e  resou rces  t h at  t h ey  n eed  t o  d o  t h e i r  jo b s .   An d  t h at  as  I  

ramb le  on ,  b u t ,  u m,  < lau gh >,  

   JAM ESON :   Oh ,  D r .   F r ied man  w as ,  u m,  w as  t h ere  a  p ort io n,  u h ,  

I  - -  sh e  may n ot  h ave  h eard  t h e  las t  p art  o f  yo u r  q u est io n .  

   KRUPP:   Yes .  

   FR IED M AN :   Get t in g  - -  

   KRUPP:   Oh ,  I 'm s t i l l  go in g  - -  

   FR IED M AN :   Reso lv i n g  ser iou s  or  lon gst an d in g  co n f l i c t s .  

   KRUPP:   Yeah ,  I  h ad n ' t  go t t en  t o  th at  par t  yet .   I 'm sorry .   I  w as  

s t i l l  go in g  on  t h e  b u i ld in g  su cce ss f u l  t eams p art .   An d  so ,  p ar t  o f  t h at  

b u i ld in g  su cce ss f u l  t eams i s  ma kin g  su r e  t h at  everyb o d y  f ee l s ,  you  kn ow ,  

recogn iz ed  in c lu d e d ,  t h at  w o rk- l i f e  b a lan ce  i s  imp ort an t  i n  t h at ,  you  kn ow ,  

t h at ,  t h at  w e u n d erst an d  t h at  everyb o d y  i s  go in g  t o  b e  re sp ect ed  as  

in d iv id u a ls ,  a s  w e l l  as  memb ers  o f  t h e  t eam.   An d  t h en ,  and  t h at  a l so  goes  
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in t o  b u i ld in g  you r  organ iz at ion a l  cu l t u r e  as  w e l l .   So ,  yo u  k n o w ,  b u i ld in g  

su cce ss f u l  t eams,  i t ' s  a l so  t o  o n e  o f  t h e  s t rat eg ies  t h at  I ' v e  u sed  q u i t e  

f req u en t ly  h ere  w hen  I  w as  at  t h e  S i l ver  S t at e  Hea l t h  In s u ran ce  Exch an ge ,  

a l so ,  my mo st  rece n t  p os i t ion  in  V i rg in ia  w as  rea l l y  en co u rag in g  p eo p le  t o  

w ork  t oget h er .   So ,  I  d o ,  yo u  kn o w ,  o n e  o f  t h e  th in gs  ab o u t  w ork in g  in  

h ea l t h  in su ran ce  ex ch an ges  an d ,  u m,  s o met imes  p eo p le  h aven ' t  w orked  in  

exch an ge s ,  somet i mes  t h ey  h ave  a  d i f f i cu l t  t ime  see in g  t h i s ,  b u t  everyt h in g  

i s  so  in t ercon n ect e d  an d  i t ' s  rea l l y  im p o rt an t  t h at  yo u  re ly  o n  you r  t eam 

memb ers  t o ,  t o  h e lp  move  p ro ject s  an d  mo ve  t h in gs  f o rw ard .   So ,  f or  

in st an ce  I  w ou ld  sa y  l i k e  a  rea l l y  goo d  examp le  o f  t h at  i s  u n d erst an d in g ,  

you  kn ow ,  h ow  p erh ap s  l i ke  t h e  q u a l i t y  assu ran ce  t eam u n d erst an d in g  t h e  

comp la in t s  t h at  are  co min g  in  f rom ou r  con su mers  an d  b e in g  ab le  t o  t race  

t h ose  b ack  t o  say  a  sp ec i f i c  p o l i c y  d ec i s io n  t h at  t h e  Exch an ge  may n eed  t o  

make .   So  in  s i t u at ion s  l i ke  t h at ,  i f  w e  h ad ,  u h ,  a  h igh  n u mb er  o f  

comp la in t s  t h at  w ere  co min g  in ,  o r  a  h igh  n u mb er  o f  i s su es  t h at  w ere  

comin g  in  f rom con su mers  in  o n e  sp ec i f i c  p ro b  - -  in ,  yo u  kn o w ,  o n e  sp ec i f i c  

a rea  or  on e  sp ec i f i c  t o p ic ,  i t  w o u ld  b e  en co u rag in g  t h o se ,  yo u  kn ow ,  t h e  

q u a l i t y  assu ran ce  t eam memb ers  t o  t ake  t h at  t o  or  p o l i cy  t eam t o  see ,  yo u  

kn ow ,  d o  w e  n eed  a  ch an ge  in  p o l i cy  t o  ad d ress  t h i s?   An d  t h en ,  yo u  kn ow ,  

i f  i t  i s  t erm mayb e  a ,  a  ch an ge  in  p o l i c y  w o u ld  b e  n eed ed ,  t h en ,  you  kn ow ,  

h ow  d o  w e  imp lemen t  t h at  p o l i cy?   Ho w  d o  w e  pu sh  t h at  p o l i cy  t ra in in g  

b ack  ou t  t o  t h e  q u al i t y  assu ran ce  t eam ?  I t  can  b e  lo n g- w i n d ed .   Th an k you  

so  mu ch  f or  you r  p at ien ce .   An d  so  ju s t  rea l l y  en cou rag in g  a  lo t  o f  

co l lab o rat ion  an d  c ross - f u n ct io n a l  w o rk .   I 'm a  b ig ,  u h ,  su p p ort er  

p rop on en t  o f  c ross - t ra in in g  as  w e l l .   I  c er t a in ly  w an n a  mak e  su re  t h at  

everyb od y  h as  a  s t ron g  en o u gh  u n d erstan d in g  o f  w h at  o ther  p eop le  an d  

w h at  ot h er  d ep artmen t s  w i t h in  t h e  Exch an ge  d o  so  t h at  th ere  i s  a  f u l l  

f u n ct ion a l  u n d erst an d in g  o f  w h at  i s  h ap p en in g .   So ,  I  d o  t h in k  t h at  i s  a  very  

imp ort an t  p ar t  o f  bu i ld in g  su cce ss f u l  t eams.   An d  t h en  f ina l l y ,  w or k in g  t o  
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ad d ress  lon gst an d i n g  co n f l i c t .   Wa s  t h at  t h e  q u est io n ? 

   FR IED M AN :   Y es .  

   KRUPP:   So ,  yeah .   So ,  w h en  i t  co mes  t o  ad d ress in g  i s su es  o f  

lon gst an d in g  con f l i c t ,  you  kn ow ,  rea l l y  I  t h in k  c lear  comm u n icat ion  i s  go in g  

t o  b e  very  imp ort an t .   An d  in  in st an ces  w h ere  I  h ave  w ork ed  t o  reso lve  

lon gst an d in g  con f l i c t s ,  u m,  o n  t eams o r  in  o rgan iz at ion s ,  I  f o u n d  th at  i t ' s  

rea l l y  v ery  imp ort a n t  t o  get  t o  w h at  the  ro o t  o f  t h at  lo n gst an d in g  con f l i c t  

o r  d i sagreemen t  ma y b e ,  an d  b r in g  a l l  p ar t ies  t o  t h e  t ab le  t o  b e  ab le  t o  

d et ermin e  rea l l y  w h ere  t h e  i ssu e  i s ,  a n d  t h en  w o rk  w i t h  th o se  p ar t ies  t o  

s t ar t  d eve lop in g  a  p at h  t o  mo ve  f o rw ard .   T o  g ive  an  exa mp le  o f  a  

lon gst an d in g  con f l i c t  t h at  I  h ad  w orked  o n ,  yo u  kn o w ,  a t  D P BH on e ,  i t  w as  

p op u lat ion  h ea l t h  syst ems man a ger .   We h ad  a ,  a  co n f l i c t  w i t h  an ,  w i th  an  

emp loyee  w h o w e w ere  exp er ien c in g  h igh  leve l s  o f  ab sen t ee ism,  h igh  

leve l s  o f ,  you  kn ow ,  h er  comin g  la t e  t o  w ork  or  leav in g  ea r ly  an d  n ot  

n ecessar i l y  p er f orm in g  as  w e l l  as  sh e  c ou ld  h ave .   An d  rea l l y  w ork in g  w i t h  

t h at  emp loyee  t o  un d erst an d ,  yo u  kn o w ,  w h ere  t h e  b as i s  o f  h er  

d i sen gagemen t  w as  comin g  f rom.   An d  rea l i z in g  t h at  sh e  w asn ' t  f ee l in g ,  

f ee l in g  va lu ed  as  a  t eam memb er .   Sh e  w as  get t in g  in co n s i s t en t  gu id an ce  

f rom ot h er  memb ers  o f  t h e  t eam.   An d  so ,  w e  w o rked  w i t h  h er  t o  rea l l y  

sor t  o f  c la r i f y  h er  r o le  an d  set  some p aramet ers  an d  b ou n d ar ies  arou n d  t h e  

w ork  t h at  sh e  w as  d o in g  t h at  a l so  en ab led  h er  t o  h ave  a  great  d ea l  more ,  a  

great  d ea l  o f  more  con t ro l  over  h er  ro l e  an d  h er  p os i t ion ,  an d  gave  h er  a  

lo t  more  au t on omy in  w h at  sh e  w as  d o in g .   An d  i t  rea l l y  h e lp ed  h er  b ecome 

a  lo t  more  con f id en t .   An d  i t  resu l t ed  in  h er  b e in g  s ign i f i c an t ly  more  

en gaged  in  h er  job ,  an d  sh e  w en t  on  t o  co n t in u e  p ro mo t ing  u p  an d  s t ay in g  

w i t h  t h e  organ iz at ion .   So ,  t h at  i s  on e  examp le  o f  reso lv in g  lon gst an d in g  

con f l i c t ,  b u t  rea l l y  ju st  get t in g  a l l  t h e  t ab les  t o  t h e  p ar ,  ju s t  get t in g  a l l  t h e  

p ar t ies  t o  t h e  t ab le ,  co mmu n icat in g ,  re a l l y  u n d erst an d in g  w h at  t h e  root  o f  

t h e  con f l i c t  i s  an d  w ork in g  t o get h er  t o  mo ve  f o rw ard  t o  reso lve  t h at  
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con f l i c t .  

   FR IED M AN :   T h an k yo u .  

   JAM ESON :   An d  i t  was ,  u m,  rat h er  mu l t ip le ,  u m,  p ar t  q u est ion  

an d ,  u h ,  i t  very  co mp l i cat ed .   So  t h an k  yo u .  

   KRUPP:   Th an k you .   An d  p lease ,  i f  t h ere ' s  so met h in g  t h at  I  

d id n ' t  ad d ress  w e l l  en o u gh ,  o r  i f  you 'd  l i ke  me t o  exp an d  o n ,  p lease  d on ' t  

h es i t a t e  t o  s t op  me.   I  d o n ' t  w an n a  ramb le ,  b u t  I  h ave  a  t en d en cy  t o  d o  so  

in  job  in t erv iew s  b ecau se  I  h ave  so  mu c h  t h at  I  w an n a  say ,  an d  I  kn ow  i t ' s  a  

l imi t ed  amou n t  o f  t ime,  b u t  I  d ef in i t e ly  w an t  t o  make  su re  t h at  I 'm c lear l y  

an sw er in g  everyb o d y 's  q u est io n s .  

   FR IED M AN :   Yes .   T h an k yo u .   I  t h in k  a l l  o f  t h e ,  t h e  comp on en t s  

are  covered  f or  me.   I 'm h ap p y  t o  go  on  t o  t h e  n ext  q u est ion .  

   JAM ESON :   Y es ,  t h an k  you  D r .   F r ied ma n .   An d ,  u h ,  n o w  Stac ie  

Weeks  w i l l  b e  ask in g  t h e  n ext  q u est io n,  q u est io n  t h ree  and  f o u r .  

   WEEKS:   Good  mo rn in g .   H i .  

   KRUPP:   Good  morn in g .  

   WEEKS:   So ,  n u mb er  t h ree ,  t h i s  job  in vo lves  immen se  p res su re  

f rom st akeh o ld ers ,  w h ich  in c lu d es  in su ran ce  agen t s ,  b ro ke rs ,  car r ie rs ,  

s t at e  law maker s ,  co n su mers ,  sma l l  b u s i n esses ,  ju st  t o  n am e a  f ew .   How  

w ou ld  you  b a lan ce  t h ese ,  u m,  t h ese  co mp et in g  f o rces  in  y o u r  job  as  

Execu t ive  D i re ct or?  

   KRUPP:   So ,  i t ' s ,  i t ' s  a  l i t t le  comp lex  t o  b e  ab le  t o  say  h ow  I  

w ou ld  b a lan ce  t h ose  co mp et in g  f orces  w i t h o u t  h av in g ,  yo u  kn o w ,  exact l y  a  

sp ec i f i c  scen ar io  t o  p o in t  t o .   Ho w ever ,  I  t h in k  o n e  o f  t h e  t h in gs  t h at  i s  

most  imp ort an t  t o  reco gn iz e  i s  t h at  eac h  o f  t h ese  s t akeh o ld ers  are  

cru c ia l l y  imp ort an t  f or  t h e  su ccess  o f  t h e  Exch an ge .   An d  a l l  o f  t h e i r  vo ices  

are  ext remely  va lu a b le .   An d  t h ey  are  ext remely  i mp o rt an t  t o  t h e  su ccess  

o f  t h e  Exch an ge .   S o  g iven  o n  an  i ssu e - b y- i ssu e  b as i s  t h ere  are  t imes  w h ere  
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you ' re  go in g  t o  h av e  t o  f in d  co mp ro mises .   U m,  I  t h in k  on e  o f  t h e  th in gs  

t h at  i s  imp ort an t  as  an  Execu t ive  D i re c t o r  t o  reco gn iz e  an d  rememb er  i s  

t h at  o f t ent imes  t h ere  i sn ' t  an y  o n e  r ig h t  an sw er ,  an d  t h ere 's  o f t en t imes  

n ot  on e  an sw er  t h at  i s  go in g  t o  f u l l y  s at i s f y  ever y  s t a keh o ld er .   How ever ,  

i t ' s  imp ort an t  t o  get  everyb o d y 's  f eed b ack  an d  rea l l y  u n d erst an d  w h at  i s  

most  imp ort an t  t o  each  o f  t h ese  in d iv id u a l  s t akeh o ld ers  a n d  d o  you r  b est  

t o  meet ,  t o  meet ,  you  kn o w ,  w h at  t h e ir  n eed s  an d  go a ls  a re .   Y ou  kn ow ,  I  

w ou ld  say ,  I 'm ju st  t ry in g  t o  t h in k  o f  l i ke  a  sp ec i f i c  s cen ar io .   I ,  I  w ou ld  

say ,  p erh ap s  w i t h  d u r in g  my t ime at  t h e  s t at e - b ased  ex  - -  a t  t h e  N evad a  

Exch an ge ,  w h en  t h e  p an d emic  f i r s t  h i t  an d  makin g  t h at  d ec i s ion  in  2020 ,  

w h et h er  or  n ot  w e  w ere  go in g  t o  imp lemen t  an  excep t io n a l  c i r cu mst an ce s ,  

sp ec ia l  en ro l l men t  p er io d  so  t h at  w e  co u ld ,  yo u  kn o w ,  o p en  u p  t h i s  SEP  t o  

con su mers  w h o  h ad n ' t  ap p l ied  f o r  coverage  d u r in g  t h e  o p en  en ro l lmen t  

p er iod  in  2020 ,  w e  kn ew  t h at  t h at  w as  go in g  t o  b e  so met h in g  t h at  w as  very  

cru c ia l  t o  h e lp  N evad a  c i t i z en s  o b t a in  co vera ge  in  t h e  l i gh t  o f  t h e  COVID  19  

p an d emic .   Bu t  t h ere ,  you  kn o w ,  w ere  co n cern s  f ro m,  yo u  kn ow ,  car r ie rs  

t h at  t h i s  w as  essen t ia l l y  go in g  t o  o p en  u p  a  seco n d  o p en  en ro l lmen t  

p er iod ,  an d  t h at  that  co u ld  h ave  an  imp act  o n  t h e  rat in g ,  t h e  in su ran ce  

rat in g  t h at  h ad  b een  d o n e  f o r  2020 .   An d  so ,  w o rk in g  w i t h  a l l  o f  t h e  

var iou s  s t a keh o ld er s  t o  imp lemen t  a  sp ec ia l  en ro l lmen t  p e r iod ,  an  

excep t ion a l  c i rcu m s t an ces ,  sp ec ia l  en r o l lmen t  p er iod  t h at  w as  op en  t o  

t h ose  p eop le  w h o  had n ' t  p rev io u s ly  ap p l ied  d u r in g  t h e  o pen  en ro l lmen t  

p er iod ,  w as  t h e  so lu t io n  t h at  w e  d id  th at  I ,  I  d o  t h in k  w as  a  very  good  w a y  

t o  b a lan ce ,  t o  b a lan ce  t h e  n eed s  o f  t he  var io u s  s t a keh o ld ers .   I t  d id  a l low  

u s  t o ,  gosh ,  w e  en ro l led ,  I  w an n a  say  t h e  n u mb ers  are  esc ap in g  me r igh t  

n ow ,  b u t ,  you  kn ow,  2 000  ad d i t io n a l  co n su mers  w h o  d id n ' t  p rev iou s ly  h a ve  

covera ge ,  b u t  i t  w as  a l so  in  ac cord an c e  w i t h  t h e  rat in g  that  h ad  p rev iou s ly  

b een  d on e.   An d  i t ,  i t  w as  a  so lu t io n  t hat  acro ss  t h e  b ro ad  sp ect ru m of  

s t akeh o ld ers ,  p eop l e  seem t o  b e  most  co mf o rt ab le  w i t h  a  l i t t le  d i s t ract ed  
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b y  you r ,  b y  you r  Bo st o n .   Th ere  I  h ave  t w o myse l f .   So ,  d o es  t h at  an sw er  

you r  q u est ion  f u l l y?  

   WEEKS:   Yes ,  i t  d oe s .   T h an k you .   So  w h at  w o u ld  you  say  t h e  

b iggest  ch a l len ges  f ac in g  S t at e - b ased  E xch an ge s  in  t erms  o f  ach iev in g  t h e i r  

goa l s  an d  mis s ion  a s  ou t l in ed  in  t h e  Af f ord ab le  Care  Act ?   So  b as ica l l y ,  

w h at  i s  t h e  b iggest  ch a l len ge  r i gh t  n o w f ac in g  S t at e  Based  exch an ge s  l i ke  

N evad a 's ?  

   KRUPP:   Um - -  

   WEEKS:   Th ere 's  a  s eco n d  q u est io n .  

   KRUPP:   Per f ect .  

   WEEKS:   D o  yo u  w an t  me t o  s t ar t  w i t h  t h at  an d  th en  f in i sh  w i t h  

t h e  las t  on e?   Wou ld  t h at  b e  eas ier?  

   KRUPP:   I t  migh t  b e ,  yeah .  

   WEEKS:   O kay .   D o  t h at .   Yeah .  

   KRUPP:   I  w o u ld  say  r igh t  n o w  t h e  b iggest  ch a l len ges  t h at  are  

f ac in g  s t at e - b ased  Exch an ge s  n at io n w id e  are  ju st ,  you  kn o w ,  t h e  n u mb er  of  

ch an ges  t h at  are  co min g  o u t  o f  CM S.   We've  go t  t h e  co n t in u o u s  coverage  

an d  w in d in g  h ap p en in g  w i t h  t h e  end  of  t h e  p ub l i c  h ea l t h  emergen cy ,  an d  

rea l l y  en su r in g  t h at  t h ere 's  co n t in u o u s  co verage  f o r  t h ose  p o p u lat ion s  t h at  

are  comin g  o f f  o f  M ed ica id ,  b u t  t h en  co min g  o n t o  exch an ge  covera ge  an d  

makin g  su re  t h at  we ' re  ab le  t o  e f f ect ive ly  cap t u re  t h o se  p eo p le  t h at  are  

t ran s i t ion in g  t o  s ig n i f i can t  amo u n t  o f ,  o f  market in g  an d  in f o rmat ion  an d  

ou t reach  t h at  n eeds  t o  h ap p en  an d  h as  b een  h ap p en in g  to  t h ese  a f f ect ed  

p op u lat ion s  t o  en sure  t h at  t h ey  kn o w  w h at  t h ey  n eed  t o  d o ,  w h at  i s  

exp ect ed ,  you  kn ow ,  ret u rn  you r  ren ewal  p acket s ,  ma ke  su re  you ' re  f i l l in g  

t h em ou t ,  make  su re  yo u 've  go t  yo u r  c orrect  ad d ress  o n  f i le  an d  w h ere  

p eop le  can  go  t o  get  h e lp .   Um,  f ro m a  s t at e - b ased  exch an ge  p ersp ect ive ,  

i t  i s  makin g  su re  t h at  w e  are  rea l l y  f oc u s in g  on  w ays  t o  make  co verage  
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acce ss ib le ,  m akin g  su re  t h at  p eop le  d o h ave  t h e  reso u rces  an d  t h e  

ass i s t an ce  t h ey  n eed  t o  s ign  u p  f o r  co verage .   I t ' s  a l so  ma kin g  su re  t h at  

o u r  e f f or t s  a re  eq u it ab le  an d  t h at  w e  are  rea l l y  w or k in g  t o  id en t i f y  

p op u lat ion s  t h at ,  you  kn o w ,  may  b e  d i sp ro p o rt io n at e ly  im p act ed  b y  some 

of  t h e  p o l i cy  ch an g es  o r  so me o f  t h e  po l i c ie s  t h at  h ave  h ap p en ed  an d ,  an d 

w ork in g  t o  mi t igat e  some of  t h ose  d i sp ar i t ies .   An d  ju st  o v er  t h e  las t  

cou p le  o f  years ,  ju s t  t h e  f req u en cy  o f  ch an ges  an d  t h e  sp eed  w i t h  w h ich  

s t at e - b ased  exch an ges ,  an d  I 'm p art i cu lar ly ,  p ar t i cu lar l y  p rou d  o f  h ow  

N evad a  h as  h an d led  q u i t e  a  f ew o f  t h ese  ch an ges  t o  b e  ab le  t o  resp on d  

q u ick l y  b ecau se  t h e y  rea l l y  h ave  resu l t ed  in  mo re  p eo p le  o b t a in in g  

covera ge  an d  main t a in in g  t h at  coverag e .   I  t h in k  t h at ' s  an ot h er  rea l l y  ke y  

an d  cr i t i ca l  f a ct or  i s  i t ' s  rea l l y ,  yo u  kn ow ,  s t ep  on e  i s  get t in g  p eop le  

covered ,  b u t  s t ep  t w o i s  rea l l y  keep in g  p eo p le  co vered  an d  make  - -  makin g  

su re  t h at  t h ey ' re  main t a in in g  t h at  co v erage ,  u m,  yo u  kn ow ,  o ver  t h e  co u rse  

o f  t h e  p lan  year  and  ren ew in g  t h e i r  coverage  ye ar  over  y e ar .  

   WEEKS:   So ,  t h e  sec o n d  p art  o f  t h at  q uest io n  i s ,  h o w  w ou ld  you  

h e lp  ad d ress  t h ese  ch a l len ges  in  N ev ad a  co n s id er in g  i t s  u n iq u e  coverage  

en v i ron men t  as  Exe cu t ive  D i rect or ?  

   KRUPP:   So  rea l l y  t h e  - -  I  t h in k  a  lo t  o f  t h e  w o rk  t h at  N evad a  i s  

d o in g  i s  movin g  rea l l y  w e l l  in  t h at  d i rect io n  o f  ad d ress in g  so me of  t h ese  

u n iq u e  coverage  co n d i t io n s .   I  t h in k  co n t in u in g  t o  h ave  a  s t ro n g  

re la t ion sh ip  w i t h  t he  d iv i s io n  o f  in su ra n ce  an d  w i t h  o u r  car r iers  t o  

en su r in g  t h at  w e ' re  o f f er in g ,  you  kn o w ,  ad eq u at e  co verag e  o p t ion s  

s t at ew id e ,  t h at  t h ere 's  more  t h an  on e  op t ion  f or  a  car r ier  in  each  o f  ou r  

rat in g  areas ,  I  t h in k  i s  go in g  t o  b e  rea l l y ,  rea l l y  imp ort an t .   Aga in ,  I  t h in k  

t h at  rea l l y  con t in u in g  t o ,  t o  h ave  ro b ust  market in g  an d  o u t reach  e f f or t s  i s  

go in g  t o  b e  rea l l y  k ey ,  rea l l y  f ocu s in g  on  reach in g  con su m ers  w h ere  t h ey  

are .   An d  w h at  I  mean  b y  t h at  i s ,  yo u  k n o w ,  makin g  t h e  in f o rmat ion  f or  

N evad a  Hea l t h  L in k  rea l l y  a cce ss ib le  an d  makin g  su re  t h at  i t  i s  eas i l y  f ou n d  
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in  p laces  w h ere  p eop le  are  go in g  t o  b e  lo o k in g  f o r  h ea l t h  in su ran ce  

in f ormat ion .   So  so me o f  t h e  rea l l y  gre at  w o rk  t h at  h as  h ap p en ed  in  

N evad a  w ou ld  b e ,  some l i ke  t h e  o u t reach ,  l i ke  mak in g  su r e  t h at ,  you  kn ow ,  

con t in u in g  t o  en su re  t h at  ou r  n av igat ors  are  go in g  t o  t h es e  mu l t i cu l t u ra l  

even t s  t h ro u gh ou t  t h e  year ,  w o rk in g  w i t h  t h e  p ar t n ersh ips  w i t h  ou r  

sch oo ls ,  w or k in g  w i t h  t h e  p ar tn ersh ip s  w i t h  t h e ,  w i th  t h e  D ETR at  t h e  

D ep art men t  o f  Employmen t  T ra in in g  a n d  Reh ab i l i t a t io n  t o  en su re  t h at  

p eop le  w h o  mayb e  get t in g  la id  o f f  f ro m t h e i r  w o rk  o r  get t in g  in f ormat ion  

on  N evad a  Hea l t h  H ea l t h L in k ,  d o in g  a  l o t  o f  t h e  - -  co n t in uin g  t o  d o  a  lo t  o f  

t h e  rap id  resp on ses  f o r  o rgan iz at io n s  t h at  are  go in g  t o  b e  exp er ien c in g  

layof f s .   So  t h ere 's  t h at ,  t h ere  i s ,  aga in  t oo  a  lo t  o f  yo u  kn ow ,  a  lo t  o f  

t h in gs  t h at  can  b e  d on e  at  t h e  p o l i cy  l eve l  t o  rea l l y  ma ke  su re  t h at  

con su mers  are  ab le  t o  h ave  ad eq u at e  ch o ice  w i t h in  in su ran ce  covera ge .   

Am I  an sw er in g  you r  q u est io n s  w e l l  en o u gh  o r?  

   WEEKS:   Yes ,  t h an k  you .  

   KRUP P:   You ' re  w e l come.   M m- h mm.  

   JAM ESON :   T h an k y o u  so  mu ch  St ac ie .   An d  w e  w i l l  b e  go in g  on  

n ow  t o  Jon at h an Joh n son ,  b o ard  memb er  n ow .   He  w as  h av in g  t rou b le .   Ha s  

h e  b een  ab le  t o  get  on ?  

   JOHN S ON :   I 'm h ere .  

   JAM ESON :   Oh ,  h er e  yo u  are .   Wel com e.   An d ,  h e ' l l  b e  ask in g  

q u est ion s  f i ve  an d  s i x .  

   JOHN S ON :   Y eah ,  t h an ks  Jen n i f er ,  f o r  j o in in g  u s  t o d ay.   U m,  I ' ve  

got  a  f ee l in g  t h i s  n ext  o n e  w i l l  b e  a  l i t t le  b i t  o f  a  layu p  f or  you ,  b u t ,  u m,  as  

you  kn ow ,  t h e  Exch an ge  i s  resp o n s ib le  t o  t h e  s t at e  o f  N evad a  f or  p rop er  

p h ys ica l  man ageme n t .   P lease  t ake  a  m omen t  t o  d escr ib e  an y  leg i s la t ive  or  

p h ys ica l  exp er ien ce  yo u  h ave  h ad .   An d  t h at ' s  go n n a  in c lu d e  w ork in g  w i t h  

b u d get s ,  e t  cet era .   M oreover ,  p lease  exp la in ,  you r  f ami l i a r i t y  w i t h  t h e  
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s t at e  o f  N evad a 's  le g i s la t i ve  p roces s  f o r  su b mit t in g  b u d gets .  

   KRUPP:   Yeah .   I  b a s ica l l y ,  I  h an d led  o u r  b u d get  b as ica l l y  en d  t o  

en d  t h rou gh  th e  d eve lo p men t  p ro cess  a l l  t h e  w ay  t h ro u gh  t h e  b u d get  

su b mit t a l .   So  a ,  a  r ea l l y  key  co mp o n en t  t o  b u d get  d eve lo p men t ,  esp ec ia l l y  

w i t h  t h e  S i l ver  S t at e  Hea l t h  In su ran ce  Exch an ge  i s  rea l l y  h av in g  t o ,  t o  

p ro ject  ou t  a lmost  u p  t o  a  p er io d  o f  f ive  years .   An y  an d  a l l  scen ar ios  t h at  

cou ld  h ap p en  an d  be in g  ab le  t o  b u i ld  yo u r  b u d get  s t rat eg ica l l y  a rou n d  an y  

o f  t h ose  levers  t h at  may  oc cu r  f rom a  p o l i cy  s t an d p o in t ,  f rom an  

en ro l lmen t  s t an d p o in t .   So ,  f o r  in st an c e ,  i f  yo u  kn o w  yo u r  rat es  go  d ow n ,  

b u t  you r  en ro l lmen t  go es  u p ,  w h at  i s  th at  go in g  t o  mean  to  yo u r  reven u e?   

Becau se  i t ' s  n ot  a  d i rect  re la t ion sh ip .   I t  rea l l y  i s  k in d  o f  more  o f  an  

in verse  re la t ion sh i p ,  as  w e l l  as  b e in g  ab le  t o  p red ict  o u t  w h at  you r  

exp en d i t u res  migh t  b e .   An d  t h at  can ,  yo u  kn o w ,  t h at  can  co me in  t h e  f orm 

of  syst em ch an ge s  t h at  n eed  t o  o ccu r ,  in creases  or  d e creas es  in  ca l l  cen t er  

s t a f f in g .   As  f ar  as  I  kn ow ,  w e  h aven ' t  d ecreased  ca l l  cen t er  s t a f f in g ,  b u t  

cer t a in ly  h a v in g  t o  p lan  f or  u n an t ic ip at ed  in creases ,  a ga i n ,  p o l i cy  ch an ges .   

Th e  p an d emic  w as  rea l l y  an  u n exp ect e d  even t  t h at  h ad h ap p en ed  sh ort ly  

a f t er  w e  h ad  t ran s i t ion ed .   An d  so  b e in g  ab le  t o  su cces s f u l l y  b u d get  an d ,  

you  kn ow ,  b e  ab le  t o ,  t o  p ro v id e  f o r  t he ,  t h e  ch an ges  t h at  w e  n eed ed  to  

make  t h rou gh  t h at  exp er ien ce  w as  rea l l y  imp ort an t .   Lo o k i n g  at  you r  

s t a f f in g  n eed s ,  w h et h er  o r  n o t  you ' re  go in g  t o  n eed  ad d i t ion a l  s t a f f  an d  

look in g  at  w h at  you r  co mmu n i t y ,  u h ,  w h at  yo u r  p ar t n ers ,  w h at  you r  

n av igat or  en t i t ies ,  you r  b ro kers ,  w h at  t h e i r  n eed s  are  go in g  t o  b e ,  w h at  

t h ey ' re  go in g  t o  b e ,  an d  makin g  su re  t h at  you  an d  you r  car r iers ,  an d  

makin g  su re  t h at  you  h ave  p lan s  t o  b e  ab le  t o  ad eq u at e ly  b u d get  f or ,  f or  

an y  ch an ges  t h at  m ay  b e  n ecessa ry .   An d  t h en  co n verse ly ,  i t ' s ,  you  kn ow ,  

o n e  o f  my core  p r in c ip les  t oo  i s ,  ju s t  rea l l y  good  f in an c i a l  s t ew ard sh ip .   

You  kn ow ,  I ,  I ' ve  a l w ays  b een  very ,  ver y  co gn iz an t  t h at  t he  f u n d in g  t h at ,  o r  

t h e  reven u e  t h at  Nevad a  Hea l t h  L in k  t akes  in  rea l l y  i s ,  yo u  kn o w ,  i t ' s ,  i t ' s  
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p a id  f or  b y  t h e  consu mer .   So ,  ma kin g  su re  t h at  w e  are  rea l l y  s t ron g  

s t ew ard s  o f  t h ose  fu n d s  an d  makin g  su re  t h at  t h ey ' re  u sed  in  a  w ay  t o  

rea l l y  b en ef i t  t h e  s t at e  overa l l  h as  a lw ays  b een  very  imp o rt an t  t o  me an d  

d ef in i t e ly  on e  o f  my co re  t en an t s  an d  va lu es .   So ,  I  w o u ld  say  on e  o f  t h e  

w ays  t h at ,  you  kn o w ,  w e  h ad  b een  ab le  t o  d o  t h at  d u r in g  my t ime w i t h  t h e  

N evad a  Exch an ge  i s  loo k in g  at  t h e  n av i gat or  p rogram an d  ch an g in g  t h e i r  

re imb u rsemen t  s t ru ct u re  so  t h at  t h ey  w ere  ab le  t o  ach ieve  f u r t h er  an d  

great er  re imb u rsem en t s ,  an d  t h eref o re,  l i ke  more  f u l l y  ex ecu t e  o u r  

n av igat o r  f u n d in g  an d  keep  more  n av ig at ors  on  s t a f f ,  w h ich  w as  rea l l y  

imp ort an t  d u r in g  t he  p an d emic  t o  mak e  su re  t h at  w e  h ad ,  you  kn ow ,  

p eop le  w h o  w ere  ab le  t o  h e lp  o u r  co nsu mers  w h en  t h ey  n eed ed  i t  t h e  

most .   D oes  t h at  f u l l y  an sw er  i t ?   Y ou  k n ow ,  I 'm l i ke ,  go  in t o  l i ke  t h e ,  t h e  

sp ec i f i c s  o f  l i ke ,  i t ' s  a  b ian n u a l  b u d get  p rocess .   Y o u  go t t a  b u d get  ou t  f or  

t w o  years ,  you  kn o w ,  yo u  h ave  t o  d o  dec i s io n  u n i t s  an d ,  a n d  d et ermin e  

w h at  ch an ges  you ' r e  go n n a  n eed  year  o ver  year ,  b u t  yo u  rea l l y  h ave  t o  

t h in k  ab ou t  i t  over  t w o  years .   An d  so met imes ,  yo u  kn o w ,  t h in gs  s l ip  

t h rou gh  an d  you  h ave  t o  go  t o  IFC  o r  i n t er im f in an ce  co m mit t ee ,  b u t  - -  

   JOHN S ON :   So  you ' r e  f ami l ia r  w i t h  t h e  p rocess ?  

   KRUPP:   Very .  

   JOHN S ON :   V ery  go od .  

   T .   D AVIS :   Jon at h an ,  rea l  q u ick ,  sor ry  t o  in t erru p t .   I  d on 't  

mean  t o  ju mp  in  t here ,  b u t  I  ju s t  w an ted  t o  g ive  yo u  a  h ead s  u p  t h at  w e  

h ave  t w o min u t es  bef o re  o u r  30  min u tes  mark  o f  t h e  45  min u t e  in t erv iew  

f or  t h e  s i x  - -  f or  t he  1 2  q u est io n s .   An d  w e  h ave  ab ou t  s i x  q u est ion s  t o  go .   

So ,  I  ju s t  w an t ed  g ive  everyb o d y  a  h ea d s  u p  o n  t h at .  

   JOHN S ON :   Wel l  w e ' l l ,  w e ' l l  keep ,  w e ' l l  keep  ro l l in g ,  t h an k  yo u .  

   KRUPP:   In  t h ese  c i r cu mst an ces .   So  I ' l l  t ry  an d  s t reaml in e  my 

resp on ses .  
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   JOHN S ON :   Th at ' s  a l l  r i gh t .  So  n ext  q u est io n .   Wh at  p u b l i c  

sp eak in g  or  en ga ge men t  exp er ien ce  d o  yo u  h ave ,  examp le s  resp on d in g  t o  

med ia  in q u i r ies ,  an y  p u b l i c  re la t ion s  e xp er ien ce ,  h ow  h av e  you  h an d led  

p ot en t ia l  n egat ive  or  d i f f i cu l t  q u est io n s  f ro m st at ew id e  o r  n at ion a l  med ia?  

   KRUPP:   Yeah ,  ab so l u t e ly .   So ,  in  t erms  o f  p u b l i c  sp eak in g  

exp er ien ce ,  i t  rea l l y  rep resen t in g  t h e  Exch an ge  d u r in g  m y  t ime,  an yt ime w e 

w ere  go in g  b ef ore  t h e  b u d get  co mmit t ees ,  t h e  b o ard  o f  examin ers  d o in g  

ou r  b u d get  p resen tat io n s  t o  t h e  leg i s la t u re ,  w ork in g ,  p re sen t in g  t o  t h e ,  

t h e  Econ omic  D eve l op men t  Bu reau .   I  d o n ' t  kn o w  i f  t h at  i s  act u a l ly  t h e  

r igh t  n ame of  i t ,  b ut ,  yo u  kn o w ,  mak in g  p resen t at io n s  t o ,  t o  o t h er  s t at e  

agen c ies  an d  en t i t i es  regard in g  t h e  Ex ch an ge ,  p ar t i cu la r l y  as  i t  re la t ed  t o  

ou r  b u d get  an d  ou r  co n t ract s .  P r io r  t o  t h at ,  a t  t h e  d iv i s io n  o f ,  Pu b l i c  an d  

Beh av io r a l  Hea l t h ,  d o in g  p u b l i c  sp eak i n g  t o  smal ler  grou p s ,  b u t  rea l l y ,  you  

kn ow ,  w i t h  s t akeh o ld ers ,  su b  rec ip ien t s  d o in g  a  lo t  o f  l a rge  grou p  

t ra in in gs ,  w h en  i t  w as  h eart  d i sease  a n d  s t ro ke ,  u h ,  co o r d in at or ,  sp eak in g  

p u b l i c ly  t o  t h e  h eart  d i sease  an d  s t ro k e  t ask  f o rce ,  w h ich  w as  comp r i sed  o f  

64  d i f f eren t  memb ers .   So ,  lo t s  o f  p u b l i c  sp eak in g  exp er ien ce .   I  w i l l  say  

I 'm a  l i t t le  more  p o ised  w h en  I 'm n ot  in  my job  in t erv iew .   Th i s  d oes  h ave  a  

t en d en cy  t o  make  me n ervo u s  b ecau s e  t h e  f o cu s  i s  so le l y  o n  me.   A l so ,  I  

p o in t  t o  my exp er ien ce  n o t  o n ly  o n  t h e N evad a  St at e  Bo ar d  o f  N u rs in g ,  an  

ext en s ive  amou n t  o f  p u b l i c  sp eak in g  t h ere ,  b u t  a l so  as  a  b o ard  memb er  on  

t h e  p u b l i c  emp loyees ,  w h ich  b en ef i t s  b o ard ,  p u b l i c  sp eak in g  exp er ien ce  

t h ere .   In  t erms  o f  med ia  in q u i r ies ,  mo st  o f  my exp er ien ce  w o u ld  come 

f rom t h e  S i l ver  S t at e  Hea l t h  In su ran ce  Exch an ge ,  w h ere  o f t en t imes  I  w as  

resp on s ib le  f or  f ormu lat in g  so me o f  t h e  d at a  p o in t s  t h at  w ou ld  b e  p ub l i c ly  

rep ort ed .   I  w ou ld  b e  resp o n s ib le  f o r  d eve lo p in g  an y  res p o n ses  t h at  w e  h ad 

t h at  w ere  in  re la t ion  t o  b u d get  q u est io n s ,  co n t ract  q u est i o n s ,  en ro l lmen t  

met r i cs ,  a t  lea st  I  b e l ieve  t h at  t h at  h as  ch an ged ,  b u t  a t  least  o u r  

en ro l lmen t  met r i cs  as  w e  h ad  t ran s i t io n ed  t h ro u gh  th e  Exch an ge .   An d  t h en  
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f rom a  p u b l i c  re la t i on s  s t an d p o in t ,  rea l l y  sp ea k in g  e xt en s i ve ly  w i t h  t h e  

govern or ' s ,  t h e  gov ern o r ' s  f in an ce  o f f i ce ,  t h e  leg i s l a t ive  c ou n c i l  b u reau ,   

n ot  so  mu ch  d i rect ly  w i t h  t h e  med ia ,  bu t  as  p ar t  o f  t h e  execu t ive  

lead ersh ip  t eam at  t h e  S i l ver  S t at e  Hea l t h  In su ran ce  Ex ch a n ge ,  w ork in g  

t oget h er  t o  f ormu lat e  w h at  o u r  resp o nses  t o  med ia  in q u i r ies  w ou ld  b e ,  as  

w e l l  as  t o ,  you  kn o w ,  f o r  in st an ce ,  l i k e  t h e  leg i s la t ive  co u n c i l  b u reau ,   

w h en ,  w h en  t h ey  wou ld  h ave  q u est ion s  t h at  w o u ld  co me o ver ,  b u t ,  oh ,  you  

kn ow ,  over  t h e  cou rse  o f  my en t i re  car eer ,  I ' ve  a lw ays  h ad  t o  b e  very  

cogn iz an t  o f  ext ern a l  co mmu n ic at io n s .   An d  I  t h in k  p rob ab ly  t h e  b iggest ,  o r  

t h e  most  imp ort an t  t h in g ,  a t  least  f ro m,  f rom my p ersp ec t ive ,  w ou ld  b e ,  

you  kn ow ,  en su r in g  t h at  messag in g  i s  c o n s i s t en t  an d  t h at  w e ' re  

an t i c ip at in g  q u est ion s  t h at  s t akeh o ld ers ,  leg i s la t ors  t h e  med ia  may  as k ,  

an d  u n d erst an d in g  very  c lear l y  rea l l y  w h at  t h e i r  in t erests  are  in  w ork in g  t o  

an t i c ip at e  t h at .   So ,  f or  in st an ce ,  i f  yo u ' re  p rep ar in g  a  res p on se  t o  a  

leg i s la t or  an d  you  w an n a  u n d erst an d  rea l l y  k in d  o f  l i ke  w h at  t h e i r  core  

i ssu es  an d  you  kn o w  w h at  th in gs  are  imp o rt an t  t o  t h em becau se  t h at ' s  

go in g  t o  sh ap e  t h e  q u est io n s  t h at  t h ey' re  go in g  t o  as k  yo u .   An d  I ' l l  a l so  

say ,  l i ke ,  in  my mos t  recen t  p os i t ion  w i t h  t h e  V i rg in ia  Hea l t h  Ben ef i t  

Exch an ge ,  t h ere  w a s  a  lo t  o f  w o rk  w i t h  o u r  b ro ker  co mmu n i t y  in  

f ormu lat in g  a  lo t  o f  t h e  resp o n ses  re la t ed  t o  t h at .   Th ere  h ad  b een  so me 

q u est ion s  ab ou t  w het h er  o r  n o t  th e  V i rg in ia  Ex ch an ge  w as  go in g  t o  ad op t ,  

you  kn ow ,  some ce r t a in  b roker  f u n ct ion a l i t y  versu s  ot h er  b roker  

f u n ct ion a l i t y .   An d  so  w o rk in g  w i t h  t h at  t eam t o  so r t  o f  f ormu lat e  ou r  

resp on ses  an d  ou r  s t rat eg ic  d i rect io n  r e la t ed  t o  t h at .   So  q u i t e ,  q u i t e  a  b i t ,  

I  w ou ld  say .  

   JOHN S ON :   Per f ect .   T h an k yo u .  

   KRUP P:   Th an k yo u .  

   JOHN S ON :   Va ler ie .   I  t h in k  i t ' s  o ver  t o  yo u .  

   CLA RK:   H i ,  I ,  I  w as n ' t  su re  i f ,  u m…?  
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   JAM ESON :   Va ler ie ,  Y es ,  t h an k  you .   T h an k you  so  mu ch .  

   CLA RK:   A l l  r i gh t .   U h ,  h i  Jen n i f er .   I 'm Va ler ie  C la rk .   N ext  

q u est ion  i s ,  h ow  wou ld  yo u  rat e  t h e  imp o rt an ce  o f  t ran sp aren cy  in  t h e  

Execu t ive  D i re ct or  ro le ,  an d  w h at  meth o d s  w o u ld  yo u  u se  t o  p romot e  

t ran sp aren cy  t h rou gh o u t  t h e  o rgan iz at io n ?  

   KRUPP:   So  I  t h in k  t h at  t ran sp aren cy  i s  rea l l y ,  i t ' s  rea l l y  

imp ort an t ,  u m,  f or  a l l  s t akeh o ld er s ,  b u t ,  b u t  yo u  kn o w ,  I  t h in k  t h at  w e  d o  

n eed  t o  b e  l i ke  min d f u l  o f ,  yo u  kn o w ,  w h at  in f o rmat io n  rea l l y  w e  n eed  t o  

b e  t ran sp aren t  ab ou t  an d  w h at  in f o rmat io n  i s  mayb e  n o t  as ,  n ot  as  

imp ort an t  b ecau se  you  d o n ' t  w an n a  d et ract  f ro m,  yo u  kn o w ,  you r  key  

messag in g  or  you r  key  mi ss ion .   So  I  d o  t h in k  t h at  t ran sparen cy  i s ,  i s  h igh l y  

imp ort an t .   An d  t h en  t h e  seco n d  p art  of  t h e  q u est io n  w as  h o w  w ou ld  I ,  u m 

- -  

   CLA RK:   Ho w ,  h o w  w o u ld  yo u  p ro mo t e,  u h ,  o r  w h at  met h od s  

w ou ld  you  u se  t o  p romo t e  t ran sp aren cy  t h ro u gh o u t  t h e  o rgan iz at ion ?  

   KRUPP:   Yeah ,  ab so l u t e ly .   So ,  I  t h in k  t h at  in t ern a l ly  i t ' s  r ea l l y  

imp ort an t .   L i ke  I  h ad  sa id  ear l ie r  t h at ,  you  kn ow ,  w e  a l l  h ave  t h e  

in f ormat io n  t h at  we  n eed  an d  th at  w e 're  a l l ,  yo u  kn o w ,  p u t t in g  ou t  t h e 

same in f o rmat ion  i n t ern a l ly  f rom t h e  organ iz at ion  as  ext ern a l ly ,  w e  w an n a  

make  su re  t h at  a l l  o f  ou r  messag in g ,  a ga in ,  i s  con s i s t en t .   On e  o f  t h e  t h in gs  

t h at  I  f ou n d  t h rou gh  t h e  co u rse  o f  my career  i s  t h at  i f  t h ere  are  q u est ion s  

t h at  are  imp ort an t  t o  p eo p le ,  b u t  t h ey  h ave  go n e  u n an sw ered ,  p eop le  w i l l  

make  u p  t h e i r ,  you  kn o w ,  t h ey ' l l  ma ke  u p  a  resp o n se .   Th ey ' l l  ma ke  u p  

w h at  t h ey  t h in k  i s  go in g  o n .   An d  so  I  t h in k  b e in g  rea l l y  co gn iz an t  an d  

aw are  o f  t h at  an d  makin g  su re  t h at  we  u n d erst an d  w h at  q u est ion s  are  

b e in g  asked  an d  w h y t h o se  q u est ion s  are  imp ort an t  t o  ou r  s t akeh o ld ers  in  

ou r  commu n i t y ,  so  t h at  w e  can  make  s u re  t h at  w e ' re  get t in g  t h em t h e  

in f ormat io n  t h at  t hey  n eed  so  t h at  w e  h ave  t h e  ab i l i t y  t o ,  you  kn ow ,  

man age  o u r  messa g in g  in  a  w ay  t h at  f u l f i l l s ,  yo u  kn o w ,  ev eryb od y 's  n eed s .   
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Bu t  I ,  I  d o  t h in k  t h at  i t ' s  very  imp o rt an t ,  an d  I  d o  cer t a in ly  su b scr ib e  t o  

t h i s  b e l ie f  myse l f  t h at ,  yo u  kn o w ,  yo u  n eed  t o  keep  yo u r  s t akeh o ld ers  f ed .   

An d  I  d o  t h in k  t h at  t ran s  - -  t ran sp aren cy  i s ,  i s  a  key  t en an t  o f  t h at .   An d 

f or  me,  even  p erson a l ly  u n d erst an d in g  w h y an  o rgan iz at io n  i s  d o in g  

somet h in g  an d  w h at  t h o se  imp act s  are  go in g  t o  b e  i s  ext r emely  imp ort an t  

t o ,  t o  t h e  su ccess  o f ,  o f  t h at  o rgan iz at io n .   So ,  d o es  t h at  fu l l y  an sw er  you r  

q u est ion ?  

   CLA RK:   Th an k you .   N ext  q u est io n  i s ,  p lease  d escr ib e  you r  

p h i losop h y  an d  ap p roach  w h en  makin g  b ig  d ec i s io n s  t h at  w i l l  a f f ect  you r  

o rgan iz at ion .  

   KRUPP:   M y p h i lo so p h y  an d  ap p ro ach  t o  makin g  b ig  d e c i s i on s  

t h at  w i l l  a f f ect  my organ iz at ion .  F i r s t  an d  f o remo st ,  I  d o  t ry  t o  con s id er  

every  an g le .   I  d o  h ave  a  t en d en cy  t o  t h in k  o f  every  p o ss i b le  ou t come t h at  

cou ld  h ap p en  an d  sor t  o f  go  t h rou gh ,  um,  i t ' s  a lmo st  l i ke  a  r i sk  an a l ys i s  log  

t h at  I ,  you  kn ow ,  ju st  k in d  o f  d o ,  b u t  ju st  t h in k in g  o f  l i ke  a l l  o f  t h e  p oss ib le  

ou t comes  t h at  cou ld  h ap p en .   An d  th en  makin g  su re  t h at  I  u n d erst an d ,  you  

kn ow ,  f or  my ow n  p rof ess io n a l  ju d gme n t ,  w h ich  o n es  I  t h in k  are  go in g  t o  

b e  b est  f or  t h e  organ iz at io n ,  b u t  t h en  a l so  ma kin g  su re  t h at  I 'm get t in g  

in p u t  an d  f eed b ack  in  f ro m,  yo u  kn o w ,  my t eam o t h er  cr i t i ca l ,  you  kn ow ,  

o t h er  cr i t i ca l  s t a ke h o ld ers  or  memb ers  t o  make  su re  t h at  I 'm con s id er in g  

a l l  o f  t h e  an g les  p oss ib le .   Bec au se  I  c er t a in ly  reco gn iz e  t h at ,  yo u  kn ow ,  as  

a  lead er  t h ere ,  t h ere  are  man y,  man y  i n p u t s  t h at  n eed  t o  go  in t o  t h at  an d  

you  can ' t  p oss ib l y  k n o w ,  yo u  kn o w ,  eve ryt h in g .   An d  t h ere  h ave  b een  man y 

t imes  t h rou gh ou t  my career  w h ere  I  t h o u gh t  o n e  co u rse  o f  act ion  w ou ld  b e  

t h e  b est ,  an d  t h en ,  yo u  kn o w ,  h ave  go t t en  ad d i t io n a l  in f ormat ion  or  n ew  

in f ormat io n  an d  rea l i z ed  t h at ,  yo u  kn o w ,  my,  my t h o u gh t  p ro cess  or  m y 

cou rse  w asn ' t  n ece ssar i l y  t h e  b est  o r  t h at  t h ere  w as  in f ormat ion  t h at  I  

h ad n ' t  p rev iou s ly  c on s id ered .   So  t h at  mad e  me ch an ge ,  y ou  kn ow ,  w h at  I  

t h ou gh t  ou r  b est  cou rse  o f  act io n  w o u ld  b e .   So ,  i t ' s  rea l l y ,  yo u  kn ow ,  
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go in g ,  go in g  t h rou g h  t h e  p ro cess  o f  an a lyz in g  i t  my se l f  an d  t h en  seek in g  

f eed b ack  f rom t h ose  w h o ,  w h o  w ou ld  b e  imp act ed  in  w h at  t h e i r  t h ou gh t  

p rocesse s  an d  con c ern s  are ,  b u t  rea l l y  w o rk in g  t o ,  yo u  kn o w ,  en su re  t h at  

i t ' s ,  yo u  kn ow ,  esse n t ia l l y  a  co l lab o rat i ve  p rocess .   I  mean ,  I  t h in k  t h at  

t h at ' s  very  imp ort a n t  t o  make  su re  t h at  you  are  t ak in g  in  a l l ,  a l l  s id es  an d  

n ot  op erat in g  in  a  vacu u m.  

   CLA RK:   Th an k you .   Ap p rec iat e  t h at .  

   JAM ESON :   Uh ,  as ,  T i f f an y  p o in t ed  ou t ,  I  b e l ieve ,  w e  s t i l l  h ave  

f ou r  q u est ion s  le f t ,  an d  w e  w o u ld  lo ve  t o  h ear  yo u r  key  p o in t s  on  each  o f  

t h ose  q u est ion s ,  b u t  I  b e l ieve  w e ' re  d o w n  t o  ab o ut  f o r  t h e f i r s t  12 ,  f i ve  

min u t es .  

   T .   D AVIS :   Seven  m in u t es ,  D r .   Jameso n .  

   JAM ESON :   Seven  m in u t es .   So ,  w e  h ave  f o u r  q u est ion s  and  

seven  min u t es .   An d  Sco t t  K ip p er ,  w i l l  yo u  go  o n  w i t h  q u est io n s  n in e  an d  

10?  

   K IPPER:   Th an k s ,  D r .   Jameson ,  an d  goo d  morn in g ,  Jen n i f er .  

   KRUPP:   Good  morn in g .  

   K IPPER:   Th e  Ex ch a n ge  imp lemen t ed  a  n ew  e l ig ib i l i t y  an d  

en ro l lmen t  syst em,  an d  t h u s  t h i s  p os i t io n  w o rks  ver y  c lo se ly  w i t h  t h e  

con t ract ed  t ech n o logy  ven d or ,  get  in s u red .   How  d o  you  see  you r  ro le  in  

man ag in g  t h e  Exch a n ge ’s  ven d o rs ,  an d  w h at  w o u ld  b e  yo u r  ap p roach  t o  

p rob lem esca lat ion ?  

   KRUPP:   Yeah ,  ab so l u t e ly .   So ,  I  w or ked  very  c lose l y  w i t h  ou r  

ven d ors  w h en  I  w as  a l read y  at ,  w h en  I  w as  a  Ch ie f  F in an c i a l  Of f i cer  a t  t h e  

Exch an ge .   So ,  in  t h e  Execu t ive  D i re ct o r  ro le ,  i t  i s ,  n ot  as  h an d s- on  d ay- t o -

d ay  as  I  w ou ld  say  t h at  my ro le  h ad  b een  p rev iou s ly .   Bu t  I  w o u ld  s t i l l  t h in k  

t h at  i t  i s  very  imp o rt an t  t o  b e  w ork in g  w i t h  you r  ven d o r  regu lar ly ,  h av in g  

regu lar  ch ec k- in s ,  w ork in g  w i t h  yo u r  s t a f f  t o  make  su re  t h at  yo u  h ave  
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regu lar  ch ec k- in s .   Rea l l y  o n e  o f  t h e  key  t h in gs  t h at  I  h ad  d o n e  a  lo t  o f  as ,  

u h ,  t h e  CFO,  w as  w ork in g  w i t h  o u r  ven d o r  t o  n ego t ia t e ,  ch an ge  req u est s  

an d  b u i ld in g ,  you  k n ow ,  b u s in ess  req u i remen t s .   An d  so ,  my ro le  as  

Execu t ive  D i re ct or  w ou ld  s t i l l  b e  h igh ly  in vo lved  in  t h o se  areas .   How ever ,  I  

w ou ld  see ,  most ly  my ro le  t ran s i t ion i n g  t o  on e  w h ere  I  am,  you  kn ow ,  les s  

in vo lved  w i t h  t h e  day- t o - d ay ,  more  in v o lved  w i t h  t h e  la rger  lon g- t erm,  

b igger  s ca le  t yp es  o f  p ro ject s  an d  maki n g  su re  t h at ,  yo u  k n o w ,  w e  are  

accomp l i sh in g  ou r  KP Is ,  ou r  met r i cs ,  makin g  su re  t h at  ou r  co n su mers  are  

b e in g  w e l l  serv i ced .   An d  t h en  in  t erms  o f  esca lat io n s  t h a t  i s  a  b i t  o f  a  

d i f f i cu l t  on e  t o  sor t  o f  ascer t a in  b ecau se  I ,  I  w o u ld  cer t a i n ly  see  l i ke  t h e  

la rger ,  b ig ger  i s su es  w o u ld ,  w o u ld ,  yo u  kn o w ,  b e  mo ved  u p  t o  me f or  

p rob lem reso lu t ion .   Bu t  I  w i l l  say ,  yo u  kn o w ,  t h i s  i s  su ch  a  h igh  

f u n ct ion in g  t eam t hat  o f t en t imes  t h at  w asn ' t  a lw ays ,  t h er e  w asn ' t  very  

( in au d ib le )  in st an c es  w h ere  i t  f e l t  l i ke  w e  n eed ed  to  esca l at e  t h in gs  a l l  t h e  

w ay  u p  t o  t h e  Execu t ive  D i rect o r  leve l .   I s  t h at  an sw er in g  yo u r  q u est ion  

w e l l?  

   K IPPER:   Su re .  

   KRUPP:   I 'm t ry in g  t o  l i ke  get  t h rou gh  l i ke ,  yo u  kn ow ,  f rom,  

f rom a ,  a  t ime  p ersp ect ive ,  I  w i l l  say  o n e  o f  t h e  t h in gs  t h at  I ' ve  a lw ay s  

f ou n d  w i th  ou r  vend ors  i s  rea l l y  w ork i n g ,  w i t h  t h em t o  make  su re  t h at  

everyb od y 's  n eed s  w ere  met ,  p ar t i cu lar ly  t h e  Exch an ge s ,  b u t  i t ' s  a l so ,  you  

kn ow ,  b e in g  f i rm an d  makin g  su re  t h at  o u r  ven d o rs  u n d erst o o d  l i ke ,  you  

kn ow ,  w h at  ou r  n eed s  w ere ,  an d  makin g  su re  t h at  t h ey  w ere  d e l iver in g  

t h e i r  d e l i verab les  o n  t ime  an d  in  acco rd an ce  w i t h  t h e  co nt ract  an d  in  

accord an ce  w i t h  t he  ch an ge  req u est s  t h at  w e  h ad  agreed  u p on .   So  I  d o ,  I  

d o  t en d  t o  b e  a  b i t  o f  a  s t i ck le r  in  t h ose  areas .   O ka y .  

   K IPPER:   Th an k you .   T h e  seco n d  q u est io n  i s ,  w h at  i s  you r  

sp ec i f i c  e xp er ien ce  in  t h e  f ie ld  o f  in d iv id u a l  h ea l t h  in su ran ce?   An d ,  u h ,  

a l so  d escr ib e  you r  w ork in g  kn o w led ge  o f  in su ran ce  rat in g  p r in c ip les  an d  
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p rocesse s .  

   KRUPP:   Yeah ,  ab so l u t e ly .   So ,  w ork in g  in  t h e  in d iv id u a l  market ,  

most  o f  my exp er ie n ce  comes  f rom a ct u a l ly  w ork in g  at  t h e  S i l ver  S t at e  

Hea l t h  In su ran ce  E x ch an ge .   A l so ,  yo u  kn ow ,  as  a  b oard  m emb er ,  I  w as  

ap p o in t ed  b y  Govern o r  S i so la k ,  t h e  P u b l i c  Emp loyee s  Ben ef i t s  b oard .   So ,  

in  t h at  cap ac i t y ,  yo u  kn ow ,  makin g  vot in g  an d  makin g  re c ommen d at io n s  on  

p lan  b en ef i t  d es ign ,  w h at  o u r  rat es  w ere  go in g  t o  b e  f o r  s t at e  o f  N evad a  

emp loyees  an d  ot h er  en t i t ies  t h at  w ere  co vered  t h ro u gh ,  P u b l i c  Emp loyees  

Ben ef i t s  b oard .   So ,  you  kn ow ,  look in g ,  lo ok in g  at  c l a ims  d at a ,  makin g  

p ro ject ion s  ab ou t  h ow ,  c la ims  f i le  - -  c l a ims  w ere  go in g  t o  ch an ge  over  t h e ,  

you  kn ow ,  over  t h e  co u rse  o f  t h e  n ext  u p comin g  year  t o  t w o  years  t o  t h ree  

years ,  get t in g  t h at  in f ormat ion  f rom t he  act u ar ies  an d  t h en ,  lo ok in g  at  

w h at  t h ose  recommen d at io n s  w o u ld  b e in  t erms  o f  w h ere  t h ey  t h ou gh t  t h e 

rat es  n eed ed  t o  b e  set .   An d  t h en ,  vot in g  o n  w h ere  w e  th ou gh t  t h at  w e 

cou ld  comf ort ab ly  meet  ou r  ob l igat ion s  t o  N evad a  emp loy ees .   An d  t h en ,  

you  kn ow ,  rea l l y ,  a t  my t ime w i t h  M ed ica id  an d  my t ime w i t h  h ea l t h  

man agemen t  syst e ms,  t h at  w as  a  l i t t le  b i t  more  l i ke  c la i ms  d r iven ,  b u t  i t  

w as  rea l l y  w or k in g  q u i t e  c lose ly  in  t h e  in su ran ce  aren a  t o ,  you  kn ow ,  rea l l y  

w ork  on  t h in gs  l i ke  p ro gram in t egr i t y  e f f o r t s ,  t h at  I 'm t ry i n g  t o  b e  very  

min d f u l  o f  t h e  t ime,  b u t  am I  an sw er in g  yo u r  q u est io n ?  

   K IPPER:   Ce r t a in ly .   T h an k yo u .  

   KRUPP:   Yo u ' re  w e l come.  

   JAM ESON :   Uh ,  T i f f an y ,  w h at  are  w e  do in g  o n  t h e  4 5  minu t es ,  

   T .   D AVIS :   D r .   Jam eso n ,  w o u ld  yo u  min d  g iv in g  t h at  q u est ion  

aga in ,  w e  are  get t i n g  some f eed b ack ?    

   JAM ESON :   I  b e l iev e  w e ' re  a t  45  min u tes ,  so  I  h ave  a  q u es t ion  

f or  t h e  b oard .   Uh ,  w e  s t i l l  h ad  t w o  more  q u est io n s  t o  go  i f  t h e  b oard  

w ou ld  l i ke  t o  ext en d  i t  f i ve  min u t es ,  an d  t h en  of  cou rse  every  c an d id at e  
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w ou ld  b e  g iven  an  ad d i t io n a l  f i ve  min u t es .  Bo ard ,  o p en  f or  yo u r  in p u t .  

   JOHN S ON :   Th at  w orks  f or  me.  

   LEWIS :   Wor ks  f or  me.  

   WEEKS:   Same .  

   CLA RK:  Wor ks  f or  m e.  

   JAM ESON :   Wo w .   A n d  I  saw ,  u h ,  Lavo n n e  Lew is '  h an d  go  u p  as  

w e l l ,  so  ever yon e  - -  an yo n e  u n comf o rt ab le  w i t h  t h at ?   I t  sou n d s  t h at  th e  

b oard  i s  u n an imou s  ab o u t  a l lo w in g  yo u  an o t h er  f i ve  min u tes .  

   KRUPP:   Th an k yo u .  

   JAM ESON :   Or ,  w e ' l l  s t ar t  w i t h  t h at  f o r  t h e  las t  t w o  q u est ion s ,  

w h ich  w i l l  a l so  b e  a d d i t io n a l  t ime  f o r  th e  o t h er  can d id at es .   An d  t h e  las t  

t w o  q u est ion s  w i l l  b e  b y  Lavo n n e  Lew is ,  q u est io n  11  an d  12 .  

   LEWIS :   I 'm sorr y ,  my camer a  i s  n ot  w ork in g  an d  I ' m gon n a  h ave  

t o  leave  t h e  meet in g  an d  co me b ac k  in  t o  get  i t  t o  w o rk ,  bu t  I  d id n ' t  w an n a  

d o  t h at  d u r in g  th i s  in t erv iew .   So ,  my f i r s t  q u est ion .   Yeah ,  my f i r s t  

q u est ion  i s ,  i f  se lec t ed  t o  serve  as  t h e  Execu t ive  D i re ct or  f o r  t h e  Exch an ge ,  

w h at  w ou ld  you  con s id er  are  cr i t i ca l  l ead ersh ip  sk i l l s  n ee d ed  in  ord er  t o  

man age  an d  p rov id e  lead ersh ip  f or  a  d iverse  s t a f f  t h at  serves  a  d iver se  

commu n i t y?  

   KRUPP:   Yeah ,  ab so l u t e ly .   I  t h in k  t h at  t h e  mo st  cr i t i ca l  

lead ersh ip  sk i l l s ,  w o u ld  cer t a in ly  b e  h u mi l i t y .   A  w i l l in gn ess  t o  l i s t en  t o  a l l  

p o in t s  o f  v iew  an d  a l l ,  yo u  kn o w ,  a l l  f eed b ack  an d ,  b e  ab l e  t o  in gest  t h at ,  

t h at  in f ormat ion  in  a  resp o n s ib le  an d  resp ect f u l  w ay,  an d  make  su re  t h at  

you ' re  ab le  t o  p u t  th at  in t o ,  in t o  p ract i ce .   I  t h in k  an ot h er  rea l l y  c r i t i c a l ,  a  

very  c r i t i ca l  e lemen t  o f  lead ersh ip  w o uld  a l so  b e  t h e  ab i l i t y  t o  make  

d ec i s io n s ,  an d  v a l id at e  t h ose  d ec i s io n s ,  w h ich  i s  rea l l y  l i k e ,  you  kn ow ,  

exp la in in g  l i ke  w h y t h at  d ec i s ion  may h ave  b een  mad e.   Be cau se  l i ke  I  s a id ,  

w h en  you  are  in  a  key  lead ersh ip  p o s i t i o n ,  t h ere  are  t imes  w h en  you ' re  n ot  
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go in g  t o  b e  ab le  t o  f u l l y  g ive  e veryb od y  w h at  t h ey  w an t .   An d  so ,  i t ' s  ver y  

imp ort an t  t o  b e  ab le  t o  make  d ec i s ion s  t h at  are  so u n d  an d b ased  on  good  

ju d gmen t ,  b u t  t h at  you ' re  ab le  t o  p ro v i d e  yo u r  rat io n a le  f or .   I  t h in k  t h at  

w as  rea l l y  - -  I  rea l l y  learn ed  t h at  lesso n  w e l l  w h en  I  w as  on  t h e  s t at e  b oard  

o f  n u rs in g .   I  mean ,  w e  w ere  h av in g  t o  make  d ec i s ion s  ab o u t  man y var iou s  

i s su es ,  b u t  cr i t i ca l l y  w h et h er  o r  n o t  we  f e l t  l i ke  so meb o d y w as  sa f e  t o  

p ract i ce .   An d ,  an d  in  t h at  ro le ,  I  rea l l y  rea l i z ed  h ow  imp ort an t  i t ' s  t o  b e  

ab le  t o  exp la in  you r  rat ion a le  f or  maki n g  a  d ec i s ion .   An d  so ,  I  t h in k  t h at  

t h at  i s  ext remely  i mp ort an t  as  a  lead er ,  b u t  a l so  t h e  ab i l i t y  t o  make  

d ec i s ion s  q u ic k l y  i s  a l so  imp ort an t .   I  mean ,  t h e  h ea l t h care  lan d scap e  

ch an ges  q u i t e  f req u en t ly ,  u h ,  q u i t e  f req u en t ly .   An d  ad ap tab i l i t y  I  t h in k  i s  

an ot h er  very  cr i t i ca l  lead ersh ip  q u a l i t y .   So ,  d o  you  - -  in  terms  o f  I 'm sorr y ,  

cou ld  you  p lease  re p eat  t h e  seco n d  p art  o f  t h e  qu est io n ,  M s.   Lew is ?  

   LEWIS :   Wel l ,  t h e  - -  I  can  rep eat  t h e  q uest io n .   I f  se le ct ed  t o  

serve  as  t h e  Exe cu t ive  D i rect or  f or  t h e  Exch an ge ,  w h at  w o u ld  you  con s id er  

are  cr i t i c a l  lead ers h ip  sk i l l s  n eed ed  in  ord er  t o  man age  an d  p rov id e  

lead ersh ip  f or  a  d iverse  s t a f f  t h at  serves  su ch  a  d iver se  c o mmu n i t y?  

   KRUPP:   O ka y .   A l r i gh t .   So  yes ,  ju s t  I  g u ess  t o  p arap h rase ,  l i ke  

ad ap t ab i l i t y ,  h u mi l i t y ,  ab i l i t y  t o  ma ke  s t ron g  d ec i s ion s ,  b u t  a l so  b e  w i l l in g  

an d  ab le  t o  rece ive  f eed b ack  an d  op in io n s  f rom,  f rom yo u r  t eam,  f rom 

o t h er  s t akeh o ld ers  as  w e l l  as  s t ro n g  ju d gmen t .  

   LEWIS :   Th an k you .   T h an k you .   Uh ,  ca n  yo u  sh are  w i t h  u s  an y  

in i t ia t ives  you  h ave  d i rect ed  t o  en gage  t h e  d iverse  co mmu n i t ies  in  N evad a?  

   KRUPP:   Yeah ,  ab so l u t e ly .   So ,  w h en  I  w as  P o p u lat ion  Hea l t h  

Syst ems m an ager  in  t h e  d iv i s ion  o f  Pu bl i c  an d  Beh av iora l  Hea l t h ,  on e  o f  

ou r  can cer  p reven t i on  p ro grams t h at  I  oversaw  an d  d i rect ed  w as  ou r  

Women 's  Hea l t h  Co n n ect io n  P ro gram.   On e  o f  t h e  co n cern s  t h at  w e  h ad  

w as  w e  d id  p rov id e  serv i ces  f o r  a  lo t  o f  u n in su red  w o men ,  u h ,  can cer  

screen in g  se rv i ces .   An d  o f t ent imes  w e  h ad  s ign i f i can t  b ar r iers  t h at  w omen  
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h ad  h ad  exp er ien ced  w h en  b e in g  ab le  to  make  i t  t o  t h e i r ,  yo u  kn ow ,  b reast  

an d  cerv ic a l  can cer  screen in g  ap p o in t men t s .   So ,  w e  d id  a  lo t  o f  w ork  t o ,  t o  

mi t igat e  a  lo t  o f  t hose  b arr iers .   So ,  w e  en gaged  commu n i t y  h ea l t h  w orkers  

w h o  mad e  regu lar  p h o n e  ca l l s  w i t h  t h o se  w o men .   We w o u ld  set  t h em u p  

w i t h  ch i ld care ,  w e  w ou ld  set  t h em u p w i t h  t ax i  vo u ch ers  so  t h ey  cou ld  get  

t o  t h e i r  ap p o in t men t s  an d ,  w e  w o u ld  w o rk  w i t h  t h em t o o rea l l y  w e l l  an d  

a l so  t h ey  d o  a  lo t  o f  w ork  t o  over ,  t o  h e lp  t h ese  w o men  un d erst an d  t h e  

imp ort an ce  o f  get t in g  t h ese  screen in gs .   So  - -  an d  t h o se  serv ice s  w ere  

d i rect ed  t ow ard s  u n in su red  o r  u n d er insu red  w o men  w h o  w ere  f a l l in g  

b e low ,  you  kn ow ,  t h e  f ed era l  p o vert y  gu id e l in es .   I  w o u ld  say  an ot h er  

e f f or t  t h at  I  d id  lead  w as  w r i t in g ,  an d  i t ' s  ju s t  n o w  go in g  in t o  

imp lemen t at ion .   I  saw  f ro m t h e  f i sca l  an d  op erat ion a l  rep ort  f or  t h e  

Exch an ge ,  b u t  t h e  s t at e - b ased  exch an g e  mo d ern iz at io n  gran t ,  w h ere  w e  - -  

t h i s  w as  an  eva lu at i on  p lan  t h at  I  h ad  w r i t t en  b ased  o f f  of  a  s t u d y  t h at  w as  

d on e  in  Ca l  - -  w i t h  Co vered  C a l i f o rn ia .   T o  h ave  o u r  ca l l  ce n t er  

rep resen t at ives  act u a l ly  ma ke  t h ree  p h o n e  ca l l s  t o  co n su m ers  w h o  w ere  

d en ied  M ed ica id  serv ice s  t o  con n ect  t h em w i t h  e i t h er  a  - -  an  agen t  or  a  

b roker  on  t h e  Exch an ge  o r  a  n av igat o r  t o  h e lp  get  t h em s ign ed  u p  f or  

covera ge .   Th at  act u a l ly ,  t h at  t h ree  p ho n e  ca l l s  w as  b ased  o f f  o f  ou r  

exp er ien ces  t h at  w e  f o u n d  at  t h e  Women 's  Hea l t h  Co n n ec t ion  Program 

b ecau se  u su a l l y  b y  t h ree  p h o n e  ca l l s  w e  h ad  en o u gh ,  u m,  i t  w as  en ou gh  

at t emp t s  t o  w h ere  w e  w ere  gen era l l y  ab le  t o  get  a  w o man  o n  t h e  ph on e  

t h at  w ou ld  exp la in  w h y o r  w h y  n o t ,  sh e  w as  ab le  t o  make  i t  t o  h er  

ap p o in t men t .   So ,  w e  w an t ed  t o  gat h er  t h at  d at a  f o r  o u r  co n su mers  w h o  

w ere  b e in g  t ran sf er red  o ver  v ia  t h e  acc o u n t  t ran sf er  p ro cess  so  t h at  w e  

u n d erst ood  c lear ly  l i ke ,  yo u  kn ow ,  t h e  q u a l i t a t ive  reaso n s  w h y p eop le  w ere  

or  w ere  n ot  s ign in g  u p  f o r  co verage .   S o  t h at ' s  k in d  o f  a  lo t  o f  in f ormat ion  

q u ick l y ,  b u t  t h ose  are  t w o  d i rect  in i t ia t ives  t o  h e lp ,  t h at  I  l ed  t o  h e lp ,  

in crease  eq u i t y .   An d ,  yo u  kn o w ,  a  co u p le  o f  o t h er  o n es  i s  rea l l y  w or k in g ,  
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l i ke  w h en  I  w as  on  t h e  s t at e  b o ard  o f  n u rs in g ,  an d  t h i s  w as  n o t  so  b y  an y  

mean s ,  b u t ,  you  kn ow ,  makin g  t h e  rec o mmen d at io n  t o  mo ve  t o w ard s  

au t on omou s  p ract i c e  f o r  n u rse  p ract i t io n ers  b ecau se ,  yo u  kn o w ,  on e  o f  t h e  

t h in gs  w e  w ere  exp er ien c in g  N evad a,  i n  N evad a ,  i s  t h at  w e  d id n ' t  h ave  

en ou gh  p h ys ic ian s  w h o  co u ld  o versee  AP RN s,  b u t  a l so ,  p o p u lat ion s  t h at  

exp er ien ced  more  d i sp ar i t ies  w ere  mo r e  l i ke l y  t o  rece iv e  c are  f rom n u rse  

p ract i t ion ers  ver su s  t rad i t ion a l  p h ys ic i an s .   An d  t h ere  w as  a  great er  leve l  

o f  comf ort ,  u h ,  s t u d ies  an d  d at a  h ad  sh o w n ,  w i t h  nu rse  pract i t ion ers .   So ,  

in  t h at  ve in ,  i t  w as  imp o rt an t  t o  in crease  t h e  p ro v id er  p op u lat ion  an d  

in crease  t h e  p rov id er  p o p u lat ion  w i t h  gro u p s  t h at  w ere  more  

rep resen t at ive  o f  N evad a 's  d emogr ap h ics  t h ro u gh  au t on o mo u s  p ract i ce .  

   LEWIS :   Th an k yo u .  

   KRUPP:   Th an k yo u .  

   JAM ESON :   T h an k y o u  so  mu ch .   An d  w h at  I  w o u ld  l i ke  t o  d o  

n ow  i s  act u a l ly  g ive ,  g ive  yo u  an  o p p or t u n i t y  t o  ask  u s  so me q u est ion s ,  b u t  

f i r s t  I  w as  - -  i f  you  w ere  t o  b e  se lect ed  as  t h e  Execu t ive  D i rect or ,  w h en  

w ou ld  you  b e  ava i la b le  t o  s t ar t  w o rk in g  in  t h i s  p o s i t ion  in  Carson  C i t y ?  

   KRUPP:   Yeah .   Um ,  I  - -  as  soon  as  Au gu st  8 t h .  

   JAM ESON :   Excu se  me.  

   KRUPP:   Au gu st  8 t h .  

   T .   D AVIS :   I  t h in k  s h e  sa id  Au gu st  8 t h .  

   KRUPP:   Yes .  

   JAM ESON :   Oh ,  Au g u st  8 t h .   I  go t ch a .   Oka y .   Au gu st  8 t h .   Oka y .   

I  t h ou gh t  you  sa id  ou t t a  s t at e  I  co u ld n ' t  q u i t e  t e l l .  

   KRUPP:   Wel l ,  n o .   Au gu st  8 t h .  

   JAM ESON :   Ok ay .   A n d  n o w  th i s  i s  t h e  o p p o rt u n i t y  w h ere  you  

can  as k  u s  q u est ion s ,  d o  an y ,  I ' m sorry ,  ou r  b oard  memb er  f i r s t  w i l l  ask ,  d o  
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an y  o f  ou r  b oard  memb ers  h ave  an y  q u est ion s  regard in g  t h e  in f ormat ion  

t h at  t h e  can d id at es  su b mit t ed  in  t h e  resu me f i r s t ?  

   T .   D AVIS :   An d  a l so  D r .   Jameson ,  sorr y  t o  in t erru p t ,  ju s t  for  

c la r i f i cat ion  t h at  an y  q u est io n s  f ro m t h e  b o ard ,  can  b e  b ased  on  t h e  

resu me or  an y  c l ar i f y in g  q u est ion s  b as ed  o n  an y  s t at emen t s  t h at  sh e 's  

mad e  d u r in g  t h e  in terv iew .  

   JAM ESON :   In d eed ,  t h e  resu me w as  p ret t y  se l f - exp lan at ory ,  so  I  

h ear  n o  f u r t h er  qu est io n s  o n  t h at .   An d I  d o  t h in k  yo u  d id  a  go od  job  o f  

t h orou gh ly  an sw er i n g  t h e  o t h er  q u est io n s .   So ,  i t  so u n d s  as  t h ou gh  t h e  

b oard  h as  n o  f u r t h er  q u est io n s  regard i n g  yo u r  p r io r  an sw ers .   So  las t l y ,  d o  

you  h ave  an y  q u est ion s  o r  d i sc lo su res  or  an yt h in g  t h at  yo u  w o u ld  l i ke  t o  

d i scu ss  w i t h  t h e  b oard  so  t h at  i t  w i l l  ass i s t  yo u  in  ev a lu at in g  t h e  p rocess?  

   KRUPP:   Ab so lu t e ly .   T h an k yo u  so  mu c h .   I  gu ess  m y f i r s t  

q u est ion  i s ,  a re  w e  s t i l l  - -  h o w  mu ch  t ime d o  w e  h ave?   I  d o  h ave  some 

q u est ion s ,  b u t  I  d o  w an n a  b e  min d f u l  of  yo u rs  an d  o t h er  can d id at es  t ime.  

   T .   D AVIS :   Th i s  p ar t i cu lar ,  t h i s  p ar t i cu lar  sect ion  w i l l  b e  1 5  

min u t es  an d  I  t h in k  w e ' re  ju st  co u p le  min u t es  in t o  i t .   So ,  you  h ave ,  over  

10  min u t es  t o  ju st  - -  

   KRUPP:   Wo n d er f u l .  

   JAM ESON :   Have  an y  q u est io n s  o r  d i sc l o su res  or  an yt h in g  t h at  

you  w ou ld  l i ke  t o  d i scu ss  w i t h  t h e  b o ard .  

   KRUPP:   Th an k you .   Um,  I  d id  h ave  a  f ew  q u est io n s .   On e  - -  

f i r s t  o f f ,  I  d o  w an na,  aga in ,  t h an k,  t h a n k  t h e  b o ard  f o r  t he i r  t ime  an d  f or  

meet in g  w i t h  me.   I  recogn iz e  I ,  you  kn ow ,  d o  g ive  a  lo t  o f  in f ormat ion  in  a  

sh ort  amou n t  o f  t ime.   So ,  I ' m h o p in g  t o  s lo w  d o w n  a  l i t t le  b i t  h ere .  Bu t  

on e  o f  t h e  q u est ions  t h at  I  d id  w an n a  ask  o f  t h e  b o ard  i s ,  as  a  b oard ,  w h at  

a t t r ib u t es  an d  ch aract er i s t i cs  d o es  you r  id ea l  Execu t i ve  D i rect or  h ave?  

   JAM ESON :   T i f f an y ,  u h ,  cou ld ,  or  cou ld  I  as k ,  i f  a  cou p le  o f  ou r ,  
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…  i f  t h ere ' s  an y  gu i d an ce  w e  can  get  f ro m o u r  D AG o r  i f  every  - -  i f ,  i f  i t ' s  

comf ort ab le ,  i f  t h at ' s  a  q u est ion  t h at  wo u ld  b e  ap p rop r ia te  f or  ou r  b oard  

memb ers  t o  ad d ress ,  g iven  t h at  i t ' s  a l mo st  t h e  reverse  o f  w h at  w e  asked ,  

asked  o u r  can d id at e .   I f  yo u  - -  i f  you  f o l low  me,  i s  t h at  somew h ere ,  

somew h ere  w e  w ould ,  w e  w o u ld  go ?  

   D ETM ER:   Excu se  m e,  M ike  D et mer  f o r  t h e  record .   Uh ,  t h e  

reverse  o f  w h at  w as  b e in g  asked  o f  t h e  can d id at e  in  t h e  sen se  t h at  t h ey ,  

t h e  b oard  w as  look in g  f o r  w h at  sh e  h as  t o  b r in g  as  t h e  Execu t ive  D i rect or ,  

an d  sh e 's  as k in g  w h at ,  t h e  b o ard  i s  loo k in g  f o r .  

   JAM ESON :   Y es .  

   D ETM ER:   I ,  I  d o n ' t  kn ow  i f  t h ere ' s  an y t h in g  sp ec i f i ca l l y  

p rec lu d in g  t h at ,  t h at  q u est io n ,  b u t  I  do n ' t  kn o w  i f  t h ere ' s  an yt h in g  

n ecessar i l y  p re c lu d in g  t h e  b o ard  f rom an sw er in g  o r  n o t  an sw er in g  i t  

e i t h er .  

   JAM ESON :   Uh ,  o ka y .   I s  t h ere  - -  u h ,  I  w o u ld  l i ke  o u r  b oard  

memb ers ,  i f  t h ere ' s  an yb o d y  w h o  w o u ld  l i ke  t o  men t io n ,  an yt h in g  or  t h e  

t h in gs  t h at  w ou ld  be  mo st  imp o rt an t  to  yo u ,  an y  o f  yo u  o r  an y  on e  o f  you  

t h at  w ou ld  care  t o  resp o n d  o f  w h at  w e are  lo o k in g  f o r  in  a n  Execu t ive  

D i rect or .   I  d o ,  I  d o  b e l ieve  I  w o u ld  s t ar t  w i t h  a ,  - -  I  a lw ays  save  m y 

commen t s  f or  las t ,  a f t er  o u r  b o ard s  h ave  an  o p p o rt u n i t y  to  sp eak  f i r s t  

b ecau se  I  a l so  t en d  t o  say  a  lo t  an d  I  l i ke  t o  g ive  o u r  b o ar d  t h e  op p ortu n i t y  

f i r s t .   Go  ah ead .  

   CLA RK:   M ad am Ch a i r ,  Va ler ie  C lar k .  

   JAM ESON :   Y es .  

   CLA RK:   I  w o u ld  ju s t ,  I  w o u ld  ju st  s t at e  f rom my p ersp ect i ve ,  

t h at ,  u h ,  w e 've  got  a  rea l l y ,  re a l l y  go o d  t eam of  h u man  be in gs  a t  t h e  

Exch an ge .   I t ' s  a  ve ry  h u man  syst em .   I t ' s  b een ,  a  great  t eam f or  a  n u mb er  

o f  years  s in ce  I ' ve  b een  o n  t h e  b o ard  fo r  t h e  las t  seven  ye ars .   An d ,  an d  
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w h at  I  w ou ld  b e  look in g  f o r  i s  so meon e  w h o  i s  a  t ru e  p eo ple  p erson ,  a  

servan t  lead er  w h o  i s  ab le  t o ,  u m,  h erd  o f  h igh  f u n ct io n in g gro u p  o f  p eop le  

in  t h e  d i rect ion  t h at  t h ey  n eed  t o  go .   Uh ,  g iv in g  t h em amp le  su p p ort  an d ,  

t ak in g  t h e i r  s k i l l s  i n t o  acco u n t  an d  le tt in g  t h em f u n ct io n  at  t h e i r  h igh est  

leve l ,  t h e i r  h igh est  cap ab i l i t ies .   T h at ' s  w h at  I  w o u ld  b e  loo k in g  f or  

p r imar i l y .  

   JAM ESON :   An d ,  u m,  S t ac ie ?  

   WEEKS:   Yeah ,  S t ac i e  Weeks  f ro m N eva d a  M ed ica id ,  I  w ou ld  

rea l l y  l i ke  t o  see  so meo n e  come in  an d  b e  ab le  t o  h e lp  move  u s  f orw ard .   

We h ave  a  s t i l l  an  u n in su red  rat e  t h at  I  t h in k  w e  n eed  t o ,  yo u  kn ow ,  d o  ou r  

b est  t o  as  an  Exch a n ge  t o  get  a t .   Even  p ar t s  o f  i t  can  b e  ch a l len g in g  an d  

some of  i t  re la t es  t o  M ed ica id ,  b u t  I  w o u ld  l i ke  t o  rea l l y  t h in k  ab ou t  h ow  

w e can  b et t er  p ar t ner  w i t h  t h e  Exch an ge  o t h er  s t at es  t h at  i s  very  mu ch  

t oget h er  on e  w eb s it e .   So ,  I 'm ju st  t h r o w in g  t h at  o u t  t h ere  an d  I 'd  l i ke  t o  

see  some f orw ard  t h in k in g  o n  t h at  an d rea l l y  t h in k in g  ab ou t  h ow  d o w e  

move  f orw ard  an d  n ot  ju st  so r t  o f  b e  s i loed .   We're  rea l l y  movin g  t oget h er  

on  u n in su ran ce .   So  t h at ' s  so met h in g  I  w o u ld  l i ke  t o  see .   An d  t h en  a l so ,  

o b v iou s ly  f or  a  lead er ,  look in g  f or  so m eon e  w h o h as  t h at ,  a  v i s ion  f or  

w h ere  N evad a  sh ou ld  go  w i t h  t h i s  Exch an ge ,  t o  make  su re  w e ' re  s t i l l  a t  t h e  

f oref ron t  o f  h ea l t hcare  in  t h e  cou n t ry .   So ,  I  ju s t  - -  t h at  i s  w h ere  I 'm at .   

Th an k you .  

   JAM ESON :   An d  w e,  d id  w e  h ave  an y  o th er  co mmen t s?  

   T .   D AVIS :   Comm iss ion er  R ich ard so n  - -  o r  sorry ,  Commi ss io n er  

K ip p er  h as  h i s  h an d  ra i sed .  

   JAM ESON :   Oh ,  Com miss ion er  K ip p er ,  p lease .  

   T .   D AVIS :   T h an k y o u .  

   K IPPER:   An d  good  morn in g  aga in .   An d ,  an d  I  w ou ld  ju st  ech o ,  

w h at  M s.   Weeks  h a d  t o  say ,  in  regard s  t o  M ed ica id  an d  app ly  i t  t o  t h e  
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D iv i s io n  o f  In su ran c e  an d  look in g  f or  a  lead er  w h o  i s  ab le  t o  d r ive  t h at  

t eam in  t h e  co l lab orat ive  e f f o r t  w i t h  bo t h  t h e  M ed ica id  d iv i s io n  o f  

in su ran ce  in  t h e  Ex ch an ge  t o  rea l l y  ad d ress  t h e  h ea l t h  in su ran ce  ch a l len ge s  

t h at  f ace  u s  w i t h  t hat  u n in su red  rat e .  

   JAM ESON :   T h an k y o u  so  mu ch .   I  t h in k  t h at  t h e ,  th ose  t h ree  

in p u t ,  i s  rea l l y ,  i s  a n  exce l len t  resp o n s e  t o  t h at  qu est io n .   An d  so  in  ord er  

t o  - -  you  sa id  you  h ad  so me o t h er  q u est io n s  b ef o re  o u r  t ime  i s  u p ,  w ou ld  

you  l i ke  t o  as k  t h os e  q u est io n s?  

   KRUPP:   Ab so lu t e ly .   An d  I  t h in k ,  yo u  k n o w  t h at  so me of  wh ere  

my n ext  q u est ion s  w ere  go in g  w ere  ac t u a l ly  ju st  an sw ere d  b y  t h e  

resp on ses  w e  h ad  ju st  rece ived .   Bu t ,  o n e  o f  t h e  q u est io ns  t h at  I  h ad  

w an t ed  t o  ask  i s ,  h ow  w o u ld  yo u  d ef ine  su cces s  f o r  t h e  in co min g  E xecu t ive  

D i rect or  an d  w h ich  - -  w h at  th in gs  d o  yo u  t h in k  t h e  Exch an ge  i s  d o in g  w e l l  

a t  t h i s  t ime  an d  w hat  t h in gs  w o u ld  yo u  l i ke  t o  see  t h e  Exc h an ge  ch an ge?   

An d  so ,  t h ose ,  I  f ee l  l i ke  I  got  some re a l l y  good  resp on se s  an d  

u n d erst an d in g  t h at ,  l i ke  t h e  b oard  i s  re a l l y  loo k in g  f or ,  yo u  kn ow ,  f or  

v i s ion  d i re ct ion ,  a  l o t  more  co l lab orat i on ,  w h ich  I 'm,  I 'm v ery  ex c i t ed  t o  

h ear  ab ou t  as  w e l l  as  b e in g  ab le  t o  lead  t h i s .   An d  t h i s  i s  an  excep t ion a l  

t eam.   I ' ve  w or ked  w i t h  mo st  o f  t h ese  t eam memb ers  t h at  are  s t i l l  h ere ,  

t h at  are ,  a t  t h e  Exch an ge ,  an d  you  gu y s  are  r igh t ,  t h i s  i s  a  rea l l y ,  rea l l y  

excep t ion a l  t eam a n d  o n e  t h at  w o u ld  b e  an  ab so lu t e  p r iv i lege  t o  lead .   So ,  

I  ab so lu t e ly  t h an k  y ou  f o r  t h at  in s igh t .   I  gu ess  m y f in a l  q u est ion  w ou ld  b e  

i s  w h at ,  w h at  w ou ld  t h e  b o ard  l i ke  t h e Exch an ge  t o  ac co m p l i sh ,  you  kn ow ,  

in  t h e  n ext  f i ve  years?  

   JAM ESON :   T h an k y o u .   I  t h in k  so me o f  t h at  in d eed ,  w as  a l read y  

in corp orat ed  in  t h e  resp o n se  f rom b ef o re  i s  p ar t i cu lar l y  a d d ress in g  t h at  

ou r  goa l  i s  t h at  n o  on e  in  N evad a  i s  u n in su red  an d  everyo n e  h as  acces s  t o  

h ea l t h care .   An d  so ,  w e  h ave  mo re  w o rk  t o  d o  t h ere  w i t h  th e  b road  miss ion  

an d  v i s ion  o f  t h e  Exch an ge .   I  w o u ld  l i k e  t o  ask  an y  o f  o u r  b o ard  memb ers  
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i f  t h ey  w an n a  ad d  commen t s  t o  t h at .   D o  yo u  see  an y  h an d s  u p  T i f f an y?  

   T .   D AVIS :   At  t h i s  t ime  M ad am Ch a i r  c h eck in g  t h ro u gh  I  d o  n ot .  

   JAM ESON :   So ,  as  I  men t ion ed  I ,  I - -  

   T .   D AVIS :   So ,  i t  lo oks  l i ke  D r  - -  D r .   S orry ,  M ad am Ch a i r .   I t  

looks  l i ke  S t a c ie  W eeks  h as  h er  h an d  u p .  

   WEEKS:   Yeah ,  so  I ' m sorry  i t  cu t  o u t  w h en ever  Jen  w as  t a lk in g ,  

so  i t ,  I  d on ' t  - -  I  h ad  a  h ard  t ime  h ear in g  t h e ,  t h e  w h o le  qu est ion ,  so  I  

ap o log i z e .   D o  you  min d  rep eat in g  ju st  s imp ly  k in d  o f  w h at  yo u ' re  look in g  

f or?  

   KRUPP:   Yeah .   Wh a t  w o u ld  yo u  l i ke  t o  see  t h e  Exch an ge  

accomp l i sh ed  w i t h in  t h e  n ext  f i ve  years?  

   WEEKS:   Yeah ,  I  t h i n k  t o  D r .   Jameso n ' s  p o in t  ab o u t  

u n in su ran ce ,  b u t  rea l l y  n o t  ju st  h av in g  t h e  b ig  v i s io n  o f  t h at ,  b u t  l i ke ,  w h at  

are  t h e  p ract i ca l  s t ep s  t h at  w e  can  t ake  t o  get  t h ere?   L ik e ,  t h at  i s  

somet h in g  I  d o n ' t  t h in k  w e  ever ,  some t imes  w e  t a lk  b ig ,  b u t  w e  d on ' t  h ave  

t h e  p ract i ca l  s t ep s  o f  get t in g  t h ere .   An d  t h en  w h at  are  t he  p ract i ca l  s t ep s?   

How  mu ch  d oes  i t  c ost ?   R i gh t ?   L i ke  t h e  rea l i t y  o f  s t at e  go vern men t ,  

r igh t ?   An d ,  h ow  are  yo u  go n n a  act u a l l y  f u n ct io n a l ,   get  t h at  d on e  

f u n ct ion a l ly .   I  t h in k  t h at  i s  so met h in g ,  I  mean ,  i t ' s  ju s t  h a rd  somet imes  w e  

ju st  t a lk  a  lo t  ab ou t  i t ,  b u t  w e  n eed  t o  f igu re  o u t  w h at  are  t h o se  p rob lems 

an d  t h en  f igu re  out  w h at  are  t h e  so lu t io n s  an d  w h ich  o n es  make  t h e  most  

sen se  f or  N evad a ,  b ecau se  w e  h ave  a  h ard  t ime  get t in g  N evad an s  t o  en ro l l  

in  h ea l t h care ,  u m,  esp ec ia l l y  f ron t ier  a reas  an d  rea l l y  f i g u r in g  ou t  t oget h er  

w h at  are  t h e  p ract ica l  so lu t io n s  t o  get t in g  at  t h at  s i t u at ion .  

   JAM ESON :   T h an k y ou .   S t ac ie .   I  t h in k  t h at ,  u h ,  w e  d on ' t  see  

an y  ot h er  h an d s  u p,  T i f f an y?  

   T .   D AVIS :   Yeah .   A t  t h i s  mo men t ,  n o t  see in g  an y  o t h er  h an d s  

h av in g  ot h er  q u est ion s .   I  w ou ld  l i ke  ju st  t o  make  a  comm en t  rea l  q u ick .   
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Uh ,  I ,  M on iq u e  Wi l l i amson ,  o u r  rep res en t at ive  f ro m Agen cy  H R d id  ju st  le t  

me kn ow  t h at  s in ce  t h i s  las t  q u est ion  o f ,  o f  t h e  gro u p  o f  q u est ion s  i s  an  

op en - en d ed  qu est ion  t h at ' s  d i rect ly  a sked  b y  t h e  can d id a t e  t h at  th e  b oard  

i s ,  t h at  t h ey ' re  p ermit t ed  t o  ask  w h at ever  t h ey  w ish  an d  t h e  b oard  can  

resp on d  accord in g l y .   So  ju st  t o  yo u r  o r ig in a l  q u est ion ,  D r .   Jamson ,  as  f ar  

as  you  kn ow ,  i s  t h i s  an  ap p ro p r ia t e  q u est io n  t o  ask  an y  q u est io n s  t h at  t h e ,  

t h e  can d id at e  asks  an y ,  u h ,  an y  can d id at e  asks  i t ' s  ap p rop r ia t e  f or  t h e  

b oard  t o ,  t o  an sw er.  

   JAM ESON :   Exc e l len t .   T h an k yo u  so  mu ch .  

   T .   D AVIS :   Ju st  f o r  f u t u re  re f eren ce .  

   JAM ESON :   So ,  t h an k  yo u  f o r  t h at  f eedb ack .   An d  I  t h in k  t h at  

w ou ld  b e  t h e case  s in ce  every  can d id at e  i s  kep t  in  a  ro o m o f ,  u h ,  w a l led  

o f f .   So  t h at ,  I  t h in k  t h at ' s  a l l  f in e .   Ok ay .   I  w an n a  ver y  m u ch  t h an k  ou r  

can d id at e ,  Jen n i f er  Kru p p  f o r  t h i s  in t erv iew .   An d  w e  ap p rec iat e  t h e  

ap p l i cat io n  an d  t h e  p ro cess ,  an d  w e  u n d erst an d  t h at  t h ey  are  ch a l len g in g  

an d  w e  ap p rec iat e  so  mu ch  t h at  yo u  h ave  b ro u gh t  yo u rse l f  h ere  t od ay  f or  

u s .   I t  mean s  a  lo t  t o  u s .   An d  so  w e  w i l l  b e  co n t in u in g  t o d ay  an d  d o in g  t h e  

n ext  t w o  or  t h ree  can d id at es .   An d  t h en  a f t er  t h at ,  I  b e l ieve  t h ey  h ave  

sh ared  w i t h  you  t he  rest  o f  t h e  p ro cess .   At  t h e  en d  o f  that  t ime,  ou r  b oard  

memb ers  w i l l  h ave  d i scu ss io n s  an d  w e  w i l l  h ave  f u r t h er  in p u t  f rom ou r  Ex-

Of f i c io  memb ers  an d  ou r  ot h er  mem - -  u h ,  o t h er ,  s t a f f  w i l l  b e  commen t in g ,  

an d  t h en  w e w i l l  p roceed  t o  make  a  vo t e .   So ,  w e,  u h ,  w e  t h an k  you  very  

mu ch ,  Jen n i f er .  

   KRUPP:   Th an k you  aga in .   I  s in cere l y  a p p rec iat e  you r  gu y s ' s  

t ime.   An d  aga in ,  t h an k  you  a l l  an d  I ' m,  I 'm rea l l y  h op ef u l ,  t h i s ,  t h i s  rea l l y  

w ou ld  b e ,  you  kn ow ,  a  d ream jo b  f o r  me w i t h  a  t eam t h at  I  t ru ly  en joy  

w ork in g  w i t h  care  a b o u t  t remen d ou s ly .   An d  i t  w o u ld  b e  an  h o n or  an d  a  

p r iv i lege .   So ,  l i ke ,  I  very  mu ch  w ou ld  l i ke  t h i s  job .   Bu t  t h an k  you  aga in  so  

mu ch  f or ,  f or  you r  t ime,  ever yb od y.   An d ,  I  lo ok  f orw ard  t o  h ear in g  more  
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la t er  t od ay.   Bu t  I ,  I  d o  s in cere ly  ap p re c iat e  t h e  o p p o rt u n it y  t o  meet  w i t h  

you  an d  ramb le  a lon g ,  an d  I  - -  I 'm ju st  very  e xc i t ed  ab o u t  t h i s  an d  t h an k  

you .   I ,  t h i s  rea l l y  w ou ld  b e  an  h on or  an d  a  p r iv i lege .   So ,  t h an k  you .   An d  

i t ' s  b een  an  h on or  an d  a  p r iv i lege  t o  b e  ab le  t o  meet  w i t h  yo u  t od ay.   So ,  

t h an k  you .  

   JAM ESON :   An d  t h an k  yo u  aga in .   Ha ve  a  w o n d er f u l  d ay .  

   KRUPP:   Th an k you .   Y ou  t oo ,  

   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s  f o r  t h e  reco rd .   So ,  

Ka i t l yn  w i l l  go  ah ea d  an d  move  Jen n i f er  b ack  in t o  t h e  w a i t in g  room,  an d  

w e ' l l  w a i t  f or  h er  con f i rmat ion .   An d  Ka i t l yn ,  can  you  co n f i rm t h at  Jen n i f er  

Kru p p  i s  b ack  in  t h e  w a i t in g  ro o m f or  u s?  

   BLAGEN :   H i .   Yes .   Ka i t l yn  B lagen  f o r  t h e  record .   Jen n i f er  h as  

b een  moved  in t o  t he  w a i t in g  ro o m.  

   T .   D AVIS :   O kay .   A n d  M ad am Ch a i r ,  a t  t h i s  t ime,  d o  you  w an t  

t o  p roceed  t o  t h e  next  can d id at e  o r  w o u ld  yo u  l i ke  a  sma l l  b reak?   An d  t h at  

w ou ld  b e  u p  t o  t h e  b o ard 's  d i scret ion ?  

   JAM ESON :   Uh ,  yes .   Or ig in a l l y ,  w h at  w e  h ad  t h o u gh t  w as  to  go  

ah ead  an d  d o  at  least  t w o  can d id at es  p r io r  t o  lu n ch ,  a  b reak  f o r  lu n ch ,  

w h ich  w e  t h ou gh t  w ou ld  b e ,  30  min u tes .   I s  t h at  co rre ct ,  T i f f an y?   Yes .   

An d  t h en ,  w e  w i l l  l eave  t h e ,  z o o m go in g  t h ro u gh  t h at  t ime  ju st  t o  on  an d  

ret u rn  at  30  min u t es .   N o w ,  i f ,  i f  t h e  bo ard  w o u ld  rat h er  st o p  n ow  an d go  

t o  lu n ch ,  t h at  i s  you r  o p t io n .   An d ,  a l so  t h ere  i s  a lw ays  t h e  op t ion  o f  d o in g  

a l l  t h ree  can d id at es  an d  t h en  o f ,  o f  p ush in g  t h ro u gh .   So  I  w ou ld  en t er t a in  

an y  recommen d at io n s  b y  t h e  b o ard  at  th i s  t ime  an d  Ex- Of f i c io  memb ers  a s  

w e l l .   Sh a l l  w e  ju st  go  ah ead  an d  p ro ceed  w i t h  o u r ,  ou r  n ext  can d id at e?   

T roy  Jon es  

   JOHN S ON :   Work s  f or  me?  

   LEWIS :   Yes .  
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   JAM ESON :   Ok ay .  

   FR IED M AN :   D r .   Ja meso n ,  can  I  ju s t  a s k  a  q u ic k  q u est ion ?  

   JAM ESON :   P lease .  

   FR IED M AN :   Uh ,  t h i s  i s  Sarah  Fr ied m an  f or  t h e  record .   I 'm  

w on d er in g  i f  i t  w ould  b e  o kay  f o r  me t o  sp l i t  u p  t h e  seco n d  q u est ion  t h at  

I 'm as k in g ,  t o  make  i t  mo re  d igest ib le  f or  t h e  can d id at es ,  o r  i f  I  n eed  t o  

rep eat  i t  in  t h e  same w ay  t h at  I  d e l i ver ed  i t  f o r  t h e  p er  - -  f o r  t h e  f i r s t  

in t erv iew er .   Wou ld  i t  b e  okay  t o  make  t h at  a  smal l  ch an ge  ju st  t o  make  i t  

eas ier  f or  t h e  - -  f or  t h e  in t erv iew er  t o  d igest ?  

   JAM ESON :   Wel l ,  i s  t h ere  a  commen t  f rom o u r  D AG on  t h at?  

   D ETM ER:   M ike  D et mer ,  f o r  t h e  reco rd ,  I  w o u ld  d ef er  t o  HR i f  

t h ey  h ave  a  d i f f eren t  p ercep t io n  o f  i t ,  b u t  I  t h in k  su b st an t ive ly ,  i f  i t ' s  t h e  

same,  i t  sh ou ld  b e  f in e .  

   T .   D AVIS :   T i f f an y  D av i s ,  f o r  t h e  reco r d ,  i t  loo ks  l i ke  M on iq u e  

ju st  jo in ed  u s .   M on iq u e ,  d o  yo u  w an na  h e lp  u s  w i t h  t h at  c la r i f i cat ion ?  

   WILL IAM SON :   Y eah .   M on iq u e  Wi l l i ams on  f o r  t h e  record ,  an d  I  

act u a l ly  a gree  w i t h  t h e  D AG,  as  lon g  as  t h e  su b st an ce  remain s  t h e  same,  

t h en  i t ' s  okay  t o  t w eak a  f ew  w o rd s  h ere  an d  t h ere .  

   FR IED M AN :   O kay .   T h an k yo u  f o r  t h at  c la r i f i cat io n .  

   JAM ESON :   An d  h ave  w e  n ow  - -  I  t h in k  t h at  an y  o t h er  commen t s  

or  q u est ion s  f rom t h e  b o ard  an d  i f  everyo n e  i s  co mf o rt ab l e ,  w e  can  move  

Troy  Joh n s  in t o  t h e  roo m,  in t o  - -  on  our  z oom,  

   T .   D AVIS :   M ad am Ch a i r ,  T i f f an y  D av i s  f or  t h e  reco rd .   Th at  

sou n d s  goo d .   Ka i t l yn ,  go  ah ead  an d  mo ve  Troy  Joh n s  in t o  t h e  main  room.  

   JAM ESON :   Ka i t l yn  B lagen  f or  t h e  reco rd .   T ro y  h as  en t ered  t h e  

meet in g  room.  

   T .   D AVIS :   T i f f an y  D av i s  f o r  t h e  reco r d .   T roy ,  yo u ' re  in  t h e  
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main  meet in g  room f o r  yo u r  in t erv iew ,  so  ju st  w an t ed  t o  con f i rm t h at  you  

can  h ear  u s .  

   JOHN S:   Yes ,  T i f f an y .   T h an k yo u .  

   JAM ESON :   An d  w i l l  w e  b e  h av in g  a  p ic t u re ,  T i f f an y?   Uh ,  

F loren ce  Jame son ?  

   T .   D AVIS :   I  b e l ieve  h e  w as  w o rk in g  o n  t h at .  

   JAM ESON :   I  h ave  s een  i t .   V ery  good .   Oka y .   We lcome,  

F loren ce  Jame son ,  Ch a i r  o f  t h e  Exch an ge .   Wel come ver y  - -  t h an k  you  very  

mu ch ,  T roy ,  f or  jo in in g  u s  an d  f or  you r  ap p l i cat ion  f o r  t h i s  p os i t ion .   We're  

exc i t ed  ab ou t  t h e  in t erv iew  t o d ay,  an d  w e  h ave  mo st  o f  o u r  b o ard  

memb ers  p resen t ,  ou r  Ex- Of f i c io  memb ers ,  an d  you  w i l l  b e  meet in g  some 

of  t h em t h rou gh out  t h e  in t erv iew .   Var iou s  on es .   We' l l  b e  ask in g  

q u est ion s  as  you ' re  f ami l ia r ,  t h ere  w i l l  b e  12  in i t  - -  u m,  12  in i t ia l  q u est ion s  

over  45  min u t es .   A n d  T i f f an y  w i l l  go  t h ro u gh ,  remin d in g  yo u ,  w h en  you ' re  

a t  30  min u t es ,  an d  t h en  w e  w i l l  h ave  a  f in a l  w rap  u p  o f  t hree  q u est ion s .   

So ,  T i f f an y ,  d o  you  w an n a  make  an y  co mmen t s  b ef o re  o u r  f i r s t  q u est ion  i s  

asked ?  

   T .   D AVIS :   I  t h in k  y o u ' re  go o d  t o  s t ar t  D r .   Jameson .  

   JAM ESON :   A l l  r i gh t  D oct or  - -  

   T .   D AVIS :   You r  p o in t ,  I  w i l l  b e  d o in g  a  30  min u t e  mark .   A n d  

t h en  a l so  t h ere  w as  t h e  ad d ed  t ime,  so  as  w e  get  c lo ser  t o  t h e  en d  o f  t ime,  

I ' l l  p op  in  an d  a ler t  everyo n e  h o w  w e' re  d o in g  o n  t ime.  

   JAM ESON :   An d  ju st  w h at  - -  h ow  mu ch  ad d ed  t ime w i l l  t h ere  

b e?  

   T .   D AVIS :   Uh ,  t h ere  i s  an  ad d i t io n a l  seven  min u t es  ad d ed .  

   JAM ESON :   Ok ay .   S o ,  w h at  w e  exp ect ed  45  min u t es  f or  t he  f i r s t  

12  q u est ion s  an d  we  w en t  t o  52 min u tes .   An d  in  a l l  f a i rn ess ,  yo u  w i l l  b e  

g iven  52  min u t es  i f  yo u  d es i re  f o r  yo u r  f i r s t  12  q u est io n s .   So ,  q u est ion  - -  
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f i r s t  In t erv iew er  i s  D r .   F r ied man .  

   FR IED M AN :   H i ,  goo d  morn in g .  

   JOHN S:   Good  mo rn in g .  

   FR IED M AN :   Um,  m y f i r s t  q u est io n  i s ,  w h at  are  t w o  or  th ree  

p rof ess ion a l  p r in c i p les  t h at  w ou ld  gu id e  yo u r  co n d u ct  as  an  Execu t ive  

D i rect or?  

   JOHN S:   As  t h e  Exe c u t ive  D i rect o r ,  I  t h i n k  t ran sp aren cy  h a s  got  

t o  b e  t op ,  uh ,  on e  o f  t h e  t o p co n s id erat ion s  f o r  t h e  Execu t ive  D i rect or .   I t ' s  

a  very  p u b l i c  p os i t i on .   T h e  co n st i t u en t s  an d  t h e  leg i s la t o rs  an d  t h e  

execu t ive  b ran ch ,  t h e  co l lab orat in g  ag en c ies  an d  ou r  p ar t n ers .   We ow e a l l  

o f  t h em a  great  d u ty  t o  d o  o u r  very  b est  t o ,  t o  man age  every  asp ect  o f  ou r  

p rogram an d  d o  i t  cost  e f f ect ive ly  an d  d o  i t  in  a  w ay  t h at  makes  i t  a s  easy  

f or  everyb od y,  ea ch  on e  o f  t h o se  p ar t ners  t o  w o rk  w i t h  u s .   An d  I  t h in k  t o  

car ry  t h at  ou t  in  a  t ran sp aren t  man n er  i s  p aramo u n t  t o  su ccess .   I  w ou ld  

a l so  sa y ,  h on est y  a n d  in t egr i t y ,  t h at ,  th at  I  w an n a  t h ro w  re l iab i l i t y  ou t  

t h ere ,  b u t  I  t h in k  we 've  co vered  t h at .   Bu t ,  yo u  kn o w ,  I  t h i n k  t h at  i t ' s  

imp ort an t  t o  d emon st rat e  in t egr i t y  a  100%  o f  t h e t ime.   An d ,  an d  t h at ' s  

very  imp ort an t  f or  s t a f f  t o o .   As  w e  in vest  in  s t a f f ,  t h ere ' s  n ever  b een  a  

more  imp ort an t  t ime  t o  f o cu s  o n  t h e  cu l t u re  o f  p eo p le  and  makin g  su re  

t h at  everyb od y 's  a l i gn ed .   An d  I  t h in k  t h at ,  u h ,  d emo n st rat in g  in t egr i t y  an d  

lead in g  b y  examp le  an d  lead in g  t h rou gh  serv ice  t o  o t h ers ,  t h at ' s  a  very  

imp ort an t  p r in c ip le  t o  b r in g  t o  t h e  t ab le .  

   FR IED M AN :   Great .   T h e  n ext  q u est io n  h as  t w o  p art s .   So ,  i f  you  

cou ld  f i r s t  d escr ib e  you r  lead ersh ip  s t y le .  

   JOHN S:   M y lead er s h ip  s t y le  i s ,  t o  t ry  t o  co l lab orat ive ly  id en t i f y  

w h ere  w e  w an n a  p ut  t h e  lad d er  f o r  t h e w a l l  t h at  w e  w anna  sca le .   So  

w h ere  d o  w e  w an n a go ?   Let ' s  get  eve r yb o d y  o n  t h e  same p age  w i t h  

resp ect  t o  w h at  are  ou r  o p p o rt u n i t ies  an d  h o w  can  w e  get  t h ere ,  you  kn ow ,  
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t h en  w e  can  id en t i fy  o u r  s t ren gt h s  an d  w eakn esses ,  t h e  o p p o rt u n i t ies  an d  

t h reat s  t h at ,  t h at  migh t  b e  a  ch a l len g e  t o  ach iev in g  t h at .   An d  everyb od y  

on  t h e  t eam an d  our  co l lab o rat o rs  an d  o u r  p ar t n ers  an d  everyb od y  t h at ' s  a  

s t akeh o ld er  w i t h  t h e  Exch an ge  can  p la y  a  ro le  in  h e lp in g  u s  est ab l i sh  w h at  

t h e  great est  op p ortu n i t y  f o r  u s  i s  go in g  t o  b e  s t rat eg ica l l y .   An d  so ,  I  t h in k ,  

t h en  i t ' s  very  imp or t an t  f ro m lead ersh ip  p ersp ect ive  t o  b e ,  as  c lear  a s  you  

can  ab ou t  h ere 's ,  h ere ' s  h o w  w e can  get  t h ere  an d  th en  wo rk  an d  b u i ld  a  

man agemen t  s t ru ct u re  t h at  su p p ort s  th at  f ro m a  p ro cess  p ersp ect ive .  

   FR IED M AN :   T h an k you .   An d  t h e  seco n d  p art  i s  t o  p rov id e  

sp ec i f i c  e xamp le s  o f  h o w  yo u  can  en v i s io n  yo u r  lead ersh ip  s t y le  b e in g  

e f f ect ive  in  ch an g in g  t h ree  t h in gs ,  o rga n iz at io n a l  cu l t u re ,  b u i ld in g  

su cce ss f u l  t eams,  a n d  reso lv in g  ser iou s  or  lon gst an d in g  c on f l i c t s .  

   JOHN S:   Wel l ,  I ,  I  - -  le t ' s ,  u h ,  le t ' s  t h in k  b ac k  ju st  t o  

t ran sp aren cy .   An d  I  t h in k  t h at  i s ,  t h at ' s  a  f o u n d at io n a l  e lemen t  f or  

b u i ld in g  t ru st .   An d  so ,  i f  w e  h ave  - -  i f  w e  h ave  t ru st  an d  w e  can  est ab l i sh  

a  t ru st  w i t h  ou r  t eam an d  s t akeh o ld ers ,  rea l l y  e veryb o d y  i n vo lved  w e  can  -

-  t h e ,  t h e  sky ' s  rea l l y  t h e  l imi t  o f  w h at  w e  can  d o  in  a  co l lab orat ive  

man n er .   So ,  I  w ou l d  say  t h at ,  t h at  b as i s  o f  t ru st ,  an d  I  t h in k  w e  a l so  

w an n a  f ocu s  on  emp ow er in g  in d iv id u a ls  t o  car ry  o u t  t h e i r  d u t ies  as  b est  

t h ey  can  b e  ava i lab le  t o  t h em t o  h e lp  th em o u t  w h en t h ey  n eed  i t .   An d  

w i t h  t h at  b as i s  o f ,  o f  t ru st ,  emp o w ermen t  an d ,  a l lo w in g  p eo p le  t o ,  t o  grow  

in  t h e i r  p os i t ion s ,  I  t h in k  t h at ,  t h at  w e can  h ave  a  t eam t h at ' s  ver y  

resp on s ive ,  very  co n su mer  o r ien t ed  in  t erms  o f  get t in g  b ack  t o  f o lk s ,  an d  

i t ' s  in ev i t ab le  t h at  con f l i c t s  w i l l  a r i se .   Bu t  i f  you  h ave  a ,  a  re la t ion sh ip  

b u i l t  on  t ru st  an d t ran sp aren cy ,  t h en  i t ' s ,  u h ,  mu ch  eas ier  t o  b r in g  f o lks  

t oget h er  t o ,  t o  reso lve  i ssu e s  t h at  ex i s t  t h at  are  an  imp ed imen t  f or  t h e  

o rgan iz at ion 's  goa l s  o r  f or  serv in g  t h e  cu st omer  e f f ect ive l y .  

   FR IED M AN :   He y,  t h an k  yo u .  

   JAM ESON :   Ou r  Ex- o f f i c io  memb er .   O u r  n ext  q u est ion  b y  S t ac ie  
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Weeks .  

   WEEKS:   H i .   Good  morn in g ,  S t ac ie  We eks .   I 'm f rom N eva d a  

M ed ica id .   So  t h i s  j o b  in vo lves  immen s e  p ressu re  f rom st akeh o ld ers ,  w h ich  

in c lu d es  en t ran t  agen t s  an d  b ro kers ,  c ar r ie rs ,  s t at e  law makers ,  con su mer s ,  

smal l  b u s in es ses ,  ju s t  t o  n ame a  f ew .   Th e  l i s t  d oes  go  on .   Ho w  w ou ld  you  

b a lan ce  t h ese  comp et in g  f orces  in  you r  n ew  ro le  as  Execu t ive  D i rect or  a t  

t h e  Exch an ge?  

   JOHN S:   Th an k yo u ,  u h ,  d i rect or  Weeks .   I t ' s  p lea su re  t o  meet  

you ,  as  i t  w as  you ,  D r .   F r ied man  an d  M ad am Ch a i r ,  t h an k  you  f or ,  

w e lcomin g  t o  t h e ,  t o  t h e  meet in g  t od ay.   Y ou  kn ow ,  e  - -  every  d ay  w e ' re ,  

w e ' re  d ea l in g  w i t h  mu l t ip le  s t akeh o ld e rs ,  so  I ,  I  see  t h i s  a s  an  

excep t ion a l l y  ch a l l en g in g  asp ect  o f  t h i s  p o s i t ion  an d ,  n o t  n a ive  ab ou t  i t  a t  

a l l .   Th ere  are  d ram at ic  comp et in g  in t e rest s ,  an d  I  t h in k  w e ' re  p rob ab ly  

a l read y  sen s in g  t h ose  as  t h e  p o l i t i ca l  n at u re  o f  t h e  s t at e  co mes  in t o  p lay  

an d ,  even  as  w e  look  at  s t at ew id e  M ed ica id  an d  t h e  p u b l i c  o p t ion .   So ,  I  

t h in k  t h at  i t ' s  ju s t  ab so lu t e ly  v i t a l  t o  get  o u t  as  ear ly  as  p o ss ib le  an d  meet  

as  man y  p eop le  r ig h t  w h ere  th ey  are  as  you  p oss ib l y  can ,  an d  h ave  a ,  h ave  

a  f u n d amen t a l  p erson a l  re la t ion sh ip  w i t h  as  man y  as  p oss ib le ,  an d  kn ow  

exact l y  w h ere  t h ey ' re  co min g  f ro m,  b e  a  very  emp at h et ic  l i s t en er .   An d ,  

you  kn ow ,  i t ,  i t ' s  - -  t h ere ' s  n ot h in g  sh o rt  o f  i t  t ak in g  ju st  a ,  a  t on  o f  h ard  

w ork  an d  a  lo t  o f  t ime,  yo u  kn o w ,  ear l y  mo rn in gs ,  l a t e  n igh t s  an d  b u sy  

w eeken d s .   An d  I ,  I  d o n ' t  t h in k  t h at  th ere 's  an y  ot h er  w ay  t o  d o  i t .   I  t h in k  

t h e  Exch an ge  s t a f f  i s  rea l l y  o u t st an d in g  an d  w h at  th ey 've  b een  ab le  t o  

p rove  an d  accomp l i sh  over  so  man y d i f f eren t  gen erat ion s  an d  major  

ch an ges  in  h ea l t h ca re  i s  a  d emo n st rat i o n  t h at  t h e Execu t ive  D i rect or  t h at  

you  se lect  rea l l y  ge t s  t o  b e  f o cu sed  o n b e in g  o u t  t h ere  more  t h an  t h ey  

w ou ld  i f  t h ey  h ad  a  lo t  o f  ju st  p u re  operat io n a l  h ead ,  yo u  kn ow ,  ch a l len ge s  

t o  d ea l  w i t h .   So ,  I  t h in k  l i s t en in g  an d  b e in g  read y  t o  t ake  act ion  an d  you  

d on ' t  le t  an yt h in g  s i t ,  yo u  ju st  h ave  t o  move  a l l  t h e  t ime.   An d  i t ' s ,  i t ' s  
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b u sy .   I ' ve  b een  in v o lved  in  s t ar t u p s  f o r  h ea l t h care  o rgan i z at io n s ,  d ea l in g  

w i t h  most  o f  t h e con st i t u en t s  t h at ,  I  wi l l ,  f rom a  p r ivat e  b u s in ess  

p ersp ect ive ,  so me of  t h e  same co n st i t u en t s  t h at  I ' l l  b e  p ar t n er in g  w i t h ,  

l i ke ,  l i ke  you  an d  t h e  Commiss ion er  o f  In su ran ce ,  in  t h i s  p o s i t ion  f rom t h e  

p r ivat e  s id e .   An d  s o ,  yo u  kn ow ,  I  kn o w  w h at  a  p ressu re  co o ker  t h at  i s  an d  

h ow  l i t t le  t ime  i t  f ee l s  l i ke  yo u  h ave ,  a n d  yo u  h ave  t o  mo ve  f ast  an d  s t ay  

on  t op  o f  everyt h ing .   An d ,  I  t h in k  t h at ' s ,  t h at ' s  rea l l y  h o w  I 'm gon n a  h ave  

t o  d o  i t .   An d  t h ere 's  a  great  t eam t o  w o rk  w i t h .   I  h ave  a  sen se  t h at  t h e  

co l lab orat ion  b et w een  t h e  agen c ies  an d  t h e  s t at e  i s  exce l l en t .   An d  I  

b e l ieve  t h at ' s  a  gre at  gro u n d w o rk  t o  make  go o d  t h in gs  h a p p en .  

   WEEKS:   Th an k you .   M y n ext  q u est io n  f o r  yo u  i s ,  i s  t w o  p art s .   

So ,  I ' l l  s t ar t  w i t h  t he  f i r s t  b ecau se  t h at  w ay  yo u  can  an sw e r  t h at  an d  th en  

ju mp  t o  t h e  n ext  p iece .   So  w h en  yo u  lo ok  at  Ex ch an ges  t o d ay,  esp ec i a l l y  

S t at e - b ased  Exch an ges ,  w h at  w o u ld  yo u  say  t h e  b iggest  ch a l len ges  are  

f ac in g  Ex ch an ges ,  e sp ec ia l l y  w h en  i t  comes  t o  ach iev in g  t h e i r  goa l s  an d  

miss io n  as  ou t l in ed  in  t h e  Af f ord ab le  Care  Act ?  

   JOHN S:   Th e ,  I  t h in k  t h at ,  w e ' re  mo vin g  t o  va lu e- b ased  car e ,  

an d  t h at  i s  a  ch a l len ge  f o r  h o w  t h at  can  b e  imp lemen t ed  ef f ect ive ly  in  t h e  

ru ra l  co mmu n i t ies .   An d  t h o se  - -   t h e  pro sp ect ive  memb er sh ip ,  t h e  

u n in su red  w i t h  resp ect  t o  t h e  Exch an ge  rea l l y  n eed  t o  h ave  great  ac cess  t o  

great  care  an d  va lu e- b ased  care .  Bu t  w e  h ave  t o  b e  in cred ib ly  creat i ve  an d  

p ar t n er  or ien t ed  t o  f igu re  o u t ,  w e l l ,  h o w  can  w e  make  t h at  w o rk  w h ere  

t h ere 's  n ot  a  great  b a lan ce  o f ,  o f  acce s s ,  n ot  a  great  n u mb er  o f  p rov id ers  

or  d i f f eren t  h ea l t h care  o rgan iz at io n s  t o  in t eract  w i t h .   So ,  I  t h in k  t h at ' s  a ,  

t h at ' s  a  b ig  ch a l len ge  t h at ,  t h at  ACA has ,  an d  h o w  t h at ' l l  b e  imp lemen t ed  

e f f ect ive ly  in  t h e  s t at e .   An d ,  yo u  kn o w ,  t h e  Exch an ge  i s  in  a  great  

p os i t ion .   We're  go i n g  t o  t ru ly  b en ef i t  b y  h o w  t h at  co mes  ab o u t .   You  

kn ow ,  i t ,  i t ' s  f ran k l y  exc i t in g  t o  t h in k  t h at  w e  migh t  h ave  n ew  t oo ls  an d ,  

an d  n ew  of f er in gs  fo r  t h e  t h e  d i f f eren t  con st i t u en t  gro u p s ,  esp ec ia l l y  in  
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ru ra l  co mmu n i t ies .   Th e  f act  t h at  w e  can  d ea l  w i t h  h ea l t h  d i sp ar i t ies  an d ,  

an d  eq u i t y  mat t ers  in ,  in  every  co u n t y  t h at  w e  o p erat e  in ,  you  kn ow ,  t h at ' s  

exc i t in g  t oo .   We 're  rea l l y  get t in g  t o  so me o f  t h e  f un d amen t a l  i s su es  t h at  

h ave  p reven t ed  p eop le  f ro m l i v in g  t h e i r  b est  p at h  o f  l i f e .   An d  so ,  I  t h in k  

t h at  t h at ' s  a  b ig  ch a l len ge ,  b u t  I  t h in k  i t ' s  a l so  a  g reat  o p p o rt u n i t y .  

   WEEKS:   So ,  t h e  sec o n d  p art  o f  t h at  q uest io n  i s ,  h o w  w ou ld  you  

h e lp  ad d ress  t h ese  ch a l len ges  in  N ev ad a ,  co n s id er in g  t h at  i t ' s  u n iq u e  

en v i ron men t ?  

   JOHN S:   Yo u  kn o w ,  w e 've  t a lked  a  l i t t l e  b i t  ab o u t  h ow  good  t h e ,   

t h e  s t a f f  i s  a t  t h e  Exch an ge  an d ,  an d  h o w  t h at  rea l l y  p o s i t ion s  t h e ,  

Execu t ive  D i re ct or  t o  b e  o u t  t h ere .   So ,  I  w o u ld  l i ke  t o  go  t o  t h e  p laces  

w h ere  w e  are  n ot  reach in g  t h e  u n in su red ,  w h ere  w e  are  no t  makin g  

con n ect ion s  f or  p eop le  w h o  are  e l ig ib le  f or  ou r  coverage .   Wh y i sn ' t  i t  

b e in g  ad op t ed ?   I 'd  l i ke  t o  sp en d  so me  t ime an d  u n d erst an d  w h y i s  t h at ,  

an d  f igu re  ou t  w h at  w e  h ave  in  o u r ,  o ur  t oo lb o x ,  o u r  reso u rce  sp ace  t o  

ad d ress  t h at  an d  f ix  t h at .   I 'd  l i ke  t o ,  t o  sp en d  t ime w i t h ,  w i t h  t h e  

organ iz at ion s  t h at  are  b u i ld in g  t h e  h ea l t h care  in f rast ru ct u re  t h at ,  t h at  w e  

are  rep resen t in g  t o  t h e  memb ersh ip  t here ,  t h e ,  t h e  car r iers ,  t h e  d i f f eren t ,  

you r  d ep art men t  as  yo u ,  u h ,  yo u  w ork  w i t h  t h e  car r iers  t o  d eve lop  

man aged  care  op t io n s  in ,  in  t h ese  var io u s  locat ion s .   So ,  I  t h in k  b e in g  ou t  

t h ere  an d  p ay in g  at t en t io n  an d  rea l l y  l i s t en in g  t o  f igu re  ou t  w h at  t h e  

b arr iers  are  an d  ad d ress in g  t h o se  w i t h  resp ect  t o  w h at  o ur  memb ers  n eed  

an d  w h at  ou r  p ar t ners  n eed  i s  t h e  b est  w ay  t o  p ro ceed  o n  t h at  b as i s .  

   WEEKS:   Th an k you .  

   JOHN S ON :   Great  t o  see  you .   T h an ks  f o r  jo in in g  u s .   Jon at h an  

Joh n son .   We've  go t  t h e  n ext  co u p le  o f  q u est io n s  f o r  yo u .   As  you  kn ow ,  

t h e  Exch an ge  i s  res p on s ib le  t o  t h e  s t ate  o f  N evad a  f o r  p rop er  f i sca l  

man agemen t .   P lea se  t ake  a  momen t  t o  d escr ib e  an y  leg i s la t ive  an d  f i sca l  

exp er ien ce  you 've  h ad  o r  an y  exp er ien ce  w o rk in g  w i t h  b u d get  p lan n in g .   
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M oreover ,  p lease  e xp la in  i f  you ' re  f am i l ia r  w i t h  t h e  s t at e  o f  N evad a 's  leg  –  

leg i s la t i ves  p ro cess  f or  su b mit t in g  b u dget s .  

   JOHN S:   Wh en ,  u h ,  w h en  I  w as  w i t h  a  la rge  h ea l t h  p lan ,  

N at ion a l  Hea l t h  P la n  b ased  in  Ar i z on a ,  w e  h ad  147 ,000  memb ers  an d  ab ou t  

$200  mi l l io n  in  p remiu m.   I  h ad ,  26  d i rect  rep o rt s  an d  t h en  w o rked  in  a  

d i s t r ib u t ed  man n er  w i t h  op erat ion s ,  you  kn ow ,  f or  en ro l lmen t ,  e l ig ib i l i t y ,  

b i l l in g  an d ,  a l l  o f  t h e  asp ect s  t h at ,  t h at  are  in vo lved  w i t h  h av in g  a  d iverse  

p ort f o l io  o f  man aged  h ea l t h  b en ef i t s .   An d  so  t h ro u gh  t h at  p ro cess ,  I  h a ve  

an  exp er ien ce  w i t h  b u d get in g  p ro cesse s  t h at  are  o n  a  s imi lar  sca le  t o  w h at  

t h e  Exch an ge  i s ,  an d  w o rk in g ,  u h ,  d ep art men t a l l y  t o  h e lp  make  su re  t h at  

p eop le  ach ieve  w h at  t h ey  n eed  t o  f rom,  an  a l lo cat io n  o f  reso u rces  an d  

t h en  makin g  su re  t h at  w e  meet  th e  b ud get  p aramet ers ,  a l so ,  resp on d in g  t o  

u rgen t ,  u n exp ect ed  t h in gs  t h at  so met imes  ch a l len ge  u s  f r o m a  b u d get  

p ersp ect ive .   Bu t  a l so  in  Ar i z o n a ,  I  h ad  c l ien t s  t h at  w ere  sen at ors  an d  

con gres sp eop le .   A n d  so ,  I  h ave ,  d i rec t  exp er ien ce  d ea l in g  w i t h  p eop le  as  a  

memb er  o f  a  h ea l t h  p lan  t h at  t h en  w e  a l so  h ad  t o  t a lk  t o  ab o u t ,  h ow ,  

t h ey ' re  go in g  t o  p ay  an d  h o w  t h at  get s  a l lo cat ed  f ro m a  b u d get  p ersp ect ive  

w i t h  resp ect  t o  t h e  s t at e  o f  N evad a  an d  t h e  b ien n iu m.   Y ou  kn ow ,  I 'm 

p leased  t o  see  t h at ,  t h at  w e  h ave  a  b ud get  t h at ' s  b een  p assed  an d  t h at  

w e ' re  ab le  t o  w ork  f rom t h at .   An d  so ,  I  h ave  a ,  a  l i t t le  b i t  o f  t ime  t o  

sp en d ,  w i t h  t h e  actu a l  b u d get  f o r  t h e  Exch an ge ,  sh o u ld  I  b e  se lect ed  f or  

t h i s  p os i t ion .   Bu t  I  u n d erst an d  h o w t hat  b u i ld s  over  a  t w o  year  p er iod  an d  

h ow  imp ort an t  i t ' s  t o  meet  w i t h  t h e  assemb ly  an d  t h e  Sen at e  an d  t h e  

execu t ive  t o  u n d ers t an d  w h ere  th ey  w an n a  t ake  i t  an d  w h ere  i t  goes ,  an d  

t h en  b e  an  ad vocate ,  f o r  t h at  p ro cess  an d  b e  read i ly  ava i l ab le  t o  h e lp  

in t erp ret  an d  id en t i f y  exact l y  h o w  an  id ea  t h at  t h ey  h ave  migh t  imp act  t h e  

Exch an ge  an d  h ow  t h e  Exch an ge  co u ld  ad ap t  t o  i t ,  sh o u ld  i t  b e ,  b ecome law  

an d  h ave  t o  b e  f und ed  an d  su p p o rt ed .  

   JOHN S ON :   Per f ect .   T h an k you .   Wh at  p u b l i c  sp eak in g  en g  - -  
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en gage  or  l i ke  med i a  exp er ien ce  d o  yo u  h ave ,  f or  examp le ,  resp on d in g  t o  

med ia  in q u i r ies ,  an y  p u b l i c  re la t ion s  e xp er ien ce ,  an d  h ow  h ave  you  

h an d led  p ot en t ia l  negat ive  o r  d i f f i cu l t  q u est io n s  f rom st at ew id e  or  

n at ion a l  med ia?  

   JOHN S:   Th e  - -  u m,  I  h ave  h ad  some,  p u b l i c ,  sp ea k in g  t ra i n in g ,  

an d  i t ' s  very  b en ef i c ia l .   I  ap p ro ach  t h at  w i t h  t h e  t h o u gh t  t h at ,  i f  you  h ave ,  

f i ve  secon d s  t o  p re sen t  so met h in g ,  yo u  b et t er  get  yo u r  key  p o in t s  mad e  in  

t h ose  f i ve  secon d s .   Yo u  may t a lk  f o r  1 0  seco n d s  o r  30  sec on d s ,  b u t  i f  you  

d on ' t  make  t h ose  p o in t s  in  yo u r  f i r s t  f i ve  seco n d s ,  yo u ' re  p ro b ab ly  n ot  

go in g  t o  get  t h em heard .   An d  I  w o u ld  say  t h at  t h ere 's  a  t en d en cy  t o d ay,  

w i t h  soc ia l  med ia  f or  t h at  so u n d b i t e  to ,  t o  co n t in u e  t o  be  co mp ressed .   

An d  i f  you  d o  con t in u e  t o  t a lk  f o r  t h e  30  seco n d s ,  w h at ev er  you  say  mi gh t  

b e  u sed  aga in st  you .   So ,  I  t h in k  t h at ,  t h at  w e  h ave  t o  b e  ever  min d f u l  as  a  

p u b l i c  servan t ,  w h a t  o u r  ro le  i s ,  w h at  i s ,  ap p ro p r ia t e  t o  say  an d  h ow  t o  say  

i t .   An d ,  i f  you  d on ' t  kn o w  an  an sw er ,  you  ow n  t h at  an d yo u  move  f orw ard  

an d  f in d  o u t  t h e  answ er .   M o st  o f  my exp er ien ce  h as  b een  w i t h ,  

rep resen t in g  comp a n ies  in  p u b l i c  set t in gs ,  d o in g  ver y  la rge  p rod u ct  

lau n ch es  w i t h  b roker  co n su l t in g  co mm u n i t ies ,  co n d u ct in g  co u n t less  

n u mb ers  o f  en ro l lmen t  meet in gs  w i t h  d i f f eren t  co n st i t u en c ies ,  an d  

in c lu d in g  leg i s la t or s .   An d ,  an d  t h at ' s  a  t o u gh  au d ien ce .   I f  yo u  w an t  

someb od y w h o kn ow s  ab o u t  h ea l t h care  f ro m every  p ersp ect ive  an d  w an t s  

t o  ad vocat e  f or  t h e i r  p o in t  o f  v iew  as  i t  may  d i f f er  f rom a  man aged  care  

organ iz at ion  t h at  you  rep resen t ,  t h at 's  t h e  cru c ib le  t h at ,  t h at  you ' re  in ,  in  

t h at  scen ar io .   So ,  I ' ve  h ad  t o  d ea l  w i t h  t h o se  an d ,  yo u  kn o w ,  some of  

t h ose  t h in gs  t h at  we  t a lked  ab o u t  w i t h  D r .   F r ied man  ear l y  on  ab ou t  

h on est y  an d  f or t h r igh t n ess  an d  t ran sp aren cy ,  t h o se  t h in g s  w i l l  car r y  t h e  

d ay .   An d ,  w e ' l l  a lw ays  b e  rep resen t ed  w e l l  t o  t h e ,  t h e ,  the  b est  o f  my 

ab i l i t y  sh ou ld  I  h av e  t h i s  p o s i t ion .  

   JOHN S ON :   Per f ect .   T h an k yo u .  
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   JAM ESON :   An d ,  o u r  n ext  q u est io n s  co me f ro m o u r  b oard  

memb er ,  Va ler ie  C l ark ,  in  in su ran ce .  

   CLA RK:   Th an k yo u ,  D r .   Jameson .   H i ,  T roy .   How  are  yo u ?  

   JOHN S:   I 'm w el l ,  h ow  are  you ?  

   CLA RK:   Good .   Ho w  w o u ld  yo u  rat e  t h e imp o rt an ce  o f  

t ran sp aren cy  in  t h e  Execu t ive  D i re ct o r  ro le ,  an d  w h at  meth o d s  w ou ld  you  

u se  t o  p romot e  t ran sp aren cy  t h rou gh o u t  t h e  o rgan iz at ion?  

   JOHN S:   I  w ou ld  rat e  i t  as  c r i t i c a l  an d ,  you  kn o w ,  v i t a l  t o  ou r  

su cce ss .   An d ,  M s .   C lar k ,  I  - -  w h en  I ,  w h en  I  t h in k  ab o u t  ho w  imp ort an t  i t  

i s  comin g  ou t  o f  t h e  p an d emic ,  yo u  kn o w ,  o n e  o f  t h e t h ings  t h at  a  b ig  

lesson  f or  me h as  b een ,  yo u  kn o w ,  cu l t u re .   I  ju s t ,  I  ju s t  c a n ' t  say  en ou gh  

ab ou t  my p resen t  v iew s  o n  h o w  imp o rtan t  cu l t u re  i s .   An d  i t ' s  eas y  t o  t h in k  

t h at  p eop le  t h at  w e d ea l  w i t h  are  p er f ect ly  a l i gn ed  w i t h  o ur  miss ion ,  

b ecau se  ou r  miss io n  i s  w r i t t en  d o w n ,  an d  w e 've  ar t i cu lat ed  t h at ,  b u t  i t ' s  

rea l l y  go in g  t h rou gh  a  lo t  o f  f i l t e rs  in  a ,  in  an  in d iv id u a l ' s  l i f e ,  an d  h ow  

t h ey  in t erp ret  t h at ,  an d  t h e i r  ro le  w i t h  t h at  i s ,  i s  rea l l y  an  imp ort an t  t h in g  

t o  u n d erst an d  t o  emp at h et ica l l y  u n d erst an d  an d ,  an d  t ry  t o  rea l l y  f i gu re  

ou t  w h ere  p eop le  are  co min g  f ro m.   An d  I  ju s t  d on ' t  t h in k  i f ,  i f  t h e  

Execu t ive  D i re ct or  d oesn ' t  act  in  a  t ran sp aren t  man n er ,  th at  t h e  s t a f f  i s  

go in g  t o  b e  ab le  t o  p er f o rm at  t h e i r  b est ,  b ecau se  t h ey ' re  a lw ays  gon n a  

w on d er  exact ly  i f  I  sh are  t h i s  exa ct ly  w h at ' s  go n n a  b e  d o ne.   An d  so ,  you  

kn ow ,  I ,  I  t h in k  i t ' s  v i t a l  t o  b e  rea l l y  f o cu sed  o n  h e lp in g  p eop le  get  w h ere  

t h ey  w an t  t o  b e  f rom a  career  p ersp ect ive  t o  t h e  d egree  th at  w e  can  w h i le  

accomp l i sh in g  ou r  miss ion .   An d  t h at  i f ,  i f  I  d o n ' t  s t ar t ,  i f  t h e ,  t h e  

Execu t ive  D i re ct or ,  w h omever  i t  may  b e ,  d o esn ' t  s t ar t  w i t h  a  t ran sp aren t  

p ersp ect ive ,  I  ju s t  d on ' t  t h in k  w e ' re  go n n a  h ave  t h e  t ru st  t h at  w e  n eed  t o  

ad van ce .   So ,  I  can ' t  say  en o u gh  ab o u t  h o w  imp o rt an t  th at  I  t h in k  i t  i s ,  an d  

I  t h in k  i t ' s  ver y  imp ort an t  t o  b u i ld  a  cu l t u re  w h ere  p eo p le  h ave  t h at  sen se  

o f  t ran sp aren cy .   T h ey ’ re  u h ,  t h ey ' re  r esp ect ed  f o r  h av in g  a  p o in t  o f  v iew ,  
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an d  t h e i r  p o in t  o f  v iew  i s  t ry in g ,  t ry in g  - -  w e  t ry  t o  t ake  t hat  in t o  accou n t  

t o  rea l l y  d o  t h e  b est  w o rk  t h at  w e  can .  

   CLA RK:   Yeah .   N ext  q u est io n .   P lease  d escr ib e  you r  p h i lo s op h y  

an d  ap p roach  w h en makin g  b ig  d e c i s io n s  t h at  w i l l  a f f ect  yo u r  organ iz at ion .  

   JOHN S:   T ime p ermi t t in g .   I  t h in k  i t ' s  g r eat  t o  lay  o u t ,  exac t ly  

w h at  t h e ,  th e  ch a l len ge  i s ,  w h at  t h e  op p o rt u n i t y  i s ,  an d  br in g  t oget h er  

rep resen t at ives  f ro m a l l  t h e  d i f f eren t  f u n ct io n s  an d  rea l l y  s t ar t  f rom a  

grou n d  f loo r  o f ,  Hey ,  w h at  d o  yo u  see  t h at  w e  can  d o  h ere  t o  make  t h i s  

h ap p en ?  Wh at  can  you  d o  in d iv id u a l ly  t o  make  t h i s  h ap p en ?  Y ou  kn ow ,  

w h at  can  you  as  a  - -  i f  you ' re  rep resen t in g  a ,  a  t eam,  d o ,  w h at  can  you  d o  

as  a  d ep art men t ?   You  kn o w ,  so  w h at ever  yo u r  f u n ct io n a l  a rea  i s ,  an d  t h e  

d egree  t o  w h ich  you  can ,  u h ,  d o  t h at  at  a  grassro o t s  le ve l  f rom t h e  very  

b as ic  p erson  w h o 's  t h e  las t  o n e  t o  t o u ch  t h e  cu st o mer ,  s t ar t  t h ere .   Uh ,  

f in d  ou t  wh at  ou r  c l ien t s  t h in k  ab o u t  th e  o p p o rt u n i t y  an d  w h at ' s  imp ort an t  

t o  acco mp l i sh .   An d  t h en  b u i ld  a  p lan  th at  t h at  h as  b en chmarks  t h at  p eop le  

agree  t o  an d  b u y  in ,  b u y  in t o  w h at  th ose  b en ch mark s  are ,  an d  t h en  f in d  a  

w ay  t o  make  su re  t h at  w e  are  makin g  t h e  p ro gress  on  t h o se  mi lest on es  

t h at  are  lead in g  t o  t h e  resu l t  o f  t h e  p lan  t h at  w e  - -  w e  d eve lop ed .   An d ,  

you  kn ow ,  I ,  w e ' re ,  w e ' re  b ack  t o  t ran s p aren cy .   Let ' s  o u t l in e  w h at  t h ose  

goa ls  an d  t h ose  b en ch mark s  are  u p  f ro n t  an d  make  su re  p eo p le  h ave  t h e  

resou rces  t o  get  i t  d on e  an d  h o ld  t h em acco u n t ab le  t o  d o in g  i t .   An d ,  I  

t h in k  w e  can  - -  I  t h in k  w e,  I  t h in k  ever y  o rgan iz at io n  h as  an  o p p ort u n i t y  t o  

d o  t h at .   An d ,  you r  n ew  Execu t ive  D i re ct o r  h as  a ,  h as  a  f r esh  o p p ort u n i t y  

t o ,  t o  b u i ld  t h at  k in d  o f  cu l t u re  an d ,  and  t o  ap p ro ach  n ew  o p p ort u n i t ies  

an d  ch a l len ges .   I s  t h at  - -  th at  w ay.  

   CLA RK:   Th an k yo u  very  mu ch .  

   JAM ESON :   Th an k y ou ,  Va ler ie .   An d  movin g  on ,  Scot t  K ip p er ,  

o u r  Commis s ion er ,  ou r  In su ran ce  Com miss ion er  h as  a  cou p le  q u est ion s .  
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   K IPPER:   M o rn in g ,  M r .   Jo h n s .   Aga in ,  I 'm S cot t  K ip p er  f rom t h e  

N evad a  D iv i s ion  o f  In su ran ce .   M y q u est ion s  are ,  w e l l ,  i s  t h e  Exch an ge  

imp lemen t ed  a  n ew e l ig ib i l i t y  an d  en ro l lmen t  syst em,  an d  t h u s  t h i s  

p os i t ion  w orks  ver y  c lo se l y  w i t h  co n t ract ed  ven d o rs ,  esp ec ia l l y  t h e  n ew  

con t ract ed  t ech n o logy  ven d o r ,  get  in s u red .   How  d o  you  see  you r  ro le  in  

man ag in g  t h e  Exch a n ge  ven d o rs ,  an d  w h at  w o u ld  b e  yo u r  ap p roach  t o  

p rob lem esca lat ion ?  

   JOHN S:   Th e ,  t h e  ex ecu t ive  - -  T h an k yo u ,  u h ,  Commiss ion er  

K ip p er ,  i t ' s  a  p leas u re  t o  meet  you .   I t ' s ,  u m - -  t h e  Execu t ive  D i rect or  i s  

resp on s ib le  f or  eve ryt h in g  t h at  h ap p ens  in  t h e  Exch an ge ,  a n d  t h at  in c lu d es   

t h e  ven d or  re la t ion sh ip s .   I  see  t h e  ve n d or  re la t io n sh ip s  as  ab so lu t e ly  v i t a l  

t o  ou r  su ccess .  I 'd  l i ke  t o ,  t o  see  t h e  ven d o rs  ap p rec iat e  u s  as  a  ke y  

d i s t r ib u t ion  ch an n e l  f o r  t h em.   We can  so lve  mar ket in g  an d  sa les  su p p ort  

ro les  f or  t h em t h at  rea l l y  can  h e lp  t h em man age  t h e  exp en ses  o f  

d i s t r ib u t ion  in  a  con st ru ct ive  w ay .   Y o u  kn o w ,  w ork in g  w i t h  b rokers  an d  

n av igat o rs ,  I  t h in k  t h at ,  t h at  w e,  i f  w e  are  n o t ,  f o r  an y  reason ,  I  t h in k  w e  

can ,  d eve lop  t h ose  re la t ion sh ip s  so  t h a t  w e  are ,  resp ect ed  as  a ,  as  a  great  

va lu e  ad d  t o ,  t o  t h e car r iers .   T ech n o lo gy  p la t f o rms  an d ,  a n d  t h ose  

ven d ors .   A  l i t t le  b i t  l i ke  t h e  d i scu ss io n  w i t h  M s.   C lark  a b o u t  

accou n t ab i l i t y .   I  t h in k  i t ' s  - -  w e ,  w e  lay  o u t  an d  h ave  co n t ract u a l  

re la t ion sh ip s  w i t h  w h at  everyb od y  n eed s  t o  d o .   We d o  ou r  ab so lu t e  b est  

ju st  t o  make  su re  e veryb o d y  can  p er f o rm t o  t h at  s t an d ard.   An d  i f  t h ere 's  a  

resou rce  i s su e  t h at ' s  f ro m o u r  p ersp ect ive ,  w e  get  i t  ad d ressed  r igh t  aw ay  

an d ,  an d  so lve  t h at  p ro b lem f o r  o u r  p ar t n er .   An d  i f  i t ' s  an  i ssu e  on  t h e i r  

s id e ,  w e  w ork  w i t h  t h em t o  ach ieve  t h e ,  t h e  serv ice  le ve l  t h at ,  t h at  th ey 've  

agreed  t o  d o  in  a  con st ru ct ive  man n er .   I  l i ke  t h e  s t ru ct u re  f rom a ,  f rom a  

man agemen t  or  lead ersh ip  p ersp ect ive  w h ere  w h oever ' s  resp on s ib le  f or  

t h e ,  t h e  f ront  o f  that  re la t io n sh ip  an d  t h at  re la t io n sh ip ,  w h o  h as  t h at  

resp on s ib i l i t y ,  I 'd  l i ke  t o  see  t h ose  f o lk s  w o rk  t h ro u gh  t h e  i ssu es  t o  t h e  
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great est  d egree  p os s ib le  an d  b e  a ,  b e  a  su p p ort  in  t h e  b ackgro u n d  t o  t h e  

n eed  t o  t h e leve l  t h at  t h at ' s  n eed ed .   How ever ,  some,  som e s i t u at ion s  

p erh ap s  b ecau se  o f  w h o 's  in vo lved  or  t h e ,  t h e  d egree  o f  th e  i ssu e ,  migh t  

req u i re  Execu t ive  D i rect or ,  ro le  ve ry  e ar ly  on .   An d  I 'd  l i k e  t o  make  su re  

t h at  I  am ava i lab le  t o ,  t o  my t eam w h o i s  d i rect ly  re sp o n s i b le  f or  w h o  - -  

w h oever  t h at ,  w h omever  t h at  ven d o r  migh t  b e ,  w h et h er  i t ' s  Get  In su red  or  

t h e ,  t h e  car r ier ,  b e  read y  t o  s t ep  in  as  t h ey ,  as  t h ey  req u est .  

   K IPPER:   Th an k you .   T h e  seco n d  q u est io n  i s ,  w o u ld  you ,  p lease  

sh are  w i t h  t h e ,  t h e  b o ard  yo u r  sp ec i f i c  exp er ien ce  in  t h e  f ie ld  o f  in d iv id u a l  

h ea l t h  in su ran ce  an d  mayb e  a  l i t t le  b i t  o f  a  f o cu s  o n  yo u r  w ork in g  

kn ow led ge  o f  in su ran ce  rat in g  p r in c ip l es  an d  p ro cesses ?  

   JOHN S:   Th e  - -  u m,  I  - -  I 'm p leased  t o  s h are  t h at  I  h ave ,  q u i t e  

ext en s ive  h i s t or y  o f  w ork in g  in  t h e  u n derw r i t in g  p ro cess ,  an d  market  rat e  

su b miss io n s  t o  D iv i s ion s  o f  In su ran ce  i n  mu l t ip le  s t at es  an d ,  an d  b u i ld in g  

t h e  cost  b as i s .   Wor k in g  w i t h  u n d erw r i t ers  an d  act u ar ia l  p r of ess ion a ls  t o  

p resen t  rat e  f i l in gs  t o  d iv i s ion s  o f  in su ran ce .   An d  t h en ,  b e in g  p ar t  o f  t h e  

t eam t h at  resp on d s t o  t h e  qu est ion s  ab o u t  t h e  ad eq u acy  or  in ad eq u acy  o f  

t h e  rat e  or ,  h ow ,  market in g  an d  sa le s ,  o p erat ion s  migh t  p lay  a  ro le  in  

b e in g  ab le  t o  ach ieve  e i t h er ,  ra t e  t h at ' s ,  aggre ss i ve  in  t h e  market  or ,  ab ove  

t h e  market  b ased  on  t h e  h ea l t h care  exp er ien ce .  I  h a ve  h ad  a  s ign i f i can t  

amou n t  o f  t ra in in g  in  t h at  u n d erw r i t ing  p rocess ,  an d  p r imar i l y  f or  grou p  

h ea l t h  b en ef i t s .   How ever ,  w h en  I  w as  in  t h e  Ar i z on a ,  or  I 'm sorry ,  in  t h e  

Co lorad o  mar ket ,  w e  est ab l i sh ed  a  p lan  t h at  w as  very  u n iq u e  at  t h e  t ime.   

I t  w as  b ef ore  t h e ,  th e  k in d  o f  t h e  p resen t  p h ase  o f  asso c i at io n  p lan s  f or  

t h e  D en ver  M et ro  Ch amb er  o f  Co mmerce .   An d  i t  w as  q u i t e  an  u n d ert ak in g  

ju st  t o  get  my ow n  h ea l t h care  o rgan iz a t ion  w i l l in g  t o  u n d erw r i t e  t h at  w i t h  

some of  t h e  d ramat ic  ch an ge s  t h at  can  h ap p en  w i t h  an  emp loyer  grou p  o f  

t w o,  w h ere  someb od y in  age ,  you  kn ow ,  age  20  i s  rep laced  b y  someon e  age  

60 ,  f or  examp le .   A n d  so ,  so  w e  are  su cces s f u l  in ,  in  d emo n st rat in g  t h e  
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op p ort u n i t y  f or  t h at ,  an d  t h en  w ork in g  w i t h  t h e  u n d erw r i ters  an d  act u ar ies  

t o  p resen t  a  p lan  th at  w as  ad o p t ed  b y t h e  D en ver  M et ro  Ch amb er  o f  

Commer ce  at  t h at  t ime.   An d  so ,  I  ap o l og i z e  i f  I ' ve  go n e  o n  a  l i t t le  b i t  t oo  

lon g ,  b u t  b een  in volved  w i t h  rat e  f i l in gs  an d ,  an d  f ee l  l i ke  I  h ave  a  ver y  

good  grasp  o f  t h e  un d erw r i t in g  p r in c ip les .  

   K IPPER:   Th an k yo u .  

   JAM ESON :   T h an k y ou .   An d ,  go in g  on  t o  q u est io n s  11  an d  12 ,  

asked  b y ,  Lavon n e  Lew is ,  ou r  b oard  memb er .  

   T .   D AVIS :   M s .   Lew is ,  I  b e l ie ve  you ' re  on  mu t e .   Are  you  h av in g  

t ech n ica l  i s su e?  

   LEWIS :   Th an k you .   Th an k you  very  mu ch .   I 'm sorry ,  I  w as  on  

mu t e .   Good  morn in g ,  M r .   Jo h n s .   I f  s e lect ed  t o  serve  as  t h e  Execu t ive  

D i rect or  f or  t h e  Exc h an ge ,  w h at  w o u ld  yo u  con s id er  are  cr i t i ca l  lead ersh ip  

sk i l l s  n eed ed  in  ord er  t o  man age  an d  prov id e  lead ersh ip  f or  a  d iverse  s t a f f  

t h at  serves  su ch  a  d iverse  co m mu n i t y ?  

   JOHN S:   Th an k yo u ,  M s.   Lew is .   T h e ,  a l w ays  l i s t en in g  an d  t ry in g  

t o  meet  p eop le  w here  t h ey  are  an d  u nd erst an d  t h e i r  p ersp ect ive  an d ,  

b r in g in g  t h e i r  p ersp ect ive  in t o  co n s id erat io n  an d  everyt h in g  t h at ' s  d on e  so  

t h at  you  are  sh ow in g  t h e  p ro p er  amoun t  o f  sen s i t i v i t y  an d  yo u ' re  f in d in g  

w ays  t o  h e lp  ad d ress  w h at  everyb od y ' s  o r  an yb o d y 's  i s su e  o r  con cern s  are .   

You  kn ow ,  w e  ju st  h ave  t o  u n d erst an d t h at ,  t h at  t h ere  are  a l l  k in d s  o f  

ch a l len ges  t h at ,  t h at  p eo p le  h ave  f aced ,  w i t h ,  u h ,  p laces  w h ere  t h ey  w ork ,  

ga in in g  ac ces s  t o  h ea l t h care  co verage .  An d  w e  h ave  t o  d o  w h at ever  w e  can  

t o  make  i t  easy  an d  s imp le  f or  f o lks  t o  make  p rogre ss  an d  ad ap t  t o  

w h at ever  op p ort u n it y  t h ey  w an n a  p u rsu e  in  a  w ay  t h at  t hey  f ee l  t h ere 's  

n ot h in g  in  t h e i r  w ay.   An d  so ,  remov in g  b arr iers  I  t h in k  i s  ab so lu t e ly  

cr i t i c a l  t o  d o in g  t h at .  

   T .   D AVIS :   M s .   Lew is ,  sor r y ,  my ap o lo g ies .   I  d o n ' t  mean  t o  
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ju mp  in  h ere .   I  ju s t  w an t ed  t o  le t  everyb o d y  kn o w  w e' re  a t  o u r  30  min u t e  

mark .  

   LEWIS :   O ka y .   T h an k you .   We l l ,  I  h ave  on e  more  q u est ion .   Can  

you  sh are  w i t h  u s  an y  in i t ia t ives  you  h ave  d i rect ed  t o  en gage  in ,  t o  en gage  

t h e  d iverse  commu n i t ies  in  N evad a?  

   JOHN S:   A l l  r i gh t ,  y es ,  M s.   Lew is .   I  a m p resen t ly ,  t h e  p res id en t  

o f  a  n on p rof i t  o rgan iz at io n .   An d ,  i t ' s  a  n o n p rof i t  o rgan izat ion  w h ere ,   

n on e  o f  t h e o f f i cers  or  d i rect o rs  are  p a id .   So  i t  i s ,  u h ,  i t  i s  a  lab or  o f  love ,  

an d  ou r  f ocu s  i s  t o ,  t o  h e lp  t h e  f o o d  insecu re .   An d  t h i s  i s ,  a  very  

marg in a l i z ed  com m u n i t y  an d  man y o f  th em h omeless ,  an d  t h ey  are  n ot  a  

grou p  o f  in d iv id u a ls  w h o  are  accu st o m ed  t o  b e in g  cared  ab o u t  an d  b e in g  

served  in  a  d ign i f ie d  man n er .   An d ,  I  h ave  b een  in vo lved  w i t h  t h at  

o rgan iz at ion  f or  over  20  years ,  an d  w e  d o  w h at ever  w e  can  t o  op en  ou r  

d oors  an d  p rov id e  a  n u t r i t io u s  s i t  d o wn  meal  t h at ' s  serve d  b y  vo lu n t eers  in  

a  very  d ign i f ied  ma n n er .   An d ,  man y  o f  t h ese  f o lks  h ave  n o  o t h er  op t ion  f or  

a  mea l  g iven  on  an y  g iven  d ay .   An d ,  t h e  on ly  p r i ce  f o r  ad miss ion  w e  h ave  

i s ,  good  b eh av ior .   An d  so ,  yo u  kn o w ,  t h at  i s  a  very  u n d ers erved  

p op u lat ion .   An d ,  I 'm ju st ,  I 'm ju st  p le ased  t o  le t  yo u  kn o w  t h at  over  t h e  

cou rse  o f  t h e  year ,  w e ' l l  p rov id e  25 ,00 0  s i t  d ow n  meals  served  in  a  

d ign i f ied  man n er ,  an d  w e ' l l  make  eye  c o n t act  an d ,  an d  sh ow  a  lo t  o f  love  

t o  f o lks  w h o,  w h o  w ou ld  n o t  o th erw ise ,  h ave  h ad  t h at  o pt io n .  

   LEWIS :   Th an k yo u ,  

   JOHN S:   M s .   Lew is ,  i f  I  may  a l so  ad d  t h at  in ,  in  rev iew in g  t h e  

d i f f eren t  lead ersh ip  p o s i t io n s  t h at  I ' ve  h ad  w h ere  I  h ave  b een  a  d i rect or  or  

a  d ep art men t  lead er  I  h ave  b een  ab le  t o  in crease  t h e  d ive rs i t y  o f  t h e  w ork  

s t a f f  re la t ive  t o  w h ere  i t  w as  w h en  I  s t ar t ed .  

   LEWIS :   Oh ,  t h an k  y o u  very  mu ch .  

   JAM ESON :   T h an k y o u ,  Lavo n n e  Lew is .   An d ,  yo u  d id ,  n ot  use  a l l  
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t h e  t ime  a l lo t t ed  on  o u r  f i r s t  12  q u est io n s .   I  d o n ' t  kn o w  i f  yo u  w an t ed ,  

re f lect in g  b ac k  t o  s ay  an yt h in g  more .   We are  n o w  o t h erwise  p roceed in g  

w i t h  t h e  n ext  15  min u t e  segmen t ,  w h ich  i s  t h e  las t  t h ree  qu est ion s  t o  t h e  

rou n d  of  ou r  int erv iew  w i t h  yo u  t od ay.   An d ,  t h e  f i r s t  q u est io n  i s ,  i f  you  

are  se lect ed  as  t h e  Execu t ive  D i re ct o r ,  w h en  are  you  ab le  to  s t ar t  w o rk in g  

in  t h i s  p os i t ion  in  Carso n  C i t y ?  

   JOHN S:   Th e  - -   I  b e l ieve ,  Au gu st  28t h  i s  a  M o n d ay.   I  - -  I ' m n ot  

mist aken .   D oes  t h at  sou n d  r igh t ?  

   JAM ESON :   T i f f an y?  

   T .   D AVIS :   D o u b le  ch eck in g .   T roy ,  d o  y ou  p lease  min d ,  

rest at in g  t h at  f or  me?  

   JOHN S:   I s  Au gu st  2 8t h ,  a  M o n d ay,  I  b e l ieve  Au gu st  28t h  i s ,  u h  -  

   T .   D AVIS :   Yes ,  yo u  are  correct .   T i f f an y  D av i s ,  f or  t h e  record ,  

Au gu st  28t h  i s  a  M on d ay.  

   JOHN S:   Th an k yo u ,  M ad am Ch a i r ,  Au g u st  28t h ,  

   JAM ESON :   T h an k y o u  very  mu ch .   Wh i ch  - -  

   JOHN S:   I ,  i f  I  may ,  sh ou ld  I  h ave  t h e  p r iv i lege  o f  t h i s  ro le  in ,  

d ep en d in g  u p on  w hat ever  t h e  HR gu id e l in es  are  f o r  t h e  s t at e ,  I  w ou ld  

ap p rec iat e  s t ar t in g  t o  get  read  in t o  any  i ssu es  or ,  o r  i t em s  t h at  are  

u n d erw ay or  d eve lop in g  t h at  w i l l  n eed  immed iat e  at t en t io n  even  p r ior  t o  

t h at  d at e .  

   JAM ESON :   T h an k y ou .   An d  at  t h i s  t ime,  I  w an n a  g ive  an  

op p ort u n i t y  t o  ou r  b oard  memb ers  t o  see  i f  t h ey  h ave  an y  q u est ion s  

regard in g  t h e  in f ormat io n  t h at  yo u  ju st  sh ared  w i t h  u s ,  on  t h e  q u est ion s  

t h at  w e  asked  or  on  t h e  su b mit t ed  resume t h at ,  u h ,  an y  o f  o u r  b oard  

memb ers  h ave  an y  q u est io n s?  

   CLA RK:   M ad am Ch a i r ,  Va ler ie  C lar k ,  I  h ave  ju st  on e  c lar i f y i n g  

q u est ion  f rom t h e  resu me t h at  yo u  su b mit t ed ,  T ro y .   So  I  s ee  t h at  you r  - -  
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in  you r  p rof ess ion a l  su mmary ,  you  h av e ,  you  s t at e  t h at  you  h ave  over  30  

years  o f  h ea l t h care  man agemen t  an d  bu s in ess  d eve lo p me n t  exp er ien ce .   

Th en  w h en  w e go  dow n  t o  t h e exp er ien ce  sect io n ,  yo u  s t at e  t h at  you 've  

b een  t h e  p res id en t  o f  yo u r  o w n  co mp an y s in ce  Au gu st  o f  2001  t o  p resen t ,  

an d  t h en  th ere  are  severa l  o t h er  job s  t h at  yo u 've  h e ld  go i n g  b ack  t o  

in d ep en d en t  con su lt in g ,  med  w i re  co rp o rat io n ,  a l l  t h e  w ay  d o w n  t o  you r  

t ime  w i t h  L in co ln  N at ion a l  L i f e  in  D a l la s ,  Texa s .   Bu t  yo u  d o n ' t  p u t  th e  

d at es  t h at  you  w ere  w i t h  t h o se  co mp an ies .   Uh ,  an d  I  d o n ' t  - -  you  d on ' t  

h ave  t o  go  t h rou gh ,  yo u  kn o w ,  a  lo t  o f  d et a i l ,  b u t  I  w as  ju st  t ry in g  t o  get  a  

f ee l  f or  h ow  mu ch  t ime yo u  sp en t  in  t he  co mp an ies  t h at  y ou  c lear ly ,  a l l  t h e  

d i f f eren t  in su ran ce  co mp an ies  t h at  yo u  w o rked  w i t h  p r ior  t o  - -  I  assu me 

t h at  w as  p r ior  t o  2001  t h en ?  

   JOHN S:   Yes .   Y es ,  i t  w as ,  le t ' s  see  h er e .   Th e ,   - -  r i gh t  b efore ,  

u h ,  con su l t in g  ro le  ab o u t  12  mo n t h s ,  bef o re  I  w as  serv in g  as  a  con su l t an t  

f or  t h e ,  t h e  cu rren t  co mp an y t h at  I  w o rked  f o r ,  I  w as  h i re d  f ro m t h at  

con su l t in g  ar ran ge men t  o r  in t ro d u ced t o  t h at  co n su l t in g  ar ran gemen t  an d ,  

an d  mad e  a  move  t h ere .   Um - -  

   CLA RK:   An d  yo u  d o n ' t  h ave  t o  g imme s p ec i f i c  d at es ,  I 'm ju st  

t ry in g  t o  get  an  u n d erst an d in g  o f  - -  

   JOHN S:   Yeah ,  n o ,  I  - -  

   CLA RK:   u m,  h o w  mu ch  t ime d id  yo u ,  I ,  w as  t h at  t h e  remain in g ,  

n in e  or  10  years  in  t h e  30  years  t h at  yo u  t a lk  ab o u t  o r ,  i s  t h ere  a  d i f f eren t  

t imef rame?  

   JOHN S:   Yeah ,  le t ' s  see .   For ,  L in co ln ,  i t  w as  arou n d  f i ve  years  

an d ,  M et L i f e  arou nd  s i x  year s ,  u h ,  M ed  w i red ,  w e,  t h at  bu s in ess  w as  so ld ,  

t h at ,  t h at  w as  ab out  t w o  years .   T h e  h ea l t h  p lan  t h at  w e  d eve lop ed ,  

F ron t ier  Commu n i t y  Hea l t h  P lan  w as  a b o u t  t w o  years .   Uh ,  an d  I  - -  an d  I 'm 

h ap p y  t o  get  you  sp ec i f i c s .   A ct u a l ly ,  i f  you ,  u h  - -  I  migh t  h ave  a ,  a  resu me 
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on  t h i s  comp u t er  t hat  I  can  p u l l  u p  f o r  yo u .   I  gu es s ,  I  gu e s s  a  key ,  ke y  

p o in t  t h at  I  w ou ld  l i ke  t o  make  f o r  yo u  i s ,  I  h ave  t h e  ab i l i t y  t o  b e  in  a  

p os i t ion  f or  a  lon g  t ime.   An d  t h at  may  b e ,  t h at  may  b e  imp o rt an t ,  you  

kn ow ,  t h e ,  t h e  Exec u t ive  D i rect or  serv es  a t  t h e  p leasu re  o f  t h i s  b oard ,  an d  

so ,  i f  ever  you ' re  n ot  sat i s f ied ,  o f  co u rse  t h at  w o u ld  b e  a  ch a l len ge  f or  t h e  

Execu t ive  D i re ct or .   Bu t ,  I  t h in k  t h at  o n e  o f  t h e  s t rat eg ic  ad van t ages  t h at  I  

b r in g  i s  I  d o  h ave  e xt en s ive  t en u re  at  so me,  some organ iz a t ion s  f or  a  lon g  

t ime  an d  in  my cu rr en t  ro le  f or  over  20  years .   An d  t h at  can  b e  somet h in g  

t h at  b r in gs  a  lo t  o f  con t in u i t y  an d  a l lo w s  t h e  Exch an ge  w i t h  a  lon g  t en u re  

mayb e  t o ,  t o  d eve lop  in  n ew  w ays  t h at  i t  co u ld n ' t ,  i f  t h ere ' s ,  t h ere ' s  a  lo t  

o f  t u rn over .  

   CLA RK:   Yeah ,  n o ,  I ,  n ot h in g  n egat ive  in s in u at ed .   I  ju s t  w as  

t ry in g  t o  get  a  f ee l  f or ,  yo u  kn o w ,  t h e  t imes  t h at ,  yo u  kn o w ,  w as  i t  a  year  

in  each  comp an y or  more  t h an  a  year?   I t ,  i t  ju s t  get  - -  t end s  t o  g ive  you  a  

gen era l  id ea  o f  t h e  exp er ien ce  le ve l  an d ,  an d  t h e  accomp l i sh men t  mayb e,  

w h at  h ave  you .   So ,  I  t h at ' s ,  t h at ' s  a  gr eat  an sw er .   So ,  t h an k  you .   I  - -  

   JOHN S:   Yeah ,  an d  a l l  o f  t h em mo re  t han  a  year  an d  some  of  

'em,  sever a l  year s  i n  a  row .   An d ,  i t ' s ,  i t ' s  k in d  o f  in t erest in g  w h en  you  

h ave  a  career  in  a ,  a  resu me,  t h at  goes  b ack  in  t ime.   Som e of  t h e  ad v ice  i s  

t o ,  t o  s t op  ad d in g  dat es  t o  i t .   So ,  i t ' s  i n t erest in g .   I  d id n ' t  t h in k  t h at  w as ,  

t h at  w as  a  p ar t i cu lar  i s su e .   An d ,  an d  I 'm,  I 'm h ap p y  t o  sh are  a l l  o f  t h at  

w i t h  you .  

   CLA RK:   Yeah ,  n o  w orr ies .   T h an k yo u  s o  mu ch .   I  ap p rec ia t e  i t .   

I ,  I 'm in  t h e  same b oat ,  so  I  h ave  a  lo t  o f  s t u f f  in  th e  o ld  resu me,  t h an k  

you .  

   JAM ESON :   T h an k y o u ,  T roy ,  I ,  m yse l f  ap p rec iat e  t h e  

e lab orat ion  on  t h at .   An d ,  i t  seems as  t h o u gh  in d eed ,  in  severa l  o f  t h ose  

p laces ,  you  w ere  t h ere  severa l  years  u p  t o  f i ve ,  an d ,  an d  t h at  d id  sh ow ,   

good  commit men t  an d ,  t h e  las t  o n e  yo u  l i s t ed  q u i t e  a ,  q u it e  a  lo t  o f  years .   
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So ,  t h an k  you .   An d  I  w o u ld  l i ke  t o  ask  i f  ou r ,  an y  o f  o u r  Ex- Of f i c io  b oard  

memb ers  w h o  are  so  in va lu ab le  in  PRI V  p rov id in g  u s  w i t h  good  in s igh t ,  

h ave  an y  f u r t h er  q uest io n s  an d  o u r  b o ard  memb ers ,  an y  f u r t h er  q u est ion s  

regard in g  t h e  in f ormat ion  t h at  o u r  cand id at e ,  an y  o f  t h e  an sw ers  t h ey  gave  

u s  ear l ie r  t h at  you  w ou ld  l i ke  c la r i f ied  or ,  o r  e lab o rat ed  on ,  or  i f ,  u h ,  

an yt h in g  e l se  on  t h e  resu me.   So ,  I  d o n ' t ,  T i f f an y ,  d o  yo u  see  an y  ot h er  

h an d s  u p  or  an y  oth er ,  u h  - -  

   T .   D AVIS :   M ad am Ch a i r ,  T i f f an y  D av i s  f o r  t h e  record ,  I  d o  see  

t h at  S t ac ie  Weeks  h as  h er  h an d s  u p .  

   WEEKS:   Sorry ,  I  a l w ays  h ave  a  q u est i on ,  you  go t t a  g ive  u s  a  

l i t t le  mo re  t ime.   D r .   D av i s  s a id ,  I  got t a  f in d  my l i t t le  h an d  on  h ere .   I f  w e  

w ere  in  p erson ,  i t  w ou ld n ' t  t ake  me as  lo n g .   So  t h an k  yo u ,  T ro y .   I  t h ou gh t  

you r  in t erest s  w ere  rea l l y  good .   I  t h in k  t h e  q u est io n  I  h ave  f rom you r  

resu me i s  t h in k in g  ab o u t  w o rk in g  in  s t at e  go vern men t  an d  sor t  o f ,  you  

kn ow ,  w h ich  ro les  d o  yo u  t h in k  rea l l y  p rep ared  you  - -  p repare  you  f or  sor t  

o f  t h i s  ro le?   I  kn o w  t h e  Exch an ge  i s  s o r t  o f  a  h yb r id  f rom st at e  

govern men t ,  b u t  i t  rea l l y  t ru ly  d oes  f u n ct io n  t o  an d  imp act  s t at e  

govern men t  in  N evad a  an d  a l l  t h e  o t her  syst em s t h at  re ly  on  t h e  Exch an ge .   

I 'm ju st  cu r iou s ,  yo u r  exp er ien ce  in  t h at  rea lm an d  o f  h ow  yo u r  ot h er  

exp er ien ce  c an  may b e  b u i ld  you r  ab i l i t y  an d  cap ac i t y  t o  w ork  in  s t at e  

govern men t .  

   JOHN S:   Th an k yo u ,  M s.   Week s .   I  rea l l y  ch er i sh  t h e  

op p ort u n i t y  t o  ad d ress  gap s .   Y o u  kn o w ,  I  t h in k  w e  h ave  t h e  great est  

cou n t ry  in  t h e  w or ld ,  an d  w e  l i ve  in  a  great  s t at e .   An d ,  w h en  you  see  

somet h in g  w h ere  t he  market  ju st  i sn ' t  q u i t e  d o in g  everyt h in g  i t  sh ou ld ,  you  

w an n a  f igu re  ou t ,  w e l l ,  h o w  t o  d o  th at ,  an d  h o w  d o yo u  do  t h at  b ased  on  

t h e  p r in c ip les  t h at ,  t h at  make  t h i s  co u n t ry  great .   An d  I  t h in k ,  you  kn ow ,  

en t rep ren eu r i sm i s ,  i s  p ar t  o f  t h at .   So ,  I  b e l ieve  k in d  o f  ap p ro ach in g  t h i s  

w i t h  an  en t rep ren eu r ia l  min d set  i s  an  o p p o rt u n i t y .   I  t h in k  i t ' s  a  g reat  
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s t rat eg ic  mo ve  f or  t h e  Exch an ge  t o ,  t o  say ,  w e l l ,  l e t ' s  f in d  so meb od y w h o 

looks  l i ke  a  lo t  o f  o u r  s t akeh o ld ers  in  t erms  o f  t h e i r  b ackg ro u n d  an d  

exp er ien ce  an d  w h at ,  w h at  migh t  h ap pen  w i t h  t h em in  t h e mix .   An d  t h ere  

i s  ju st  ab so lu t e ly  n o  ab sen ce  o f  t a len t  f o r  t h e  p ersp ect ive  t h at  I  d on ' t  h ave  

as  a  h an d s- on  ad min is t rat or  in  a  - -  f or  govern men t a l  orga n iz at ion .   I  mean ,  

you  kn ow ,  t h e ,  t h e  commis s io n er  o f  in su ran ce ,  a l l  o f  t h e  p eop le  I 'm 

su rrou n d ed  w i t h  at  t h e  Exch an ge ,  sh o u ld  I  h ave  t h i s  p o s i t i on ,  I  ju s t  t h in k  

i t ' s  a  great  s t rat eg i c  o p p o rt u n i t y  f o r  us  t o  w o rk  t o get h er  an d  f in d  ou t  n ew  

creat ive  w ay s  t o  ad d ress  t h e  gap .   An d  t h at  i s  t h e  u n in su red  p op u lat ion  in  

N evad a.   An d ,  mayb e  w i t h  a  co mb in at io n  o f  a  d i f f eren t  p ersp ect ive  in  t h e  

Execu t ive  D i re ct or  ro le ,  w e ' re  go in g  t o  f in d  so met h in g  n ew .   I 'm k in d  o f  

cou n t in g  on  i t  an d  I 'm lo o k in g  f o rw ard  t o  i t .   I  t h in k  t h at  th e ,  t h e  t ime  

b ef ore  u s  w i t h  s t atew id e  man aged  car e  an d  t h e  pu b l i c  o p t io n ,  b ot h  

su p p os in g  t o  occu r  o n  Jan u ary  1st ,  2 026 ,  I  t h in k  t h ere 's ,  t h ere ' s  - -  t h ere  

are  so  man y op p ort u n i t ies  f or  co l lab o r at ion .   I  lo ve  t h e  w o rk  t h at  t h e  

Exch an ge  i s  d o in g  i n  co n ju n ct io n  w i t h  M ed ica id ,  t o  ad d ress  t h e  

red et ermin at ion s .   You  kn o w ,  i t  ju s t ,  yo u  lo o k  at  t h in gs  a l ign in g  an d ,  an d  

you  say ,  b o y ,  t h ere ' s ,  t h ere ' s  a  lo t  o f  o p p o rt u n i t y  t o  d o  some,  some good  

w ork  h ere .   An d  yo u r  p ersp ect ive  migh t  b e  a  p os i t i ve  cat a lys t .   Th at ' s ,  

t h at ' s  w h at ,  w h at  br in gs  me t o  t h e ,  t he  t ab le  an d  in  a  very  exc i t ed  w ay  

ab ou t  t h e  opp ort u ni t y  an d  b e in g  p ar t  o f  t h e  t eam t h at  yo u ' re  on ,  w ork in g  

w i t h  t h e  Exch an ge  t o  h e lp  co ver  t h ose  f o lks  in  N evad a  t h a t  aren ' t  covered .  

   WEEKS:   Th an k you .  

   JAM ESON :   T h an k y ou .   An d ,  ou r  f in a l  q u est ion ,  las t ly ,  d o  you  

h ave  an y  q u est ion s  or  d i sc lo su re s  or  an yt h in g  t h at  yo u  w ou ld  l i ke  t o  

d i scu ss  w i t h  t h e  b oard ,  u h ,  so  t h at  i t  w i l l  ass i s t  u s  in  o u r  eva lu at ion  

p rocess ?  

   JOHN S:   Um ,  you  - -  I 'm,  I 'm ver y  in t ere st ed  in  w h at  you  wou ld  

see  as  p r ior i t ies  f or  t h e  f i r s t  90  d ays  f o r  yo u r  n ext  Execu t i ve  D i rect or .  I ' l l ,  
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I 'm ver y  in t erest ed  t o ,  t o  h ave  t h ou gh ts  ab o u t  t h e  in t ersect io n  o f  t h e  

p u b l i c  op t ion  an d  s t at ew id e ,  u m,  me - -  M ed ica id ,  man age d  care ,  M ed ica id  

an d  h ow  t h ose  th ings  migh t  co me t oge t h er ,  an d  h o w  t h e  Execu t ive  D i re ct or  

cou ld  p lay  a  ro le  in  t h at .   So  t h o se  are  a  co u p le  q u est io n s  t h at  I  w ou ld  b e  

very  in t erest ed  in  k n ow in g  ab o u t .  

   JAM ESON :   V ery  go od .   I 'm go n n a  o p en  t h at  u p  t o  a l l  o f  our  

b oard  memb ers  an d  w h o  w o u ld  l i ke  t o  t ake  t h e  f i r s t  q u est io n ,  a l t h ou gh ,  

you  kn ow ,  a  lo t  o f  u s  are  w o n d er in g  ab o u t  t h o se  t h in gs  as  w e l l ,  b ecau se  w e  

h aven ' t  yet  got  a l l  o f  t h at  f i gu red  o ut  as  yo u  kn o w  w i t h ,  u h ,  yet  b et w een  

t h e  leg i s la t u re  an d  ou r ,  t h e  Exch an ge ,  t h ere  i s  mu ch  t o  b e  w r i t t en .   As  you  

kn ow ,  w h en  i t  w as  p assed ,  i t  w as  as  so met imes  h ap p en ed  in  t h e  leg i s la t u re  

f i r s t ,  i t  w as  p assed ,  b u t  i t  h adn ' t  rea l l y  b een  s t u  - -  i t  h ad  to  b e  s t u d ied  an d  

i t ' s  in  creat e  - -  i t ' s  in  p ro cess .   So ,  a  lo t  o f  u s  w ou ld  l i ke  to  kn ow  t h at  as  

w e l l .   Bu t  le t  me se e  w h at  in s igh t  w e  have  f ro m so me of  o u r  o t h er  b oard  

memb ers .   D o  - -  S t ac ie  u h ,  I  see  yo u r  h an d  u p .  

   WEEKS:   Yeah ,  so  as  t h e  ad min is t rat or  over  M ed ica id  an d  some 

of  t h e  w ork  on  t h e  p u b l i c  o p t io n ,  I 'm h ap p y  t o  an sw er  w h at  I  kn ow  at  t h i s  

t ime.   I  w i l l  sa y  t h e  b iggest  p r io r i t y  w e  h ave  r igh t  n o w  i s  s t at ew id e  

man aged  care .   Ou r  miss ion  i s ,  you  kn o w ,  arou n d  rea l l y  im p rov in g  ac cess  t o  

t h at ,  t o  coverage .   So ,  w e  d id  get  f u n din g .   I  w i l l  t e l l  you ;  my d iv i s ion  i s  

a l so  d ea l in g  w i t h  t h e  u n w in d  as  w e l l  as  5 5  more  p ro ject s  t o  imp lemen t .   

M ed ica id  i s  n ever ,  n ever  b ored  an d  a lw ays  b u sy .   T h e  p u b l i c  o p t ion  w ork ,  

you  kn ow ,  I  w i l l  s ay ,  so r t  o f  r igh t  n o w  th e  ap p l i cat io n  i s ,  y o u  kn ow ,  p ost ed  

on  ou r  w eb s i t e .   And  so me o f  t h at ,  i f  yo u  h ave  - -  yo u  can  lo o k  at  i t  t h ere .   

Th e  1332  w a iver ,  i f  yo u ' re  in t erest ed  in  t h at .   Bu t  f o r  n o w ,  o u r  f ocu s  rea l l y  

h as  b een  on  t ry in g  t o  get  a l l  t h e  t h in gs  t h at  w e  n eed  t o  imp lemen t  b y  

Jan u ary  1st ,  2024 ,  s ome Oct ob er  o f  t h i s  year ,  d on e.   An d  s o  I ' l l  t e l l  you ,  w e  

are  ju st  d o in g  ou r  b est  t o  su rv ive .   So  h av in g  a  go od  p art n er  a t  t h e  

Exch an ge  t o  h e lp  u s  n av igat e  so me of  t h ese  s t at ew id e  i ssu es ,  w i l l  b e  rea l l y  
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h e lp f u l  as  w e l l  as  ou r  w o rk  w i t h  D OI ,  b ecau se ,  w e  h ave  a  l o t  on  ou r  p la t e  

an d  w e  are  u n d ersta f f ed .   An d  I ' l l  b e  h o n est ,  w e ' re  ju st  t ry in g  t o  get  t h e  

b as ics  d on e  an d  ke ep  t h e  l i gh t s  o n .   So  t h at ' s  w h ere  w e  are  r igh t  n ow .  

   JOHN S:   Ver y  good .   T h an k you .   T h an k you .   In  ad d i t ion  t o ,  

o p en  en ro l lmen t ,  for  t h e  Exch an ge ,  u m,  M ad am Ch a i r  t h ere ,  an y  ot h er ,  u h ,  

t op ,  t op  p r ior i t ies  for  t h e  f i r s t  90  d ays  f o r  yo u  - -  t h e ,  t h e  can d id at e  get s  

se lect ed  as  you r  E x ecu t ive  D i rect o r ?  

   JAM ESON :   I 'm go n n a,  aga in ,  o p en  t h at  u p  t o  ou r  b oard ,  uh ,  f or  

p r ior i t ies  o f  ou r  f i r s t  Execu t ive  D i re ct or  f or  ou r ,  t h e i r  f i r s t  90  d ays .  

   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s ,  f or  t h e  reco rd ,  w e  - -  u h ,  

Scot t  K ip p er ,  comm iss io n er  K ip p er  h as  h i s  h an d  u p .  

   JAM ESON :   Ah ,  I  d o n ' t  kn o w  h o w  yo u  see  t h at  so  f ast ,  b u t  t h an k  

you  f or  you r  ass i s t a n ce .  

   K IPPER:   Wel l ,  I  kn o w  t h at ,  w e  h ave  w orked ,  u h ,  a  very ,  ve ry  

co l lab o rat i ve ,  an d  b y  t h e  w ay,  D r .   Jameson ,  I  d o  w an t  to  comp l imen t ,  

h igh ly  comp l imen t  t h e  ex i s t in g  s t a f f  a t  t h e  Exch an ge  f o r  t h e  f in e  w ork  

t h ey 've  d on e  w i t h  ou r  s t a f f  h ere  in  t h e ,  p rep ar in g  t h e  t rans i t io n  f or  F r id ay  

Hea l t h  p lan s  as  t h a t  p ro gram go es  in t o  l iq u id at io n  an d  t h e o p en  en  - -  

su b seq u en t  op en  an d  sp ec ia l  en ro l lme n t  p er io d  t h at  t h e  Exch an ge  h as ,  

b een  u n d ert ak in g  t o ,  t o  ass i s t  t h o se  p eo p le .   I  ju s t  w an t  t o  say  at  least  

f rom,  f rom t h e  d iv i s ion  o f  in su ran ce  p ersp ect ive ,  t h at  w ou ld  b e  a  very ,  

s ign i f i c an t  f ocu s  w i t h in  t h e  f i r s t  90  d ays  t o  make  su re  t h at  t h o se  

con su mers  are  ad d r essed  an d  get  t h e ,  th e  coverage  t h at  t h ey  d eserve .  

   JOHN S:   Th an k you .   Y eah ,  t h at ' s  a  b ig ,  u h ,  b ig  d eve lop men t .   

An d ,  i t  looks  l i ke  i t ' s  p roceed in g  as ,  f ro m an  o u t s id er ' s  p ersp ect ive  in  a ,  in  

a  very  con st ru ct ive  w ay  t o  t ake  care  o f  t h ose  memb ers .  

   JAM ESON :   An d ,  an d  aga in ,  f ocu s in g  a s ,  as  t h e  year  con t in u es  t o  

ro l l  an d  more  p eop le  are  ro l l in g  o f f  o f  t h e  M ed ica id ,  t h at  t h at  con t in u es  t o  
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go  smoot h ly .   A s  Sc ot t  sa id ,  t h e  s t a f f  has  d on e  an  amaz in g  job  every ,  f rom 

every  asp e ct ,  f rom PR t o  soc ia l  med i a ,  t h e  - -  u m,  makin g  s u re  ou r  Get  

In su red  ven d ors ,  ev eryb o d y  i s  co l lab o r at in g  t o  make  t h at  as  smoot h  a  

t ran s i t ion  as  p oss ib le .   An d  t h ey 've  d o n e  a  p h en o men al  job  an d  keep in g  an  

eye  on  t h at ,  t h at  i t  con t in u es  t h at  w e  can  h e lp  as  man y  p eo p le  as  p oss ib le .   

As  you  w ere  say in g  ear l ie r ,  ma ke  i t  as  s moot h  a  t ran s i t ion .   M ake  su re  t h at  

an yon e  w h o rea l l y  n eed s ,  w h o  ro l l s  o f f  an d  n eed s  u s ,  t h at  w e  are  t h ere  f or  

t h em.   An d  n o  mat ter ,  as  you  sa id ,  w h erever  t h ey  are  an d  w h at ever  

ob st ac les  t h ey  ma y f ace ,  t h at  w e  can  - -  t h e  Execu t ive  D i re ct or  w i l l  make  

su re  w e  make  i t  as  read i ly  a cces s ib le  a s  p oss ib le .   I s  t h ere  an y  ot h er ,  u h ,  

commen t s  f rom t h e  b o ard  f o r  o u r  Execu t ive  D i rect o r?   I  w o u ld  say  t h at  t h e  

t h in g ,  t h e  f i r s t  90  days ,  w h ich  yo u  h i t  o n ,  t h at  I  w as  exc i t ed  ab ou t ,  w as  

ju st  t h e  f act  t h at  you  w an n a  sp en d  that  t ime  get t in g  t o  kn o w  a l l  t h e  

p layers  an d  cu l t i vat in g  re la t ion sh ip s  w i t h  t h em an d  l i s t en in g  t o  t h em very  

mu ch .   An d  t h at  i s  t h e  key  t h in g  I  w o u l d  exp ect  o u r  Execu t ive  D i rect or  t o  

d o  in ,  as  you  sa id ,  a  mo st  t ran sp aren t  an d  h u mb le  f ash ion.   T h at ' s  t h e  most  

imp ort an t  t h in g  as  a  t eam lead er ,  serv an t  lead er .   An d  I  t h in k  t h at ' s  t h e  

most  imp ort an t  t h in g .   Be cau se  w e  h ave  an  amaz in g  t eam  an d  t h ey  n eed  a  

servan t  lead er  t yp e .   Of  co u rse ,  t h at ' s  my o p in io n ,  w h ich  I 'm n ot  sh ar in g  

act u a l ly .   Sorry ,  go  ah ead .   An y  o t h er  co mmen t s?   I  d o n ' t  s ee  an y  ot h er  

h an d s  u p .   An d  p rob ab ly  w e 've  ju st  ab o u t  co me t o  t h e  end  o f  o u r  t ime.   

T i f f an y?  

   T .   D AVIS :   Y es ,  D r .   Jameso n .  

   JAM ESON :   D o  w e  have  an y  o t h er  t ime  f o r  a  f in a l  q u est ion?  

   T .   D AVIS :   We d o  h ave  t ime  f o r  f in a l  q u est io n s ,  D r .   Jame son  

an d  T i f f an y  D av i s  f or  t h e  reco rd ,  i f ,  i f  an yb o d y  h as  an y  o t h er  q u est ion s ,  

commen t s ,  aga in ,  t h at  w an n a  b e  mad e regard in g  an y  s t at emen t s  t h at  h e 's  

mad e  d u r in g  h i s  in t erv iew  or  in  regard s  t o  t h e  resu me in format ion .   An d  I  

w ou ld  l i ke  t o  t ake  a  mo men t  t o ,  I  kn ow ,  t o ,  an d  I ,  I  h o p e  t h i s  i s  ok ay .   
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Qu in cy  b ran ch ,  d on ' t  mean  t o  p u t  you  on  t h e  sp o t .   I  kn o w  yo u  h aven ' t  

b een  ask in g  an y  o f  t h ese  o f f i c ia l  q u est io n s ,  b u t  i f  yo u  d o  h ave  an y  

q u est ion s ,  M r .   Bra n ch ,  p lease  d o  f ee l  f ree  t o ,  t o  ra i se  yo u r  h an d  an d  t o  

sp eak  u p .  

   BRAN CH:   Oh ,  an d  t h an k  yo u ,  T i f f an y  f o r  t h at ,  b u t  n o ,  I ,  I ' m 

f in e ,  t h an k  you .  

   T .   D AVIS :   T h an k y o u .  

   JAM ESON :   Bu t  t h en  I  t h an k  yo u  very  mu ch  f o r  t h e  in t erv iew .   

Uh ,  w e  - -  i s  h e  s t i l l  w i t h  u s?  

   JOHN S:   Yes .  

   JAM ESON :   Oh ,  o ka y .   V ery  good .   I t  h a s  b een  an  ab so lu t e  

p leasu re ,  an d  I  t h in k  yo u ' re  p rob ab l y  a l read y  f ami l ia r  w i t h  t h e  p rocess  an d  

t h at  w e  w i l l  b e  t ak in g  a  b reak,  lu n ch  a n d  b io  b reak,  an d  t h en  d o in g  on e  

f u r t h er  in t erv iew ,  an d  t h en  u s in g  - -  h av in g  an  op p o rt u n i t y  t o  d i scu ss  w i t h  

a l l ,  Ex - Of f i c io  t h e i r  in va lu ab le  in p u t  an d  ou r  b oard  memb ers ,  an d  t h en  

d o in g  a  vot e .   An d  t h en  w e  w i l l  b e  get t in g  b ack  t o  yo u ,  b ef o re  t h e  en d  o f  

t h e  d ay .  

   JOHN S:   Ver y  good .   Wel l ,  I ,  I 'd  l i ke  t o  t h an k  a l l  o f  you  f or  a  

ad van c in g  m y can d i d acy  an d  sp en d in g  a l l  t h i s  t ime  w i t h  me.   I  t h in k  i t ' s  

n ot h in g  sh ort  o f  a  mi rac le  t h at  yo u ' re  a l l  ab le  t o  get  t oget h er  an d  cer t a in ly  

w an n a  comp l imen t  T i f f an y  an d  Kat ie  an d  t h e  f o lks  t h at  wo rk  so  w e l l  w i t h  

w i t h  me as  a  can d id at e .   I 'm as su min g  f or  a l l  o f  t h em t o ,  to  p u l l  i t  t oget h er  

an d  keep  u s  in f ormed  as ,  as  w e ' re  t ry i n g  t o  co me u p  w i t h  t h i s  d at e .   So ,  

t h an k  you  very  mu c h  f o r  yo u r  co n s id erat io n .   I  f ee l  l i ke  I ' d  b e  a  great  

s t rat eg ic  f i t  f o r  w h ere  w e  can  go  an d  w h at  w e  can  d o .   An d ,  I  w an n a  t h an k  

t h e  s t a f f  an d ,  an d  each  o f  yo u  f o r  you r  t ime  an d  co n s id era t ion  t od ay.   

Th an k you .  

   JAM ESON :   T h an k y o u ,  
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   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s  f or  t h e  record .   At  th i s  

t ime,  w e ' l l  go  ah ea d  an d  move  Troy  Joh n s .   Ka i t l yn ,  i f  you  can  go  ah ead  an d  

move  h im b ac k  in  t h e  w a i t in g  room.   M ad am Ch a i r ,  loo ks  l i ke  Troy  Joh n s  i s  

o f f i c ia l l y  b ac k  in  t h e  w a i t in g  room.   So ,  i f  t h e  b o ard  w ou ld  l i ke  t o  make  a  

d ec i s io n  on  b reak,  l u n ch ,  w h at  yo u  a l l ,  h o w  yo u  w o u ld  l i ke  t o  p roceed  at  

t h i s  p o in t .  

   JAM ESON :   In i t ia l l y ,  t h e  p lan  i s  t o  go  ah ead  n ow  an d  t ake  ou r ,  

ou r  lu n ch ,  b io  b reak  h ere ,  an d  f o r  30  min u t es  o p t io n a l ,  w h ich  w ou ld  mean  

i t  i s  12 :26  an d  ju st  ap p rox imat e ly  a  f e w  min u t es  b ef ore  1:00  o 'c loc k  t o  

resu me.   An d  i f  t h i s  i s ,  aga in ,  o p t ion a l ,  i f  an yb od y  or  ever yb o d y  or  most  o f  

p eop le ,  keep in g  ou r  q u o ru m,  w o u ld  l i ke  t o  p u sh  t h ro u gh  th at  i s  a lw ays  an  

op t ion  an d  commen t s  ap p rec iat ed .  

   CLA RK:   M ad am Ch a i r ,  Va ler ie  C lar k .   I  mean ,  I 'm h ap p y  t o  d o  

t h e  h a l f  h ou r  b reak,  b u t  I 'm - -  I  w o u ld  b e  f in e  w i t h  ju st  a  15- min u t e  b reak.  

   JAM ESON :   D o  I  h ear ,  an yon e  e l se  w h o ' d  l i ke  t o  ju st  cu t  t h at  t o  

a  15- min u t e  b reak?  

   FR IED M AN :   I  t h in k  a  sh o rt er  b reak  w o u ld  b e  o kay .   Cou ld  I  as k  

a  q u est ion ,  u h ,  a  var ia t io n  o n  w h at  yo u've  p ro p o sed ,  D r .   J ameso n .   Wou ld  

i t  b e  p oss ib le  t o  d o a  15- min u t e  b reak  n o w  an d  t h en  h ave  a  15- min u t e  

b reak  a f t er  w e 've  h eard  t h e  las t  can d id at e  t o  g ive  u s  a  ch an ce  t o  sor t  o f  

p u l l  ou r  t h ou gh t s  toget h er  acro ss  t h e ,  t h e  can d id at es?  

   JAM ESON :   An yt h in g  i s ,  i s  p os s ib le .   So  w h y d o n ' t  w e  d o  t he  15-

min u t e  b reak  p rop osa l  f or  t h e  b oard  memb ers  f i r s t ,  an d  i f  t h at ' s  a  go  

versu s  t h e  30  min u t es ,  t h en  w e ' l l  mo ve  o n  f ro m t h ere .   And  t h en  wh en  

w e ' re  d on e  w i t h  the  ot h er  can d id at e ,  w e  co u ld  d i scu ss  t h at  s t ep  f orw ard ,  

t h e  n ext  s t ep  f orw ard .   Oka y .   Um,  so ,  an yon e  op p osed  t o  15  versu s  30?  

   JOHN S ON :   N o p e.  

   JAM ESON :   Ok ay ,  t h en  I ' l l  f i gu re  i t ' s  p r et t y  u n an imou s  t h at  
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w e ' l l  b e  t ak in g  a  15 - min u t e  b reak  an d  resu me ap p rox imat e ly  12 :45 .  

   JOHN S ON :   Per f ect .  

   JAM ESON :   Ho w 's  t h at  so u n d ?  Okay .   T h an k yo u  ever yb od y.   

En joy  you r  15- min u t e  b reak,  an d  w e ' l l  see  yo u  sh ort ly .   T h an k you .  

   <Ap p rox imat e ly  15- min u t e  Break  T a ken  b y  Board >  

   JAM ESON :   Welcom e b ack  eve ryb od y .  

   T .   D AVIS :   D r .   Jam eso n ,  T i f f an y  D av i s  f or  t h e  record .   I  t h in k  

w e ' l l  ju s t  g ive  i t  - -  p eo p le  a  co u p le ,  l i k e  ju st  a  min u t e  or  tw o  t o  f in d  t h e i r  

w ay  b ack  t o  t h e i r  c omp u t ers ,  i f  t h at ' s  o kay .  

   JAM ESON :   Ab so lu t e ly .  

   T .   D AVIS :   T h an k y o u .  

   JAM ESON :   T h at  w as  n ice  t o  get  u p  an d s t ret ch .   I  h op e  

everyb od y  h ad  a  ch an ce .   I  w as  a gree in g  w i t h  V a ler ie  t h at  I  co u ld  p u sh  on .   

Th at ' s  t h e  n at u re  of  man y  o f  u s ,  b u t  i t  w as  n ice  t o  get  o u t  an d  d ow n  h ere .   

We h ad  a  f ew  ra in drop s .   I  t h in k  w e  m ay b e  h av in g  a  su m mer  mon t h  soon  

comin g  u p .  

   T .   D AVIS :   T i f f an y  D av i s ,  f or  t h e  recor d  b oard  memb ers ,  as  you  

re jo in  t h e  meet in g ,  i f  you ' re  n ot  a l read y  on  camera ,  i f  yo u  d on ' t  min d  

p u t t in g  you rse l f  on  camera ,  ju st  so  I  ca n ,  ju st  k in d  o f  f o r  th e  record s ,  

re f lect  w h o  i s  b ack  w i t h  u s  so  I  can  co n f i rm t h at  w e  d o  h ave  a  q u oru m t h at  

w ay.   Th an k you  so  mu ch .  

   JAM ESON :   T h an k y o u ,  T i f f an y .  

   T .   D AVIS :   O kay .   A n d  M ad am Ch a i r  f or  t h e  record ,  T i f f an y  

D av i s .   An d  I  w ou ld  l i ke  t o  le t  t h e  reco r d  re f lect  t h at  I  d o  see  w i t h  u s  

you rse l f ,  D r .   Jame s on .   I  d o  see  Va ler i e  C lar k ,  M s.   Lew i s ,  u h ,  I  d o  see  D r .   

F r ied man  an d  Jon at h an  Jo h n so n  an d  Qu in cy  Br an ch ,  an d  t h en  o u r  Ex- Of f i c io  

S t ac ie  Wee ks  an d  C ommiss ion er  K ip p er  are  a l l  w i t h  u s .   So ,  i t  looks  l i ke  w e  
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h ave  ou r  f u l l  b oard  w h o 's  w i t h  u s  t od ay  b ac k  o n  an d  jo in in g  ou r  meet in g .   

So ,  I  t h in k  w e  can  c on t in u e  o n .  

   JAM ESON :   F loren c e  Jameson  f or  t h e  record .   An d ,  t h an k  you  

aga in ,  ever yb od y.   I  kn o w  t h i s  i s  - -  yo u  gu ys  are  go in g  ab o v e  an d  b eyon d ,  

as  w e  say ,  d o in g  t h e  secon d  mi le  t od ay,  an d  I  rea l l y  ap p rec iat e  i t  as  w e  are  

get t in g  so  c lose  t o  f in a l l y  get t in g  a  n e w  CEO f o r  t h e  Exch an ge .   So ,  le t ' s  go  

ah ead  an d  ju mp  r igh t  in  w i t h  ou r  t h i rd  can d id at e ,  Ru sse l l  Co o k .   An d ,  w i l l  

you  w an n a  in v i t e  t hem in t o  o u r  ro o m? 

   BLAGEN :   Ka i t l yn  B l agen  f or  t h e  record ,  Ru sse l l  Coo k h as  

en t ered  t h e  room.   H i ,  Ru sse l l ?  

   CO OK:   H i ,  goo d  a f t ern oon .   Can  you  h ear  me oka y?  

   JAM ESON :   Yes .   E x ce l len t .   Greet in g s  an d  w elcome.   I 'm n ot  

su re  I ,  i f  you ' re  ab l e  t o  see  t h at  most  o f  ou r  b oard  members  are  w i t h  u s  

an d  some of  t h e  s t af f ,  i f  yo u  can  see  w h o i s  h ere  t o d ay.   B u t  w e  are  most  

ap p rec iat ive  o f  you  b e in g  h ere  t o d ay,  t o d ay.   An d ,  t h an k  y o u  f or  ap p ly in g  

f or  t h i s  an d  look  f orw ard  t o  t h i s  in t erv iew .   We've  got  a  p rocess  set  ou t .   

Th ey  may h ave  sh a r ed  w i t h  yo u  severa l  o f  o u r  Ex- Of f i c io  b o ard  memb ers  as  

w e l l  as  ou r  ot h er  board  memb ers ,  a l l  o f  t h em,  w ere  in va lu ab le  in  g iv in g  u s  

f eed b ack  on  t h ese  in t erv iew s  t o d ay.   A n d ,  t h e i r  w isd o m.   We mu ch  

ap p rec iat e  t h e i r  a t t en d an ce  t o d ay.   I t ' s  b een  a  lo n g  mo rn in g  an d  go in g  in t o  

an  a f t ern oon  n ow .   An d  yo u  are  t h e  t h ird  b y  reverse  a lp h a b et ica l ,  an d  w e  

w i l l  b e  g iv in g  you  45  min u t es  f o r  t h e  f i r s t  12  q u est io n s .   An d ,  u h ,  t h ey  w i l l  

b e  some asked  b y  o u r  Ex- Of f i c io  memb ers  an d  ou r  b oard  memb ers .   An d  

w e ' re  go in g  t o  s t ar t  w i t h  D r .   F r ied man .  

   FR IED M AN :   H i ,  go o d  a f t ern o on .  

   CO OK:   A f t ern o o n .  

   FR IED M AN :   T h e  f i r s t  q u est io n  i s ,  w h at  are  t w o  o r  t h ree  

p rof ess ion a l  p r in c i p les  t h at  w ou ld  gu id e  yo u r  co n d u ct  as  an  Execu t ive  
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D i rect or?  

   CO OK:   So ,  I  w ou ld  say  I  - -  I ' ve  b een  a  s t u d en t  o f  e th ics  s i n ce  

co l lege .   Th i s  i s  a  t op ic  t h at ' s  n ear  an d  d ear  t o  my h eart .   I  w o u ld  p u t  a t  

t h e  t op  o f  t h e  l i s t ,  i f  yo u  d o n ' t  min d  me gro u p in g  a  co u p le  t oget h er  in t o ,  

in t o  on e  h ead in g .   Hon est y ,  in t egr i t y ,  t ran sp aren cy ,  I  t h in k  are  ab so lu t e l y  

key .   I  t h in k  t h at  p roact ive  d i s c lo su re  o f  Exch an ge  o p erat i o n s ,  Exch an ge  

b u s in ess ,  t o  t h e  ext en t  t h at  w e ' re  p er  - -  p ermit t ed  t o  d o so ,  i s  ab so lu t e ly  

f u n d amen t a l  t o  th e su cces s  o f  t h i s  age n cy .   Th at  in c lu d es  ou r  re la t ion sh ip ,  

o f  cou rse ,  w i t h  ou r  b o ard  o f  d i rect o rs .   An d  I  b e l ieve  f i rml y  t h at  n o  

imp ort an t  d ec i s ion  sh o u ld  b e  mad e  b eh in d  c lo sed  d o o rs .   I  b e l ieve  t h at ,  

t ran sp aren cy  f or  t h e  agen cy  on  ever y  l eve l  i s  ab so lu t e l y  f u n d amen t a l .   I  

a l so  b e l ieve  f i rm ly  i n  comp et en t  su b ject  mat t er  exp ert i se .   I  b e l ieve  t h at ,   

i f  w e ' re  gon n a  sp eak  au t h o r i t a t ive ly  ab o u t  a  g iven  t o p ic ,  w e  o u gh t  t o  kn ow  

w h at  w e ' re  t a lk in g  ab o u t .   An d  t h at ' s  so met h in g  t h at  I  t ake  very  ser iou s ly ,  

b ot h  on  a  p o l i cy  lev e l  as  w e l l  as  on  a  t ech n o log ic a l  leve l  a s  i t  re la t es  t o  

t h e ,  t h e  f un ct ion a l i t y  o f  o u r ,  o u r  Exch a n ge  p lat f o rm.   T h at ' s  an  area  t h at  

h as  b een  k in d  o f  a ,  t h e  f o cu s  o f  my resp o n s ib i l i t y  a t  t h e  Exch an ge  f or  man y  

years .   Bu t  I  b e l iev e  t h at ' s  eq u a l ly  t ru e  in  a ,  in  a  p o l i cy  l i gh t  as  w e l l .  

Ob ject iv i t y  an d  imp art ia l i t y  I  t h in k  are  very  c r i t i ca l  as  w e l l .   Op en -

min d ed n ess ,  a  w i l l i n gn ess  t o  ch an ge .   An y  o f  o u r  s t a f f  memb ers  migh t  t e l l  

you  t h at  I  can  b e  k i n d  o f  s t u b b o rn  at  t imes ,  b u t  I 'm a l so  o p en - min d ed  an d  I  

am a lw ays  w i l l in g  t o  h ear  ou t  a  comp et in g  id ea .   An d  I  o f t en  ch an ge  

cou rses ,  u h ,  an d ,  f l ip - f lo p ,  so  t o  sp eak .   I  w an t ed  t o  men t io n  a l so  

ad voca cy .   Ad voca c y  I  t h in k  i s  re a l l y  i mp ort an t  as  a ,  a  gu id in g  p r in c ip le .  

N ot  on ly  in  t erms  o f  ad vocac y  o f  less  p o p u lar  or  mayb e  p o or ly  u n d erst o od  

id eas  t o  p ro mot e  a  b a lan ced  p ersp ect i ve  w i t h in  t h e  agen cy ,  b u t  a l so  

ad voca cy  on  a  p ers on n e l  leve l  as  i t  mi gh t  re la t e  t o  med iat ion  in ,  in  

p erson n e l  mat t ers .   So ,  I ' l l ,  t ry  an d  t ry  an d ,  ke  - -  keep  i t  as  b r ie f  as  I  can .   

I ,  I 'm a  t a l ker .   So  I  h o p e  t h at  an sw ers  t h e  q u est io n ,  b u t  i f  yo u  h ave  an y  
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f o l low  u p s ,  p lease  le t  me kn ow .   Hap p y  t o  go  in t o  more  d et a i l .  

   FR IED M AN :   Su re .   T h e  seco n d  q u est io n  i s  re la t ed .   So ,  I ' m 

gon n a  b reak  i t  u p  in t o  t w o  p art s .   F i r s t  i f  you  cou ld  p lease  d escr ib e  you r  

lead ersh ip  s t y le .  

   CO OK:   I 'm go n n a  an sw er  t h i s  in  t w o  part s .   H i s t or i ca l l y  I  h ave  

b e l ieved  in  lead in g  f ro m t h e  f ro n t ,  lead in g  b y  d o in g ,  lead i n g  b y  examp le .   

I ' ve  b een  d i rect l y  i n vo lved  o ver  t h e  ye ars  w i t h  est ab l i sh in g  ro les  an d  

resp on s ib i l i t ies  f or  t h e  var iou s  t eams w i t h in  ou r  organ iz at ion .   An d ,  I  

b e l ieve  t h at  my lea d ersh ip  s t y le ,  even  t h o u gh  I ' ve  b een  w o rk in g  a s  IS O an d  

In f ormat ion  Syst em s M an ager ,  I  d o  con s id er  myse l f  an  imp ort an t  p ar t  o f  

t h e  Exch an ge 's  le ad ersh ip .   An d  I  b e l ie ve  t h at  I ' ve  con t r ib u t ed  t o  th e ,  t h e  

can - d o  organ iz at ion a l  cu l t u re  t h at  t h e  Exch an ge  h as ,  h as  f o l lo w ed  f or  man y  

years .   I  b e l ieve  t h a t  I  h ave  h e lp ed  t o  set  t h e  t on e f o r  SSHI X  t o  b eco me as  

su cce ss f u l  as  w e  h a ve .   I  t h in k  w e ' re  a  lead in g  s t at e - b ased  exch an ge ,  b u t  

w e  h ave  a  f ract ion  o f  t h e  s t a f f  of ,  o f  an y  o t h er  s t at e - b ased  exch an ge  in  t h e  

cou n t ry .   An d  I  b e l i eve  t h at  a t  least  p ar t  o f  t h at  i s  a t t r ib ut ab le  t o  t h at ,  t o  

t h at  can - d o  at t i t u de .   An d  t h e  sp i r i t  o f  w h at  I ' ve  t r ied  t o  b r in g  t o  t h e  t eam 

f o l low in g  o u r  t ran s i t ion .   I  recen t ly  sp o ke ,  I  h ad  a ,  a  gre at  op p o rt u n i t y  over  

t h e  las t  t w o  mon t hs  o r  so  t o  sp eak  w i t h  a  n u mb er  o f  ou r  team memb ers .   

An d  I  got  some con st ru ct ive  f eed b ac k,  an d  so me co n st ru ct ive  cr i t i c i s m 

ab ou t ,  u h ,  some ch an ges  t h at  I  can  ma ke  go in g  f o rw ard ,  w h ere  I  t o  b e  

o f f ered  t h e  p os i t ion  o f  Execu t ive  D i re ct o r .   An d  I  ju s t  w an t  t o  b r ie f ly  

su mmar iz e  t h ose  r i gh t  n o w .   D e legat ion  i s ,  i s  so met h in g  t h at  I  h eard  f rom 

a lmost  ever yon e  t h at  I  sp o ke  t o .   I  h av e  h ad  a  t en d en cy  o ver  t h e  years  t o  

ju mp  in  an d  t ake  i t  u p o n  myse l f  t o  t ake  resp on s ib i l i t y  f or  c er t a in  t asks  t h at  

migh t  n ot  h ave  b een  t h e  b est  f i t  f o r  an  IT  p erso n ,  f or  an  IS O.   I ' ve  k in d  o f ,  

you  kn ow ,  ac cu mu l at ed  mo re  an d  mo re  o f  t h o se  resp o n s ib i l i t ies  over  t h e  

years  t o  t h e ,  u h ,  p o in t  n o w  w h ere  I 'm d o in g  an  aw f u l  lo t  o f  s t u f f  man y  

d ays .   M ost  o f  w h at  I  d o  p ro b ab ly  sh o u ld n ' t  b e  ass ign ed  t o  an  ISO p rob ab ly  
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ou gh t  t o  res id e  e l sew h ere  w i t h in  th e  agen cy .   So  t h at  w o u ld  b e ,  you  kn ow ,  

on e  o f  my key  goa ls  w o u ld  b e  t o  d e legat e ,  an d  a l so  t o  p rov id e ,  u h ,  t ra in in g  

f or  s t a f f  memb ers .   D e legat ion ,  o f  cou rse .   Y o u  can ' t  ju st  h an d  over  

somet h in g  t o  someon e  w i t h o u t  exp la in in g  h o w  t o  d o  i t .   An d  t h at  t akes  

t ime.   An d  I ' ve  h ad  d i f f i cu l t y  in  my cu r ren t  ro le  f in d in g  t he  t ime  t o  d o  t h at .   

An d  I 'm rea l l y  h op ef u l  t h at ,  i f  g iven  t he  o p p o rt u n i t y  t o  serve  as  Exe cu t ive  

D i rect or ,  t h at  I  w i l l  h ave  a  l i t t le  b i t  mo re  b an d w id t h  t o  p ass  so me of  t h ese  

d u t ies  arou n d ,  t o  th e  ap p rop r ia t e  t eams w i t h in  ou r  agen cy ,  a s  w e l l  as  t o  

p rov id e  t h e  ap p ropr ia t e  leve l  o f  t ra in i n g  n ecessar y  t o  car ry  o u t  t h ose  

d u t ies .   A lon g  w i t h  t h at ,  I  b e l ieve  t h at  set t in g  c lear  e xp ect at ion s  i s  an  

imp ort an t  p ar t  o f  th at  d e legat io n  p ro cess .   An d ,  o f  cou rse ,  emp ow er in g  

ot h er  in d iv id u a ls  rea l l y  req u i res  t h at  w e  g ive  in d iv id u a l s  t h e  o p p ort u n i t y  t o  

learn  t h e  w ay  t h at  I  l earn  mo st  o f  w h at  I  kn o w ,  in  my cu rr en t  p os i t ion ,  

w h ich  i s  t o  learn  b y  d o in g  an d  o f t en  t o  learn  b y  mist a kes .   So ,  I  t h in k  

creat in g  t h at  sa f e  en v i ron men t  t o  learn  f rom mist akes  i s  r ea l l y  c r i t i ca l  as  

f ar  as  lead ersh ip  s t y le  i s  con cern ed .   A ga in ,  h o p e  t h at  an sw ers  t h e  

q u est ion .   Hap p y  t o  go  in t o  more  d et a i l  i f  you 'd  l i ke .  

   FR IED M AN :   Terr i f i c .   An d  I ' l l  ju s t  g i ve  yo u  t h e  seco n d  p art  o f  

t h at  q u est ion .   I f  you  co u ld  p ro v id e  sp ec i f i c  e xamp les  o f  h o w  you  can  

en v i s ion  you r  lead e rsh ip  s t y le  b e in g  e f f ect ive  in  t h ree  t h in gs .   Um,  

ch an g in g  organ iz at i o n a l  cu l t u re ,  b u i ld in g  su cce ss f u l  t eams ,  an d  reso lv in g  

ser iou s  or  lon gst an d in g  con f l i c t s .  

   CO OK:   Su re .   As  i t  re la t es  t o  t h ose ,  t h ose  f i r s t  t w o  go a ls ,  t eam 

b u i ld in g  an d ,  you  k n ow ,  o rgan iz at io n a l  cu l t u re ,  I  t h in k  I  m igh t 've  sp o ken  t o  

t h at  a  b i t .   I  d on ' t  w an t  t o  rep eat  myse l f ,  b u t  I  d o  f ee l  s t ro n g ly  t h at  f in d in g  

t h e  r igh t  f i t  in  t erms  o f  d u t ies ,  sco p e  o f  resp o n s ib i l i t y  f o r  each  t eam i s  a  

cr i t i c a l  p ar t  o f  b u i ld in g  su cce ss f u l  t ea ms.   An d  a l so ,  you  kn ow ,  rece i v in g  

an d  resp on d in g  t o  feed b ack  f ro m t h ose  t eams,  mak in g  ad j u st men t s  w h ere  

n ecessar y ,  d e legat i n g  d ec i s io n - ma kin g  au t h or i t y  t o  t eam lead s  w e  h ave ,  
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every  on e  o f  ou r  t eams h as  ju st  a  f an t ast i c  t eam lead .   An d  i t  w ou ld  rea l l y  

b e  an  h on or  t o  w ork  c lo se ly  w i t h  t h em an d  h o p ef u l ly  t o  han d  o f f ,  you  

kn ow ,  w h at  aga in ,  i s  - -  h as  b eco me an  o u t s id e  sh are  o f  d ec i s ion  ma kin g  

resp on s ib i l i t ies  t h a t  I ' ve  car r ied  f o r  man y  year s .   I  w o u ld  lo ve  t o  p ass  some 

of  t h at  arou n d t h e  o f f i ce  an d  g ive ,  u h ,  g ive  t h ese  in d iv id u a ls  t h e  

op p ort u n i t y  t o ,  t o  con t r ib u t e  t o  t h at  dec i s ion - ma kin g  p ro cess  a s  w e l l .   As  

f ar  as  o rgan iz at ion a l  cu l t u re  i s  con cer n ed ,  I  t h in k  t h at ,  t hat  everyt h in g  I ' ve  

men t ion ed  so  f ar  i s  p ar t  o f  organ iz at io n a l  cu l t u re ,  b u t ,  I  b e l ieve  t h at  t h e  

p rof ess ion a l  p r in c i p les  t h at  I  sp oke  t o  a  min u t e  ago ,  w i l l  p lay  a  cen t ra l  ro le  

in  t h e  f u tu re  o f  SSHIX ’s  org an iz at io n a l  cu l t u re .   I  d o n ' t  b e l ieve  t h at  w e  are  

in  n eed  o f  an y  f u ndamen t a l  ch an ges  t o  o u r  o rgan iz at io n a l  cu l t u re .   Bu t  i t  

w ou ld  cer t a in ly  b e  a  goa l  o f  min e  t o  re in f orce  t h e  t ran sp aren cy ,  t h e  

w i l l in gn ess  t o  sh ar e  id eas ,  even  amid s t  t h e  p o t en t ia l  f o r  c r i t i c i sm .   I  

b e l ieve  t h at  t h ese  are  cr i t i c a l  asp e ct s  o f  ou r  organ iz at ion a l  cu l t u re  t h at  I  

w an t  t o  h e lp  car ry  f o rw ard  in  t h e  f ut u re .   As  f ar  as  reso lv i n g  con f l i c t s  i s  

con cern ed .   Th at  on e 's  a  l i t t le  b i t  t r i c k ier .   An d ,  an d  t h e  f i r s t  p lace  my 

min d  goes  i s  t h at  I  w an t  t o  k in d  o f  sh are  a  l i t t le  b i t  ab o u t  a  recen t  examp le  

t h at ,  t h at ,  u h ,  Jan el  an d  I  h ad  t o  d ea l  w i t h .   I t  w as ,  i t  w as  an  

ext rao rd in ar i l y  d i f f i cu l t  p erson n e l  con f l i c t .   I  t h in k  in ,  in  t erms  o f  

p erson n e l  con f l i c t ,  aga in ,  I ' m gon n a,  I ' m gon n a  re f er  b ack  t o  some of  t h e  

et h ica l  p r in c ip le s  t h at  I  sp o ke  ab o u t  f o r  t h e  p rev io u s  q u est io n .   Bu t  I  d o  

b e l ieve  t h at  in t egr i t y  an d  imp art ia l i t y ,  as  w e l l  as  comp a ss ion  an d  emp at h y,  

a re  cen t ra l  t o  e f f ect ive  med iat ion  w h en  i t  co mes  t o  reso lv in g  p erson n e l  

con f l i c t s .   Th e  con f l i c t  t h at  I  a l lu d ed  t o  a  momen t  ago ,  I  kn ow  t h i s  i s  a  

p u b l i c  meet in g ,  so  I 'm go n n a  b e  caref u l  n o t  t o  men t io n t o o man y o f  t h e  

sp ec i f i c s .  Bu t  t h i s  w as  an  i ssu e  t h at  w as  ser io u s  en o u gh  a n d  in vo lved  

en ou gh  o f  ou r  s t a f f  memb ers ,  t h at  w e  act u a l ly  so u gh t  ass i s t an ce  f ro m 

ou t s id e  o f  t h e  agency .   M ad am Ch a i r ,  t h i s  i s  so met h in g  t h at  Jan e l  an d  I  

re f er red  t o  you  as  w e l l .   An d ,  u m,  w e  h ad  t o  u l t imat e ly  seek  ass i s t an ce  
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f rom ou r  S t at e  Hu man  Resou rce s  d iv i s i o n ,  an d  t h ey ,  t h ey  go t  in vo lved  t o  

med iat e ,  an d  t h e  reso lu t io n  w as  p os i t i ve .   I t  w as  as  p o s i t i ve  as  w e  cou ld  

h ave  h op ed  f or ,  g iven  t h e  c i rcu mst an c es ,  b u t  i t  d id  req u i re  b a lan ced  

s t ew ard sh ip  an d  ad voca cy  o f  o u r  s t a f f  memb ers ,  w h i le  ma in t a in in g  

imp art ia l i t y .   So ,  I  h at e  t o  keep  re f er r in g  b ack  a ga in  an d  aga in  t o  t h e ,  u h ,  

t h at  t h e  p r in c ip les  t h at  I  men t ion ed  p rev io u s l y ,  b u t  I  b e l ieve  t h ose  are  

ab so lu t e ly  in t egra l  t o  t h e  p ro cess  o f  reso lv in g  p erson n e l  c on f l i c t s  an d  

med iat in g  as  req u i r ed  in  t h o se  t yp es  o f  s i t u at io n s .  

   FR IED M AN :   T h an k yo u  f or  t h o se  an sw ers .  

   JAM ESON :   T h an k y o u ,  D r .   F r ied man .   T h an k yo u  ver y  mu c h .   

An d  t h e  n ext  p erson  t o  ask  q u est io n s  i s  o u r  Ex- Of f i c io  S t ac ie  Wee ks  w i t h  

N evad a  M ed ica id ,  w h o  b r in gs  an  amaz in g  f u n d  o f  kn o w ledge  o f  ou r  

M ed ica id ,  u h ,  in  N evad a ,  h e lp in g  o u r  b o ard  t remen d o u s ly  w i t h  h er  

kn ow led ge .   An d  so  t h o se  q u est io n s  may  b e  re la t ed .  

   WEEKS:   Yeah ,  I 'm j u st ,  so r ry ,  I  h ave  h ad  somet h in g  h ap p en  t o  

my w ord  d ocu men t ,  so  ju st  g imme o n e  seco n d .   Lemme p u l l  i t  b ack  u p .  

   CO OK:   N o  p rob lem.  

   WEEKS:   N ever  a  d u l l  momen t  w i t h  t ech n o lo gy .   Lemme p u l l  

t h at  u p .   M y ap o log ies .   O ka y .   So ,  t h i s  jo b ,  as  you  kn ow ,  i n vo lves  im men se  

p ressu re  f rom st ak eh o ld ers ,  w h ich  in c lu d es  in su ran ce  age n t s ,  b rokers ,  

car r ie r s ,  l aw ma kers ,  con su mers ,  smal l  b u s in esses ,  ju st  t o  n ame a  f ew .   How  

w ou ld  you  b a lan ce  t h ese  co mp et in g  f o rces  an d  s t ak eh o ld ers ,  u m,  in  you r  

ro le  as  Exe cu t ive  D i rect or?  

   CO OK:   Th i s  i s  so me t h in g  t h at  I ' ve  f o r t u n at e ly  an d  

u n f or t u n at e ly  h ad  a  lo t  o f  exp er ien ce  w i t h  o ver  t h e  las t  seven  years .   

Wh at ' s  t h e  say in g ?   A  go o d  co mp ro mis e  i s  w h en  n o b o d y  i s  h ap p y.   I  t h in k  

w e  u su a l ly  man age  t o  d o  b et t er  t h an  th at ,  t h o u gh .   At  a  h igh  leve l ,  t h ere ,  

t h ere  are  gu id e l in es ,  b o t h  s t at e  an d  f ed era l  t h at  k in d  o f ,  yo u  kn ow ,  set  
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some gu ard ra i l s ,  an d  in  p ar t  a t  least  can  d ic t at e  t h e  ou t comes  f or  most  

scen ar io s .   Bu t  w h ere  t h ere 's  room f or  in t erp ret at io n ,  u h ,  i t ' s  my b e l ie f  

t h at  t h e  Exch an ge  ou gh t  t o  a i r  s l i gh t ly ,  u m,  n o t  h eav i l y ,  b u t  s l i gh t ly  on  t h e  

s id e  o f  con su mer  a d vo cac y .   I  b e l ieve  t h at  t h e  ACA i s  f u nd amen t a l l y  ab ou t  

con su mer  ad vo cac y ,  a l t h o u gh  imp o rt an t ly ,  i t  w as  n ever  in t en d ed .   An d ,  in  

p ract i ce  i s  n ot  p u n it ive  t o  in su ran ce  ca r r iers .   So ,  I  t h in k  i t ' s  rea l l y  c r i t i ca l  

t o  main t a in  t h at  b alan ce  t h ere .   Ob v io u s ly ,  t h ere  are  man y ot h er  

s t akeh o ld ers  t h at  c an  b e  in vo lved  in  t h ese  p ro cesse s .  T h e  re  - -  t h e  reason ,  

t h at  I  men t ion ed  t hose  t w o in  p ar t i cu lar  i s  b ecau se ,  w e  a ct u a l ly  a re ,  a re  

go in g  t h rou gh  a  p rocess  r i gh t  n o w  t h at  in vo lves  w h at  ap p eared  at  f i r s t  t o  

b e  p ot en t ia l l y  com p et in g  in t erest s  b et w een  in su ran ce  car r iers ,  an d  t r ib a l  

h ea l t h  c l in i cs .   You ' re  go n n a  h ear  a  l i t t le  b i t  mo re  ab o u t  th i s  w h en  t h e  

in t erv iew s  are  com p let e .   We've  b een ,  u h ,  I ' ve  h ad  t h e ,  t he  great  f or t u n e  

in  recen t  mo n t h s  t o  w o rk  in  co l lab orat i o n  w i t h  o u r  s t a f f  on  a  p ro ject  t o  

aggregat e  t h e  p rem iu m p aymen t s  f or  t r ib a l  h ea l t h  c l in i c s  f or  t h e i r  

memb ers .   T r ib a l  h ea l t h  c l in i c s  a re  gra n t ed  au t h o r i t y  t o  serve  as  t h i rd  

p ar t y  p ayers  f or  t h e i r  t r ib a l  en ro l lees .   An d ,  u h ,  u p  u n t i l  n o w ,  t h ese  

en ro l lmen t s  h ave  b een  ad min is t ered  on  an  in d iv id u a l  b as i s .   Th ese  t r ib a l  

c l in i c s  h ave  b een  p ay in g  in d iv id u a l  p re miu m p aymen t s  f or  each  o f  t h e i r  

en ro l led  memb ers ,  on ,  yo u  kn o w ,  on  b eh a l f  o f  t h o se  co n su mers  t o  

in su ran ce  car r iers .   An d  an  in t erest in g  t h in g  t o  me w h en  we s t ar t ed  

w ork in g  on  t h i s  p rocess  i s  t h at ,  you  kn o w ,  a t  f i r s t  i t  seemed  l i ke  t h i s  w ou ld  

b e  somet h in g  t h at  car r ier s  migh t  b e  op p o sed  t o ,  b ecau se  i t  d o es  req u i re  

t h em t o  d o  ext ra  work  each  mo n t h .   B u t  t h e  mo re  w e  t a lked  t o  t h em,  t h e 

more  w e  rea l i z ed  t h at  t h ro u gh  t h i s  p ro cess  o f  co m mu n ic at io n ,  t h rou gh  t h i s  

p rocess  o f  s t a keh o l d er  co n su l t at io n ,  w e  k in d  o f  d i scovere d  t h at  t h e i r  

in t erest s  w eren ' t  act u a l ly  co mp et in g .   M an y  o f  t h ese  car r i ers  w ere  in  f act  

in  f avor  o f  t h i s  p rocess  b ec au se  t h e  in d iv id u a l  ad min is t ra t io n  o f  t h ese  

t h i rd - p art y  p ayer  p o l i c ie s  w as  p ro b lem at ic .   T h e  en ro l l  p o p u lat ion  w as  
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t ran s ien t .   Th e ,  t h ese  - -  u h ,  w h en  w e,  w e  lo o ked  at  t h e  nu mb ers ,  man y  o f  

t h ese  p o l i c ies  w ere  b e in g  t ermin at ed  fo r  n o n - p aymen t .   An d  t h en  b ecau se  

t r ib a l  en ro l lees  are  a f f o rd ed  t h e  op p o rt u n i t y ,  t h ey  h ave  essen t ia l l y  a  

p erp et u a l  sp ec ia l  e n ro l lmen t  p er iod .   T h ey  can  ju st  come b ack  a  f ew  

mon t h s  la t er  an d  p ick  u p  w h ere  t h ey  le f t  o f f  w it h  a  gap  in  co vera ge .   Th at ' s  

n ot  a  great  s i t u at ion  f o r  an yo n e.   I t ' s  n o t  d o in g  an y  f avo rs  t o  t h e  

con su mers  t h at ' s  le av in g  t h em w i t h  gap s  in  t h e i r  co verage .   I t ' s  

su b st an t ia l l y  co mp l i cat in g  t h e  ad min is t rat io n  o f  t h ese  p o l i c ies  f or  

in su ran ce  car r iers .   An d  t r ib a l  h ea l t h  c l in i cs  a re ,  a re  ob v io u s ly ,  b ear in g ,  

u h ,  some of  t h at  b urd en  as  w e l l ,  so me o f  t h at  co mp lex i t y .   So ,  w e  f ou n d  

t h at ,  you  kn ow ,  man y in su ran ce  c ar r ie rs  w ere  in  f avor  o f  aggregat ed  b i l l in g  

b ecau se ,  i t  w ou ld  l i ke ly  s t ab i l i z e  t h ese  en ro l lmen t s  an d  t urn  t h em f rom 

some of  t h e  most  t ran s ien t  en ro l lmen t s  t h at ,  t h at  t h ey ' re  cu rren t ly  

serv i c in g ,  u h ,  in t o  s o me of  t h e  most  s tab le  en ro l lmen t s .   An d  t h ey ' re  go in g  

t o  get  a  t imely  p ay men t  cover in g  a l l  t h ese  en ro l lmen t s  every  s in g le  mon t h .   

An d ,  an d  h op ef u l ly  w e  can  en g in eer  t ermin at io n s  f o r  n o n - paymen t  ou t a  t h e  

p rocess  an d  ma ke  t h at  la rge ly  a ,  a  t h in g  o f  t h e  p ast .   An o th er  t h in g  w e  

learn ed  a lon g  t h e  way  i s  t h at ,  u h ,  ou r  in su ran ce  car r iers  w ere  rep ort in g  

p rob lems w i t h  c la i ms  p roces s in g  f rom  c la ims  t h at  w ere  s u b mit t ed  b y  t r ib a l  

c l in i c s .   An d  t h i s  co mp la in t  w as  ech o ed  b y  t h e  t r ib es  t h emse lves ,  u h ,  n ot  

on ly  f o r  p r imary  ca re  c la im s  t h at  w ere  su b mit t ed  b y  t h e  t r ib a l  c l in i cs ,  b u t  

a l so  f o r  sp ec ia l i s t  r e f er ra l s  w h ere  t h e  re f er ra l s  w ere  co n d u ct ed  b y  t h e  

c l in i c s  as  w e l l .   So ,  w e  learn ed  t h ro u gh t a lk in g  t o  t h ese  s t akeh o ld ers  t h at ,  

Hey ,  ma yb e  t h ere 's  more  t o  t h i s  aggreg at ed  b i l l in g  p rocess .   M ayb e  t h ere  

are  ad d i t io n a l  op p ort u n i t ies  h ere  f o r  th e  Exch an ge  t o  ess en t ia l l y  f ac i l i t a t e  

t h ese  con versat ion s  an d ,  an d  t o  b roker  so me o f  t h ese ,  u h ,  u h ,  you  kn ow ,  

agreemen t s ,  u h ,  b et w een  t r ib a l  c l in i cs  an d  in su ran ce  car r i ers .   So ,  w h i le  w e  

in i t ia l l y  set  ou t  t o  d ef in e ,  u h ,  you  kn o w ,  a  p ret t y  n arro w  p ro cess  t o  d o  

w i t h  t h e  aggregat ion  o f  t h ese ,  t h ese  t r ib a l  con su mers  p re miu ms,  w h ere  w e  



 

76 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

M o n d a y ,  J u l y  3 1 ,  2 0 2 3  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

en d ed  u p  i s ,  u h ,  w e rea l i z ed  t h at  man y o f  t h ese  t r ib a l  c l in i cs  d o  n ot  h ave  

n et w ork  p rov id er  agreemen t s  in  p lace  w i t h  t h e i r  in su ran ce  car r ier s .   An d  in  

a t  least  some ca ses ,  u m,  t h at  f act or  was  con t r ib u t in g  t o  t h e  t rou b le  w i t h  

t h e  c la ims  p roce ss i n g .   So  t ak in g  a  s t ep  b ack  an d  lo o k in g  at  t h e  b ig  p ic t u re ,  

u h ,  w e  rea l i z ed  t h at  w e  o u gh t  t o  b e  s tar t in g  b y  b ro ker in g  n et w ork  p rov id er  

agreemen t s ,  a lon g  w i t h  an  ad d en du m t h at  gu aran t ees  f edera l  r igh t s  f or  

t r ib a l ,  u h ,  en ro l lees  f or  each  on e  o f  t hese  t r ib a l  c l in i cs  an d  t h e i r  ch osen  

in su ran ce  car r iers  t h at  w o u ld  set  th e  s t age  f o r  a  seco n d  ad d en d u m f or  

c l in i c s  w h o  w ish  t o  p ar t i c ip at e  in  t h i s  aggregat ed  b i l l in g  p r ocess  t o  ma ke  

t h at  a ,  a  cod i f ied ,  u h ,  leg i t imat e  b u s in ess  agreemen t  o n  a n  an n u a l  b as i s  

w i t h  t h ese  in su ran ce  car r ier s  as  w e l l .   So ,  t o  su mmar iz e ,  u h ,  w e  s t ar t ed  ou t  

w orr ied  t h at  w e  w ere  go in g  t o  b e  h av in g  t o  d ea l  w i t h  co mp et in g  in t erest s .   

An d  t h rou gh  t h i s  p rocess  o f  co m mu n ic at io n ,  t h ro u gh  t h i s  p ro cess  o f  

l i s t en in g  an d  in f ormat io n  gat h er in g ,  I  b e l ieve  w e 've  co me  u p  w i t h  a  

p rop osa l  t h at  w i l l  p rov id e  a  w in  f or  b ot h  t r ib a l  c l in i cs  an d  in su ran ce  

car r ier s .   An d  I  b e l i eve  t h i s  i s  a  mod e l  t h at  w e  can  ap p ly  to  s imi lar  

s t akeh o ld er  re la t io n s  in  t h e  f u tu re .  

   WEEKS:   Great .   A l l  r i gh t .   So  t h i s  i s  o n e  q u est io n ,  b u t  i t  has  

t w o  p art s .   So ,  I 'm gon n a  s t ar t  w i t h  t he  f i r s t  o n e .   Wh at  wo u ld  you  say  t h e  

b iggest  ch a l len ges  f ac in g  s t at e - b ased  e xch an ge s  in  t erms  a ch iev in g  - -  in  

t erms  o f  ach iev in g  t h e i r  goa l s  an d  mis s ion  ou t  - -  as  o u t l ined  in  t h e  

Af f ord ab le  Care  Act ?   Bas ica l l y ,  w h at  are  t h e  ch a l len ges  r i gh t  n ow  rea l l y  

f ac in g  N evad a ' s  Ex c h an ge  g iven  i t s  go a l  an d  miss ion ?  

   CO OK:   R i gh t  n o w ,  I  b e l ieve  t h at  t h e  answ er  i s  a  t o p ic  t h at  I 'm 

su re  i s  n ear  an d  d ear  t o  you r  h eart ,  w h ich  i s  t h e  u n w in d in g  o f  t h e  p ub l i c  

h ea l t h  emergen cy  a n d  t h e  o b v io u s  co n n ect io n  t o  t h e  accou n t  t ran sf er  

re f er ra l  p roces s  t h at  ex i s t s  b et w een  t he  M ed ica id ,  u h ,  an d  CHIP  en ro l lmen t  

an d  e l ig ib i l i t y  s yst e m o n  o n e  s id e ,  an d  t h e  Exch an ge  en ro l l men t  an d  

e l ig ib i l i t y  sy st em on  t h e  o t h er  s id e .   An d  I  b e l ieve  t h at  t he  f u t u re  o f  
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d ecreas in g  N ev ad a ' s  u n in su red  rat e  an d ,  an d ,  u h ,  in creas i n g ,  u m,  t h e  

acce ss ib i l i t y  t o  h ea l t h care  w i t h in  N evad a  i s  f i r s t  an d  f o remo st  ab ou t  

imp rov in g  t h e  ac cou n t  t ran sf er  p rocess ,  u h ,  imp ro v in g  t h e  con su mer  

ed u cat ion  comp on en t  o f  t h at  p ro cess ,  an d  essen t ia l l y ,  u h ,  s t reaml in in g  t h e  

ch u rn  p rocess  f or  c on su mers  w h o se  in co me leve l s  mean  t h at  t h ey  are  

o f t en ,  u h ,  t ran s i t ion in g  b et w een  exch an ge  co vera ge  an d  M ed ica id  cover age  

o r ,  o r  v i ce  versa .   S o ,  I  b e l ieve  t h at  i s  a ,  a  la rge l y  t ech n ic a l  ch a l len ge .   I  

b e l ieve  t h at ,  g iven  my t ech n ica l  b ac kgr o u n d ,  I  b e l ieve  t h at  p o s i t ion s  me 

very  w e l l  t o  overse e  w h at ' s  go n n a  b e ,  yo u  kn o w ,  i t ' s  p ro b ab ly  gon n a  b e  

an ot h er  year  or  t w o  of  s t ead y  co n t in u o u s  t ech n o log ica l  i mp rovemen t s  t o  

t h at  p rocess ,  as  w e l l  as  imp rovemen t s  t o ,  u h ,  messag in g  o n  b ot h  s id es  as  

w e l l  as  imp rovemen t s  t o  ou r  ap p l i cat ion s .   Wh ere  I  w ou ld  rea l l y  l i ke  t o  see  

u s  get  w i t h in  18  mon t h s  t o  mayb e  t w o years ,  u h ,  i s  so met h in g  t h at  h as  

b een  p i lo t ed  b y  a  few  st at e - b ased  exc h an ges ,  an d  i t ' s  co mmon ly  re f er red  

t o  as  au t o  e l ig ib i l i t y .   R i gh t  n o w ,  w h en t h e  Exch an ge  rece i ves  an  ac cou n t  

t ran sf er  re f er ra l  f rom a  h o u seh o ld  t h at  h as  e i t h er  h ad  t h ei r  ex i s t in g  

M ed ica id  or  CH IP  c overage  t ermin at ed ,  w h ich  i s  w h at ' s  h ap p en in g  in  t h e  

PHE  r igh t  n ow ,  or  w e  a l so  rece i ve  re f er ra l s  f or  in i t ia l  M ed i ca id  or  C HIP  

ap p l i can t s  w h o  are  d en ied  e l ig ib i l i t y ,  a n d  t h ey ' re  n o t  en rol led  in  t h ose  

p lan s  in  t h e  f i r s t  p lace .   We' re  get t in g  t h ese  re f er ra l s  o ver  t o  u s ,  an d  w e  

are  ab le  t o  in gest  t h ose  p ay load s .   We' re  ab le  t o  creat e  ap p l i cat ion  

record s .   We 're  ab l e  t o  sen d  emai l  n ot i f i cat ion s  or  p r in t  mai l  n ot i f i cat ion s  

t o  t h ese  con su mers  an d  le t  t h em kn o w t h at  t h ey  can  co me an d  u se  t h i s  

c la im cod e  t o  p ick  u p  t h e i r  ap p l i cat io n  an d  t ake  i t  an d  ru n w i t h  i t .   Wh at  

w e ' re  n ot  ab le  t o  do  t h o u gh ,  i s  t o  g ive  t h em an y  id ea  o f  wh at  k in d  o f  ou t -

o f - p ocket  cost s  t h e y  migh t  act u a l l y  q u a l i f y  f o r ,  w h at  k in d s  o f  APTC 

su b s id ies  o r  co st  sh ar in g  red u ct ion s  t h ey  migh t  q u a l i f y  f o r .   Bec au se  w e  

n eed  t h em t o  t ake  t h at  s t ep  o f  s ign in g  an d  su b mit t in g  t h e ir  ap p l i cat ion  

a f t er  ver i f y in g  a l l  o f  t h e i r  ap p l i cat ion  d at a .   An d  w e  d o  the  b est  w e  can ,  



 

78 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

M o n d a y ,  J u l y  3 1 ,  2 0 2 3  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

you  kn ow ,  w e  p ref i l l  a l l  t h at  ap p l i cat io n ,  b u t  t h ey  s t i l l  h ave  t o  t ake  act ion .   

Th ey  s t i l l  h ave  t o  r ev iew  t h at ,  an d  t h ey  h ave  t o  su b mit  t h e  ap p l i cat ion  

b ef ore  t h ey  can  even  f in d  o u t  w h et h er  o r  n o t  t h ey ' re  go n n a  b e  ab le  t o  

a f f ord  on  Exch an ge  co vera ge .   An d  au t o  e l ig ib i l i t y  w ou ld  p ot en t ia l l y  a l low  

u s ,  aga in ,  g i ven  so me ch an ges  t o  t h e ,  t h e  M ed ica id  ap p l i cat io n ,  an d  w e  

w ou ld  h ave  t o  in h er i t  so me,  u h ,  so me,  u h ,  co n sen t  t o  ver i f y  in come 

t h rou gh  t h e  f ed era l  d at a  serv ice s  h ave  t h e  u su a l  w ay  t h at  w e  d o  i t ,  t h at ' s  

con sen t  t h at  w e  gath er  n o w  o n  o u r  appl i cat io n .   Bu t  i f  w e  co u ld  in h er i t  

t h at  con sen t ,  w e  cou ld  p o t en t ia l l y  ver i f y  t h e  f in an c ia l  e l i g ib i l i t y  o f  

h ou seh o ld s  w i t h ou t  t h em h av in g  t o  t ake  act io n  o n  o u r  syst em.   An d  w h en  

w e sen d  t h em t h e not i f i cat io n  say in g ,  h ey ,  come over  t o  t h e  Exch an ge  an d  

s ign  u p ,  w e  can  g iv e  t h em an  act u a l  d ol la r  amou n t  on  t h at .   We can  sa y ,  

h ere  are  t h e  APTC su b s id ies  t h at  you  w o u ld  q u a l i f y  f o r  b ased  u p on  th e  

in come t h at  h as  rec en t ly  b een  ver i f ied  b y  t h e  D iv i s io n  o f  Wel f are  an d  

Su p p ort ive  Serv ice s .   An d  so ,  in  my est i mat io n ,  I  t h in k  t h at  w o u ld  b e  th e  

s in g le  great e st  imp rovemen t  t h at  w e  co u ld  make ,  u h ,  f rom t h e  Exch an ge  

p ersp ect ive  t o ,  t o ,  t o  N evad a 's  o u t lo o k  at ,  a t  t h i s  p o in t  in  t ime.   So ,  I  h op e  

t h at  an sw ers  t h e  qu est io n .   Aga in ,  h a p p y  t o  go  in t o  mo re  d et a i l .  

   WEEKS:   So ,  yo u  mi gh t  h ave  a l read y  an sw ered  t h i s  q u est ion .   So  

h ow  w ou ld  you  h e lp  ad d ress  t h ese  ch a l len ges  in  N evad a  c o n s id er in g  i t s  

u n iq u e  coverage  en v i ro n men t ?  

   CO OK:   Are  you  as k i n g  sp ec i f i c a l l y ,  you  kn o w ,  h ow  I  - -  h ow  I  

w ou ld  at t emp t  t o  move  u s  t o w ard s ,  my  ap o log ies .  

   WEEKS:   So ,  t h e  f i r s t  q u est io n  w as ,  w hat  ch a l len ges  d o  yo u  

t h in k  N evad a 's  E xch an ge  f aces ?   I t  so u n d s  l i ke  you ' re  re f er r in g  t o  an  IT  

r igh t  ch a  - -  t h at  t ech n ica l  s id e  o f  t h e  co verage  p iece .   So ,  I  t h in k  t h e  

q u est ion  w ou ld  b e  h ow  w o u ld  yo u  ad dress  i t ?   Uh ,  yo u  kn o w ,  i t ' s  su p p osed  

t o  re la t e  t o  t h at  q uest io n  f ro m a  - -  

   CO OK:   Su re .  
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   WEEKS:   Po l i c y .  

   CO OK:   An d ,  I  w an n a  c i rc le  b ac k  o n  t h at  in  a  mo men t  b ecau se  I  

f ear  t h at  i t  migh t 've  g iven  a  b i t  t oo  n arro w  o f  a  p ersp ect ive .   T h at ' s  on e  o f  

man y  p rob lems t h at  I ,  t h at  I  see  f ac in g  N evad an s .   I  b e l ie v e  t h at ,  u m,  

reach in g  ou r  u n d erserved  p o p u lat io n s ,  u m,  so me o f  w h om migh t  n ot  b e  

n at ive  En g l i sh  sp ea kers ,  I  b e l ieve  t h at ' s  ab so lu t e ly  a  h u ge  p r ior i t y .   I  

b e l ieve  t h at  t h ere  i s  g reat  p o t en t ia l  f o r  u s  t o  reach  so me of  t h ose  

p op u lat ion s  t h rou gh  t arget ed  market i n g .   We've  b een  ma kin g  gre at  s t r id es  

over  t h e  las t  f ew  mon t h s ,  in  t erms  o f  an a lyz in g  se l f - rep ort ed  race  an d  

et h n ic i t y  d at a .   Th i s  i s  so met h in g  t h at  w e 've  n ever  h ad  ac cess  t o  u n t i l  

recen t ly .   We 've  h a d  t o  w o rk  f o r  a  great  d ea l  o f  t ime  w i t h  o u r  ven d or ,  get  

in su red  t o  w ran g le  t h i s  d at a  in t o  a  f o rmat  t h at  w e  can  act u a l ly  rep ort  on  

an d  t ran s la t e  in t o  act ion ab le ,  u h ,  in t e l l i gen ce .   Bu t  M s.   W eeks  t o  c i r c le  

b ack  on  my s t rat eg y  f o r  ach iev in g  t h e ,  t h e  f i r s t  go a l  t h at  I  ou t l in ed ,  I  

b e l ieve  t h e  s t akeh o ld er  re la t io n sh ip  w i t h  t h e  D iv i s ion  o f  Wel f are  an d  

Su p p o rt ive  Serv ice s ,  as  w e l l  as  t h e  D iv i s ion  o f  Hea l t h care  F in an c in g  an d  

Po l i cy ,  i s  in t egra l  t o  t h at  p ro cess .   As  you  may b e  aw are ,  b u t  o t h er  b oard  

memb ers  may  n ot .   We've  b een  w ork in g  f or  a lmost  t w o  years  n ow  in  c lose  

co l lab o rat ion  w i t h  t h e  D iv i s ion  o f  Wel f are  an d  Su p p ort ive  Serv ic es .   A s ,  as  

w e l l  as  - -  

   WEEKS:   I 'm very  w e l l  aw are  o f  t h at  i t ' s  M ed ica id ' s .  

   CO OK:   I  rememb er  you  f rom some of  t h ose  meet in gs .   An d ,  my 

t ake  i s  t h at ,  t h e  h ea l t h  o f  ou r  re la t io nsh ip ,  ou r  in t eragen cy  re la t ion sh ip  i s  

a t  an  a l l  t ime  h igh  r igh t  n ow .   We h ave  imp lemen t ed  su b st an t ia l  

t ech n o logy  ch an ge s  over  t h e  las t  n in e  mo n t h s  t h at  h ave  a l low ed  u s  t o  

d ramat ica l l y  imp ro ve  t h e  cu st omer  ex p er ien ce  f or  t h ese  in d iv id u a ls  t h at  

are  t ran s i t ion in g  o f f  o f  M ed ica id  o r  CH IP  co vera ge  as  a  re s u l t  o f  t h e  p u b l i c  

h ea l t h  emergen cy .   We h ave  b een  ab le  t o  imp lemen t  ad d i t io n a l  d at a  f ie ld s  

in  t h e  accou n t  t ran sf er ,  u h ,  p ay load s  t h at  a l lo w  u s  t o  ver i f y  lo ss  o f  ex i s t in g  
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M ed ica id  or  CH IP  c overage ,  an d  t o  au t omat ica l l y  c re at e  a  sp ec ia l  

en ro l lmen t  p er iod  w in d o w  f o r  th ese  co n su mers  w i t h o u t  an y  su p p ort in g  

d ocu men t at ion  b e in g  req u i red .   We've  a l so  imp lemen t ed  more  recen t ly  

imp rovemen t s  t o  t h e  p ay lo ad s  t h at  a l lo w  o u r  syst em t o  ext ract  a  mu ch  

h igh er  n u mb er  o f  ph on e  n u mb ers  t h an w ere  p rev iou s ly  av a i lab le  in  t h ese  

p ay load s .   Th at  h as  t ran s la t ed  d i rect ly  in t o  an  in creased  ab i l i t y  f or  t h e  

exch an ge s  ca l l  cen t er  t o  p er f o rm d i rect  t o  co n su mer  o u t reach .   So  t h ose  

are  ju st  t w o,  u h ,  recen t  examp les  o f  su cces ses  in  t erms  o f  t h ese  

t ech n o log ica l  an d ,  an d  p ro ced u ra l  in n o vat io n s  t h at  I 'm s p eak in g  t o .   An d  I  

b e l ieve  w e 've  la id  t h e  gro u n d w o rk.   We h ave  ex i s t in g  re la t ion sh ip s  in  

p lace .   We h ave  mo men t u m go in g  t h at  can  car r y  u s  t h ro u gh  t h e  n ext  year  

an d  a  h a l f  o r  t w o  years  t h at ' s  go n n a  b e  req u i red  t o ,  t o  get  u s  w h ere  w e  

n eed  t o  b e  in  t erms  o f  au t o  e l ig ib i l i t y  a n d  in  t erms  o f  imp ro v in g  t h e  - -  ju s t  

t h e  overa l l  comp re h en s ib i l i t y  o f ,  o f  t h e ,  t h e  ch u rn  p rocess  an d  t h e  acco u n t  

t ran sf er  p rocess .   Aga in ,  I ,  I  h o p e  I ,  I  a n sw ered  t h e  q u est io n .   I f  I  missed  

t h e  mark ,  p lease  le t  me kn ow .  

   WEEKS:   N o ,  I  t h in k  yo u  an sw ered  i t .   T h an k yo u .  

   CO OK:   M y p leasu re .  

   T .   D AVIS :   M ad am Ch a i r ,  T i f f an y  D av i s  h ere  f or  t h e  record,  I  

ju s t  w an t ed  t o  ju mp  in ,  u h ,  b ecau se  I  d on ' t  w an n a,  cu t  o f f  Jo n at h an  

Joh n son  w i t h  h i s  q uest io n .   So ,  I  ju s t  w an t ed  t o  say  t h at  we  h ave  seven  

min u t es  b ef ore  t h e  30- min u t e  mark ,  so  w e  h ave  rou gh ly  l i ke  29  min u t es  

le f t  f or  t h e  in t erv iew .  

   JAM ESON :   Exc e l len t .   So ,  w e  are  loo k i n g  very  good  in  ou r  t ime.   

Jon at h an  Joh n son ,  i t ' l l  b e  g iv in g  o u r  b o ard  memb er  Jo n at h an  Joh n son ,  u h ,  

w i l l  b e  g iv in g  ou r  n ext  q u est io n ,  t w o  qu est io n s ,  f i ve  an d  s i x .  

   JOHN S ON :   Per f ect .   Great  t o  see  you ,  Ru sse l l .   T h an k s  f or  

jo in in g  u s .   As  you  kn o w ,  t h e  Exch an ge  i s  resp o n s ib le  t o  t h e  s t at e  o f  
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N evad a  f o r  p rop er  f i sca l  m an agemen t .   I f  yo u  co u ld  t ake  a  mo men t  an d  

d escr ib e  an y  le g i s la t ive  an d  f i sca l  e xp er ien ce  you  h ave ,  an y  exp er ien ce  

w ork in g  w i t h  b u d get s ,  b u d get  p lan n in g ,  an d  sp ec i f i ca l l y  p l ease  exp la in  you r  

f ami l ia r i t y  w i t h  t h e  s t at e  o f  N evad a 's  leg i s la t i ve  p roces s  f or  su b mit t in g  

b u d get s .  

   CO OK:   Ab so lu t e ly .   So ,  I ' ve  h ad  a  n u m b er  o f  d i f f eren t  p os i t ion s  

in  my career  w i t h  t h e  s t at e .   I  b e l ieve  I 'm n o w  in  my 14t h  year  w i t h  t h e  

s t at e .   An d  severa l  o f  t h o se  p rev io u s  p o s i t io n s  h ave  p ro v i d ed  me w i t h  

in s igh t  in t o  var iou s  asp ect s  o f  t h at  p ro cess .   T h ere  are  a  l o t  o f ,  a  lo t  o f  

b u d get  b u i ld in g  h ap p en s  b ef o re  t h ese  b u d get s  act u a l ly  ge t  t o  t h e  

leg i s la t u re .   Th e  f i r s t  p o rt io n  o f  t h at  pro cess  in vo lve s  age n c ies ,  you  kn ow ,  

p u t t in g  t oget h er  wh at ,  w h at  t h ey  ca l l  an  agen cy  req u est  b u d get ,  an d  

su b mit t in g  t h at  t o  th e  Go vern o r ' s  f in an ce  o f f i ce  f o r  rev iew .   An d ,  u h  - -  

   CO OK:   I  am ver y  so rry ,  I 'm go n n a  get  t h at  o u t t a  th e  w ay.  

   CO OK:   So  t h at ' s  so met h in g  t h at  I  h ave  some exp er ien ce  w i t h ,  

u h ,  in  my w ork  f or  t h e  Exch an ge .   N o t  o n ly  w as  I  in vo l ved  w i t h  cost  

p ro ject ion s  an d  rev en u e  p ro ject ion s  t h at  led  t o  o u r  t ran s i t io n  b u d get ,  an d  

p u t t in g  t h at  t oget her ,  yo u  kn o w ,  in ,  in  t h e  f i r s t  p lace  in  t h e  agen cy  req u est  

p h ase .   Bu t  w h en  i t  came b ac k  aro u n d  t o  t ime  t o  w o rk  t h at  t h rou gh  t h e 

leg i s la t u re ,  I  w as  a l so  in vo lved  w i t h  p rov id in g  leg i s la t ive  t est imon y,  

regard in g ,  u h ,  t h e  c ost  t h at  w o u ld  b e  req u i red  t o  t ran s i t ion  t h e  Exch an ge  

o f f  o f  h ea l t h care .gov  an d ,  an d  est ab l i sh  o u r  s t at e - b ased  Exch an ge  

o p erat ion s .   An d  t h at  w as  b ef o re  w e  had  an  RFP ,  t h at  w as  b ef o re  w e  h ad  a  

ven d or .   We ju st  k i n d  o f  h ad  t o  p u t  - -  d o  a  f in ger  in  t h e  win d  est imat e  o f ,  

o f  h ow  w e cou ld  get  t h ere ,  an d  t h en  yo u  kn o w ,  t ry  an d  co n v in ce  a  

leg i s la t u re  t h at  ou r  n u mb ers  w ere  va l id  an d  t h at  w e  co u ld  b ack  t h at  p ar t  o f  

t h e  p rocess  u p .   So ,  t h at  gave  me a  lo t  o f  exp er ien ce ,  n ot  o n ly  w i t h  t h e  H3  

req u est  p ort ion  o f  t h e  b u d get  p rocess ,  b u t  a l so  w i t h  t h e leg i s la t i ve  

ap p rova l  p ar t  o f  t he  p ro cess .   P r io r  t o  w o rk in g  f o r  t h e  Exc h an ge ,  t h ou gh ,  I  
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w orked  as  a  b u s in e ss  an a ly st  in  t h e  Govern or ' s  F in an ce  Of f i ce ,  w h ere  I  w as  

in vo lved  w i t h  u p grad es ,  en h an cemen t s ,  an d  u ser  accep t an c e  t est in g  f or  t h e  

N evad a  Execu t i ve  B u d get  Syst em,  o r  N EBS ,  t h at ' s  t h e ,  t h e  so f t w are  t h at ' s  

u sed  t o ,  t o  b u i ld  bud get s  on  a ,  on  a  b ian n u a l  b as i s .   An d  s o  I  p rov id ed  

t ech n ica l  su p p ort  t o  t h e  go vern o r ' s  f in an ce  o f f i ce  an d  t h e ,  an d  t h e  N EBS  

syst em,  in  p ar t i cu la r  f or  t w o  leg i s la t ive  sess ion s  b ef ore  co min g  over  t o  t h e  

Exch an ge .   So  t h at ' s  g iven  me a  p ret t y  good  leve l  o f  f ami l i a r i t y ,  n ot  on ly  

w i t h  t h e  work  t h at  t h e  agen cy  d o es  b ef o re  w e  sen d  i t  o f f  t o  t h e  govern or ' s  

f in an ce  o f f i ce ,  b u t  a l so  w h at  h ap p en s  t o  i t ,  h o w  t h o se ,  u h,  b u d get s  are ,  a re  

k in d  o f  w e igh ed  aga in st  o t h er  b u d get s  f ro m agen c ies ,  an d  h o w  t h ey  get  

k in d  o f  w h i t t led  d ow n  t o  t h e p o in t  where  t h e ,  t h e  go vern o r ' s  recom men d ed  

b u d get  get s  t ran smit t ed  o ver  t o  t h e  leg i s la t u re .   So ,  so  p r et t y  f ami l ia r ,  u m,  

in ,  in  t erms  o f ,  you  kn o w ,  p ract i c a l  exp er ien ce  w i t h ,  w i t h  th ose  p ort ion s  

o f ,  o f  t h e  p rocess .   Aga in ,  h o p e  t h at  answ ers  t h e  q u est ion ,  h ap p y  t o  go  

in t o  mo re  d et a i l .  

   JOHN S ON :   Per f ect .   T h an k you .   N ext  q u est io n  f or  me.   Wh at  

p u b l i c  sp eak in g  or  med ia  exp er ien ce  d o  you  h ave  sp ec i f i c a l l y  resp on d in g  t o  

med ia  in q u i r ies ,  o r  p u b  - -  u m,  h ow  h ave  yo u  h an d led  p o t en t ia l  n egat ive  or  

d i f f i cu l t  q u est ion s  f rom,  w h et h er  i t ' s  loca l ,  s t a t e ,  or  n at ion a l  med ia?  

   CO OK:   Su re .   So  I ' l l  s t a t e  r igh t  u p  f ro nt  t h at  I  d o n ' t  h ave  mu ch  

d i rect  exp er ien ce  w i t h  in t erv iew s  b y  t h e  n ew s  med ia ,  b u t  I  h ave  a  

su b st an t ia l  amou n t  o f  p u b l i c  sp eak in g  exp er ien ce  in  t erms  o f  rep resen t in g  

t h e  Exch an ge  s in ce  b ack  in  2018 ,  on  at  least  a  mon t h ly  b as i s ,  an d  i t  w as  

more  l i ke  t w o  or  t h ree  t imes  a  mon t h .   For  t h e  f i r s t  cou p le  years ,  I  h ave  

b een  f ac i l i t a t in g  m on t h ly  meet in gs  f o r  a l l  o f  o u r  in su ran ce  car r ier s .   An d  

t h ose  are  h e ld  in  a  p u b l i c  f o ru m.   We u su a l ly  h ave  b et w ee n  50  an d  a  100  

at t en d ees  d ep en d ing  o n  t h e ,  t h e  h ot  t op ics  f o r  t h e  mo n t h .   An d  n ot  on ly  d o  

I  f ac i l i t a t e  t h ose  m eet in gs ,  I  a l so  p u t  to get h er  t h e ,  u h ,  t he  p resen t at ion s .   

An d  t h at  o f t en  in volves  a  lo t  o f  d i f f i cu l t  q u est io n s .   Y o u ' re  in  t h e  h ot  seat  
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f or  you  kn ow ,  30 ,  45  min u t es ,  so met im es  an  h o u r  every  m o n t h .   An d  t h e  

q u est ion s  are  o f t en very  d i f f i cu l t .   T h e y  are  so met ime s  go t ch a  q u est ion s  

t h at  rea l l y  make  m e sq u i rm a  l i t t le  b i t .   Bu t  my ap p ro ach  t o  t h ese  t yp es  o f  

q u est ion s  i s  f i r s t  an d  f o remo st ,  t o  sh are  everyt h in g  w e  ca n .   Uh ,  ev  - -  

every  b i t  o f  in f ormat io n  t h at ' s  re levan t  t o  t h e  q u est ion  t hat  i s  p u b l i c  

in f ormat io n  an d  t hat  I 'm a l lo w ed  t o  sh are  i s  so met h in g  t h at  I 'm go in g  t o  

sh are .   An d  I  en d eavor  a t  a l l  t imes  t o  a n sw er  every  s in g le  q u est ion  I  can  

h on est ly  an d  t ran sp aren t ly .   N o w ,  t h ere  cer t a in ly  d o  ar i se  q u est ion s  t h at  I  

d on ' t  kn ow  t h e  an sw er  t o .   I  w i l l  t ry  t o  see  i f  w e  h ave  ot her  s t a f f  memb ers  

on  t h e  p h on e  w h o can  an sw er  t h e  q u est io n .   Of t en t imes ,  w e  can n ot .   An d  

so  I  a lw ay s  en d eav or  t o  p rov id e  a  w r i t t en  resp on se  t o  t h e en t i re  

d i s t r ib u t ion  l i s t ,  u h ,  b y  t h e  en d  o f  t h e  d ay ,  in  t h e  cases  w h ere  I  can ' t  

an sw er  t h e  q u est ion s .   Bu t  imp o rt an t ly ,  I 'm ,  I 'm n e ver  a f r a id  t o  ad mit  w h at  

I  d on ' t  kn ow ,  b ecau se  t h e ,  t h i s  i s  an  ex t raord in ar i l y  comp l ex  p rogram .   I  

t h in k  a l l  o f  u s  are  l earn in g  n ew  st u f f  every ,  e very  mo n t h  an d ,  an d  every  

w eek even .   An d  so  I  d o n ' t  h ave  an y  q u a lms  ab o u t  ackn o w l ed g in g  t h at  I  

may  n ot  kn ow  t h e  fu l l  an sw er  or ,  o r  ev en  a  p ar t ia l  an sw er  t o  t h ese  

q u est ion s  t h at  I  h ave  t o  go  b ack  an d  a sk  ou r ,  ou r  su b ject  mat t er ,  mat t er  

exp ert s ,  mayb e  d o  a  l i t t le  b i t  o f  h omew o rk,  more  h omew o rk  rat h er ,  u h ,  

an d ,  an d  g ive  b ack  t o  t h em.   N o w  yo u  asked  a  f ew  o t h er  q u est ion s ,  re la t ed  

q u est ion s  ab ou t  med ia  in q u i r ies .   I  w an t ed  t o  men t io n  a l so  t h at  w e 've  

rece ived  a  n u mb er  o f  en t r ies ,  so met h in g 's  in  t h e  w at er  in  recen t  mon t h s  

b ecau se  w e 've  b ee n  get t in g  a  lo t  o f  dat a  req u est s ,  man y  o f  w h ich  h ave  

come f rom t h e  med ia .   M an y  o f  w h ich  h ave  co me f ro m,  u m,  p u b l i c  

ad voca cy  agen c ies ,  some o f  w h ich  h ave  even  come f rom in su ran ce  car r iers .   

An d  I  h ave  b een ,  i f  you ' l l  g i mme ju st  a  momen t ,  I  ap o log i z e .   Th at ' s  my d i  -

-  u h ,  my ro b ot ic  ass i s t an t .   I  t u rn ed  my g lu co se  met er  o f f .   An d  so  I 'm ju st  

gon n a  t u rn  h er  b ack  o n  f o r  a  mo men t .   Sorry  ab ou t  t h at .   Uh ,  my w i f e  i s  

very  f ami l ia r  w i t h  t h ose  a larm b e l l s ,  b y  t h e  w ay.   So ,  in  t erms  o f  f u l f i l l in g  
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t h ese  req u est s ,  mu ch  o f  t h at  h as  lan ded  o n  my d esk .   I ' v e  b een  w ork in g  in  

c lose  co l lab orat ion  w i t h  o u r  d at a  an a lyst  o n  s t a f f ,  as  w e l l  as  Jan e l ,  ou r  

Execu t ive  D i re ct or ,  t o  n o t  o n ly  f u l f i l l  th o se  req u est s ,  b u t  w e 've  a l so  b een  

w ork in g  on  w h at  I  t h in k  i s  a  ver y  in t er est in g  p ro ject ,  w h ic h  i s  t h e  

s t an d ard iz at ion  o f  a  s t at ew id e  en ro l lmen t  rep ort  t h at  w e  act u a l ly  a re  

p lan n in g  on  sh ar in g  on  o u r  w eb s i t e .   So ,  s imi lar  t o  t h e  w ay  t h at  w e  p rov id e  

b ian n u a l  met r i cs  on ce  in  Jan u ary ,  a f t er  op en  en ro l lmen t  an d  on ce  mid - year  

t o  CM S,  u h ,  I  w ou ld  l i ke  t o  see  u s ,  u m,  movin g  in  t h at  d i rect ion  o f  

t ran sp aren cy  an d  a ct u a l ly  sh ar in g  t h es e  rep o rt s .   T h ese  w o u ld  b e  

an on ymiz ed  n o  P I I ,  w e 've  b een  very  ca ref u l  t o  set  u p ,  you kn ow ,  l imi t s  an d  

gu ard ra i l s  on ,  on  w h at  in f ormat ion  i s  con t a in ed .   An d ,  I  b e l ieve  w e,  w e  

h ave  an  ap p roach  t h at  w i l l  p ro t ect  t h e,  t h e  p r ivacy  o f  a l l  o f  o u r  en ro l lees ,  

w h i le  a l so  a l low in g  f o r  in su ran ce  car r ie rs ,  p u b l i c  agen c ies ,  t h e  med ia ,  t o  

h ave  d i rect  ac ces s  t o  t h at  d at a  in  a ,  in  a  t ran sp aren t  man n er .   An d ,  an d  t o  

b e  ab le  t o  d o  th e  t yp e  o f  an  an a lys i s  t h at  t h ey  h aven ' t  b een  ab le  t o  d o  in  

t h e  p ast  b ecau se  t hey  h aven ' t  h ad  acce ss  t o  t h at  d at a .   I  d id  w an t  t o  

men t ion  a l so  t h at ,  u h ,  w e 've  h ad  t h i s  k in d  o f  u n iversa l ,  s t an d ard iz ed  

t emp lat es ,  u h ,  read y  f or  severa l  w ee ks  n ow .   Bu t  w e  e lect ed  n ot  t o  p ost  i t  

on  ou r  w eb s i t e  p end in g ,  u h ,  a  d ec i s io n  ab o u t  t h e  Execu t ive  D i rect or ,  u m,  

sh ou ld  I  n ot  b e  o f f ered  t h e  p o s i t ion .   I  w an t ed ,  d ef in i t e ly  th e  n ew  

Execu t ive  D i re ct or  t o  b e  a ,  a  p ar t  o f  that  p rocess  an d ,  an d  make  t h at  ca l l  

as  t o  w h et h er  or  n ot  t h at  get s  re leased ,  b u t  i t ' s  read y  an d  w a i t in g .   An d  

I 'm rea l l y  ex c i t ed  a b o u t  t h i s  b ecau se  i t  cer t a in ly  h as ,  h as  s imp l i f ied  t h e  

p rocess  o f ,  o f  f u l f i l l in g  t h ese  d at a  req uest s .   We f o u n d  t h at  t h i s  

s t an d ard iz ed  rep ort  i s  p rob ab ly  go in g  t o  b e  serv iceab le  in  t erms  o f  

f u l f i l l in g  p rob ab ly  b et t er  t h an  th ree  q uart ers  o f  t h e  d at a  req u est s  t h at  w e  

d o  get .   So ,  i t ' s  d ef in i t e ly  mak in g  ou r  l i ves  a  b i t  eas ier .   Bu t  I  sp o ke  ear l ie r  

ab ou t  t h e  p r in c ip les  o f ,  o f  t ran sp aren cy ,  u m,  an d ,  an d  acc ou n t ab i l i t y .   An d  

I  t h in k  w e  k in d  o f ,  k in d  o f  ju st  p u t  i t  ou t  t h ere  f o r  everyo n e  t o  see .   We 
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got t a  lay  i t  b are ,  a n d  I  t h in k  t h at ' s  imp o rt an t  p ar t  o f  t h e  p ro cess .   Last  

t h in g  I  w an t ed  t o  men t io n ,  i s  t h at  I  h ave  co n s i s t en t ly  co n t r ib u t ed  t o  p ress  

re leases .   I  d on ' t  kn ow  i f  t h at ' s  exact ly  t h e  t yp e  o f  med ia  exp er ien ce  t h at  

you  w ere  in q u i r in g  ab o u t .   Bu t  w e 've  h ad  p ress  re lease s  p red at in g  t h e  

t ran s i t ion  a l l  t h e  w ay  b ac k  t o  2017 ,  w h ere  w e  w ere  an n ou n c in g  ou r  

in t en t ion  f or  th e  t ran s i t io n ,  o r  p ro v id i n g ,  yo u  kn o w ,  u p d at es ,  p rogress  

u p d at es ,  u p d at es  ab ou t ,  u h ,  ARP A su b s id ies  a  co u p le  o f  y ears  ago ,  u p d at es  

ab ou t  p rep arat ion s  f or  t h e ,  t h e ,  t h e P HE  u n w in d in g .   So  I  h ave  main t a in ed ,  

an  act ive  ro le  in  t er ms  o f  co n t r ib u t in g  co n t en t  t o  t h o se  p ress  re lease s ,  in  

w r i t t en  f orm,  o f  cou rse .  

   JOHN S ON :   Per f ect .   T h an k yo u  so  mu c h .  

   JAM ESON :   T h an k y o u ,  Jo n at h an .  

   T .   D AVIS :   M ad am Ch a i r ,  T i f f an y  D av i s ,  f or  t h e  record ,  I ' m so  

sorry  t o  ju mp  in .   I  ju s t  w an t ed  t o  g ive  an  a ler t  t h at  w e  d o h ave  20  min u t es  

le f t  f or  t h e  las t  s i x  q u est io n s ,  

   JAM ESON :   T w en t y  min u t es ,  min u t es  le f t .  

   T .   D AVIS :   T h an k y o u .  

   JAM ESON :   So ,  Va le r ie  C lar k ,  w e ' l l  p roc eed  n ow  w i t h  seven  an d  

e igh t .  

   CLA RK:   Th an k you ,  M ad am Ch a i r .   Go o d  t o  see  yo u ,  Ru sse l l .   

We've  t ou ch ed  on  t h i s  a  l i t t le  a l read y,  b u t  t h e  q u est io n  i s ,  h o w  w ou ld  you  

rat e  t h e  imp ort an ce  o f  t ran sp aren cy  i n  t h e  Execu t ive  D i rect o r  ro le ,  an d  

w h at  met h od s  w ou ld  yo u  u se  t o  p ro mot e  t ran sp aren cy  t h rou gh ou t  t h e  

o rgan iz at ion ?  

   CO OK:   I  d on ' t  b e l ie ve  t h ere 's  an y  more  imp o rt an t  f act or  fo r  an  

Execu t ive  D i re ct or ,  u m,  o t h er  t h an ,  t h an  b e in g  t ran sp aren t ,  t ran sp aren t ly  

accou n t ab le  f or ,  u m,  t h e  d i rect ion  o f  t h e  Exch an ge .   I  me n t io n ed ,  I  t h in k  a  

great  examp le  I ' l l ,  i n  t h e  in t erest  o f  t ime,  I  w on ' t  rep eat  myse l f  t oo  mu ch ,  
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b u t  I  t h in k  t h at  th e  in i t ia t ive  t o  p rov id e  a  s t an d ard iz ed  rep ort ,  u h ,  l i s t in g  

s t at ew id e  en ro l lmen t  d at a  i s  exemp lar y  o f ,  you  kn ow ,  my commit men t  t o ,  

t o  t ran sp aren cy  in  gen era l ,  an d  i s  cer t a in ly  in d icat i ve  o f  w h at  my ap p roach  

w ou ld  b e  i f  o f f ered t h e  p o s i t io n  as  Execu t ive  D i rect o r .   In t ern a l ly  t h ou gh ,  I  

b e l ieve  t ran sp aren c y  w i t h  o u r  Exch an g e  s t a f f  i s ,  o f  eq u a l  imp ort an ce ,  in  

t erms  o f ,  o f  s t a f f  mora le .   An d  in  t erms  o f  in t ern a l  accou n t ab i l i t y  I  

en cou rage  even  in  my cu rren t  p o s i t io n ,  I ,  I  en co u ra ge  o u r ,  o u r  s t a f f  

memb ers  t o ,  t o  ca l l  me  o u t  w h en t h ey  d o n ' t  t h in k  I ' ve  go t  so met h in g  r igh t  

o r ,  even  t o  ca l l  me  ou t  w h en  t h ey  d o n 't  t h in k  t h at  I 'm f ac i l i t a t in g  a  

meet in g  in  a  f a i r  an d  b a lan ced  man n er  p erh ap s .   So ,  I  t h in k  t ran sp aren c y  

cu t s  b ot h  w ays ,  an d  I  t h in k  i t ' s  c r i t i ca l  t h at  i t  d o es .   So  I ,  t ry  my b est  an d ,  

an d  cer t a in ly  w i l l  m ake  i t  a ,  a  p i l l a r  o f  my p os i t ion  as  E xec u t ive  D i rect or  i f  

I 'm of f ered  t h e  job  t o  en co u rage  o u r  s t a f f  t o  sh are ,  t h e i r  fee l in gs  w i t h  me 

t ran sp aren t ly ,  ju s t  as  I  b e l ieve  i t ' s  imp ort an t  f or  t h e  Exch an ge ,  t o  serv i ce  

t h e  p u b l i c  in  a  t ransp aren t  man n er .   An d  t h at  ext en d s  when  I  say  t h e  

p u b l i c ,  I  mean  p u b l i c  s t akeh o ld er s  as  w e l l  p ar t n er  agen c ies ,  D WSS,  D HC FP,  

D iv i s ion  o f  In su ran c e  as  w e l l .   I  b e l ie ve  t h at  t ran sp aren cy ,  l ay in g  b are ,  u h ,  

t h e  Exch an ge ’s  re co rd s  ou r  en ro l lmen t  d at a  an d  sh ar in g  i t  as  t ran sp aren t ly  

as  p oss ib le  w i t h  an y  s t akeh o ld er  t h at  migh t  b e  ab le  t o  make  u se  o f  t h at  

in f ormat ion ,  i s  c r i t i ca l .   An d  I  b e l ie ve  t h at ' s  go n n a  b e  a  co rn erst on e  o f ,  o f  

t h e  Exch an ges  f u t u re  su cces s .  

   CLA RK:   Th an k you .   N ext  q u est io n ,  p lease  d escr ib e  you r  

p h i losop h y  an d  ap p roach  w h en  makin g  b ig  d ec i s io n s  t h at  w i l l  a f f ect  you r  

o rgan iz at ion .  

   CO OK:   Wel l ,  m y p h i losop h y,  f i r s t  an d  f oremost ,  i s  t o  b r in g  

everyo n e  a lon g  f or  t h e  r id e .   I  mean ,  most  s t akeh o ld ers  t h at  I ' ve  

men t ion ed  in  t h i s  meet in g  so  f ar ,  I  co n s id er  t o  b e  d ec i s io n  makin g  

s t akeh o ld ers .   So ,  i n  t erms  o f  d ec i s ion  makin g ,  I  t h in k  f i r s t  an d  f o remost ,  

i t ' s  imp ort an t  t o  u nd erst an d  t h e  sco p e  o f  imp act  f o r  a  d ec i s io n ,  an d  t o  
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make  su re  t h at  an y  s t akeh o ld ers  w h o  a re  go in g  t o  b e  imp act ed  b y  t h i s  

d ec i s io n  are  in vo lv ed  in  t h e  d ec i s ion - makin g  p ro cess .   U m,  n o w  b e in g  

in vo lved  in  t h e  d ec i s io n - makin g  p ro ces s ,  so met imes  t h e  co n st ra in t s  o f  t h at  

d ec i s ion  can ,  can  m ean  t h at  t h at ' s  s imp ly  t h at  w e  keep  s t akeh o ld ers  

in f ormed .   Bu t  o f t en ,  u h ,  I  - -  an d  cer t a in ly  in  my w or k ,  I  e n d eavor  t o  

in c lu d e  s t akeh o ld er s  as  co n su l t an t s  in ,  in  t h e  d ec i s io n - mak in g  p rocess .   So ,  

I  t h in k  id en t i f y in g ,  u h ,  yo u  kn o w ,  t h e  sco p e  o f  imp act ed  in d iv id u a ls ,  

makin g  su re  t h at  t hey ' re  in c lu d ed  in  t he  p ro cess ,  ma kin g  s u re  t h at  w e  h ave  

a  s t ru ct u re  an d  a  met h od ica l  ap p roach  t o  d ec i s ion  mak in g  t h at  a l low s  f or  

t h e  con t r ib u t ion s  of  t h ese  d ec i s io n - makin g  s t a keh o ld ers ,  I  t h in k  i s  a  

p aramo u n t  imp ort an ce .   An d  I  t h in k  w e  h ave  so me p ret t y  go o d ,  u m,  you  

kn ow ,  a  p ret t y  good  t rack  reco rd ,  I  sh ou ld  say ,  in ,  in  t h at  regard .   So ,  I 'm 

n ot  p rop os in g  b y  an y  s t ret ch ,  t h at  I  w ou ld  imp lemen t  an y  sor t  o f  rad ica l  

n ew  ap p roach  t o  d ec i s io n  ma kin g ,  b u t  I  t h in k  s t ay in g  t h e  c o u rse  an d  t ry in g  

t o  make  in t er  in cre men t a l  ga in s ,  in  t er ms  o f  s t akeh o ld er  i n c lu s ion  in  t h ese  

d ec i s io n  ma kin g  p r ocesse s  i s ,  i s  gon n a  b e  p aramou n t  f o r ,  f o r  o u r  f u t u re  

su cce ss .  

   CLA RK:   Th an k yo u  so  mu ch .   Ap p rec iat e  i t .  

   JAM ESON :   Th an k y ou ,  Va ler ie .   An d  movin g  r igh t  a lon g ,  u h ,  

w i t h  Scot t  K ip p er  of  t h e  N evad a  D iv i s io n  o f  In su ran ce  q u est io n s  n in e  an d  

10 .   Th an k you .  

   K IPPER:   Good  a f t er n oon ,  M r .   Cook.   T h e  Exch an ge  h as  

imp lemen t ed  a  n ew e l ig ib i l i t y  an d  en ro l lmen t  syst em,  an d  t h u s  t h i s  

p os i t ion  w orks  ver y  c lo se l y  w i t h  t h e  co n t ract ed  t ech n o logy  ven d or ,  get  

in su red .   How  d o  y ou  see  yo u r  ro le  in  man ag in g  t h e  Exch a n ges  ven d ors ,  

an d  w h at  w ou ld  b e  yo u r  ap p ro ach  t o  p ro b lem esca l at io n ?  

   CO OK:   Th an k yo u ,  M r .   K ip p er  an d  I ,  I  d o n ' t  mean  t o  b e  ru d e ,  i t  

ju s t  occu rred  t o  me t h o u gh ,  t h at ,  th at ,  t h ere ' s  o n e  t h in g ,  o n e  t h in g  I  

sh ou ld  h ave  men t ion ed ,  u h ,  in  resp on se  t o  t h e  p rev io u s  qu est ion ,  I ' l l  keep  
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i t  very  b r ie f ,  b u t  I  d id n ' t  w an n a  leave  i t  u n sa id .   Th ere 's  n o  more  imp ort an t  

d ec i s io n - ma kin g  s t a keh o ld er  in  my min d  t h an  t h e b o ard  o f  d i rect ors .   An d  

b ecau se  I 'm sp eak i n g  t o  yo u  r igh t  n o w,  i t  p ro b ab ly  d id n ' t  o ccu r  t o  me t o ,  

t o  in corp orat e  t h at  in t o  my resp o n se  t o  t h e  las t  q u est ion .   Bu t ,  as  I  

men t ion ed  in  my cover  le t t er ,  i t  w o u ld  b e  ab so lu t e ly  f u n d amen t a l  t o  me,  

t h at  t h e  b oard  b e  in c lu d ed  in  an y  imp o rt an t  d ec i s io n  mak in g  p rocess .   I  

t h in k  t h e  recen t  p ub l i c  co mmen t  p er io d  f or  ou r  t r ib a l  aggregat in g  b i l l in g  

p rocess ,  I  - -  i s  a  re a l l y  good  c ase  in  p o in t ,  an d  I  t h in k  a  rea l l y  goo d  su cce ss  

s t ory  as  w e l l  o f  in v o lv in g  t h e  b o ard  in  t h at  p ro cess .   So ,  d id n ' t  mean  t o  get  

o f f  t op ic ,  M r .   K ip p er .   Sorry .   Ju st  w an t ed  t o  make  su re  I  d id n ' t  leave  t h at  

u n sa id .   As  i t  re la t e s  t o  ven d o r  man agemen t ,  t h at  h as  b een  o n e  o f  my 

p r imary  resp on s ib i l i t ies  f or  t h e  las t  f i ve  an d  a  h a l f  years  or  so .   I  h ave  a  

very  con st ru ct ive ,  I  t h in k  t h e  agen cy  in  gen era l  h as  a  ver y  h ea l t h y ,  

con st ru ct ive  w or k in g  re la t io n sh ip  w i t h  Get  In su red .  I ' ve  h a d  d i rect  

re la t ion sh ip s  s in ce  d ay  o n e  w i t h  t h e i r  fo u n d ers ,  u h ,  as  w e l l  as  w i t h  t h e i r  

ch ie f  o f  s t a f f .   An d ,  I  am read y,  w i l l in g ,  an d  ab le  t o ,  t o  reach  ou t  an d  p lay  

t h ose  card s ,  w h en  n ecessar y .   M o st  o f  t h e  t ime  w e h ave  a ,  a  t i cket in g  

w orkf low  t h at  u ses ,  u h ,  so f t w are  ca l led  J IRA,  w h ich  i s  k in d  o f  a  f orw ard  

le t t er  w ord  arou n d  t h e  o f f i ce ,  b u t  i t ,  bu t  i t  w o rks  p ret t y  w e l l .   An d  as  f ar  

as  low er  leve l  con c ern s ,  u h ,  f u n ct io n a l  p ro b lems w i t h  t h e  Exch an ge ,  u h ,  

d at a  c lean u p  t h at  may  b e  req u i red ,  b u g  rep o rt in g ,  cer t a i n ly  d ef ect  

rep ort in g  i s  a  b ig  p ar t  o f  t h e  p ro cess .   We h ave  a  p ro ces s  i n  p lace  t h at  

w orks  p ret t y  w e l l ,  b u t  cer t a in ly ,  t h ere  ar i se  f rom t ime t o  t ime  scen ar io s  or  

in c id en t s  w h ich  d o  req u i re  esca lat io n .   On e  recen t  examp l e  t h at  comes  t o  

min d ,  t h i s  ju st  h ap p en ed  a  f ew  mo nt hs  ago ,  u h ,  re la t es  t o  ou r  ch an ge  

req u est  f or ,  f or  onb oard in g  n ew  i ssu ers .   I ' l l  aga in  t ry  - -  I 'm t ry in g  t o  keep  

i t  b r ie f  f or  t ime  man agemen t ,  b u t ,  u h ,  f o r  t h o se  u n aw are ,  u m,  t h e  

Exch an ge ,  e very  sp r in g ,  w e  are  f aced  w i t h  a  p ro sp ect  o f  n ew  i ssu ers  t h at  

migh t  p ot en t ia l l y  on b o ard  an d  s t ar t  d oin g  b u s in ess  t h e  f o l lo w in g  p lan  year .   
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Tw o years  ago ,  w e  h ad  t w o  o f  t h ose  i ssu ers ,  u h ,  t w o  n ew  i ssu ers .   Last  ye ar  

w e  h ad  n on e,  an d th i s  year  w e  h ave  t w o  aga in .   An d  b ecau se  t h at  i s  n ot ,  

u h ,  a  p red ict ab le  p ar t  o f  o u r  an n u a l  cyc le ,  t h o se  co st s  h av e  n o t  b een  b aked  

in t o  ou r  con t ract .   An d  so  t h o se  are  su p p lemen t ary  cost s  t h at  req u i re  a ,  a  

ch an ge  req u est  t o  b e  execu t ed  every  t ime  w e w an n a  b r ing  n ew  i ssu ers  on  

b oard .   So ,  a  f ew  mon t h s  b ack ,  w e  go t  o u r  ch an ge  req u est  f o r  t h i s  year ,  

an d  i t  re f lect ed  an  83%  co st  in crease  v ersu s  o u r ,  t h e  co m p arab le  ch an ge  

req u est  f rom 2021.   Same scop e  o f  w ork ,  same n u mb er  o f  i s su ers ,  a l most  

d ou b le  t h e  cost .   So ,  I ,  yo u  kn o w ,  a f t e r ,  a f t er  w e igh in g  t h e ,  t h e  op t ion s  f or  

h ow  w e cou ld  ap p roach  t h i s ,  I ,  I  p u t  t o get h er  a ,  a  re la t iv e ly  sh ort ,  w h at  I  

t h ou gh t  w as  a  w e l l -c ra f t ed  emai l  t o  t h e i r  ch ie f  o f  op erat ion s .   I  p o in t ed  

ou t  t h at  t w o  years  ago ,  Jen n i f er  Kru p p ,  w h om yo u  in t erv iew ed  ear l ie r ,  h ad  

n egot ia t ed  a  f i xed  rat e  p er  i s su er  so  t h at  w e  co u ld  b u i ld  th ese  cost s  in t o  

ou r  b u d get .   You  kn ow ,  w e  h ave  t o  b u dget  in  t w o - year  in cremen t s ,  b u t  w e  

n ever  kn ow  h ow  man y i ssu ers  w e ' re  go n n a  h ave  o n  b o ard .   So ,  i t  rea l l y  

h e lp s  t o  h ave  a  s t ru ct u red  co st .   A l l  I  r ea l l y  h ad  t o  d o  w as  remin d  t h em of  

t h at  s t ru ct u red  cost  t h at  w e  h ad  agreed  u p o n  p rev io u s ly ,  sen t  t h em some 

d ocu men t at ion ,  an d  an  h o u r  la t er  w e  go t ,  u h ,  an  emai l  resp o n se  w i t h  a  

$66 ,000  d i scou n t  t hat ' s  n o t  t h e  r igh t  wo rd ,  p r i ce  red u ct io n .   An d ,  an d  w e  

en d ed  u p  p ay in g  t he  same p r i ce  t h at  Jen n i f er  h ad  n ego t iat ed  b ack  in  2021 .   

So  I ,  I  t h in k  t h at ' s  a  go o d  examp le  o f ,  y o u  kn o w ,  s t ep p in g  in  an d ,  an d  k in d  

o f  esca lat in g  t h ese  i ssu es  an d ,  an d ,  u h ,  w h en  t h in gs  d o n ' t  p ass  t h e  smel l  

t est ,  you  kn ow ,  p rov id in g  a  w e l l - reaso n ed  ob ject ion  an d ,  an d  u su a l ly  t h at  

d oes  t h e  t r i ck .   Bu t  f or  me,  t h i s  a l so  u n d ersco res  t h e  imp o rt an ce  o f  h av in g  

an  in s id er  in  t h e  d irect or ' s  ch a i r .   I  d o n ' t ,  you  kn o w ,  I ,  I ,  h av in g  t h e  

con t in u i t y ,  an d  h av in g  t h at  b ackgro u n d ,  a l low ed  me t o ,  you  kn ow ,  in  a  very  

sh ort  o rd er ,  h igh l ig h t  w h at  I  t h ou gh t  was  t h e ,  k in d  o f  t h e  cru x  o f  t h e  i ssu e  

an d ,  an d  p u t  u p  an  argu men t  t h at  I  d idn ' t  f ee l  l i ke  co u ld ,  cou ld  rea l l y  b e ,  

cou ld  rea l l y  b e  d i s missed .   An d  i t  w o rked  o u t  o kay .   T h at ' s  ju st  on e  
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examp le ,  b u t  I  t h in k  t h at  i s ,  yo u  kn ow ,  exemp lary  o f  t h e  w ay  t h at  I  l i ke  t o  

h an d le  t h ose  k in d s  o f  s i t u at io n s .   I ,  I ' v e  sp o ken  t h u s  f ar  o n ly  ab ou t  Get  

In su red .   We d o ,  o f  co u rse  h ave  o t h er  v en d o rs .   We h ave ,  market in g  

ven d ors .   We h ave  Th e  Ab b ey  Agen cy .   T h ey  d o  w o n d er f u l  w o rk  an d  t h ey  

w ork  c lo se ly  w i t h  a  su b co n t ract o r  mar k et in g  f o r  ch an ge ,  w h o  h e lp s  u s  a  lo t  

w i t h  d at a  an a lys i s ,  an d  i s  a l low in g  u s  t o  mo ve  in  more  o f  a  d at a- d r iven  

d i rect ion  w i t h  ou r ,  ou r  market in g  an d  o u t reach  e f f o r t s .   I  d o n ' t  h ave  as  

mu ch  d i rect  exp er i en ce  w i t h  t h em,  b ut  w e 've  h ad  so me very  co n st ru ct i ve  

meet in gs  in  recen t  w eeks  ab o u t  f u t u re  exp ect at io n s ,  an d  SSHI X ’s  goa l s  f or  

t h ose ,  f or  t h ose ,  f or  t h e  f u t u re ,  t h at  re la t io n sh ip .   Sorry .   An d ,  t h ere  h ave  

b een  some d i f f i cu l t  co n versat io n s .   In  o u r  mo st  recen t  meet in g  w i t h  

M arket in g  f or  ch an ge ,  u m,  w e  h ad  t o ,  t o  ra i se  some,  som e,  some p ret t y  

voca l  o b je ct ion s  t o ,  u m,  a  p r  - -  u h ,  a ,  a  p resen t at io n  t h at  th ey  h ad  

p rov id ed  a f t er  h av in g  rece ived  t h e  f i r s t  ro u n d  o f  race  an d et h n ic i t y  d at a ,  I ,  

I  men t ion ed  a  f ew  min u t es  ago ,  t h at ,  t h at  w e  rea l l y  o n ly  r ecen t ly ,  w i t h in  

t h e  las t  cou p le  mon t h s  h ave  b een  ab le  t o  w ran g le  t h at  in to  a  rep ort ab le  

f ormat .   An d  I  h ave  t o  say ,  a  n u mb er  o f  s t a f f  memb ers ,  u h ,  a t  t h e  Exch an ge  

h ad  h ad  some,  some very  w e l l - reaso n e d  ob ject io n s  t o  t h e  an a lys i s  t h at  

t h ey  h ad ,  u h ,  p er f ormed  an d  t o  t h e  con c lu s io n s  t h at  t h ey  d rew ,  w h ich  

at t emp t ed  t o  corre lat e  a  n u mb er  o f  soc ioeco n omic  f a ct ors  t o  race  an d  

et h n ic i t y  t h at  w e  not  o n ly  t h o u gh t  missed  t h e  p o in t ,  b ut  th at  w e  t h ou ght  

rea l l y  w eren ' t  ap p r op r ia t e  f o r  p u b l i c  co n su mp t io n .   An d  so ,  w e  w ere  ab le  

t o  ar t i cu lat e  t h ose  aga in ,  in  a ,  in  a  w e l l - reason ed  man n er .   I  b e l ieve  t h at ,  

you  kn ow ,  i f  you ' re ,  i f  yo u ' re  go n n a,  u h ,  o b ject  t o  so met h in g ,  you  ou gh t  t o  

h ave  a  con st ru ct i ve  an d  p o s i t i ve  a l t ern at ive  p ro p o sa l  an d  o u gh t  t o  b r in g  

ev id en ce .   An d  I  t h i n k  w e  d id  b o t h  o f ,  o f  t h o se  t h in gs  very  w e l l .   An d ,  an d  I  

t h in k  t h at  b od es  very  w e l l  f o r  t h e  f u t ure  o f  o u r  re la t io n sh ip  w i t h  M arket in g  

f or  Ch an ge .   I f  you ' d  l i ke  more  d et a i l ,  h ap p y  t o  p ro v id e  i t .   Bu t  in  t h e  

in t erest  o f  t ime,  I 'm,  I 'm gon n a  lea ve  i t  t h ere  f or  n o w .  
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   K IPPER:   Th an k you .   Wh at  i s  yo u r  sp ec i f i c  kn ow led ge  in  t h e  

f ie ld  o f  in d iv id u a l  h ea l t h  in su ran ce?   A n d  a l so ,  i f  you  w ou ld  p lease  a l so  

d escr ib e  you r  w or k i n g  kn o w led ge  o f  in su ran ce  rat in g  p r in c i p les  an d  

p rocesse s?  

   CO OK:   Cer t a in l y .   S o ,  so me o f  my exp e r ien ce ,  an d  I  d on ' t  kn ow  

h ow  re levan t  you ' re  go n n a  co n s id er  t h i s ,  b u t  I  am a  t yp e  o n e  d iab et ic .   You  

h eard  my a larm a  c ou p le  t imes  p rev io u s ly .   An d  so ,  I ' ve  h ad  a  lo t  o f  

exp er ien ce ,  t oo  mu ch  exp er ien ce  o ver  t h e  years ,  n av i gat in g  t h e  w at ers  o f  

d u rab le  med ica l  eq u ip men t ,  an d  a lmost  co n st an t  s t ru gg le s  get t in g  

p rescr ip t ion s  re f i l le d ,  h av in g  c la ims  se n t  t o  su b ro gat ion .   So ,  as  f ar  as  

con su mer  imp act  i s  co n cern ed ,  I  co n s i d er  myse l f  p ret t y  w e l l  versed  in  t h e  

comp lex i t ie s  o f ,  o f  t h at  syst em.   Bu t  as  f ar  as  t h e  ad min is t rat ive  

comp on en t  o f  in d iv id u a l  in su ran ce  i s  c on cern ed ,  mo st  o f  my exp er ien ce  h as  

b een  garn ered  over  t h e  las t  seven  year s  in  my w o rk  f o r  t h e  Exch an ge .   N ow  

as  f ar  as ,  m y w ork i n g  kn o w led ge  o f  in su ran ce ,  I  t h in k  yo u  sa id  in su ran ce  

rat in g  p r in c ip les ,  I ' m go n n a  g ive  yo u  m y f o lks y  rep resen t a t io n ,  an d  I  h op e  

you  d on ' t  con s id er  t h i s  t o  b e  a ,  a  o f f ens ive l y  s imp l i s t i c  w o rk in g  f or ,  f or  t h e  

D OI .   Bu t ,  I  w ou ld  d escr ib e  t h e  jo b  o f  an  act u ary  as  ma kin g  su re  t h at  an  

in su ran ce  car r ier  b r in gs  in  mo re  mo n ey  in  p remiu ms t h an  th ey  p ay  ou t  in  

c la im s .   N ow ,  t h ere 's  a  lo t  more  t o  i t .   I t ' s  ext raord in a r i l y  comp l i c at ed ,  t h e  

t yp es  o f  s t at i s t i ca l  an a lys i s  t h at  are  req u i red  t o  act u a l ly  d o  t h at  job  w e l l ,  

b u t  f or  th e  p u rp oses  o f  w h at  t h e  Exch an ge  i s  t ry in g  t o  ac c omp l i sh ,  an d  f or  

t h e ,  u m,  t yp es  o f  work  t h at  w e ' re  t ry in g  t o  d o  in  t erms  o f ,  o f  con su mer  

messag in g  an d  p romot in g  aw aren ess  o f  Exch an ge  su b s id ie s  an d ,  an d  t h e  

q u a l i t y  o f  Exch an ge  q u a l i f ied  h ea l t h  p lan s  an d ,  an d  t h e  essen t ia l  h ea l t h  

b en ef i t s  t h at  th ey  o f f er  I ,  I  t ry  n o t  t o  get  t o o  mired  in  t he  d et a i l s .   Bu t  t h at  

i s  comp l i cat ed .   An d ,  an d  t h e  ACA mak es  i t  even  a  l i t t le  b i t  more  

comp l i c at ed  b y  car v in g  u p  s t at es  in t o  rat in g  areas .   So ,  a ct u ar ies  are  n ot  

on ly  look in g  s t at ew id e  at  r i sk  p o o ls .   Th ey ' re  a l so  loo k in g  w i t h in  cer t a in  
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ra t in g  areas ,  an d  t h at  cer t a in ly  ch an ge s  t h e  ca lcu lu s .   We h ave  rat in g  area  

f ou r  in  N evad a  i s  ou r  ru ra l  cou n t ies .   An d ,  t h e  p o p u lat ion  o f  so me of  t h ese  

cou n t ies  i s  so  sm al l  t h at  so me o f  t h ese s t at i s t i ca l  met h o d s  o f  an a lys i s  t h at  

act u ar ies  t yp i ca l l y  emp loy ,  s t ar t  t o  b reak  d ow n  b ecau se  t h e  samp le  s i z e  i s  

so  smal l .   So ,  I  t h in k  t h at ' s  p ar t  o f  t h e  reaso n  w h y w e 've  h ad  t rou b le  

main t a in in g  i ssu er s  in  t h ese ,  in  t h ese  cou n t ies .   We act u a l ly  h ad  a  so -

ca l led  b are  Cou n t y  scare ,  severa l  year s  ago .   An d  i t ' s  so me t h in g  t h at  w e  

mon i t o r  con st an t ly  t o  en su re  t h at  w e ' re  go n n a  h ave  o p t io n s  f o r  p eop le  in  

t h e ,  in  t h ese  ru ra l  cou n t ies .   N ow  my 2  cen t s ,  i s  t h at ,  SSH I X ,  t h e  Exch an ge  

h as  some p ot en t ia l  f or  co n t r ib u t in g  i t  an d  p o ss ib ly  ma kin g  t h i s  s i t u at ion  

b et t er .   Cer t a in ly ,  s omet h in g  t h at  I  w ou ld  l i ke  t h e  o p p o rt u n i t y  t o  exp lore  

as  Exe cu t ive  D i rect or .   M ore  sp ec i f i c a l l y ,  I  b e l ie ve  t h at ,  u m,  sh ar in g  

d et a i led  en ro l lmen t  d at a  w i t h  in su ran ce  car r ier s  as  p ar t  o f  t h e  in i t ia t ive  I ,  

I  a l lu d ed  t o  ear l ie r  i s  go in g  t o  a l low  t h em t o  d o  b et t er  actu ar ia l  an a ly s i s  

an d  p erh ap s  con c lu d e  t h at ,  yo u  kn o w ,  mayb e  i t ' s  w o rt h  d ip p in g  t h e i r  t oes  

in t o  t h at  ru ra l  cou nt y ,  u h ,  ra t in g  area  w h ere  t h ey  migh t  no t  h ave  d on e  

b u s in ess  p rev iou s l y .   Bu t  p rov id er  n et w orks  are  a l so  a  b i g  p ro b lem in  ru ra l  

cou n t ies  as  w e l l .   We h ear  t h i s  f ro m co n su mers  an d  t h e ,  t h e  k in d  o f  t h e  

t ran s ien t  n at u re  o f  p ro v id er  n et w o rks  i n  t h ese  ru ra l  cou n t ies  i s  a l so  p ar t  o f  

t h e  reason  w e 've  h eard  t h at  in su ran ce  car r iers  m igh t  b e  h es i t an t  t o  d o  

b u s in ess  in  t h ese  areas .   So ,  I  b e l ieve  t h at  p ar t n er in g  w i t h  ru ra l  h ea l t h  

c l in i c s  an d  su p p ort  agen c ies ,  f or  in st an ce ,  u h ,  t h e  N evad a  St at e  Of f i ce  o f  

Ru ra l  Hea l t h ,  I  w ou ld  love  t o  h ave  a  co n versat ion  w i t h  t h em.   I s  t h ere  an y  

d at a  t h at  w e  cou ld  sh are  w i t h  yo u  t h at  w o u ld  imp rove  you r  p rocesse s?   I s  

t h ere  an y  p ot en t ia l  op p o rt u n i t y  f or ,  yo u  kn o w ,  co l lab orat i on  as  f ar  as  

messag in g  an d  ou t reach  i s  con cern ed ?   Th e  Exch an ge  h as  a  market in g  

b u d get ,  an d  w e  h ave ,  yo u  kn o w ,  w o n d er f u l  su p p o rt  s t a f f  an d  con t ract ors  in  

t h i s  a rea .   I s  t h ere  an yt h in g  t h at  w e  can  d o  t o  h e lp  get  t he  w o rd  ou t ,  u m,  

an d  imp rove  t h i s  s i t u at io n ?   Even  so  f ar  as ,  yo u  kn o w ,  t h i s  i s  get t in g  w ay  
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ou t s id e  o f ,  you  kn ow ,  t h e  Exch an ge  i s  l ay in g  as  f ar  a s  s t at u t o ry  

resp on s ib i l i t ies  a re  co n cern ed .   Bu t  ca n  w e  p erh ap s  p ar t ner  w i t h  agen c ies  

l i ke  t h e  Of f i ce  o f  R u ra l  Hea l t h  t o  t ry  an d  at t ract  h ea l t h care  p rov id ers?   

Th ere 's  gran t  mon ey  ava i lab le  f or ,  yo u  kn ow ,  p h ys ic ian s  w h o  w i l l  go  an d  

w ork  f o r  a  cer t a in  n u mb er  o f  years  in  ru ra l  a reas .   N o w ,  I  d o n ' t  mean  t o  

su ggest  b y  an y  s t re t ch  t h at  t h ey  aren ' t  d o in g  everyt h in g  t h ey  can  d o  in  

t h at  cap ac i t y ,  b u t  i f  t h ere ' s  an yt h in g  at  a l l  t h at  t h e  Exch an ge  can  d o  t o  

h e lp ,  I  w an n a  kn ow  ab o u t  i t ,  an d  I  w ann a  h ave  t h o se  co n v ersat ion s .  

   K IPPER:   Th an k yo u .  

   T .   D AVIS :   T i f f an y  D av i s  f o r  t h e  reco r d .   M y ap o log ies  f o r  

in t er ru p t in g .   I  ju s t  w an t ed  t o  le t  everyb o d y  kn o w  w e h av e ,  u h ,  

ap p rox imat e ly  f ou r  min u t es  or  f i ve  min u t es .   Act u a l ly ,  my ap o log ies  f or  t h e  

las t  t w o  q u est ion s .  

   CO OK:   Wel l ,  I ' l l  t r y  an d  keep  i t  b r ie f .  

   T .   D AVIS :   Y o u ' re  o n  mu t e .   D r .   James on .  

   JAM ESON :   T h an k y o u  Lavo n n e  Lew is  f o r  11  an d  12  q u est ion .   

Go .  

   LEWIS :   Go o d  a f t er n oo n ,  M r .   Cook.  

   CO OK:   Goo d  a f t ern o o n .  

   LEWIS :   I f  se lect ed  t o  serve  as  Exe cu t iv e  D i rect o r  f or  t h e  

Exch an ge ,  w h at  w ou ld  yo u  co n s id er  ar e  cr i t i ca l  lead ersh i p  sk i l l s  n eed ed  in  

ord er  t o  man age  an d  p rov id e  lead ersh i p  f o r  a  d iverse  s t a f f  t h at  serves  a  

d iverse  com mu n i t y ?  

   CO OK:   Cer t a in l y  so ,  I ,  I 'm gon n a  sou n d  l i ke  I 'm rep eat in g  

myse l f  a  b i t ,  an d  t h at ' s  t ru e  b ecau se  I  b e l ieve  t h at  t h e  lead ersh ip  

p r in c ip les  or  lead er sh ip  s t y le  t h at  I  d es cr ib ed  ear l ie r ,  i s  go n n a  b e  in t egra l  

t o ,  t o  t h ose  goa ls .   In  p ar t i cu lar ,  I ' ve  a ccu mu lat ed  a  va st  amo u n t  o f  

p rogram kn ow led ge  over  t h e  years ,  mo re  t h an  I  w an t ed ,  f ran k ly .   Bu t  i t ' s  
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t h i s  k in d  o f  comme n su rat e  w i t h  t h o se ,  t h e  ou t s id e  sh are  o f  resp on s ib i l i t ies  

t h at ,  t h at  I ' ve  b een ,  yo u  kn o w ,  k in d  o f  grad u a l ly  co l le ct in g  an d ,  an d  h ave  

b een  w i l l in g  t o ,  t o  con t in u e .   So  I  rea l l y  b e l ieve  t h at  imp a rt in g  some of  t h i s  

w isd om t h rou gh ou t  ou r  agen cy ,  an d ,  a n d  h e lp in g  t o  d ra f t  d esk  man u a ls ,  

p roced u re  man u a ls  f or  o u r  d i f f eren t  t eams,  s t ar t in g  t o  w r i t e  d ow n  some of  

t h i s  kn ow led ge  t h at ' s  ex i s t ed ,  yo u  kn o w ,  o n ly  in  h ere  f o r  severa l  years  i s  

gon n a  b e  a  b ig  p ar t  o f  t h at  p ro cess .   N ot  on ly  in  t erms  o f  d i s t r ib u t in g ,  an d  

d e legat in g  t h e  w ork load  aro u n d  t h e  o f f i ce ,  as  I ' ve  men t io n ed  severa l  

t imes ,  b u t  a l so  in  t erms  o f  in creas in g  t h e  co n f id en ce  leve l  o f  o u r  s t a f f  

memb ers  t o  act u a l l y  car r y  o u t  t h ese  d e legat ed  d u t ies .   We' re ,  w e ' re  gon n a  

b e ,  you  kn ow ,  h av i n g  t o  f ace  t h e  p ro sp ect  o f  h av in g  o u r  t eams mayb e  d o  

some t h in gs  t h at  t hey  h aven ' t  d o n e  b ef o re  an d  t h ey  d o n ' t  h ave  d i rect  

exp er ien ce .   An d  I  b e l ieve  f rom a  lead ersh ip  s t an d p o in t ,  h e lp in g  t o  imp art  

t h at  kn ow led ge ,  imp art  so me o f  t h at  wisd o m an d ,  an d  a l so  w r i t e  i t  d ow n  

f or  t h em an d ,  an d  g ive  t h em t h e  o p p ort u n i t y  t o  p u t  t h at  kn o w led ge  in t o  

p ract i ce .   G ive  t h e m a  sa f e  sp ace  in  w h ich  t h ey  can  learn  f rom t h e i r  

mis t ake s .   I  b e l ie ve  t h at ' s ,  t h at ' s  in t egra l  t o  t h e  p ro cess .   I  w an n a  p au se  

f or  a  secon d ,  t h o u gh .   Am I  mis s in g  t h e  mark ,  o r  i s  t h at ,  i s  t h at  re levan t  t o  

you r  q u est ion ?   I  w asn ' t  a  100%  su re  h ow  t o  in t erp ret  t h at .  

   LEWIS :   Wel l ,  t h at ,  t h at ' s  cer t a in ly  an s w er in g  p ar t  o f  t h e  

q u est ion .   Bu t ,  u h ,  i t  w as  t o  p ro v id e  lead ersh ip  f o r  a  d iverse  s t a f f  t h at  

serves  a  d i verse  co mmu n i t y .  

   CO OK:   Cer t a in l y ,  c er t a in ly .   So ,  I ,  I  w o u ld  imag in e  you ' re  

ask in g  a  p ar t  ab ou t ,  yo u  kn o w ,  co mm it men t s  t h at  t h e  Exch an ge  can  make  

t o  h e lp  in crease  s t a f f  d ivers i t y  an d  p erh ap s  t h e  d ivers i t y  o f  ou r  en ro l led  

p op u lat ion  as  w e l l .  

   LEWIS :   In d eed .  

   CO OK:   O kay .   O kay .   Wo n d er f u l ,  w o n der f u l .   So  I  rememb er  

t h ere  w as  a  s imi lar  q u est ion  I  w as  s i t t in g ,  in  my o f f i ce ,  l a s t  year  w h en  Ryan  
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H igh  in t erv iew ed  f or  t h i s  p os i t ion ,  an d  t h ere  w as  a  s imi lar  q u est ion  asked  

o f  h im.   An d  I ,  I  k in d  o f  ch u ck led  t o  my se l f  an d  t h o u gh t ,  man ,  I 'm rea l l y  

g lad  I 'm n ot  in  t h e  h ot  seat  r igh t  n o w ,  b ecau se  t h at ' s  a  ve ry  d i f f i cu l t  

q u est ion  t o  an sw er .   Yo u  kn o w ,  t h ere  - -  t h ere ' s  rea l l y  o n l y  so  mu ch  t h at  w e  

can  d o  t o  a t t ract  an d  ret a in  d iverse ,  u h ,  d iverse  s t a f f  memb ers .   Th ere  are ,  

o f  cou rse ,  f ed era l  a n d  s t at e  regu lat io n s  t h at  p ro h ib i t  d i scr imin at ion  on  t h e  

b as i s  o f  race  or  e t h n ic i t y  or  cu l t u ra l  a f f i l i a t ion .   Cer t a in l y ,  yo u  kn ow ,  

gen d er  d i scr imin at i on ,  sexu a l  or ien t at i on ,  a l l  o f  t h ese  t h ings  are  b ig  n o- n os  

in  t erms  o f  p re f eren t ia l  t reat men t .   So  I  w i l l  say  a t  a  h igh  leve l  t h at  I  

b e l ieve  t h at  t h e  b est  t h e  Exch an ge  can  d o  in  t erms  o f ,  u h ,  f rom a  

recru i t men t  s t an d p o in t ,  i s  i f  w e  are  f aced  w i t h  a  s i t u at io n  w h ere  w e  h ave  

t w o s imi lar ly  q u a l i f ied  can d id at es ,  I  b e l ieve  i t  i s  in  t h e  ag en cy ' s  b est  

in t erest  an d  t h e  b est  in t erest  o f  t h e  pu b l i c  in  gen era l  f or  u s  t o  h i re  t h e  

can d id at e  t h at  w i l l  con t r ib u t e  t o  t h e  d ivers i t y  o f  t h e  agen c y .   N ow ,  t h at  

may  seem l i ke  a  w is h y- w ash y  an sw er ,  b u t  i t ' s  an  i ssu e  t h at  I  t h ou gh t ,  you  

kn ow ,  a  lo t  ab ou t .   An d ,  an d  t h at  an swer  co mes  ad mit t ed l y  amid st  t h e  

b ackd rop  o f  a  s t at ew id e  vacan c y  cr i s i s  f or  severa l  ye ars .   T h e  s t at e  o f  

N evad a  h as  so  man y vac an c ie s .   I t ' s  a l mo st ,  yo u  kn o w ,  d i f f i cu l t  t o  w rap  

you r  h ead  arou n d  i t .   An d ,  an d  f i l l in g  t h o se  p o s i t io n s  an d ,  an d  ret a in  t h ose  

s t a f f  memb ers  i s  a ,  i s  a  h u ge  p rob lem f ac in g  ever y  s t at e  a gen cy .   N ow  in  

t erms  o f  w h at  w e ' re  d o in g  t o  ad d ress  t h e  ret en t io n  i ssu e ,  I  kn ow  t h at ' s  a  

l i t t le  b i t  d i f f eren t  f rom t h e  d ivers i t y  q u est io n ,  b u t  w h at  w e ' re  d o in g  t o ,  u h ,  

ad d ress  t h e  ret en t ion  i ssu e ,  u m,  t h i s  i s  a ,  so met h in g  t h at ,  Heat h er  

Korb u l i c ,  p ion eered  severa l  years  a go  i s  t ry in g  t o  reorgan i z e  ou r ,  o rg ,  o rg  

ch art ,  t o  a l low  f or  ver t i ca l  g ro w t h  w i t h in  t h e  agen cy .   An d  I  t h in k  t h ere 's  

on e  t eam t h at  th at  rea l l y  s t an d s  o u t  as  an  exemp lar  o f  t h at  ap p roach .   

Th at ' s  ou r  q u a l i t y  assu ran ce  t eam,  led  b y  Sh ae  Herb ert .   S h e  h as  w orked  

w i t h  p rev iou s  d i rec t ors  t o  en g in eer  t he  s t ru ct u re  o f  t h at  t eam,  u h ,  t o  

w h ere  i t  n ow  h as  f ou r  t ie rs ,  an d ,  an d  a l lo w s  f o r  ver t i ca l  g r ow t h  w i t h in  t h e  
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agen cy .   In  f act ,  I  s u p erv i se  ou r  d at a  recon c i l i a t ion  t eam an d  o u r  d at a  re  - -  

recon c i l i a t io n  t eam lead  Kay la  came f r om Sh ae 's  QA t eam .   So ,  w e  are  

d o in g  ou r  b est ,  t o  ret a in  s t a f f  an d ,  an d t o  cro ss  t ra in  t h em an d  t o  p rov id e  

t h em w i t h ,  u h ,  p rogress ive  leve l s  o f  res p o n s ib i l i t y  in  ord er  t o ,  you  kn ow ,  

ret a in  t h ose  s t a f f  memb ers ,  ma ke ,  ma k e  i t ,  u h ,  you  kn o w ,  comp el l in g  an d  

exc i t in g  f or  t h em t o  s t ay  w i t h  t h e  Exch an ge .   Bu t ,  in  t erms  o f  t h e  act u a l  

recru i t men t  p ort ion  o f  t h at  p ro cess ,  g et t in g  t h o se  p o s i t io n s ,  get t in g  n ew ,  

emp loyees  in t o  t h e  Exch an ge  in  t h e  f i r s t  p lace ,  t h at  t h at ,  co n t in u es  t o  b e  a  

s t ru gg le .   I  d o  w an t  t o ,  t o  men t io n  th ou gh ,  f rom my p ersp ect ive ,  t h at  

d ivers i t y ,  in ,  in  my min d  re f ers  n ot  on ly  t o  et h n ic  or ,  u h ,  rac ia l  o r  cu l t u ra l  

d ivers i t y ,  gen d er  or  sexu a l  or ien t at ion  d ivers i t y ,  b u t  i t  can  a l so  re f er  t o  

id eo lo gy  an d ,  an d  s oc io econ omi c  or  ed u cat ion a l  b ac kgrou n d ,  r igh t ?   An d  

so ,  u m,  in  ad d i t ion  t o  h e lp in g  t o ,  yo u  kn o w ,  p romot e ,  you  kn ow ,  cros s  

t ra in in g  an d  d e legat ion  t h ro u gh o u t  t h e Exch an ge ,  I  w an t  t o  p romot e  

t ra in in g  an d  con t in u in g  ed u cat ion  f o r  n ew  sk i l l s  t o  en su r e  t h at  w e  h ave  t h e 

b est  eq u ip p ed  an d mo st  b a lan ced  s t a f f  p o ss ib le  o n  an  o n go in g  b as i s .   An d  

t h at  in c lu d es ,  u h ,  an  in creased  aw aren ess  o f  t h e  d emo grap h ics  o f  N evad a 's  

u n d erserved  p op u lat io n s .   Cer t a in l y ,  ju s t  b e in g  aw are  o f  wh o  t h ese  p eop le  

are  an d  w h ere  t h ey are  an d  w h at  w e ' re  t ry in g  t o  d o  t o  reach  t h ese  p eop le .   

P romot in g  t h at  aw aren ess  agen c y- w id e ,  I  b e l ieve ,  w i l l  h a v e  t h e  e f f ect  o f  

in creas in g  t h e  overa l l  aw aren ess  an d ,  an d  sen s i t i v i t y  t o  t h o se  u n d erserved  

p op u lat ion s  t h at ' s  gon n a  h e lp  u s  ach ieve  o u r  go a ls  in  t h e  f u t u re  o f  act u a l ly  

reach in g  t h ose  p op u lat io n s  an d  get t in g  t h em en ro l led  in  h ea l t h  in su ran ce  

covera ge .   I  b e l ie ve  a l so  t h at ,  f ro m a  t ra in in g  s t an d p o in t ,  I  w o u ld  very  

mu ch  l i ke  t o  see  u s  imp lemen t  f ormal  t ra in in g  f or  w r i t in g  s t y le ,  f or  

p ersu as ive  w r i t in g  s t y le ,  w o u ld  l i ke  t o  see  u s  s t ep  u p  t h e  q u a l i t y  o f  ou r ,  

ou r ,  ou r  w r i t in g  t h rou gh o u t  t h e  of f i ce .   I  w ou ld  l i ke  t o  see  u s  imp lemen t  a  

f ormal  p ip e l in e  f or  cop y  ed i t in g .   An d  I  w o u ld  l i ke  t o  p ro mo t e  t h e  ad op t ion 

o f  n ew  t ech n o log ica l  sk i l l s .   M icro so f t  V i z io ,  f o r  in st an ce ,  i s  so f t w are  t h at  
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a l low s  f or  f low ch ar t s  t o  b e  p u t  t o get her .   I  w o u ld  lo ve  t o  see  each  o f  ou r  

t eam lead s  ga in  exp ert i se  an d  d ivers i f y  t h e i r  sk i l l se t  in  t erms  o f  h av in g  

acce ss  t o  t h ese  t oo ls  t h at  are  go n n a  make  a  mean in gf u l  d i f f eren ce  f or  w h at  

t h ey  can  b r in g  t o  t h e  o p erat io n s  o f  t h e ir  t eams.   I  h o p e  t h at  w asn ' t  t oo  a l l  

o ver  t h e  p lace ,  M s.   Lew is .   I ,  w as ,  u h ,  t ry in g  t o  w ork  som e,  some,  u h ,  

ad d i t ion a l  p o in t s  in  t h ere  ab o u t  d ivers i t y .   Bu t ,  in  t h e  in t erest  o f  t ime,  I 'm 

gon n a  leave  i t  t h ere .   I f  you 'd  l i ke  ad d i t ion a l  d et a i l s .   I 'd  b e  more  t h an  

h ap p y  t o  f o l low  u p .  

   LEWIS :   Th an k yo u  very  mu ch .   M y cam era  h as  s t op p ed  

w ork in g . So  - -  

   T .   D AVIS :   M iss  - -  M s.   Lew is ,  b ef o re  yo u  co n t in u e .  

   LEWIS :   Yes .  

   T .   D AVIS :   M y ap o l o g ies .   T i f f an y  D a v i s ,  f o r  t h e  record ,  I  j u s t  

w an t ed  t o  le t  u s  - -  u h ,  t h e  b o ard  kn o w t h at  w e  are  overt ime o n  t h ese  

q u est ion s .   I  kn ow  w e' re  - -  w e  n eed  to  f in i sh  o u t  o n e  mo re  q u est ion  b ef ore  

ou r  las t  t h ree  q u est ion s .   So  ju st  t o  ke ep  w i t h  t h e f a i rn ess  an d  con s i s t en c y  

o f  t h e  p rocess  f or  a l l  can d id at es ,  w h at ever  t ime  i s  t aken  o n  t h i s  las t  

q u est ion ,  w e ' l l  ju s t  su b t ract  t h at  f ro m t h e  15  min u t es  f rom t h e  - -  f or  th e  

las t  t h ree  q u est ion s .   So  ju st  so  ever y b o d y  k in d  o f  kn o w s  h o w  w e' re  

keep in g  t h i s  f a i r  an d  co n s i s t en t  f o r  everyo n e.  

   LEWIS :   Th an k you .   Can  yo u  sh are  w i t h  u s  an y  in i t ia t ives  y ou  

h ave  d i rect ed  t o  en gage  t h e  d iverse  co mmu n i t ies  in  N evad a?  

   CO OK:   Cer t a in l y ,  a ga in ,  a t  t h e  r i sk  o f  rep eat in g  myse l f ,  I ' m 

gon n a  f a l l  b ack  on  w h at  i s  a ,  an  act ive  go in g  con cern  at  t h i s  p o in t  in  t ime.   

An d  t h at  i s  ou r  in i t ia t ive  f or  t h e  aggreg at ed  b i l l in g ,  u h ,  f or  t r ib a l  h ea l t h  

c l in i c s  an d ,  an d  t h e i r  en ro l led  con su m ers .   T h at  i s  so met h in g  t h at ,  u h ,  

b egan  in  earn est  b ack  in  Feb ru ar y .   Ou r ,  ou r  b oard ,  u h ,  you  a l l  ap p roved  a  

s t reaml in ed  p roces s  f o r  t h e  cer t i f i cat i on  o f  w h at  w e ' re  ca l l in g  t r ib a l ,  u h ,  
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Exch an ge  rep re sen t at ives .   An d  t h at ' s  gon n a  a l low ,  u m,  emp lo yees ,  

p erson n e l  o f  t h ese  t r ib a l  h ea l t h  c l in i c s  t o  u t i l i z e  o u r  Exch an ge  p lat f orm t o  

p rov id e  en ro l lmen t  ass i s t an ce  t o  t h e i r  con su mers  in  mu ch  t h e  same 

man n er  as ,  u h ,  n av i gat ors  in - p erson  as s i s t ers  d o ,  u h ,  n av i gat or  gran t ees ,  

u h ,  d o ,  u h ,  t h rou ghou t  t h e  rest  o f  t h e  s t at e .   An d  t h at  w as  t h e  b eg in n in g  o f  

t h e  p rocess .   Bu t  s i n ce  t h en ,  u h ,  w e  h ave  b een  w o rk in g  co l lab o rat ive l y  w i t h  

a  n u mb er  o f  d i f f eren t ,  u h ,  h ea l t h  c l in i cs .   We' ve  b een  w ork in g  ver y  c lo se l y ,  

u h ,  w i t h  t h e ren a l  sp arks ,  u h ,  t r ib a l  h e a l t h  c l in i c .   We've  a l so  b een  w o rk in g  

very  c lose l y  w i t h  t h e  Fort  M cD ermit t  Hea l t h  C l in i c .   T h ey ' v e  b een  h e lp in g  

u s  t o  p i lo t  t est  t h i s  in i t ia t ive ,  u m,  in  c o l lab o rat ion  w i t h  S i l ver  Su mmit ,  on e  

o f  ou r  in su ran ce  ca r r iers .   An d ,  so  t h e y ,  t h ey  h ave  b een  rea l l y  gre at ,  u m,  

s t akeh o ld ers ,  u h ,  in  t erms  o f ,  o f  essen t ia l l y  serv in g  a s  Gu i n ea  p igs  in  t h i s  

p rocess .   Ju st  k in d  o f  d iv in g  in  w i t h  b ot h  f eet ,  g iv in g  i t  a  t ry ,  see in g  w h at ' s  

w ork in g ,  see in g  w h at ' s  n o t  w o rk in g .   A n d ,  t h e  Exch an ge  h as ,  u m,  

en d eavored  as ,  as  mu ch  as  p o ss ib le  t o  in co rp o rat e  t h at  f eed b ack  in t o  

rev i s io n s  t o  ou r  p ro cess .   An d  I  b e l ieve  t h at  t h e  p ro p o sa l  t h at  i s  gon n a  b e  

u p  f or  rev iew ,  I  t h in k  la t er  in  t h i s ,  u h ,  very  meet in g ,  u h ,  r ep resen t s  t h e  

cu lmin at ion  o f  a  w i ld ly  su c ces s f u l  co l l ab o rat io n  b et w een  t h e  Exch an ge ,  ou r  

t r ib a l  h ea l t h  c l in i c s  an d  ou r  in su ran ce  car r ier s .   An d  I  b e l i eve  w e  h ave  

come u p  w i t h  a  p rocess  t h at  w as  f ar  m ore  rob u st ,  f a r  mo re  d u rab le ,  u m,  

an d  w i l l  b e  f ar  more  e f f ect ive ,  u h ,  in  t h e  f u t u re  th an  w o uld  h ave  b een  

p oss ib le  h ad  w e  n ot  en gaged  t h o se  s t akeh o ld ers  ear l y  an d  o f t en  

t h rou gh ou t  t h i s  p rocess .   So ,  u m,  I ,  I ,  a ga in ,  I  h o p e  t h at  an sw ered  t h e  

q u est ion .   I  kn ow  w e' re  sh o rt  o n  t ime,  so  le t  me p au se  t h ere  an d  see  i f  an y  

more  d et a i l ,  u h ,  migh t  b e  d es i red .  

   LEWIS :   Th an k yo u .  

   JAM ESON :   I  t h in k  w e ' re  p ro b ab ly  go o d  o n  t h at  q u est ion .   Th an k 

you ,  M r .   Coo k.   An d  w e ' re  d o w n  t o  app ro x imat e ,  p rob ab l y  11  or  12  

min u t es  t o  go  t h rou gh  t h e  - -  
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   T .   D AVIS :   T en  min u t es ,  D r .   Jameson .  

   JAM ESON :   10  min u t es .   10  min u t es  t o  go  t h ro u gh  ou r  las t  t h ree  

q u est ion s  t o  rou n d  ou t  o u r  in t erv iew .   So ,  i f  yo u  w ere  se le ct ed  as  t h e  

Execu t ive  D i re ct o r ,  w h en  are  you  ava i l ab le  t o  s t ar t  w ork in g  f or  t h i s  

p os i t ion  in  Carson  C i t y ?  

   CO OK:   N ow ,  t h at  was  my - -  i t ' s  m y t u rn  t o  t a lk  o n  mu t e ,  u h ,  as  

soon  as  p oss ib le .   I  cou ld  l i t e ra l l y  s t ar t  t omorrow .   N ow .   I  t h in k  ou r  h u man  

resou rces  d i v i s ion  p ref ers  u s  t o  ch an ge  p o s i t io n s ,  u h ,  a t  t h e  b eg in n in g  o f  a  

p ay  p er io d .   Bu t  t h ere  w ou ld  b e ,  yo u  kn o w ,  n o  d e lay ,  n o  fu n d amen t a l  

reason  w h y i t  cou ld  n o t  s t ar t  as ,  as  so o n  as  t h e  p ap erw o rk  co u ld  b e  

p rocessed .  

   JAM ESON :   T h an k y ou .   An d  d o  an y  b oard  memb ers  h ave  an y  

q u est ion s  regard in g  t h e  in f o rmat io n  t hat  t h e  can d id at e  h as  su b mit t ed  in  

t h e  resu me or  c la r i f i cat ion  req u est ed  o n  an y  o f  t h e  an swers  a l read y  g iven ?   

T i f f an y ,  d o  you  see  an y  h an d s  ra i sed ?  

   CLA RK:   I  h ave  a  q u est io n .  

   T .   D AVIS :   M ad am Ch a i r .   Oh ,  go  ah ea d ,  Va ler ie .  

   CLA RK:   O kay .   Va le r ie  C lar k ,  f or  t h e  record ,  I  t h in k ,  t h i s  w as  a  

rea l l y  go od  in t erv ie w ,  Ru sse l l ,  an d  I 'm imp ressed  w i t h ,  t h e  w ay  you  sp eak .   

On e  q u est ion  I  h ad  i s  t h at  yo u r  w o rk  exp er ien ce  h as  p r im ar i l y  b een  

d evot ed  t o  you r  IT  w ork ,  w h ich  i s  ve ry  u n d erst an d ab le .   An d  i t  lo oks  l i ke  

you 've  got  some gr eat  exp er ien ce .   Ha ve  you  ever ,  m y q u est ion  i s ,  h ave  

you  ever  con s id ere d  t ak in g  an y  cer t i f i cat ion  p rograms or  an yt h in g  in  ot h er  

t yp es  o f  learn in g  su ch  as  lead ersh ip ,  u m,  or  f in an c ia l ,  mor e  o f  a  f in an c ia l  

t yp e  o f  a  cer t i f i cat i on  o r  t h in gs  t h at  wo u ld  exp an d  you r  resu me,  you r  ex  - -  

you  kn ow ,  you r  kn o w led ge  b ase?  

   CO OK:   Th an k yo u  f or  t h at .   I  an t i c ip at ed  t h at  t h i s  q u est ion  

migh t  come u p ,  an d  I  am 1 00%  p rep ared .   In  f act ,  I  w ou ld  b e  eager ,  u m,  t o ,  
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t o  t ake  some ad d i t ion a l  cer t i f i cat io n .   I 'm,  I 'm t h in k in g  in  p ar t i cu lar ,  i t  h ad  

h ad  occu rred  t o  me t h at ,  t h at ,  yo u  kn ow ,  N evad a  h as  a  w o n d er f u l  cer t i f ied  

p u b l i c  man ager  cu r r i cu lu m.   Jan e l  D a v i s ,  ou r  Op erat ion s  M an ager ,  i s  ju s t  

ab ou t  t o  comp let e  h er ,  h er  jo u rn ey  t h ro u gh  t h at  cu rr i cu l u m.   An d ,  u h ,  i f  

t h at  i s  an  imp ort an t  p o in t  t o  t h e  b oard ,  t h at  i s  ab so lu t e ly  so met h in g  I  

w ou ld  b e  w i l l in g  t o  u n d ert ake .   An d  I  b e l ieve  I  co u ld  d o  so .   I  kn ow  t h at ' s  a  

b ig - t ime  commit me n t ,  b u t  I  b e l ieve  I  co u ld  d o  so  w i t h o u t  u n d ermin in g  my 

ab i l i t y  t o  p er f orm t h e ,  t h e  rest  o f  t h e ,  u h ,  execu t ive  d u t y ,  d i rect or  d u t ies  

as  req u i red  w i t h  t he  caveat  t h at ,  u h ,  Jan e l  D av i s  i s  ab o u t  t o  b eg in  

mat ern i t y  leave .   An d  I  w o u ld  on ly  ask  t h at  I  b e  a l lo w ed  to  w a i t  u n t i l  sh e  

comes  b ac k  f rom m at ern i t y  leave  b eca u se ,  u h ,  w h oever ' s  in  t h e  execu t ive  

d i rect o r  ch a i r ,  u m,  i s  gon n a  b e  d o in g ,  u h ,  d ou b le  d ut y  f or ,  u h ,  f or  severa l  

mon t h s .   An d  con grat u lat ion s ,  Jan e l .  

   CLA RK:   Th an k yo u ,  

   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s ,  f or  t h e  reco rd ,  w e  d o  

h ave  t w o h an d s  u p  an d  I ' l l  s t ar t  w i t h  C ommiss ion er  K ip p er .  

   JAM ESON :   T h an k y o u .  

   K IPPER:   Th an k ,  t h an k  yo u .   An d  D r .   Ja meso n ,  t h an k  you  f or  t h e  

f or  b e in g  recogn iz ed .   I  w an n a  c i rc le  b ack  t o  t h e  i ssu es  a r ou n d  t h e ,  uh ,  u h ,  

aggregat ed  b i l l in g  a n d  t h e  t r ib a l  c l in i cs  t h at  yo u 've  b een  work in g  w i t h ,  as  

w e l l  as  t h e  w ork  t h at  in c lu d es ,  u h ,  t h o se  w h o m w e regu lat e  a t  t h e  

in su ran ce  car r iers .   I t  s t r i kes  me t h at  t h i s  may  b e  a  b i t  o f  a ,  u m,  a  

comp l ian ce  i ssu e ,  p erh ap s .   Uh ,  an d  I  w an t  t o  h ear  mo re  ab o u t  h ow ,  u h ,  

t h e  Exch an ge  in ,  in ,  u h ,  in  t h i s  i s su e ,  u h ,  co l lab o rat ed  w i t h  t h e  D OI  an d  in  

makin g  su re  t h at  a l l  t h e ,  u h ,  i ' s  w ere  d o t t ed  t ' s  w ere  cro ssed ,  an d  ma - -  

an d ,  an d  f o l low in g  t h ro u gh  t o  make  su re  t h at  as  mu ch  as  p o ss ib le ,  i t ' s  

comp l ian t  as  p oss ib le .  

   CO OK:   Th at ' s  a  go o d  q u est io n .   An d ,  an d  I 'm gon n a  ad mit  
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u p f ron t  end .   I  - -  I 'm gu ess in g  yo u  kn e w  t h i s  h ead ed  in t o  t h e  q u est ion .   

Um,  w e  d id  n ot  in c lu d e  t h e ,  t h e  d iv i s io n  o f  in su ran ce  as  a  d ec i s ion - ma kin g  

s t akeh o ld er  in  t h at  p ro cess .   Um,  an d  i n  h in d s igh t ,  I  t h in k  t h ere  w ere  some 

op p ort u n i t ies  f or  imp ro vemen t  t h ere .   Um,  in ,  in  ou r  d ef en se ,  u m,  I ,  I  d o  

w an t  t o  t o  men t ion sp ec i f i ca l l y  t h at ,  u h ,  t h e  au t h o r i t y  f o r  t r ib a l  h ea l t h  

c l in i c s  t o  serve  a s  t h i rd  p ar t y  p ayers ,  u m,  on  en ro l lmen t s  f or  t r ib a l  

con su mers  i s  p rov i d ed  b y  t h e  Af f ord ab le  Care  Act .   Um,  an d  so  i t  w as  ou r  

u n d erst an d in g ,  an d  cer t a in ly  i t  w as  o u r  ap p ro ach  t o  t h i s  p ro cess ,  u m,  t h at  

w e  w ere  con s id er in g ,  yo u  kn o w ,  w h at  t h e  Exch an ge  co u ld  d o ,  u m,  t o  make  

t h e  b est  - -  t o  d es ign  t h e  b est  w o rkf low  p o ss ib le  w i t h in  th e  p aramet ers  o f  

t h ose  ex i s t in g ,  u h ,  f ed era l  regu lat ion s  t h at  a l low ed  f or ,  f or  t h i rd  p ar t y  

p ayers .   Uh ,  b u t ,  u m,  I 'm go n n a  h ave  t o  say  t h at ,  u h ,  yo u  kn o w ,  I  t h in k  you  

ra i sed  some ver y  g ood  p o in t s  an d ,  u h ,  w h ere  I  o f f ered ,  uh ,  t h e  p os i t ion  o f  

Execu t ive  D i re ct or ,  I  t h in k  t h at ' s  so met h in g  t h at ,  t h at  w e sh o u ld  d i scu ss ,  

u h ,  immed iat e ly .   A n d ,  u h ,  I  w o u ld  lo ve  t o ,  t o ,  u m,  t o  lay  ou t  o u r  p rop osa l  

f or  you .   Um,  n ow  t h i s  p ro p o sa l ,  o f  co u rse ,  h as  b een  p u b l i c  f o r  a  cou p le  o f  

mon t h s  n ow ,  u m,  or  a t  least  f i ve  w eek s .   I  t h in k  i t  w as  ma d e  p u b l i c  o n ,  on  

t h e  22n d  o f  Ju n e .   Um,  b u t  aga in ,  u m,  b u t  n o  b ackp ed a l in g .   I ,  I  t h in k  you  

make  some very  good  p o in t s  an d  I ,  I  w o u ld  lo ve  t o  d i scu ss  t h i s  i s su e  

f u r t h er .   I  t h in k  t h at ' s  d ef in i t e ly ,  u m,  u m,  I ,  I  t h in k  yo u 've  d ef in i t e ly  

h igh l igh t ed ,  u h ,  some room f o r  imp ro vemen t  in ,  in  o u r ,  u h ,  ap p roach  o f  t h e  

p rocess .   Th an k you .  

   JAM ESON :   An d  St ac ie ,  I  b e l ie ve  yo u  h ave  yo u r  h an d  u p .  

   WEEKS:   Yes .   T h an k you .   Um,  so  I  ju s t  h ave  a ,  w e l l ,  t w o  

q u est ion s .   On e ,  b a ck  t o ,  t o ,  u m,  Com miss ion er  K ip p er ' s  p o in t .   Um,  

M ed ica id  a l so  h as  a n  imp o rt an t  ro le  a t  t h e  t r ib es ,  as  yo u  k n o w ,  an d  w h en 

t h e  s t at e  reach es  ou t ,  w e  o f t en d o  t h at  in  cer t a in  f o rms  b ecau se  t r ib es  are  

o f f ,  you  kn o w ,  d i f f eren t  go vern men t s .   An d ,  u m,  my exp er i en ce  t h ou gh  i s  

w h en  t h e  s t at e  i s  work in g  w i t h  t h e  t r ib es ,  i t ' s  rea l l y  imp or t an t  t o  sor t  o f  
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u n d erst an d  a l l  t h e  p ieces  b ecau se  i t  d o es  imp act  o t h er  areas  b ecau se  w h en  

t h e  t r ib es  come t o  t h e  s t at e ,  t h ey  o f t en  see  t h e  s t at e .   T hey  d on ' t  

n ecessar i l y  kn ow  t h at  yo u ' re  n o t ,  yo u ' r e  n o t  re  - -  yo u  kn o w ,  w e ' re ,  w h en  

t h ey  t h in k  o f  h ea l t h  in su ran ce ,  t h ey  d o n ' t  so met imes  u n d erst an d  t h e  

d i f f eren ce  b et w een yo u  an d  - -  

   CO OK:   Su re .  

   WEEKS:   Comm iss io n er  K ip p er .   An d  o f ten  w h ere  my t eam migh t  

b e  in t ersect in g  w i t h  t h em.   So  I  ju s t  w an n a  b e  min d f u l  o f  t h at .   You  kn ow ,  

in  M ed ica id ,  t h ere 's  a  f ed era l  l aw  t h at  says  t h at  w e  can ' t  en  - -  w e  can ' t  

man d at e  t h at  t h ey  en ro l l  in  h ea l t h  p lan s .   An d  so  my exp e r ien ce  in  t ry in g  

t o  get  t h em in  a  h ea l t h  p lan  h as  b een  very  ch a l len g in g .   A n d  so  I  t h in k ,  you  

kn ow ,  t h ere  cou ld  h ave  b een  so me les son s  learn ed  f rom ou r  exp er ien ces  

an d ,  an d  some of  my exp er ien ce s  in  M in n eso t a  as  w e l l .   I ' m ju st  t h row in g  

t h at  ou t  t h ere .   As  t o  Co mmiss ion er  K i p p er ' s  p o in t  i s  t h at  w h en  w e ' re  a l l  

w ork in g  on  t h i s  h ea l t h  in su ran ce  s t u f f  t o get h er ,  I  t h in k  i t  i s  imp ort an t ,  an d  

I  kn ow  w e' re  a l l  b u sy  an d  w e  o f t en  d rop  t h e  b a l l  t o o  o n  our  en d  an d  n ot  

coord in at in g  l i ke  w e  sh o u ld ,  b u t  I  ju s t  t h ro w  t h at  ou t  t h ere ,  esp ec ia l l y  w i t h  

t h e  t r ib es  b ecau se  t h ey  are  t h e i r  o w n  u n iq u e  go vern men t  t h at  w h en an y  o f  

u s  act ,  you  kn ow ,  d o in g  t h em in  t h e  same,  w e  h ave  l i ke  t r i b a l  h ea l t h  

d i rect or  meet in gs  t h at  w h ere  o f t en  s t at e  o f f i c ia l s  get  t o  in t eract .   So  ju st  

t h row  t h at  ou t  t h ere .   M ayb e  yo u  u se  t h o se  f o rms,  an d  I  w asn ' t  aw are  o f  i t ,  

b u t  I  t h in k  t o  Commiss io n er  K ip p er s ' s  p o in t ,  yo u  kn o w ,  b et t er  co ord in at ion  

amon gst  a l l  o f  u s  i s  imp ort an t .   Bu t  my q u est ion  rea l l y  i s  t h e ,  u m,  you  

kn ow ,  I ,  I ,  I  t oo  h av e  w o rked  in  ro les  in ,  in  M ed ica id ,  l i ke  y ou 've  b een  at  

t h e  IT  leve l ,  r i gh t ?   So  t h e  d et a i l s ,  t h e  w eed s ,  I ' ve  b een  in  t h o se  k in d  o f  

ro les  my se l f ,  an d  over  t ime  moved  u p  in t o  my ro le  n ow  as  ad min is t rat or .   

So  I  kn ow  w h at  t h at ' s  l i ke  co min g  f rom t h e  w eed s  an d  th e  w o rk .   An d  I  

o f t en  s t i l l  t o  t h i s  day  w an t  t o  d o  t h e  w o rk ,  yo u  kn o w ,  an d  I  h ave  t o  p u l l  

myse l f  ou t  o f  t h at  b ecau se  I  h ave  t o  h ave  a  b igger  p i c t u re  t h in k in g ,  an d  I  
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h ave  t o  re ly  on  my t eam t o  d o  t h e  w o rk  an d  t o  s t ay  o u t t a  so r t  o f  t h e  w eed s  

an d  t h in k  ab ou t ,  you  kn o w ,  b es id es  t h i s  o n e  i ssu e  t h at  I  w an t  t o  f i x ,  b u t  

l i ke ,  w h at ,  w h ere  are  w e  go in g?   R i gh t ?   An d  so  my q u est i o n  rea l l y  s i t s  on  

t h e  p o in t  o f  w h ere  d o  yo u  w an t  t h e  Exch an ge  t o  go  b eyo n d ,  l i ke  t ech n o log y  

an d  t h at  p iece .   Wh at  d o  yo u  w an n a  see  an d  w h at  w ou ld  be  yo u r  v i s ion  f or  

t h e  Exch an ge  over  t h e  n ext  t w o ,  t h ree  years  i f  yo u  w ere  E xecu t ive  

D i rect or?  

   CO OK:   Su re ,  su re .   Um,  f i r s t  I  w an t  t o  ackn o w led ge ,  u h ,  y es ,  

ab so lu t e ly .   You  me n t io n ed  t h e ,  uh ,  t he ,  t h e ,  t h e  d i rect o rs  meet in gs ,  u h ,  

f or ,  f or  t h e ,  u h ,  f or ,  f o r  t h e  t r ib es .   Um,  w e  h ave  b een  act ive  p ar t i c ip an t s  

in  t h ose  meet in gs .   Uh ,  in  f act ,  u h ,  w e  ju st  p ar t i c ip at ed  in  t h e  las t  meet in g  

t h e  w eek b ef ore  las t ,  u m,  w h ere  w e  p ro v id ed  a  d et a i led  p resen t at ion ,  you  

kn ow ,  k in d  o f  an  ov erv iew  o f  o u r  p roposa l ,  an d  w e  t r ied  as  mu ch  as  

p oss ib le  t o  b r in g  t h at  co n so rt iu m a lo n g  f o r  t h e  r id e .   Um,  an d ,  u h ,  aga in ,  in  

ou r  d ef en se ,  I  d on ' t  mean  t o  b e  d ef en s ive ,  u m,  b u t  w e 've  b een  t ry in g  t o  

move  very  f a st  on  t h i s  i s su e  d u e  in  la r ge  p ar t  t o  t h e  p ressu re ,  t h e  in t en se  

in t erest ,  I  sh ou ld  d escr ib e  i t  as ,  u m,  t h at  w e 've  rece ived  f rom a  n u mb er  o f  

d i f f eren t  t r ib a l  h eal t h  c l in i cs  w h o  w an t  a  so lu t io n  n o w ,  not  yest erd ay ,  in  

f act ,  w e  rece ived  a  great  d ea l  o f  p u sh back ,  n o t  a  great  d ea l .   We rece ived  

se lect i ve  p u sh b ack  even  regard in g  t h e  d e lay  t h at  t h e  p u b l ic  co mmen t  

p er iod ,  u m,  w ou ld ,  w o u ld ,  u h ,  w o u ld  int ro d u ce  in t o  t h e  p ro cess ,  r igh t ?   So  

I 'm con s id er in g  a l l  t h o se  t o  b e  lesson s  learn ed .   An d ,  u h ,  yo u  kn ow ,  I  t h in k  

t h at ,  u h ,  w h at  w e  got  o u t  o f  t h e  las t  severa l  mo n t h s  i s ,  u h ,  yo u  kn ow ,  an  

ISO an d  an  op erat ion s  man ager  co l lab o rat in g  on  a  p ro ject  t h at  rea l l y  

w ou ld 've  b en ef i t ed  f ro m t h e ,  t h e  in p ut  o f  an  Execu t ive  D i r ect o r .   An d ,  an d ,  

u h ,  I ,  I  gu ess  t h e  b est  I  can  d o  t o d ay  i s  t o  assu re  everyo n e  t h at ,  u h ,  my 

t ake  as  E xecu t ive  D i rect or  w ou ld  cer t a in ly  b e  more  in c lu s i ve ,  w ou ld  b e  

more  con serv at ive  as  f ar  as ,  you  kn ow ,  ru sh in g  f orw ard  an d  makin g  

d ec i s ion s ,  u m,  t h at  migh t  b en ef i t  f ro m,  u m,  ad d i t ion a l  s t akeh o ld er  
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con su l t at ion  i s  con cern ed .   So  le t  me p ivo t  b ack  t o  yo u r  q u est ion ,  u m,  M s.   

Week.   So ,  u m,  my goa l  f or  t h e  Exch an ge ,  I  b e l ieve  t h at  w e  are  a  s t ab le  

op erat ion ,  an d  I  b e l ieve  t h at  w e  h ave  ach ieved ,  u m,  so me w o n d er f u l  

su cce sses ,  u h ,  over  t h e  p ast  severa l  ye ars .   Um ,  I  am a  b ig  f an  o f  t h e 80 / 20  

p r in c ip le ,  an d  I  b e l i eve  t h at  w e  h ave  ach ieved  80%  o f  o u r  ga in s ,  80%  of  t h e  

p ot en t ia l  su ccess es  t h at  w e  co u ld  ach ieve  w i t h  ab o u t  20% o f  t h e  w ork  

ou t p u t .   An d  I  t h in k t h at  i t ' s  t ime  t o  ro l l  u p  o u r  s leeves  n o w  an d ,  an d  d o  

t h e  rest  o f  t h at  80%  of  t h e  w o rk  t o  ach ieve  t h o se  in crem en t a l ,  w h at  I 'm 

ca l l in g  in cremen t a l  ga in s .   T h at ,  t h at  w ou ld  b e  t h e ,  th e ,  t he  rest  o f  t h e  

20% ,  r igh t ?   An d  so  I  d o  b e l ieve ,  I  keep  co min g  b ac k  t o  t ec h n o logy  b ecau se  

I  b e l ieve  a  lo t  o f  t h ese  ga in s  are  go n n a  b e  d ep en d ent  u p on  t ech n o logy ,  

w h et h er  i t  i s ,  u m,  th ro u gh  - -  b y  w ay  o f  d at a  an a lys i s ,  u m,  f or  ou r  

u n d erserved  p op u lat io n s ,  t ry in g  t o  f igu re  o u t  w h o  are  th ese  p eop le ,  u h ,  

w h ere  d o  t h ey  l i ve ,  an d  h o w  can  - -  what  lan gu age  d o  t h ey  sp eak  an d ,  an d  

h ow  can  w e  reach  t h em,  r igh t ?   An d  t h at ' s  gon n a  req u i re  co l lab orat ion  

w i t h  D HCFP,  D WSS  s  an d  D OI ,  I  w o u ld  lo ve  t o  b e ,  u m,  a  co n t r ib u t or  f or  th e  

Exch an ge  t o  b e  a  co n t r ib u t o r  t o  th e  most  accu rat e  s t at ew i d e  map  t h at ' s  

ever  ex i s t ed  o f  N evad a 's  u n in su red  ver su s  in su red  p o p u lat io n s .   I  b e l ie ve  

w e  h ave  a  lo t  o f  d at a  t h at  w e  can  b r ing  t o  t h e  t ab le .   I  b e l ieve  M ed ica id  

h as  a  lo t  o f  d at a  t hat  t h ey  can  b r in g  t o  t h e  t ab le ,  an d  I  b e l ieve  t h e  D OI  h as  

a ,  h as  a  w ea l t h  o f  dat a ,  u h ,  regard in g  o f f  Exch an ge  co v era ge  t h at  t h ey  can  

b r in g  t o  t h e  t ab le  as  w e l l .   So  I  see  a  h u ge  o p p o rt u n i t y  f o r  syn erg y  an d  f or  

in creased  co l lab ora t io n  b et w een  t h o se agen c ies  in  t h e  f u t u re  in  t erms  o f  

id en t i f y in g  t h ese  op p o rt u n i t ies  w h ere  t h e  Exch an ge  can  a ct u a l ly  p rov id e  

t arget ed  ou t reach  an d  can  p ro v id e  co n su mer  ed u cat io n  in  t h e  lan gu ages  

t h at  t h ese  p eop le  un d erst an d ,  u m,  so  t h at  w e  can  d ecreas e  an x iet y  ab ou t  

p erh ap s  en ro l l in g  i n  a  govern men t  p ro gram.   Th at ' s  a  very  rea l  f act or  t h at  

w e  n eed  t o  d ea l  w i th  o ver  t h e  n ext  f ew years ,  u m,  an d  get t in g  t h ese  f o lks  

comf ort ab le  w i t h  th e  n o t io n  o f  s ign ing  u p  in  su b s id i z ed  hea l t h  p lan s .   So  
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t h at  w ou ld  b e ,  you  kn o w ,  my o ver arch i n g  go a l .   Um ,  cer t a i n ly  I  t h in k ,  you  

kn ow ,  t h e  ob v iou s  met r i c ,  u m,  t h at  an yo n e  measu res  t h e  s t at e - b ased  

exch an ge  b y  i s ,  u m,  are  you  mo vin g  t h e  n eed le  in  t erms  o f ,  u h ,  d ecreas in g  

t h e  s t at e ' s  u n in su red  rat e?   Bu t  I  b e l i eve  t h ere 's  mo re  t o  i t  t h an  t h at .   I  

d on ' t  b e l ieve ,  u h ,  a l l  u n in su red ,  u m,  c i t i z en s  are ,  a re  crea t ed  eq u a l .   Um,  

an d  I  b e l ieve  t h at  cer t a in  c i t i z en s  h ave  b een ,  u h ,  marg in a l i z ed ,  u m,  

t h rou gh  f or  soc ioec on o mic  reason s .   I  b e l ieve  t h ere  are  c er t a in  c i t i z en s  

w h o  migh t  b e  immigran t s ,  u m,  an d  w h o ju st  migh t  b e  u n fami l ia r  an d  

in t imid at ed  b y  some o f  t h ese  p ro cesses .   An d  so  I  t h in k  t h at ,  aga in ,  

reach in g  t h ese  p eop le  w h ere  t h ey  res id e  an d ,  an d ,  an d ,  an d  f igu r in g  ou t  

w h at ,  u h ,  w h at  ad d it io n a l  in f o rmat io n  w e  can  p ro v id e ,  w h at  assu ran ce  w e  

can  p rov id e  t o  in cr ease  t h e i r  co mf ort  l eve l  i s ,  u h ,  sh o u ld  b e  a  corn erst on e  

o f  t h e  Exch an ge 's  o p erat io n s  mo vin g  f o rw ard .   An d ,  an d  I  cer t a in ly  w ou ld  

con s id er ,  u m,  you  k n ow ,  t r ib a l ,  u h ,  memb ers  an d ,  an d ,  an d  t r ib a l  h ea l t h  

c l in i c s ,  t h e  p op u lat ion s  t h at  t h ey  serve  t o  b e  p ar t  o f  t h at  co n versat ion .   

An d  I  b e l ieve  t h at ,  u m,  t h e ,  yo u  kn ow ,  su cce ss  t h at  w e 've  ach ieved  w i t h  

t h i s  p rocess ,  a lb e i t ,  u m,  you  kn ow ,  lac k in g ,  u h ,  s t akeh o ld e r  in vo lvemen t  

t h at  migh t  h ave  b een  mo re  d es i rab le ,  u m,  a t ,  yo u  kn o w ,  t o ,  t o  b ot h  o f  you r  

p o in t s ,  u m,  I  b e l iev e  t h at ' s  a  t emp lat e  t h at  w e  can  ap p ly .  

   T .   D AVIS :   M r .   Co o k,  I 'm so  so rr y  t o  in t erru p t  yo u .  

   CO OK:   A l l  r i gh t ,  

   T .   D AVIS :   We're ,  w e ' re  a t  t ime.   Yeah .   An d  w e  d o  h ave  on e  

las t  q u est ion .   So ,  I  am gon n a  t u rn  i t  over  act u a l l y ,  t o  ou r  HR 

rep resen t at ive  f or  gu id an ce  o n  a l lo w i n g  t h e  b o ard  t o ,  o r  t o  n o t  ask  t h i s  

l as t  q u est ion  s in ce  w e  are  o f f i c ia l l y  o u t t a  t ime  in  t h e ,  u m,  en t ran ce  o f  

f a i rn ess  an d  con s i s t en cy  f o r  a l l  c an d id at es  in vo lved .  

   WILL IAM SON :   H i ,  g ood  a f t ern oon ,  M on iq u e  Wi l l i amso n ,  f or  t h e  

record .   Um ,  I  w as  j u st  go n n a  say  i f  t h e  ch a i r  d id  w an n a  read  t h e  las t  

q u est ion  a lou d ,  t h at  w o u ld  b e  f in e .   An d  t h en  M r .   Co o k,  i f  yo u  cou ld  ju st  
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an sw er  t h at  in  as  f ew  w o rd s  as  p o ss ib le  t o  keep  u s  as  c lo se  t o  t h e  t ime  as  

imag in ab le .   Th an k you .  

   JAM ESON :   Uh ,  t h an k  yo u  b ecau se  a ct u a l ly ,  I  t h in k  t h e  f i r s t  h a l f  

o f  t h e  q u est ion  i s  th e  imp o rt an t  p ar t  fo r  u s .   Last l y ,  d o  yo u  h ave  an y  

q u est ion s  o r  d i sc lo su res  o r  an yt h in g  y o u  w o u ld  l i ke  t o  d i scu ss  w i t h  t h e  

b oard  so  t h at  i t  w ou ld  ass i s t  u s  in  ou r  eva lu at io n  p ro ces s?  

   CO OK:   So  t h at  i t  wo u ld  ass i s t  yo u  in  t h e  eva lu at io n  p rocess .   

Um,  I  d id  h ave  a  q u est ion  ju st  regard in g ,  u m,  yo u  kn o w ,  p r io r i t ies  a t  t h e ,  

a t  t h e  b oard  leve l .   I 'm n o t  su re  t h at  t hat  w o u ld  ass i s t  yo u ,  u m,  in  

eva lu at in g .   I  me an ,  t h at ' s  more  o f  a  se l f - serv in g  q u est io n ,  I  gu ess .   So ,  u m,  

i f ,  i f  you ' re  oka y  w i t h  i t ,  M ad am Ch a i r ,  I  t h in k  I  w o u ld  b e  mo st  in c l in ed  t o  

y ie ld  b ac k  t h e  t ime,  i f  t h at ' s  a l l  r i gh t .   I  cer t a in ly  d o n ' t  h av e  an y  

d i sc lo su re s  t h ou gh ,  o r  an y ,  an y  reser va t ion s .   Um,  I  a m co mmit t ed  t o  t h i s  

agen cy  an d  I  w ou ld ,  u h ,  t ru ly ,  d eep ly  ap p rec iat e  t h e  o p p ort u n i t y  t o ,  t o  

serve  t h e  s t at e  an d ,  an d  t o  serve  t h e  peop le  in  N evad a  in  t h i s  ro le .  

   JAM ESON :   T h an k y o u ,  M r .   Co o k f o r  t h e  in t erv iew .   An d  w e  w i l l  

b e  get t in g  b ack  t o  a l l  o f  o u r  can d id at es ,  in c lu d in g  yo u r se l f  in  a  very  sh ort  

p er iod  o f  t ime  t h i s  a f t ern o o n .   T h an k yo u .  

   CO OK:   Th an k yo u  e veryo n e  f o r  you r  t i me.   I t  w as  my p lea su re .  

   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s  f or  t h e  record ,  Ka i t l yn ,  i f  

you  cou ld  p lease  go  ah ead  an d  mo ve  - -  Per f ect .   Sh e  ju st  d id  Ru sse l l  Cook 

i s  o f ,  u h ,  n ow  b ack  in  t h e  w a i t in g  room,  M ad am Ch a i r .  

   JAM ESON :   So ,  a t  t h i s  t ime,  a f t er  o u r  in t erv iew s  n o w  h ave  b een  

con c lu d ed ,  w e  w an t ed ,  u h ,  t o  g ive  t h e  b o ard  t h e  o p p o rtu ni t y  t o  d i scu ss  t h e  

can d id at es  an d  se le ct ,  u m,  t h e  o n e  t h at  w e  w o u ld  l i ke  t o  o f f er  t h e  p os i t ion  

o f  t h e  CEO of  t h e  Exch an ge .  

   T .   D AVIS :   M ad am Ch a i r?  

   JAM ESON :   Y es .  
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   T .   D AVIS :   M y,  my ap o log ies  f or  in t er r u p t in g .   I  ju s t  w an t ed  t o  

ad d ress ,  I  kn ow  D r .   F r ied man  h ad  ask ed ,  u m,  f or  a  p oss ib le ,  a f t er  a l l  

t h ree ,  u m,  in t erv iew s  w ere  co n c lu d ed ,  sh e  h ad  req u est ed  t h at  mayb e  t h ere  

b e ,  I  t h in k  a  10 ,  15- min u t e  b reak  ju st  f o r  h er  t o  k in d  o f ,  fo r  everyb od y,  

mayb e  t o  w rap  t h e i r  h ead s  aro u n d  everyt h in g  an d  t h en  co me b ack  b ef ore  

t h ey  d i scu ssed .   I  j u s t  w an t ed  t o  see  i f  t h e  b o ard  w an t ed  t o  t ake  t h at  in t o  

con s id erat ion  aga in  b ef ore  you  move  o n .  

   JAM ESON :   T h an k y o u  f or  b r in g in g  u s  b ack  t o  t h at .   Uh ,  I  w ou ld  

s t ar t  w i t h  D r .   F r ied man  i f  sh e  f ee l s  t hat  i s  n ecessa ry  a t  t h i s  p o in t .   Uh ,  

w ou ld  you ,  w ou ld  you  s t i l l  l i ke  t o  go  a h ead  an d  su ggest  t h at  t o  t h e  ot h er  

b oard  memb ers?  

   FR IED M AN :   I t  migh t  b e  great  t o  t ake  l i ke  f i ve  min u t es  ju st  so  

p eop le ,  i f  p eop le  have  u rgen t  n eed s  t o  get  u p ,  w e  d o n ' t ,  you  kn ow ,  cu r t a i l  

o u r  d i scu ss ion .  

   JAM ESON :   Exc e l len t .   Uh ,  d o es  an y  - -  w e l l  d o  I  h ear ,  u m,  

sh ou ld  w e  sp l i t  t h e  d i f f eren ce  at  10  min u t es  o r  an y  o t h er  co mmen t s?   F i ve  

min u t es?  

   JOHN S ON :   I 'm goo d  e i t h er  w ay.  

   JAM ESON :   So  w h y d o n ' t  w e  go  ah ead  th en  an d  d o  t h e  - -  ju s t  

t h e  f i ve  min u t es  an d  h ave  a  l i t t le  b io  b reak  an d  t h en  w e ' l l  b e  ab le  t o  rea l l y  

f ocu s  on  ou r  d i scu s s io n  o f  t h ese  exce l l en t  can d id at es .   See  yo u  gu ys  in  

f i ve .  

   FR IED M AN :   T h an k yo u .  

   JAM ESON :   At  2 :10 ,  w e ' l l  say  

   T .   D AVIS :   M ad am Ch a i r  T i f f an y  D av i s  f or  t h e  record .   I f  w e  

d on ' t  min d  g iv in g  everyb o d y  ju st  a  f ew  min u t es  t o  re jo in  an d  as  t h ey  

re jo in ,  I 'd  l i ke  t o  ju st ,  u m,  on ce  aga in  h ave  t h e  b oard  memb ers  come o n  

camera  i f  t h ey ' re  a b le  t o ,  ju st  so  I  can ,  u m,  a l lo w  t h e  record  t o  re f lect  w h o  
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i s  b ac k  w i t h  u s  t o  make  su re  t h at  w e  h ave  a  q u o ru m.  

   JAM ESON :   V ery  go od  T h an k you  

   T .   D AVIS :   M ad am Ch a i r ,  I  t h in k  w e ' re  a lmost  a l l  h ere .   I 'd  ju st  

l i ke  t o  con f i rm i f ,  u m,  M s.   Lew is ,  a re  y o u  o n  in  w i t h  u s?   M ayb e,  i f  you  

d on ' t  min d ,  M ad am Ch a i r ,  i f  w e  ju st  g i ve  h er  an o t h er  min u t e .  

   JAM ESON :   Ab so lu t e ly .  

   T .   D AVIS :   T h an k y o u  M ad am Ch a i r ,  I  t h in k  sh e 's  t h e  las t  on e  

t h at  I 'm w ai t in g  f or .   I  d o  kn o w  t h at  we  rece ived  a  mes sa ge  f rom Qu in cy  

Bran ch  t h at  d u e  t o  an  emergen cy  h e  h ad  t o  d ro p ,  b u t  w e  d o  s t i l l ,  u m,  

main t a in  a  q u oru m,  so  - -  

   JAM ESON :   T h an k y ou .   D id  Lavo n n e  Lew is  act u a l ly  go  o f f  t h e  

Zoom ca l l  o r  i s  sh e  s t i l l  on ?  

   T .   D AVIS :   Sh e  w as  on .   I  am w o n d er in g  i f  sh e 's  h av in g  a  l i t t le  

b i t  o f  t rou b le  w i t h  h er  camera  o r  so u n d .   I  t h in k  i t  lo o k s  l i ke  mayb e  sh e  

d rop p ed .   I 'm scan n in g  t h ro u gh  o u r  n ames  r igh t  n o w ,  u m,  t o  see  i f  sh e  d id  

d rop  o f f  an d  i f  sh e ' l l  b e  re jo in in g  u s .  

   JAM ESON :   D id  yo u  sen d  h er  a  t ext ?  

   T .   D AVIS :   I  am ju st  ab o u t  read y  t o  d o  t h at .   Yes ,  f or  su re ,  

ma 'am Ch a i r ,  I  ju s t  reach ed  ou t  t o  M s.   Lew is  t o  see  w h at  h er  s t at u s  i s  w i t h  

re jo in in g .  

   JAM ESON :   T h an k y ou .   M ayb e  t h at ' s  h er  

   T .   D AVIS :   M ad am Ch a i r ,  T i f f an y  D av i s  f or  t h e  reco rd ,  I  ju s t  

ad mit t ed ,  u m,  M s.   Lew is  b ac k  in t o  t h e  meet in g .   Sh e 's  co n n ect in g  r igh t  

n ow .  

   JAM ESON :   T h an k y o u  so  mu ch .  

   T .   D AVIS :   M y p lea su re .  

   JAM ESON :   Welcom e b ack  eve ryb od y .  



 

109 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

M o n d a y ,  J u l y  3 1 ,  2 0 2 3  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

   T .   D AVIS :   Lo o k s  l i k e  sh e 's  co n n ect in g  t o  h er  au d io  at  th e  

momen t ,  so .   M s .   L ew is ,  can  you  h ear  u s?  

   LEWIS :   Yes ,  I  can  h ear  you .   I ' m so rr y  I  can n o t  get  my v id e o  t o  

w ork ,  b u t ,  u h ,  I  d o  h ave  au d io .  

   T .   D AVIS :   T h at ' s  gr eat .   T h an k yo u  so  mu ch  f o r  co n f i rmin g .   

M ad am Ch a i r .  

   JAM ESON :   T h an k y o u  f or  jo in in g  u s .   Uh ,  so  n o w  i t ' s  t ime  f o r  

d i scu ss ion  an d  t h en se lect io n  o f  t h e  Execu t ive  D i rect o r .   U m,  in  t h e  p ast ,  

u h ,  ou r  d i scu ss ion s ,  u m,  w e ' re  somew h at  b r ie f  an d  w e  can in d eed  h ave  a  

d i scu ss ion  at ,  u h ,  u n t i l  everyo n e  h as  c o mp let ed  an y  q u est io n s ,  commen t s .   

An d  t h en  th e  ot h er  op t io n  i s ,  i f  everyo n e  f ee l s  a t  t h i s  p o in t  w i t h  th e  

resu me - -  resu mes  t h at  w e 've  a l l  b ios  t h at  w e  h ave  a l l  rev iew ed ,  t h e  

re f eren ce  le t t ers ,  u h ,  co mmen t s ,  p u b l i c  co mmen t s ,  u h ,  an d  t h e ,  u h ,  very  

h e lp f u l  in t erv iew s,  u h ,  t h at  w e  h ave  ju st  co mp let ed .   I f  t h ey  f ee l  a t  t h i s  

t ime  t h ey  are  read y  t o  vo t e ,  w e  can  a l so  go  t o  vot e .   Um,  w e  d id  t a lk  a  

l i t t le  b i t  ab o u t ,  u h ,  w i t h ,  u m,  w i t h  s t a f f  an d ,  u h ,  t ag  ab o u t  h ow ,  h ow  

sh ou ld  w e  d o  t h e vot in g?   An d ,  u h ,  o n e  t h o u gh t  w as  t h at  w e  can  ask  

everyon e  t o  vot e  f or  t h e i r  can d id at e  o f  ch o ice ,  an d  i f  o n e  o f  t h em get s  a  

major i t y ,  t h en  t h ey  w o u ld  b e  th e  c lear  w in n er  i f  n o n e  of  th em d o ,  t h e  t w o 

w i t h  most  vot es  w ou ld  t h en  h ave  a  ru nof f ,  so mew h at  l i ke  o u r  p r imary  an d  

f in a l  e lect ion s .   So  i f  an yb o d y  - -  i f  everyo n e,  u h ,  w o u ld  l i k e  t o  commen t  on  

t h ose  t w o i ssu es ,  on e ,  w o u ld  t h ey  l i ke  t o  h ave  f u r t h er  d i scu ss ion  or  are  

t h ey  read y  t o  go  t o  vo t e?   An d  t h en  f ina l l y ,  t h e  n at u re  o f  h o w  t h e  - - ,  t h e  

p rocess  o f  vot in g  t o  b e  car r ied  o u t .   Uh ,  an y  commen t s ?  

   JOHN S ON :   T h i s  i s  J o n at h an  Jo h n so n .   Um,  I  w ou ld  love  t o  h ear ,  

u m,  some t h ou gh t s ,  u m,  sp ec i f i ca l l y  f ro m Commis s ion er  K i p p er  an d ,  u h ,  

an d  St ac ie  Week s  a s  t h ey  are  n on - vot in g  memb ers .   Uh ,  w ou ld  love  t o  h ear  

t h e i r ,  t h e i r  t h ou gh ts  o n  t h e  can d id at es ,  u m,  b ef o re  w e,  um,  go  t o  vot e .   

An d  i f  t h ere 's  an y  ot h er  b o ard  memb ers  t h at  h ave  co mme n t s  o r  t h ou gh t s  
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t h at  t h ey 'd  l i ke  t o  sh are  p r io r  t o  t h at ,  I  t h in k  t h at 'd  b e  real l y  h e lp f u l  f or ,  

f or  t h i s  grou p .  

   JAM ESON :   Su re .   S t ac ie ,  w o u ld  yo u  l i k e  t o  sh are  co mmen t s  f i r s t  

i f  you  w ou ld  f ee l  comf o rt ab le  an d  i f  yo u  w o u ld  l i ke  t o .  

   K IPPER:   I ,  I  w i l l  go  f i r s t  an d ,  u h  - -  

   JAM ESON :   T h an k y o u .  

   K IPPER:   I  ap p re c iat e  a l l  t h ree  o f  t h e  can d id at es .   I  t h in k  

t h ey ' re  a l l  t h ree ,  u h ,  t er r i f i c  ch o i ces .   Um,  you  kn ow ,  w e,  w e  are  b ig  on  

co l lab o rat ion  h ere  at  t h e  d iv i s ion .   Uh ,  I  t h in k  w e  w o rk  ve ry  w e l l ,  u h ,  an d  

very  c lose l y  w i t h  a ,  a  n u mb er  o f  o t h er  agen c ies  a ro u n d  t he  s t at e ,  in c lu d in g  

t h e ,  u h ,  u h ,  s i l ver  S t at e  Exch an ge .   U m ,  h av in g  sa id  t h at ,  a  l i t t le  b i t  

con cern ed  ab ou t  t he  las t  can d id at e  t a lk in g  ab ou t  t h e  a ,  a  very  imp ort an t  

i s su e  n ot  on ly  w i t h  u s ,  b u t  a l so  w i t h  o ur  s t at e  M ed ica id  o f f i ce  on ,  u h ,  

co l lab o rat ion  on  t r ib a l  b i l l in g  or  b i l l in g  aggregat ion  w i t h  t h e  t r ib es  i s ,  i s  

imp ort an t ,  u h ,  n ot  on ly  f or  t h e  d e l ivery  o f  h ea l t h  serv ice ,  b u t  a l so  a ,  as  

S t ac ie  p o in t ed  ou t ,  u h ,  p o l i t i ca l l y ,  cou l d ,  i t  i s  ju s t ,  i t ' s  a ,  i t ' s  a  lan d min e  

t h at  w e  can  avo id  i f  w e  w o rk  co l lab orat ive ly  on  somet h in g  l i ke  t h i s .   Th e  

o t h er  p iece  I  w ou ld  say  i s ,  u h ,  in ,  in  lo ok in g  at  a l l  t h ree ,  u h ,  you  kn ow ,  w e,  

w e  a l so  ch er i sh  a  gr eat  d ea l  o f  exp er ien ce  h ere  at  t h e  d iv i s io n ,  an d  I  t h in k  

t h at ,  you  kn ow ,  an yt ime w e can  f in d  so meo n e  w i t h ,  u h ,  a  very  b road ,  u h ,  

d ep t h  o f  exp er ien ce  in  a  n u mb er  o f  d i f f eren t ,  u h ,  u h ,  set t in gs  an d  ven u es ,  

w e  sh ou ld ,  w e  sh ould  q u est io n  i s  i f ,  i f  t h at  d o esn ' t  make  some sen se  t o  

in vest igat e  t h at  p iece  a  l i t t le  b i t  f u r t her .   Uh ,  so  t h o se  ar e  t h e  t w o  

t akeaw ay s  t h at  I ,  I  w o u ld ,  u h ,  su b mit  to  t h e  b o ard  at  least  f or ,  u h ,  f or  n ow  

f or  my commen t s .  

   JAM ESON :   T h an k y ou .   Uh ,  S t ac ie ,  d id  yo u  w an t  t o  make  some 

commen t s?  

   WEEKS:   Su re .   Um ,  t h an k  you ,  u m,  Jon at h an  f or  ask in g .   U m,  so  
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I  w ou ld  ech o  a  lo t  o f  w h at  Commiss ion er  K ip p er  sa id .   I  t h in k ,  you  kn ow ,  

t h ere 's  a  lo t  - -  t h ere ' s  a lw ay s  a  lo t  go i n g  o n  in  s t at e  go vern men t .   I  kn ow  

t h e  Exch an ge  i s  n ot  t ech n ica l l y  s t at e  g o vern men t ,  b u t  i t  p lays  su ch  an  

imp ort an t  ro le  in ,  in  in f ect in g  ou r ,  o u r  agen c ies  an d  co l la b orat in g  i s  rea l l y  

imp ort an t .   So  w h ich ever  can d id at e  yo u  gu ys  d o  ch o o se ,  I  t h in k  keep in g  

t h at  l i ke ,  u h ,  comm iss ion er  K ip p er  p u t  t o  t h e  f oref ro nt  i s  very  imp o rt an t .   

Um,  b ecau se  su cce s s ,  yo u  kn ow ,  i s  gon n a  rea l l y  re l y  on  t h ose  re la t ion sh ip s  

an d  t h e  ab i l i t y  f or  u s  t o  w o rk  t o get h er .   Um,  an d  in  t h e  p ast ,  you  kn ow ,  

t h at  i s  sor t  o f ,  you  kn o w ,  p r io r ,  you  kn o w ,  u h ,  Execu t ive  D i rect or ,  u m,  you  

kn ow ,  h e ,  Ryan  a lw ays  d id  reach  ou t  a n d  g ive  u s  a  h ead s  u p  o n  t h in gs .   So ,  

I  t h in k ,  you  kn ow ,  I 'm,  look ,  w e ' re  lo ok in g  at  least  f rom M ed ica id ' s  

p ersp ect ive ,  so meo n e  t h at  d o es  make  t h at  p h o n e  ca l l  an d rea l l y  w ork  w i t h  

u s .   Um,  you  kn ow ,  I  t h in k  a l l  t h e  can d i d at es  h ad  s t ren gt h s .   I  t h in k  each  o f  

t h em h ave ,  you  kn o w ,  ju st  l i ke  an y  in t e rv iew  w h en  yo u 've  ever  d on e  t h i s  

b ef ore ,  you  a lw ays  h ave  p ro s  an d  co n s  o n  everyo n e.   Um ,  yo u  kn ow ,  I  t h in k  

t h e  on e  t h in g  I  rea l l y  l i ked  ab ou t  Tro y  w as  ju st  f resh  a i r .   Y ou  kn ow ,  

somet imes  t h at ' s  h ard  t o  get  in ,  in  N evad a  an d  so r t  o f  h av in g  a  d i f f eren t  

p ersp ect ive  on  t h i s .   I  t h o u gh t  t h at  w as ,  yo u  kn o w ,  I  t h o u g h t  h e  w as  rea l l y  

w e l l  p o l i sh ed  f rom t h at  p ersp ect ive ,  a n d  I  t h in k  t h i s  ro le  i s  a  lo t  o f  you  

kn ow ,  f ace  t ime,  ab ou t  w h at  t h e  Exch an ge  i s .   An d  I  t h o u gh t  h e  h e ld  t h at  

ro le ,  yo u  kn ow ,  cou ld  h o ld  t h at  ro le  very  w e l l .   I  a l so  t h o u gh t  Ru ss ,  you  

kn ow ,  h ad  so me,  h as  d ef in i t e ly  h as  p ro s .   He  h as  e xp er ien ce  w i t h  t h e  s t a f f ,  

h e ' s  b een  t h ere .   You  kn ow ,  I  t h in k  i t  i s  h ard  t o  come f rom a  ro le  w h ere  

you ' re  ver y  mu ch  f ocu sed  o n  t h e  d et a i l s  an d ,  an d  b e in g  a  v i s io n ar y ,  you  

kn ow ,  b u t  I 'm n ot  say in g  t h at  h e  co u ld n ' t .   I  ju s t  t h in k  t h at  i s  on e  t h in g  I  

w ou ld ,  i f  I  w as  vot in g  t h at  w as  o n e  w ou ld  - -  t h at 'd  b e  o n e t h in g  I  w ou ld  b e  

t h in k in g  ab ou t .   M akin g  su re  t h at  w e  h ave  so meo n e  t h at ' s  - -  can  loo k  

ah ead .   Um,  ot h erw ise  yo u ' re  go n n a  co n st an t ly  b e  lo o k in g  f ro m st ep  t o  

s t ep  an d  n ot  th in k in g  ab o u t  t h e  end .   So ,  I 'm n o t  say in g  t h at  Ru ss  cou ld n ' t ,  
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I 'm ju st  sa y in g  t h at  so met h in g  I  w ou ld  b e  t h in k in g  ab o u t .   So ,  u m,  b u t  look  

f orw ard  t o  w h oever  yo u  gu ys ,  u m,  vot e  f o rw ard  an d  lo o k in g  f orw ard  t o  

w ork in g  w i t h  t h em.   So ,  t h an k  yo u .  

   JAM ESON :   T h an k y ou  

   T .   D AVIS :   M ad am Ch a i r .   Bef o re  yo u  move  f o rw ard  w i t h  a  

b oard  d i scu ss ion ,  u m,  ju st  a  remin d er  t h at ,  u m,  you  h ad  asked  f or  s t a f f  

f eed b ack  as  w e l l ,  a n d  Jan e l  D av i s  i s  w i t h  u s  t o  p resen t  t hat .  

   JAM ESON :   Yes .   I  w as  w o n d er in g  w h en  w e w ere  go n n a  d o  th at .   

An d  so  I  ap p rec iat e  t h at  so  mu ch .   I s  s h e  read y  t o  d o  t h at?  

   D AVIS :   I  am h ere  a n d  read y  as  you  gu y s  are .  

   JAM ESON :   T h an k y o u  so  mu ch ,  Jan e l .  

   D AVIS :   Ab so lu t e ly .  

   JAM ESON :   We are  very  e xc i t ed ,  ver y  e xc i t ed  t o  h ave  t h e  s t a f f  

in p u t  in  t h e p ast ,  th i s ,  u m,  w as  n o t  p ar t  o f  o u r ,  u h ,  p r io r ,  u h ,  se lect ion  o f  

t h e ,  u h ,  CEO can d id at es .   An d  so ,  w e  w an t ed  t o  exp an d  the  in p u t  an d  w e ' re  

ext remely  e xc i t ed  s in ce  t h ey 've  d o n e  s o  mu ch  o f  t h e  ear ly  w ork  in  co l le ct  -

-  p u t t in g  i t  out  t h ere ,  p o st in g  i t ,  rev ie w in g  i t ,  u h ,  p resen t in g  i t ,  an d ,  an d  o f  

cou rse ,  most  imp or t an t ly ,  w o rk in g  w i t h  t h e i r  CEO,  t h at  w e  h ave  an  

op p ort u n i t y  f or  t h ei r  va lu ab le  in p u t  as  w e l l .   So ,  t h an k  yo u  Jan e l  f or  

organ iz in g  t h at  f or  u s .  

   D AVIS :   Yeah ,  ab so l u t e ly .   An d  t h an k  y o u  f o r  t h e  o pp ort un i t y  

f or ,  f or  me t o  p resen t  t h i s  an d  a l so ,  I  k n o w  o u r  s t a f f  rea l l y  ap p rec iat ed  t h e  

op p ort u n i t y  t o  p rovid e  t h e i r  f eed b ack.   I t  i s  so met h in g  n ew  t h at ,  t h at  w e  

h aven ' t  d on e  in  t h e p ast .   An d  I  a l so  ju st  w an t  t o ,  u m,  p recu rsor  t h i s  w i t h ,  

u h ,  T i f f an y  an d  I  h ave  b een  very  in vo l v ed  t h ro u gh o u t  t h i s  en t i re  b oard  

meet in g  an d  p roces s  an d  o rgan iz at io n  an d  t h e  can d id at es .   So ,  u m,  ou r  

f eed b ack  i s  n ot  p erson a l ly  in c lu d ed  in  t h i s .   So ,  I  ju s t ,  yo u  kn o w ,  in  case  

t h ere  w as  a  con f l i c t  o f  in t erest  o r  yo u  gu ys  w ere  w o n d er in g  ab ou t  t h at ,  
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u m,  ou r  f eed b ack  i s  n o t  h ere .   I 'm ju st  mere ly ,  u m,  a ct in g  as  a  

sp okesp er son  f or  t he  agen cy ,  u m,  an d  k in d  o f  g iv in g  a  h igh  leve l  over v iew  

of  t h e i r  t h ou gh t s .   An d  n o t  everyb o d y  came t o  me e i t h er .   Uh ,  you  d id  h ear  

f rom t w o of  ou r  s t af f  memb ers  d u r in g  p u b l i c  co mmen t ,  so  t h ey  a l so  are  n ot  

in c lu d ed  in  t h i s  sec t io n .   Um,  so  cu rre n t ly  t h e  S i l ver  S t at e  Hea l t h  In su ran ce  

Exch an ge  emp lo ys  22  f u l l - t ime  s t a f f ,  um,  w i t h  a  f u l l  p ot ent ia l  cap ac i t y  o f  

26  emp loyees .   So  ou t  o f  t h e 22  f u l l - t ime  emp loyees ,  I  re  - -  rece ived  

f eed b ack  f rom f rom  seven  o f  t h em,  u h ,  b ased  o n  t h e  can d id at es  w h o  w ere  

in t erv iew ed  t od ay.   So ,  s i x  o u t  o f  t h e  22  emp lo yees  exp re s sed  t h at  t h ey  

h igh ly  f avo red  c an d id at e  Ru sse l l  Co o k ,  u h ,  d u e  t o  h i s  ex i s t in g  p os i t ion  

w i t h in  t h e  agen cy .   So  ext en s ive  in st i t u t io n a l  kn o w led ge  o f  t h e  agen cy  an d  

op erat ion s  a t  t h e  Exch an ge ,  a s  w e l l  as  f ee l in g  h e 's  a  co n f i d en t  d ec i s ion  

maker  f or  t h e  agen cy .   Um,  t h ese  s i x  e mp loyees  h ad  n o  co mmen t  or  w ere  

in  n eu t ra l  s t an d in g  f or ,  u h ,  can d id at e  T ro y  Jo h n s .   Um ,  t h ere  w as  a  con cern  

i f  se lect ed  t h at  t h ey  w ere  o u t s id e  o f  th e  Carso n  C i t y  o f f i c e ,  yo u  kn ow ,  h ow  

soon  w ou ld  t h ey  b e ab le  t o  co me t o  Carson  C i t y ,  re locat e  an d  s t ar t  w ork .   

Um,  an d  t h en  a l so  ju st  n o  in st i t u t io n a l  kn o w led ge  o f  t h e  Exch an ge .   Um,  

a l so  s i x  ou t  o f  t h e  22  exp ressed  t h at  t h ey  w ere  u n f avo rab le  f o r  can d id at e  

Jen n i f er  Kru p p .   Uh ,  aga in ,  d u e  t o  b e in g  lo cat ed  o u t  o f  t h e s t at e  o f  N evad a.   

Um,  an d  t h en  h av in g  w o rked  c lo se ly  w i t h  t h i s  in d iv id u a l  a t  t h e  Exch an ge  in  

p r ior  years ,  t h e  f ee d b ack  t h at  I  rece i ve d  w as  u n f avo rab le .   Um,  I  a l read y  

men t ion ed  t h e  pu b l i c  co mmen t .   We d i d  h ave  o n e  o u t  o f  th e  22  emp loyees  

w h o  d id  f avor ,  u h ,  can d id at e  Jen n i f er  Kru p p .   An d  t h i s ,  um,  emp loyee  w as  

a l so  n eu t ra l  an d  h as  n o  co mmen t  o n  t he  o t h er  t w o  can d idat es .   So  t h at ' s  

t h e  s t a f f  f eedb ack.   Aga in ,  ver y  h igh  le ve l  ju st  t o  g ive  yo u  some,  u m,  

h op ef u l ly  t o  h e lp  you  in f o rm yo u r  d ec i s io n  I  gu ess .   Um,  I  a l so  ju st  w an t ed  

t o  men t ion  an d  p rov id e  a  l i t t le  b i t  o f  feed b ack  i f  i t ' s ,  i f  i t ' s  h e lp f u l ,  

h op ef u l ly  i t ' s  re lev an t .   An d  Ru sse l l  k i n d  o f  a l lu d ed  t o  t h is  a  l i t t le  b i t .   Uh ,  

w e 've  b een  w ork in g  u n d er  a  ske let on  crew  f o r  q u i t e  so me t ime.   I  w ou ld  
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say  even  s in ce  t h e  - -  s in ce  I  s t ar t ed  h er e  at  t h e  Exch an ge ,  I  mean ,  w e  

d id n ' t  h ave  very  ma n y emp lo yees .   We grew  t o  26 .   Uh ,  b u t  t h ere 's  a lw ays  

b een  vacan c ie s  an d ,  u h ,  re t en t ion  an d  recru i t men t ' s  b een  an  i ssu e  in  t h e  

s t at e  f o r  a  rea l l y  lo n g  t ime.   Uh ,  w e  h aven ' t  b een  w i t h  an  execu t ive  

d i rect or  f or  t h e  p ast  t h ree  mo n t h s ,  and  so  w e 've  b een  w ork in g  ve ry  c lose l y  

t o  make  t h e  d ec i s io n s  f o r  t h e  agen cy .   Um,  an d ,  yo u  kn o w ,  me b e in g  

secon d  in  comman d ,  I  w i l l  b e  w ork in g ,  you  kn ow ,  I  w i l l  b e  t ak in g  d i rect ion  

f rom t h e  execu t ive  d i rect o r .   Um ,  an d  I  am go in g  on  mat ern i t y  leave  

s t ar t in g  in  Sep t emb er .   So ,  u h ,  t h i s ,  t h i s  p o s i t io n  i s  t h e  se l ect ion  o f  t h e  

Execu t ive  D i re ct or  i s ,  i s  ver y  cr i t i ca l  a t  t h i s  t ime.   Uh ,  w e ' ve  b een  w i t h ou t  

a  lead er  essen t ia l l y  f o r  q u i t e  some t ime,  an d  a l t h o u gh  t h e Exch an ge  i s  very  

u sed  t o  w ork in g  t h at  w ay,  u m,  yo u  kn o w ,  w e  n eed ,  w e  n eed  o n e  an d  

esp ec ia l l y  in  my ab sen ce ,  t h e  Execu t i v e  D i rect or  ro le  w i l l  b e  t ak in g  on  

ext ra  resp on s ib i l i t ies ,  u m,  w h i le  I 'm g o n e  f o r  ab o u t  t h ree mo n t h s .   So ,  u h ,  

a  lo t  o f  t h at  h as  t o  d o  w i t h  t h e in n er  wo rk in g s  o f  t h e  agen cy  an d ,  you  

kn ow ,  HR re la t ed  t h in gs ,  u h ,  s t u f f  l i ke  t h at .   So ,  an d  t h en ,  oh ,  a l so  i t  w i l l  

b e  op en  en ro l lmen t ,  so  rea l l y  c raz y  t im es .   Um,  so  I  ju s t  w an t ed  t o  n ot e  

t h at  f eed b ack.   Um,  an d  h o p ef u l ly  t h at 's  h e lp f u l  f or  yo u  as  w e l l .   Um,  an d  

t h en  I  ju s t  w an t ed  to  men t io n ,  I  w i l l  b e  t a lk in g  ab o u t  t h e  t r ib a l ,  u h ,  

aggregat ed  b i l l in g ,  u h ,  t h e  p ub l i c  co m men t ,  u h ,  a f t er ,  you  kn o w ,  t h e  b oard  

vot es ,  u h ,  f or  t h e  pos i t io n .   An d ,  u m,  y o u  kn o w ,  I  ju s t ,  t h i s  i s  a  h u ge  

p ro ject  o f  ou rs  an d  w i t h  a l l  d u e  resp ect ,  t h e ,  t h e  Exch an ge  h as  b een  

w ork in g  - -   


